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[bookmark: _yrqcf4mha8c4][bookmark: _Toc143094231]Introduction
The purpose of this assessment is to focus on employee retention and as expertise in the field of employee retention in the UK, submitted this report to the HR of the National Health Service in the UK. Employee retention is one of the major issues in the UK that are the reason many causes and effects then focus on that part, along with this evaluate the non-monetary retention scheme as well as the monetary retention scheme that is utilised by the National Health Service. After that, there will be a focus on providing some recommendations that will aid to enhance the retention of employees in the United Kingdom. 
[bookmark: _frv0a7969in1][bookmark: _Toc143094232]Evaluate the cause and effects of staff attrition in NHS UK
The number of nursing staff is reducing in the UK which leads to many causes and effects that will be explained below in this way also focus on three articles that have been explained in the brief. 
Cause of Staffs shortage in the nursing industry
Lacking evolvement opportunities: In the nursing industry in the UK, employees have fewer opportunities to move ahead in their careers. At the time of working it leads to a sense of fear that they will be unable to grow rapidly. Along with this if the employee will move with the same jobs then it will restrict them to gain new abilities that can provide new opportunities in the future. So that most of the nurses after working some years in the nursing industry in the UK resign from their jobs (Beech et al. 2019). As per the mentioned data in the official website of the UK, it can be seen that 27,100 midwives, nurse associates as well as nursing left their jobs in March 2022 and this is the highest number of data as compared to the National Health Services in the UK in the first round. 
Inappropriate level of the staff: In the nursing industry, it can be noted that many nursing has a lacking of adequate staffing levels. In healthcare, it is very essential to have the proper ability to deal with different kinds of work and lacking versatile ability leads to creating a sense of pressure regarding different kinds of words. If the employee works with this sense of fear then it automatically decreases the quality of care in the NHS as well as also decreases job satisfaction (England.nhs.uk, 2023). As per the report of June 2022, it can be seen that 46,800 vacancies are there and that number is considerable because this is one of the reasons to increase the workload. 
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Figure 1: High workload
Source: (England.nhs.uk, 2023)
High Workload: As mentioned above, the number of vacancies is high but on the other hand reduction in the existing staff is also increasing and it leads to a high workload. This is also a considerable cause of the lack of employee retention in the UK. For instance in June 2021 in the United Kingdom, it was near about 8% but after a year it has reached the level of 11.5% (Digital. NHS. uk, 2023). If the number of employees is reduced then all the burden will shift on the existing staff so that they quit the job because it is not possible to put in more effort without hiking the salaries. 
Effects of Staffs shortage in the nursing industry
Decrease continuity of care quality: This is one of the most significant effects that can be noted in the UK nursing industry. High up and downs in staff turnover then it is directly associated with quality care with continuity (Imgconnect.co.uk, 2023). In the UK the ratio of patients and nursing is going to become vulnerable and that thing also impacts the quality of care of the patients in the NHS-UK. 
Increase the recruitment and training costs: One of the significant effects of employee storage refers to increasing the training and recruitment cost of the patients and in this way, it leads to an increase in the total cost of treatment of the patients. For example, 25% of nursing staff from June 2021 to June 2022 leave their position in the UK and if the nursing is going to recruit new staff then it leads to many costs like advertisement, orientation programs, recruitment then the cost of training and others also. In healthcare, it also leads to an increase in the total cost of treatment of the staff because recruitment of quality staff is very costly. 
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Figure 2: NHS under pressure
Source: (Imgconnect.co.uk, 2023)
Lacking staff: This is one of the major concerns in the healthcare sector in the UK and it is very essential to deal with that because this is the backbone of the healthcare industry as mentioned above that the fluctuation in staff turnover leads to a reduction in the quality of care. In this case, many causes lead to creating many effects based on the cause. Along with these the mentioned article also shows that 17000 posts are vacant because it creates a toxic environment that is not suitable for the nursing staff. 
[bookmark: _x9tssohuas7m][bookmark: _Toc143094233]Evaluate the five monetary and five non-monetary existing retention schemes for healthcare professionals in the UK
Five Monetary retention scheme
Pay rise: This scheme comes under the monetary retention scheme where National Health Services and any other healthcare industries in the UK provide hiking to retain employees (Iacobucci, 2018). In the same way, the NHS has offered to provide a 4.5% pay rise to increase the retention rate. 
Relocation Assistance: In the healthcare industry this is one of the great ways to retain employees. For instance, if the nursing staff want to move their positions then the NHS provides assistance to relocate its position. In the long term, this scheme is very beneficial. 
Financial support for professional development: In the healthcare sector any employee is very eager to upgrade their ability then the company provides support as the NHS is ready to support its employee in self-development (Zeng et al. 2022). In the UK, it can be seen that this is very crucial to increase job satisfaction because it creates opportunities to grow in their career as this was a major concern. 
Performance-Based Bonus: This scheme also comes under the monetary retention scheme and in this scheme, the company provides a bonus to those candidates who have excellent performance. It leads to creating an environment of working. One of the good things about this scheme is that it has transparent and fair criteria for providing bonuses. 
Competitive salaries: The healthcare industries have started to provide competitive salaries that lead to creating a sense of peace and especially in healthcare it is very essential. So that this scheme is considered a valuable retention scheme in the UK. 
Five non-Monetary retention schemes
Professional growth opportunities: This comes under the non-monetary policy and in this policy, NHS started to provide opportunities for personal growth and this is one of the ways to provide self-peace (Parliament. Uk, 2022). In this way, the company offers development programs that provide a proper roadmap for development. 
Recognition and Reward: At the time of working, the company offers rewards and recognition that lead to providing good satisfaction to the nurses (Wang et al. 2022). It also leads to improved morale of the employee and considers these things in a very fair and transparent manner. 
Mentorship and Professional support: This is very essential not only for professional development but also personal development and in this way the NHS launches many programs that work as mentorship (England.nhs.uk, 2023). Through the help of professional support, it can be seen that the nursing staff ensures its development rapidly. 
Flexible work arrangements: In healthcare, this is very essential to ensure professional development as well as create flexibility in its work. For example, the NHS provides opportunities to work flexibly so that it can support quality care. In the National Health Service, the flexible work environment refers to providing emotional and mental support to the nursing. 
Supportive work environment: In initially time there was lacking a support environment to work in because the company has to focus on quality rather than quality with the same efforts (England.nhs.uk, 2023). After that as the company started to focus on making a supportive environment in the surrounding then it leads to an increased retention ratio. It is not only essential to focus on one part but it is crucial to implement many schemes to increase the retention level of the nursing staff. 
[bookmark: _fyt4n0433itv][bookmark: _Toc143094234]Provide short-term and long-term recommendations to increase the retention level of nursing staff
The National Health Service is a very big organisation in itself so it is very crucial to improve the retention rate. As mentioned above some schemes are very crucial to enrich the rate of retention. Along with implementation and monitoring all the things regarding implementation is very essential. So focus on short as well as long-term recommendations to improve the retention rate. 
Short-term recommendation
It is not about the NHS only but also for all healthcare industries. In the UK it is very necessary to go through with considering the work-life balance in the short term because if the company will consider the work-life balance then it can lead to an increase in the quality of care as well as increase the potential of the employee. At the time of work in healthcare, all the positions are very significant in itself so the company needs to provide the value of the position. So that the employees can feel that they are in very valuable positions in the healthcare sector as well as develop a working culture (Imgconnect.co.uk, 2023). The company can provide the additional benefits to create a workplace culture because it will create a positive environment in the surrounding that will also motivate others to take responsibility. After that in the company, it is very necessary to eliminate discrimination and create a mindset that this is not the profession only but this is a place of care where the patients come with the hope of support. The elimination of discrimination refers to enhancing the level of satisfaction (Ahmad, 2022). Along with this, the company needs to be focused on adequate levels of staffing so that it can support the employee by creating a supportive environment in the workplace. After that, recognize the level of workload that is average for all the employees and if the company will exceed the line then it will directly impact the growth of the employee. Lastly, the company should focus on gathering feedback from all the employees so that the company can measure the level of implementation of the scheme. 
Long-term recommendation 
The company should move with the short-term strategies but ultimately focus should be on the long term then it will be beneficial for the company. Employees are the backbone of the company so the company needs to develop short-term and long-term strategies that can help to improve the physical well-being of the employee as well as their mental well-being in the long term (Parliament. uk, 2022). In addition to this, the company needs to focus on employee development programs every month so that the company can improve the level of retention in the long-term. After that, the companies need to consider the professional development of the employees so that it can increase the level of satisfaction (Moscelli et al. 2022). In the NHS, it is very essential to build a learning culture so that in the long term it can promote the growth of the companies to provide quality care to the patients. It is also very essential to upgrade the level of the employees so that it can promote the level of satisfaction in the healthcare industry.
[bookmark: _q29luc1mwbdn][bookmark: _Toc143094235]Conclusion 
Many causes can be seen like high workload, and not having the appropriate level of staffing and its effect can be seen as a reduction in the level of retention as well as a decrease in continuous quality of care and also an increase in the cost of training and recruitment of the new staff. Along with this mentioned schemes that aid in the growth of the retention rate in the NHS. In the same regard provide short-term and long-term strategies that will contribute to the improvement of retention rate. 
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