Knowledge Management (KM) System in practice at Amazon

4 Introduction: ) ( Demonstrating Usage and Access: \

Knowledge Management is the systematic process of capturing, organizing, To ensure seamless access and user-friendly interactions, Amazon has

sharing, and applying knowledge within an organization. Efficient Knowledge ' ' implemented the following strategies: . -
Management can bestow numerous benefits upon Amazon, including Utilization Creatior Intuitive User Interface: The KM platform's design ensures easy navigation and
’ KM Lifecycle

fostering innovation, facilitating better decision-making, promoting accessibili.ty for all employees.
collaboration, maximizing employee engagement and retention, and gaining a Access Points: Employees can access the KM system through both web and

competitive edge. We will propose recommendations for sustainable KM, mobilg applicgtigns. _ _
ensuring continued excellence amidst the evolving e-commerce landscape Security Restrictions: Role-based access control and encryption mechanisms KNOWLEDGE

and technological advancements. e safeguard sensitive information.
\ / Integration with Single Sign-On: Employees can access the KM platform usingj . MANAGEMENT

their existing credentials, promoting efficiency.

( KM Tools and Technologies for Amazon's KM Activities: \

Amazon currently employs various KM tools and technologies to manage its vast

knowledge repository effectively. These tools include: . Amazon's KM system is designed to integrate with existing systems:
Knowledge Bases: Centralized repositories for structured information, FAQs, and best e ERP Integration: Knowledge sharing is streamlined with Amazon's

Interacting with Ongoing Systems:

Knowledge Management Benefits practices. : ) o ) Enterprise Resource Planning (ERP) system.
Collaboration Platforms: Real-time communication and collaboration tools, such as < e CRM Integration: Customer knowledge is integrated into the KM

. \ 4
v x Slack and Microsoft Teams. . - platform for a holistic view of customer interactions.
(g Data Analytics: Advanced analytics tools for extracting insights from data and e E-Learning Platforms: Learning management systems connect with

identifying Frends. ‘ . the KM system for seamless training integration.
Search Engines: Powerful search algorithms to enable quick access to relevant

wowledge. J

f KM Models for Amazon:

SECI Model: The SECI Model, developed by Nonaka and Takeuchi, describes the
process of knowledge creation and conversion within organizations. It consists of four
o':"% 'y stages: Socialization, Externalization, Combination, and Internalization.
"’*aoj"f" v Wiig Model: The Wiig Model, developed by Karl Wiig, is a knowledge management

% Web conference framework that identifies critical knowledge elements within an organization. It focuses

Management ,,,‘x and phones on the identification, acquisition, creation, storage, distribution, and application of
knowledge assets.
" Knowledge o ,U” Overall, both the SECI and Wiig models could help Amazon to improve their KM system
o Management Tools % Decisions and to better leverage their knowledge assets. This could lead to increased efficiency,
Intranets supporting @ductivity, and innovation.
% systems
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4 Commercializing Accumulated Knowledge: ) 7 Conclusion: \
Amazon can capitalize on the accumulated knowledge through various Group Ware Data Warehouse Amazon's utilization of the SECI model has.proven effective in
avenues: managing knowledge across the organization. By embracing the Wiig

Intellectual Property: Patents and copyrights for innovative Model, Amazon can further enhance sustainability and growth by
solutions. . . o References: tapping into the full potential of its knowledge assets. Through the
Knowledge as a Service: Offering specialized knowledge to external eGain. (2020) What are KM tools? eGain. Available at: https://www.egain.com/what-are-km-tools/ effective utilization of KM tools, seamless integration with existing
partners or customers. Bertino, E. et al. (2006) Secure knowledge management: confidentiality, trust, and privacy, IEEE transactions on systems, man, and cybernetics. Part A, systems, cost-effective implementation, and strategic

Data Monetization: Aggregated and anonymized data can be sold if;ems a"(gé‘;z';‘:“s’ Zp‘;?““lti‘;" °fn;he IEEE Syitem;’c'\R";"f i"d C’;?e”;eticj‘,.?ziety' » ALCOR FUND. Available at commercialization, Amazon will continue to be at the forefront of
i i ureau ow do Knowtledge Management an Integration benerits businesses: . Available at: o 9 o o 0
for market insights. / 8 8 & |\nnovat|on and excellence in the digital age. )
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