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Catalytic Leadership
According to Clarke (2012) a catalytic leader is a person that seeks to promote significant change or action in their organisation, furthering their mission,  in the development of their team and other leaders. Catalytic leaders visibly encouraged individual staff initiatives to investigate new prospects, develop new products, and enhance processes which are openly encouraged and supported by  leaders. Catalytic leaders are able to communicate across organisations and sectors in order to inspire a new style of working that will help the community reach their highest goals,  any individual  can be a catalytic leader of being in charge of providing balanced feedback, fostering trust, collaboration and empowerment ensuring actions are in the line with strategy. However, in Clarke (2012) journal paper  mentions   Siraj-Blatchford  and Manni (2006)  where they discuss condemns of scarcity facts of  becoming a catalytic leader to take charge in specific settings of early childhood, which can contribute to a lack of challenges and misunderstandings about leadership, whereas managerial leaders use their skills, qualities, talents, without a question, good leadership and suitable training for the leadership role are becoming more and more vital in proving high quality care in early years. Furthermore, Wadhwa and Parimoo (2013) believe leadership is a powerful motivator for developing the information  networks that human asset connection networks give both within the organisation and across borders.
(Cooks, 2013) discusses  leadership styles within  the early years sector, with taking on the  challenges that comes with becoming a  leader, setting out the high expectations. Leaders are crucial to have  full  responsibility in sharing their visions for the upcoming changes with the support from practitioners- parents and all professionals working  in partnerships with organisations. In order to provide the best possible care for children in care settings would be having a leader which requires strong  abilities and traits that enhances their confidence,  catalysts innovate change that can assist long-established organisations in moving away from antiquated practices or styles of operation. Leaders form  these strong and positive relationships, listening to each individuality’s’ views  which would be addressed to a catalytic leader (Cooks,2013). However, according to Wadhwa and Parimoo (2013) they discuss  leaderships and  challenges in the globalising world, these challenges  would be receiving the increased expectations ,  increased complexity, high demands,  ensuring relationships are built between professionals and families, gaining trust, using  effective communication. A catalytic leader is in command, taking influencing thoughts and actions of followers to touch the lives of each of the employees. The differences catalytic leadership  to a normal leader, would be a leader that develops visions and plans to pass on to managers to implement strategies. Furthermore Heikka et.al , (2013) goes on to say through operational elements of administration, management, and leadership obligations across unified conceptual frameworks, leaders who develop collective visions allows early years settings to attain stronger organisation coherence.
Clarke (2012) points out the importance of creativity in practise leadership is critical, and it fits well with the ‘ moral mission’ and stated value framework of early childhood settings. Individual tactics interact with the social and cultural environments in which they are implemented to produce leadership. There fore Clarke (2012) goes on to say leadership can be seen as a systematic rather than individualistic, early years practitioner as a catalyst is crucial to ensure quality improvement in the early childhood settings through continuous reflection and improvement.
Catalytic can also promote positive changes as according to Association Ventures Playbook (2022) state positives may be by: 
· Enabling creative thinking from staff .
· Encourages teams to have a positive attitude on the future.
· Careers paths are created, with staff’s current skills and knowledge resulting to promotions.
With challenges to take account for being-
· Staff not co-operating .
· Not liking change.
Catalytic ensures the workforce is equipped by continuous professional development , which is important because Croner-i ( no date) says 
· Training opportunities are  given.
· Making it a high-quality workplace.
· Enabling environment
· Enhance opportunities for staff at setting.
· Enabling  staff, and children as according to Welsh Government (2022) encouraging children to take calculated risks to push themselves in order to develop resilience, independence and build confidence.
Furthermore Martland (2020) goes on to say continuous professional development describes the activities that are being carried out in order to improve talents and knowledge in professional responsibilities. Referring to what employees do to develop their skills, knowledge, and comprehension. Effective CPD means identifying gaps in what staff can do in what they know, determining how to close them gaps, then commenting on the impact their practise of children in their care, it is a never-ending cyclical process (Martland, 2020).
Equipping the workforce to deal with the complex demands of socio factors, such as
· Poverty – which has an impact on a child’s  everyday life,
According to Joseph Rowntree Foundation (2021) poverty is  families living in deprived areas, living on a low income not affording to barely live. Children not receiving the best up bringing through hunger, no education , poor health has a significant impact. However, to tackle this Parrett and Budge (2015) discuss to deal with poverty at school settings would be:
· Providing free school meals if socio factors have children lacking food
· Offering 30 free hours in childcare settings for deprived areas for children to receive education. 
· Provide school supplies, snacks, clothing, and other essential necessities in a discreet manner.

According to  Childcare & Education (2021) the Leadership styles in settings today are – working together as leaders in a distributive way where the managers leadership is share, allowing each team members to take the lead. With early childhood educators are significantly more comfortable with democratic leadership than with autocratic leadership. Where as a leader- follower is a type of leadership is used to persuade people to follow orders than think for themselves. Remember that leadership is the process through which one person encourages others to achieve a goal. Using methodologies to utilise workers in the setting moving forward (Aspire Training Team, no date).




2. Overview within early years- children’s rights have been recognised and laws have been put in place for these rights.
UNICEF (no date )  was established December 11th, 1946, for every child, everywhere,   the children’s rights got brought out. UNICEF is the successor of United Nations International Children’s Emergency fund, to provide immediate relief to parents and children affected by the World War 2. The United Kingdom Committee for UNICEF is a registered charity that raises funds for emergencies, and development work for children around the world, working in hospitals, and school’s children learn and grow. UNICEF (no date) goes on to say they support and protect the Un Convention all around the world, working with partners and supporters to:
· Advocate changes for children.
· Promote children’s voices and unlock resources for programmes for children.
The United Nations Convention on the Rights of the Child was adopted and opened for signature, ratification, and accession by General assembly resolution during 1989 with 54 articles put in place becoming a new law .
According to UNICEF  (no date)  UNCRC stands for United Nations Convention On the Rights of a Child, which became apart for the rights of the child, which is the significant change of catalytic process UNCRC was implemented from evaluating the laws, policies and practices that affected these children lives. Evaluating appropriate method, conducting studies on children’s lives with a special emphasis on methodologies that actively engage children.
Welsh Government (no date ) says  the rights of a child were  passed by United Nations in 1989, and made evident in 1992, 54 articles were made, setting out  the civil, political, social, economic, and cultural rights that all children in the world  are entitled to. Placing the UNCRC at the core of a child’s experience of education and at the core of school planning, teaching, decision-making, use of policies, and initiating good practice. Welsh Government (no date) goes on to say the international human rights treaty that provides all children and young people with a comprehensive set of rights. The United Kingdom signed the convention in April 1990 and it entered into force in January 1992, the joint committee on human rights published their report on children’s rights.
The Children Act 1989 
According to Legislation.Gov (no date)  The Children Act 1989 was established to the legislative framework for the current child protection system in England and Wales 1995. The child act 1989 which was implemented  how local governments should carry out their responsibilities in respect to care planning, placement, and case reviews for looked after children. These responsibilities are intended to assist the local government in fulfilling their primary responsibility under section 22 of the 1989 Children’s Act, which is to safeguard and promote welfare of looked-after children by acting as good corporate parents and enabling each looked-after child or young person reach their full potential. However according to Politics (2021) the child act 1989 came in as a series of high-profile child abuse cases had sparked a public debate how to best safeguard vulnerable children in the early years leading up to the passing of the Child Act 1989.
Following on with new legislations and laws being set in place, Wales was the first country in the United Kingdom that introduced children’s commissioners that influenced positive change for children and young people  in Wales, altering societal perceptions of the importance of children’s rights (Children’s Commissioners for Wales, 2022).Children’s commissioners (2022) goes on to say they are leaders that fight for children’s rights implementing change  following The United Nations Convention on the Rights of the Child, which was established under the Care Standards Act 2000, with commissioners starting to promote change in 2001.
In 2011 Wales became the first country in the UK to make the UNCRC part of its domestic law, with the commissioners to design a plan every three years,  to publish and outline how to improve children’s lives.
One of the children’s commissioners for Wales is Sally Holland, as according to Children’s Commissioners for Wales (2022)  Sally Holland was born in Scotland but lived in Wales since 1992 she has worked as a commissioner leader since 2015 her job and role is to explain why children’s rights are important and to examine how public entities in Wales, particularly the Welsh Government make choices that influence children’s rights. Sally has previously worked with children that has mental health, to reducing equality, being a leader to campaign for a change in law so that children have the same protection from assault as adults.  Further to this , through Sally Holland campaigning the result ended successfully  for having  the new law set out , from stopping all physical punishing in Wales,  which is now illegal, making no acceptance  for adults to physically harm  children , this was set out March 21st, 2022, anyone who harms a child is at risk of being arrested for breaking the law to receiving a criminal record, however Scotland insisted to make the law set sooner from November 2020, children with equal protection from assault in Scotland will be removed for a legitimate chastisements in defence this is described as a catalytic process (Scottish Government, 2020).

Other known leaders for the children’s  commissioners in Wales  are? According to The Children’s Commissioner’s for Wales (2022)  Keith Towler took the position for a commissioner in 2008, who is currently a programme director save children in Wales, while being the current chair ,an of UNCRC monitoring group of Wales. However according to Wales NHS (2007) Keith Towler wanted to be that great ambassador and representative for children, therefore as a leader he had  come up with  a strategy progress report  for children living in poverty which was designed by himself , tackling families and children living in poor and deprived conditions (The Children’s Commissioners for Wales, 2022).
In 2001  another commissioner job was created for Peter Clarke, sadly passed away few years later whose role was a children’s commissioner as well as an independent champion of children’s rights that was funded by the Welsh assembly (Children’s Commissioners for Wales, 2022).                    ‘
Nspcc (2022)  – is another organisation for children  which stands for National society for the Prevention of Cruelty to Children was founded in 1884 for cruelty, who are an organisation charity based who are there to help children from preventing abuse, neglect , rebuilding children lives, being the only charity that has statutory powers taking action to safeguard children at risk of abuse.








3.Poverty

What is poverty
According to Child Poverty Action Group (2022) poverty is defined as a lack of resources that prevents individuals, families, and groups in the population from obtaining the type of diet, participating in activities, and having living conditions and amenities that are considered standard. Poverty can be from families which have little money or even poor, unable to live financially have a lack to participate in society with lack of food and clothing. Child Poverty Action Group (2022) goes on to say child poverty statistics in the United Kingdom shows through the surveys one hundred thousand children lack at least 3 meals a day or wear a warm winter coat, there were four hundred thousand children go without fruit and vegetables at least once a day. However, Joseph Rowntree Foundation (2022) explains poverty in the United Kingdom can be caused by a variety of factors including life events, transitional periods, illness, bereavement, and redundancy. The most common triggers for poverty which have an impact of mental health can lead to poverty from becoming homelessness , inadequate earnings and even substance misuse. Furthermore, PSE (no date) says rising living costs combined with rising unemployment, as well as cuts in government spending and benefit reforms, are all expected to worsen the situation in the coming years, with 25 percent of parents skipping meals in Wales especially because they do not have anything else to cut back on resulting in hungry families. 
 World Vision (2022)  discuss the impact child poverty hunger which can lead to – malnutrition from not  having enough nutrients, this can affect children by stunted growth from severe lack of food wasting. Having a low immune system gives children potential risks of diseases, lack of food makes it difficult for them to concentrate with an empty stomach stunts brain growth and prevents a child from acquiring a good education.
Identifying challenges from children living in these socio- economic living standards can be hungry children can be being signs from being withdrawn, have an obsessive watching children eat next to them, feeling weak, change in their complexion, to the pandemic affecting everyone. One of the main issues in poverty is hunger, to be a catalytic leader to help change these circumstances within funding would be setting up a plan to put in place to help and support these families living in these conditions by coming together working with practitioners for an overview to decide what is best, Welsh Government (2021) says they set out free school meals for children with working with local authorities using their budget from two pound fifty per learner per day, parents that are in receipt of benefits would receive these free school meals. Welsh Government (2021) goes on to say during the pandemic of covid 19 their aim was continue helping parents and children with local governments involved, for the parents to choose between food parcels, vouchers, and direct payments to their  bank accounts  to meet the needs of their community. Ensuring the most vulnerable families are met using a variety of systems running in tandem.
Breakfast clubs were also implemented  for children that are hungry children as practitioners came together to source this to a  catalytic leader to put in place with the idea of breakfast clubs so children would be fed reducing the amount of hungry children, which were free of charge and assisting children not to be late for school. Children being hungry was linked to having little or no concentration in class (Welsh government , 2021).
Coming together in partnerships to support vulnerable families as a catalytic leader could be recommending community kitchens as according to World Vision (2022) getting members of the community to gather to exchange resources and recipes, to feed the less fortunate neighbours and children building relationships. Also working alongside Communities First who are a programme that are community focused while supporting the most disadvantaged people in the most deprived parts of Wales helping vulnerable families and individuals in the supported communities, reaching the goals of contributions to the alleviation of chronic poverty through many local partnerships (Welsh Government, 2015).
The Communities First programme was originally presented as a long-term initiative aimed at reducing poverty, with a successful evaluation report that was reviewed successfully from the provision of effectiveness whilst analysing the progression made to date, furthermore the Joseph Rowntree evaluation report (2022)  said that Communities First programme built on the enhanced capacity for community involvement generating to work more effectively to undertake wider regeneration initiatives, in the areas of housing, physical regeneration, and economic growth.


To conclude,  in becoming an catalytic leader,  you would first a vision as well as needing the support from practitioners, partnership working with professionals and children, building these relationships would gain the respect and trust to be chosen to lead for a catalytic leader, opposing  new changes to improve the society by getting the  support preventing vulnerable families living poverty, coming together to give extra help for these families near, could be  looked upon  at raising wages across the board, strengthening the welfare system, and restructuring the rental market which could all help to alleviate poverty.
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