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In order to complete the first part of this portfolio, myself and four other students went ahead to plan and carry out a 30 minute group discussion as if it was a staff meeting within a nursery setting with the main focus being our agenda and the points that were decided would be discussed. In order to complete this task to our best possible ability, all individuals had to work closely as a group, and as Higgins, G (2015) states, working as part of a team not only creates a supportive environment but it also is a great way of sharing individual ideas as well as sharing the workload. Considering myself and the four other students had known one other for a matter of weeks, I felt as though our teamwork was very effective. Firstly, it was decided that our agenda for the staff meeting would be based in a nursery setting. Everyone spoke openly on whether or not they’d prefer to do a school or nursery setting but decided on nursery as each person has experience within one. The group then went on to decide on five points to cover on the agenda, these being maternity leave and cover, a new child with additional needs entering the setting, a parents evening being held, hygiene and allergies and finally health and safety. Finally, it was discussed who would be allocated what role within the setting. Deciding on this took a bit longer than was first anticipated as neither of the girls, myself included, felt confident enough to chair the staff meeting. This was eventually decided, and all individuals were comfortable with the final decision. A great leadership tool that is both powerful and fair is listening (Daimler, 2016).

As all members of the group have their own individual lives which vary from full time work to full time parents, it was initially fairly difficult to organise time which was suitable for everyone. Eventually, it was decided that a created a group chat via WhatsApp messenger would be created in which the group members were able to continuously message about the assignment or at times send one another images of sources of information they had come across. Skype was another form of communication that was used, which I personally preferred rather than the WhatsApp messenger as everyone got to see one another through the camera. I feel this was a big help as I am an individual who learns better by seeing something. Another benefit of using Skype was that it gave us the chance to do a practice run. This gave us the opportunity of ensuring the meeting flowed and seemed as real as possible, that we were all on the right track and that we were within the allowed time limit. According to Long, J (2016) practicing something is essential to maximize the change of something being effective. However, due to all of us leading our own busy lives not all group members were able to attend any group discussions or Skype calls. Personally, I missed out on one face to face meeting due to an illness and one Skype call due to a family member being ill. Other members of the group missed out due to their child being unwell or because it was organised at an inconvenient time for them. Even with this occurring, everyone still ensured that any group members who weren’t present at the time were made fully aware of any important parts of the discussion by it being discussed within the WhatsApp group. One disadvantage of the Skype calls was that some group members, me included at times, had poor internet connection and therefore the call was interrupted a fair amount with people having missed out on what was being discussed and needed to be filled in. This happened mostly with one member, however teamworking skills continued and kept the individual updated on anything she may have missed. Another method used to share information, which I believe helped the most, was sharing documents through the use of OneDrive. To ensure everyone was on the same wavelength a document in the form of a script was created and shared. This way all members of the group were able to edit it as and when needed and it was beneficial to see others work. The Gov.uk website (2018) states the importance of sharing information. In order for the meeting to be close to a real scenario as possible, each group member needed to do their own research which was then to be shared with one another. One factor that was found particularly difficult throughout the completion of the first part of the portfolio was the nerves that all individuals felt. Although feeling nervous is a natural feeling it did play a part in the staff meeting. On the day of the assessment, all group members arranged to meet sooner than the time the staff meeting was taking place as it once again provided them with the opportunity to practice but also helped ensure one another and reduce the nervousness. According to Printmatic.net (2012), being nervous is good for individuals. It is believed that if a person is feeling nervous this is a benefit to their health as it means they are opening new doors and paths to new experiences. This would eventually help propel individuals into new directions and opportunities. 

In order to complete the first part of the portfolio, it was essential that the group carried out research into appropriate theoretical frameworks. One in particular being McKinsey’s which discusses 7 key points all beginning with the letter S. McKinsey’s theory typically looks at the organisation strategy before carrying out a task. Being organised played a key role in completing the staff meeting as without organisation skills it would have made meeting to discuss work a difficult task. The seven S’s of McKinsey’s theory are style, skills, structure, systems, staff, strategy and shared values (Spence, P, 2017). In order to complete the staff meeting, the group had to link the key points they had made in amongst this theory. The first pointed looked at was style in which the agenda meeting points were mentioned. It was within this point that the group decided on a nursery setting rather than school and different roles were allocated. For example, this meant deciding on an individual to chair the meeting and ALNCO. With regards to skills, this was more difficult to link with the work. It was eventually decided that certain members of the group would be the one taking notes and whoever had experience in specific points as I did with maternity, they would then go on to research this and discuss it in the staff meeting. In order to follow McKinsey’s fourth point which is structure, this meant deciding on the layout of our meeting. 

Fred Fielder created what is by today well known as the contingency model of leadership and one of the main reasons he is so well known is because he was the first theorist whom discussed management that believe the effectiveness of leadership depends entirely on the situation (Call of the Wild, 2018). Although Fielders contingency model has no practical application in the real world of management, it is still a theory that is looked upon greatly today. The contingency theory consists of 3 primary elements which are leader-member relations, task structure and position power. Reinhart, H (2018) states the definition of these three primary factors. Leader-member relations is based on how much a leader is liked and trusted by all group members, as well as how likely the group are to follow instructions from the leader and task structure is how well a task has been structured or at times unstructured. Position power is how much power the leader has over the group and how likely are the group to agree with and decisions the leader makes. He states that the better the relationship between the leader and team members, the structure of a task and the position of power then the more control the leader would have over its team members (Debnath, B, 2011). Reinhart, H (2018) discusses both the advantages and disadvantages of Fielder’s contingency theory. It is discussed how the main reason of a contingency theory is that there is no-one-best leadership style and instead several contingency theories may link together and become one. It is also mentioned that the effectiveness of a leader is dependent on the style and situation. Another leadership theory that myself and my group members used in order to complete the first part of our portfolios is the path-goal theory which was inspired thanks to work completed by Martin Evans in 1970. The path-goal theory explains how the way a leader behaves can have an impact on other members of the team. 

According to Larson, S (no date) it takes several key factors in order to be an effective leader. Larson states how ‘an effective leader is a person with a passion for a cause that is larger than they are’. This could also mean that an individual whom does not have a passion will find making necessary decisions difficult. An effective leader is also someone who holds values, such as respecting others. It is more or less impossible for a someone to become a leader if they do not hold respect for other individuals. Having a vision as well as a creative streak is also a trait that would be held by an effective leader. 

There are both advantages and disadvantages to the different leadership styles available. Flavin, B (2018) states that in pace-setting leadership, which is a form of leading by example, it can sometimes put too much pressure on individuals to perform as well as the leader. These types of leaders work hard within their working environments in order to encourage the employees to work just as hard. Another disadvantage of this being that the leader would go ahead to complete tasks in order to set an example possibly resulting in there being less tasks available for the employees which could result in a feeling of embarrassment or disappointment. Yet another style of leadership that has its both benefits and disadvantages is servant leadership. According to Flavin, B (2018) this is when a leader is more likely to mentor their team rather than manage. This can cause a feeling of closeness however may come across as patronising to others. It is important that leaders whom use this style of leadership are aware of the difference between remaining professional and friends. 

Although there are many leadership styles available and they all vary from autocratic to democratic according to Warren, P (2016). This means they are either in tight control or in a more chilled type of approach. Warren states how leadership styles are all written purely to benefit people within the workplace as well as their motivation. As different people like to complete tasks in their own personally way, with some preferred to be led whilst others prefer more of the individual way, leadership styles help this occur in the most stress-free, organised way. Whilst an autocratic style of leadership makes decisions before discussing it with other group members a democratic is the complete opposite. Many different workplace settings have different views of what makes a good team leader however these may be slightly old fashioned.
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