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Introduction
Growth strategy of Amazon is a cross between competitive pricing and diversity. The online shop also profits from fostering collaboration among various aspects inside its own environment as well as the development of its management ideals, which was also envisioned in the situation of the covid-19 epidemic. Rather than facing numerous challenges, the business saw a 44 percent increase in sales and a 220 percent increase in profit during the first quarter of 2021. Nonetheless, it maintains a high degree of flexibility in order to respond to rapid changes in the international economy. Organisational culture of Amazon, from the other end, is founded on the ideas of expenditure, organisational culture reconfiguration and development, and customer orientation (Amazon Staff, 2020). The report is going to discuss the structure, culture and organisational behavior of Amazon which ensured the company with mammoth profit instead of the pandemic situation.
[bookmark: _Toc90333910]Amazon’s Structure 
[bookmark: _heading=h.b389zbu80z7e]The easiest approach to characterise the organisational structure of Amazon is as an organisational structure. Three CEOs, comprising three former top executives, report directly to Amazon CEO Jeff Bezos and are responsible for a number of key aspects of the business (Rivet, 2017). The largest and most influential online store on volume employs up to 647,00 people. The organisational model has a layered architecture, and Amazon has established a hierarchy organisation due to its large scale. It is indeed worth mentioning that, relative to its size, Amazon, unlike most other organisations with hierarchical organisational structures, is extremely adaptable to shifts in the global economy even during the pandemic crisis. Furthermore, the internet commerce powerhouse drives the impact of the external corporate environment, having pioneered radical technology in e-commerce and now is poised to do so in the worldwide shipping sector (Rivet, 2017). This is likely attributable to Amazon founder and CEO Jeff Bezos whose visionary and effective management has changed the scenario even in the global pandemic situations (SOLANKI, 2019). The Organisational structure of Amazon is made up of several small groups that work with different elements of the company. Jeff Bezos, as the founder and Chief executive of Amazon, is known for inventing the "two pizza principle." Conferences should indeed be organised in small groups so that everyone may be served with just two slices, as per this regulation. One of the most important characteristics of Amazon is its stability. It has been observed that the company also maintains a bureaucratic system which denotes that major decisions are taken by the top officials and the lower ground workers do not have any part in it (SOLANKI, 2019). These kinds of policies helped the company to maintain their global standards and offer localised services to their customers, which is a big reason for their rapid growth of business during the Covid-19 pandemic situation. 
[image: The Internal Organization and External Environments]
Figure 1: Amazon’s organisational structure 
(Source: Amazon Staff, 2020)
[bookmark: _Toc90333911]Amazon’s Culture
In order for firms to prosper, it is widely believed that workspaces must be supportive and stimulating, and that management must be warm and courteous and pay their people like relatives (Amazon Staff, 2020). This idea is disproven by the largest internet retailer of the world by revenues. Amazon has an extremely intense business culture, as well as some workers being subjected to a great deal of emotional and perhaps even extreme stress. Nonetheless, according to SOLANKI (2019), the IT behemoth has surpassed Google as that of the companies to work in the United States. This could be because Amazon appears to have a specific organisational culture that is not ideal for all workers. This company could only hire those who can work with immense pressure but in a fast-paced environment. Amazon has an organisational culture that enables it to adapt to the demands of the e-commerce sector. The corporate culture of the company establishes the conventions and principles that influence employee behaviour. Organisational culture of Amazon, for instance, pushes employees to push past identified and developed conventions in order to generate new ideas and solutions (SOLANKI, 2019). The world's best-performing online marketplace is continuously on the lookout for new talent. Nonetheless, Amazon must reinforce its corporate community in order to orient human resource development towards that long-term strategic edge in effort to keep a qualified workforce. During the outbreak, Amazon is known for encouraging workers to come up with new innovative ideas and take risks. Enabling employees to run their businesses effectively and to ensure staff retention, the organisation has implemented working remotely capabilities (Amazon Staff, 2020). In critical instances like the epidemic, the capacity to find new developments and apply data-intensive techniques to provide excellent online retailing service is related to this cultural environment. Through an organisationally varied workplace, the company promotes fresh inventions. This component of organisational culture of Amazon enables the corporation to find the best potential solutions to problems or to improve the e-commerce market.
[bookmark: _Toc90333912]Amazon’s Behaviour
Through enhanced safety precautions to increase the amount paid off, Amazon is significantly involved in helping workers, consumers, and regions during the outbreak (Schein, 2020). Staff from Amazon as well as Virginia Mason Franciscan Health convened at the Amazon Sectors in Seattle to commemorate the successful collaboration that culminated in the administration of 80,000 units of the COVID-19 vaccination across the campus of Amazon. Just after some days of preparation, this partnership came with each other to assist address the Puget Sound region to the access for public-accessible immunizations. The Amazon PerfectFit Mask was created by a group of engineers and designers of the company from all around the globe (Schein, 2020). The masks are meant to restrict the absorption of aerosol droplets that could contain malware and other microscale diseases more than traditional cloth-based masks. Amazon will indeed invest more than 350 million dollars worldwide to raise pay for their employees during the coronavirus disease outbreak, and that they will hire an additional 100,000 people with proper and part-time employment throughout their operations network to maintain that many people who are working as conceivable during the pandemic crisis (Schein, 2020). Therefore, they are pleased to inform that their initial 100,000-job promise has been fulfilled, and even those new workers are now serving consumers at locations across the United States (Schein, 2020). They continue to observe greater supply as corporate teams assist their communities, and they plan to hire approximately 75,000 people to help service customers throughout this era.
[bookmark: _Toc90333913]Internal factors
Reward
Annually one and the year two show incentive will be given to many new employees. During the first twenty months with Amazon, the incentive is handed out with every payment, even in the pandemic situation (Employee benefit, 2019). It would be essentially an extra wage as Individuals can earn an extra 5000 dollars every payment unless they are eligible for a 60000 dollars year one sign-on incentive. In year two, the very same payment method can apply, simply divide their incentive by twelve (Employee benefit, 2019). Amazon provides a variety of excellent benefits to workers and associated qualifying relatives, such as domestic spouses and children. These extensive benefits begin during the first day of employment and include medical insurance, paternity leave, retirement planning, and other funds to ensure health and very well (Employee benefit, 2019). They provide industry-leading pay and other benefits to all workers, allowing them to build good careers for themselves.
Motivation
Whenever it comes to workplace involvement at Amazon, money is a huge factor. Amazon realised that money isn't a particularly potent motivator, especially once it has been obtained. The possibility of making money, on the other hand, is a powerful motivator for workers (Amazon Staff, 2020). Every employee has a massive goal in front of them that grows tremendously as they work toward it. When an employee sees his or her future income plainly displayed, it becomes a motivational factor. Staffs are motivated to put in long hours in order to achieve that aim (Amazon Staff, 2020). Learning chances, professional prospects, and a nice work atmosphere are just a few of the ways Amazon keeps its employees motivated.


Communication
There is a collective agreement in place as they encourage feedback from employees and thus are dedicated to providing grievances channels and corrective action to all workers (Amazon Staff, 2020). They are convinced that continuing such direct interactions is in both workers and best interests of companies, and that the right method to accomplish genuine development is for the management and staff to work collaboratively directly (Amazon Staff, 2020). They put forth a lot of effort to communicate to their employees, make continual changes, and spend extensively to provide competitive compensation packages in a safe and comfortable environment.
[bookmark: _Toc90333914]PESTEL Analysis
Political
Governmental assistance for privacy and efficient e-commerce operations benefits Amazon. Furthermore, Amazon has the benefits from the stability of political section of advanced economies (Amazon Staff, 2020). That is indeed up from $75.5 billion in the corresponding period of last year, when the outbreak was just starting to spread over the world which ensured that the countries had allowed the borders to pass the essential commodities by Amazon (Ponciano, 2021).
Economical 
Even if shoppers are not shopping for anything expensive, the vast selection appeals to shoppers. Expansion prospects of the company are aided by the economic stability of developing countries. Despite the COVID-19 outbreak, Amazon had a fantastic year in 2020, but it continues to decline in 2021. (Palmer, 2021). The company announced its financial results for the first quarter of 2021, revealing net revenues of 108.5 billion dollars (Ponciano, 2021).
Social
The expanding availability of online shopping and excessive intake can benefit the organisation (Amazon Staff, 2020). The attraction of Amazon to younger and older customers who choose not to evacuate their families stems from its simple product availability and speedy delivery. Social considerations dictate the impact of rising breakthroughs and a socio‐economic shift for Amazon operations.
Technological
During a global crisis, technologies, innovation, change, and technical expertise are all factors that help organisations make educated informed decisions and choices (Amazon, 2010). In crucial circumstances, it aids them in deploying new technologies as well as organising manufacturing, transportation, and advertising. Amazon is a large digital technology provider of goods and services.
Environmental 
Considering the ecological element of Amazon, there are prospects for expansion (Amazon, 2010). Its growing environmental programmes maintain sustainability of the business, including low-carbon lifestyles and waste disposal measures that can help during a pandemic crisis. Amazon can enhance its impact on the environment by focusing on exogenous variables. This product would certainly appeal to environmentally aware consumers. They can cut down on their energy consumption and rubbish environmental contamination.
Legal
[bookmark: _heading=h.lnxbz9]Amazon abides by all laws and regulations as it increases its reach around the world. It focuses on cyber defence with the protection of consumers in consideration. The various numbers of industries in relation is largely aimed at protecting customer security and safety. This external situation offers opportunities for the company. They could use these limits to restrict the selling of counterfeit goods. Due to sound input and output restrictions, the company can expand its operations into other countries (Forbes, 2021).
[bookmark: _Toc90333915]Conclusion 
[bookmark: _heading=h.kd8hax83soef]It can be concluded from the above report that growth strategy is a mix of competitive rates and variety. The online marketplace also benefits from encouraging cooperation among many components of its own culture, and also the growth of its innovation management, which was also anticipated in the case of the covid-19 outbreak. The report has [portrayed the causes of the rapid growth of the Amazon company during the covid-19 situation through internal and external factors along with mentioning the organisational structure, culture and behavior of the firm.
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