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The coronavirus pandemic has impacted almost every sector globally, as evidenced by the synchronized shutdown of industries. The pandemic has had severe consequences on the economic, social, and political environments, which has necessitated a change in operations to avoid losses. The scale of impact is felt in the broken supply chain, factory shutdown, layoffs, declining profits, increased losses, and shift of customer demand in almost all sectors (Hoeft, 2021). Today, the economic and financial constraints as felt global have left people with no other option but to consider cutting down on costs saving for unforeseen circumstances. The automobile industry has had its share. The inability of consumers to have purchasing power has driven the industry into a deeper recession. 
The coronavirus caused widespread economic difficulties with unprecedented uncertainties. The hit was on major vulnerable regions, which are part of the main production hubs creating immense consequences including asset reduction, restructuring, change in production capacities, the shutdown of manufacturing facilities, and inability to pay receivables (Kaitwade, 2021). Even though there have been state interventions aimed at speeding up the recovery of companies, the crisis has opened up a door for serious reforms in the automobile industry, its adaptability, and agility in doing business. 
The European Automobile Manufacturers Association (ACEA) explains they have had grave consequences. Most association members have admitted that most of their plants are closed due to supply shortages, government measures, and collapsing demand. Additionally, they face cases of corona infections and numerous quarantines among their employees. According to the ACEA director-general, the pandemic has presented the worst crisis ever in the automotive industry. In Europe, over 14 million Europeans are at risk due to the closure of the manufacturing and retail network. According to the director-general, over 230 vehicle assembly and production plants across the European Union directly offer employment to over 2.6 million employees in the sector (de Vet et al., 2021). The more significant automotive sector indirectly provides jobs for over 10 million people across the region. 
The coronavirus pandemic brought out a shift in the manufacturing industry with increased demand for items such as ventilators, masks, sanitizers, gloves, and face shields. Some automobile manufacturing giants, including Ford and General Motors, forced them to change their production systems from vehicle manufacturing to ventilator manufacturing. However, most of these activities were in favor of supporting the current need in society. The pandemic exposed the automotive industry to unprecedented change (Hoeft, 2021). The disruption and restrictions created a shortage in the sector's complex value chain. Most persistent was the reduced production across the assembly plants. According to data from the Central and Eastern Europe region, car sales plunged by almost 30% within the first quarters of 2020, translating to an effective stop of 28 days (Falchetta, and Noussan, 2020). The persistent shutdown of factories and reduced production followed in the third quarter. For example, output in Slovakia reduced from 25% to 17% (Kufelová, and Raková, 2020). 
The automotive industry in the European region depends on foreign demand developments, with more than 65% of what is produced in the sector being exported. Therefore, more than 79&% of the domestic employment in Germany, as an example, depends on foreign demand. The pandemic has led to many changes in the car-buyer attitude and behavior (Kim, 2020). Over 2019, car sales dropped to almost half of the YoY sales in previous years. For example, sales dropped by 72% to around 34000 alone in the UK (Xu et al., 2020). New vehicle registrations fell by 89%, with about 5% of the new registrations on Tesla Motor vehicles. Overall, the manufacturers felt the effect due to the economic fallout with the weak economy. In 2020, the eased lockdowns in many countries had seen the region benefit positively. Sales surpassed the 1.2 million mark (Kufelová, and Raková, 2020). As much as the sales were a 16% decline on the YOY basis, it was an improvement based on the pandemic crisis. However, it doesn't remain easy to ascertain the actual market situation as we proceed ahead. 
In the united states, the automobile industry was also impacted. Tesla Motors had a standoff with authorities in San Francisco, California, concerning the coronavirus's spread. Despite taking all available health precautions, operations in some regions have had to stop due to the pandemic's impact on the employees, families, and suppliers. Within hours, Tesla was shares dropped by 8% in 2020 (Coiro, 2021). The effect was quite hard on Tesla because they had announced the heightened production of the Model Y sport utility vehicle at Fremont, California. However, unlike the tough times, automobile industries dealing with electric cars were on a boost due to governments setting stricter targets for the companies in producing more electric vehicles. It has been a challenging covid-19 era, but Tesla Inc has maintained its momentum into the wider automotive industry. In turn, the company saw increased sales and profits in most quarters of 2020. In the fourth quarter of 2020, Tesla delivered 180,570 vehicles (Shiddiq, 2020). However, the cumulative sales were short of the half a million deliveries targeted. 
[bookmark: _Hlk90540463]With the considerable uncertainty experienced within the automobile industry, the Covid-19 shutdown is an opportunity for companies to re-strategize and reconfigure future transport for the practice of solving mobility problems as experienced during the pandemic (Falchetta, and Noussan, 2020). It is ideal for Automobile companies and electric vehicles manufacturers to focus on resource optimization and standardization to overcome the slowdown associated with the pandemic (Allan et al., 2020). Equally, the pandemic provides automobile manufacturers and the government an opportunity to develop policies that consider consumer perfection. These developments focus on framing more reliable strategic visions that can accelerate the transition of conventional engines to electric vehicle manufacturing.
Some of the countermeasures put in place by governments are border restrictions and nationwide lockdowns that have disrupted international trade and global supply chains. The previous strategic approaches put in place over the pre-Covid era are prone to disruptions, necessitating better approaches. Automobile companies have to consider their value chain resilience strategies that could help them predict, prepare and understand the extent of future trouble (Pervaiz, Khan, and Akram, 2020). The new system should allow companies to strengthen competencies and enhance consequent efforts in most cases. New resilience in the automobile industry should open up innovations and barrier breakthroughs in disrupting prior behavioral patterns (Arribas-Ibar, Nylund, and Brem, 2021). The negative impact of the ongoing economic crisis amid the pandemic has affected consumer behavior and preferences. The lockdown and new norm of working from home have reduced car demand in public transportation, bringing a transformation of direction towards rental cars or carpooling. 
As the pandemic crisis continues to cut through globally, car production is almost grounding to a halt. Moreover, it is not sure whether the pandemic will slow down its effects and have the production process roaring back to life. In this scenario, automotive executives have to make critical decisions that will favor the situation of the day and the future for survival purposes. According to Seetharaman, (2020) some forecasts are ideal for realistic recovery. Companies can focus on a fast recovery approach, delayed cure approach, or a profound recession approach. The most practical approach would be the quick recovery, even though it no longer seems realistic (Nikbin et al., 2021). Even if other businesses bounce back quicker, the industry will continue feeling the impact for a more extended period. 
The pandemic has not only challenged the supply chains and consumer demands for motors but has also shaken up the innovation processes for the entire industry. This is evident from the successful path accompanying Tesla Motors during the pandemic. The continued design and development of electric vehicles, self-driving vehicles, and environmentally friendly vehicles has proved a sustainable course (Kuzemko et al., 2020). Therefore, managers have to design an innovation path that will see them be in a position to launch new vehicles or products that will not affect their sales or put them out of the market (Hofstätter et al., 2020). 
Under any approach, it is evident that the auto industry will take a dip in terms of sales. Therefore, manufacturers and suppliers will have to decipher better measures to manage the crisis. However, the tactical approach has to be deployed considering the company's financial position. The company cannot use recovery processes beyond its reach. They will only end up in losses. 
Similarly, the company cannot underutilize its resources because it will be unrealistic. According to Zulkifli, Yazid, and Shamsudin, (2020), five critical strategic approaches are essential to the company's short-term survival. These include securing funding and access to state aid, deploying short-term liquidity measures, ensuring staff health, and prioritizing their vulnerabilities. It is also essential to develop an employee-oriented operations restart focusing on health priorities. Nevertheless, it is ideal for focusing on emerging stronger after the crisis rather than weaker or stagnant. 
The entire paradigm changes, either short-term or long-term, have strict coordination and execution from the management. Every crisis has its opportunities, and it takes proactive managers and executives to showcase what is best for the respective industry. Therefore, for the company to change the success story, they have to think about opportunities within and beyond their macroeconomic environment (Arribas-Ibar, Nylund, and Brem, 2021). Moving forward, the crisis created will end, and the vehicle manufacturing industry will look differently. The industry works on a globalization scale, from production, supply chains and management, and logistics processes. Customers, too, have the choice of variability. The gradual efficiency gains and the limited risk management options are sufficient in terms of management. 
The post-Covid era is likely to be different. The approach desirable is the glocalization aspect. Vehicle manufacturers have to consider having regional or local production networks that lower global dependency (Zulkifli, Yazid, and Shamsudin, 2020). This approach is ideal for the "build where your sell" approach. Automobile companies will have the chance to expect the unexpected based on consumer preferences, resource mobilization, and risk management, which further prepares them for the future (Arribas-Ibar, Nylund, and Brem, 2021). By having a glocalization approach, companies will design their financial capacity based on requirement and demand and not just production. With this approach, vehicle manufacturers can offer model variants based on location, balancing costs, and the benefit ratio. 
The current business models require a radical update towards refining efficiency improvement. The automobile industry requires a broader usage of agile working methods, lowering capital expenditure requirements, aligning existing decision processes, and leveraging the improvement capabilities in digitization (de Vet et al., 2021). For example, the green economy is seen as the road towards economic recovery after the covid-19 pandemic in the automotive sector. The electric vehicle ecosystem is one of the critical pillars, more so with the pandemic that has slowed down the manufacturing process for most companies. Therefore, by automobile manufacturers developing a business model focusing on the green economy, the industry would remain relevant (Kuzemko et al., 2020). Despite the pandemic, the advancement of Tesla motors remains to be a perfect example for leveraging on such an initiative. 
In conclusion, the covid-19 pandemic has had a direct impact on the global health scene and the economy. As discussed, the pandemic has had a significant toll on the automotive industry. It is only essential for the industry to impact their survival and success rates significantly. Moreover, it is time that the sector liaises with the government to create favorable market environments and factor in preparedness for any future crisis. It is ideal that automobile manufacturers focus on stabilizing the supply chain, supporting individual manufacturing processes, boosting vehicle sales, and stabilizing working capital and liquidity. All the same, we should have to focus on improving the industry considering the global health scene. 
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