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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout this essay I will be using Gibbs (1988) to reflect upon my role as a professional police officer and how it has changed and developed over the past 3 years training. Furthermore, I will evaluate how this role has changed over this period and what has developed with my own experiences including what I expect from my final year. I will be evaluating how the College of Policing framework (2016) ensures that policing within the United Kingdom remains professional through critically analysing the Workplace Transformation 2018 and the College of Policing five-year strategy. 

The College of Policing framework helps to distinguish the rules and behaviours which are expected from police officers across the United Kingdom. It is a document which is available online which makes it accessible to everyone who needs it. Their aims help set up values and clear expectations (College of Policing, 2016, p. 3). Their guidance is centred on four significant values: Transparency, Impartiality, Integrity and Public Service with six competencies surrounding these (College of Policing, 2016, p.g.3). 

This framework is a successful document which is used to highlight what is required, which also offers coping strategies. This allows police officers of all ranks to fully understand values and competency within the force. This is a positive vision from the College of Policing as it encourages new officers in training, police staff and officers who are long serving within the force to be introduced to the values, but also to maintain the high standards throughout their careers. Additionally, it promotes equality within the force and continuous high expectations. 

Although this framework has a positive purpose, there are some negatives which I will explore further. For police officers to police their community, they have to ensure the training which is received is specific and relevant. This links with the College of policing framework (2016) because if police officers do not receive the significant, area focused training and well-being support, they are likely to feel that they may not be able to fulfil their duties to the best of their abilities but also, they may struggle to achieve the framework standards and values.

Since the Police and Criminal Evidence Act was introduced in 1984 the role of the police officer has changed. The police now answer to their communities to ensure that they police by consent. To allow this to happen, police officers need the skills and education to deal with new trends within crime, for example cybercrime or dealing with organised crime (NPCC, n.d, p.3). To guarantee that police officers receive the required training, the College of Policing is working alongside the National Police Chief Council (NPCC) to ensure that all forces are working together to support the delivery of the policing vision 2025. (NPCC,n.d,p3). The policing vision 2025 is designed to enable policing to become a profession by having a workforce who will be able to use the correct skills and experience to meet with the challenging changes to policing (NPCC, n.d, p.2). 


For police officers to fulfil their duties to the best of their abilities they require constant training to keep up to date with current crime trends. Receiving this training will help combat and reduce crime rates in their areas due to recognising the issue and becoming more proactive and less reactive to crime. For instance, in the year 2020/2021, 156 offences per 100,000 population which resulted in a knife being used were recorded within West Midlands Police. (Allen and Harding, 2021, p.g. 10) compared with Durham Constabulary who only recorded 22 offences per 100,000 population (Allen and Harding, 2021, p.g.10). This shows how policing priorities and training between police forces should differ depending on the current crime issues that they are facing. Although all forces will receive the same training when it comes to knife crime, more in depth training will be of benefit from forces who are trying to combat that issue. 

This framework is developed from research and evidence, which can be a positive as it can be re-evaluated and adapted where necessary. This could help with understanding police officer and police staff needs, furthermore, it can address which areas need specific training. On the other hand, there are elements where the framework offers strategies and approaches which may not be suitable for individual forces. The forces would need to create action plans which build upon the foundations of the framework and implement where appropriate. Officers of rank would need to ensure that the values, standards, and competencies are met to a high level within their force. Even though the framework offers strategies and coping methods the use of these would differ depending on the situation. 

Since entering my third and final year of probation I have seen several changes to my role as a police officer and to my team. My team recently lost two experienced members to different departments which has left the team with four police officers plus my sergeant. Out of those four police officers, I am currently the most experienced member on my shift with the remainder just entering in their second year, this has added a lot of extra stress and responsibilities to my role. Although I only have two and half years’ experience I am constantly be asked for guidance and help from my colleagues. I am often the officer who deals with case files regardless of if they are mine, this is because the other team members are still to complete their hub attachment, although some files have a completion date of six months, some are required to be completed within a few hours. This benefits myself from a personal point of view as I am constantly gaining experience and keeping up to date with the legislation surrounding disclosure as this is the path that I would like to take in the future however, these can be very time consuming particularly when dealing with low numbers and operational demand. 

I have learnt over recent months that I cannot attend every incident due to being the only response trained driver on shift, I cannot deal with the majority of prisoners plus keep on top of my personal workload and casefiles. Communication and trust play a vital part when working within a team. Trust is considered essential for teams to operate effectively (ECB Building Trust, 2007, p.g13).  I have since spoken with my sergeant and expressed my concerns in relation to this and subsequently small changes have been made.  

I was recently involved with an incident that required officers from different departments including firearms and Tactical Support Team (TST) along with the help from National Police Air Service (NPAS). I was first on scene to a report of a person who was under the age of 18, reporting that they had ran out of their home address after their partner had threatened to kill them with a knife, and they were currently with a neighbour. Whilst on route to the call I was updated to say the suspect was outside the address the victim was in banging on the window with a knife calling for the victim to come out. Once I was at the address, I could no longer see the suspect out in the street, I have communicated this back to all officers involved. I have attended the house with the victim and took them to the police station to safeguard them from the suspect. Whilst at the station the victim was visibly upset, their parents arrived soon after however they began to escalate the situation by their behaviours, their language and lack of support towards the victim. Conflict managements is described as resolving disputes and prioritising any positive outcomes, this can be achieved in a number of ways including Compromising, Collaborating and Accommodating (Valamis, n.d).My main priority at this time were the needs of the victim .I was able to speak with the parents,  listen to their concerns to overcome the animosity and to bring the focus back towards the victim who was scared and nervous who just wanted to know they had their parents support. 

It was clear from speaking to the victim that there were several incidents which have occurred over a very short space of time which had knocked her confidence. She also believed that what she was disclosing to myself was silly and that I was going to judge her. Perkins (2021, p.u.n) states active listening is having the ability to interpret, understand and evaluate the information that has been told. Through actively listening to the victim, it has allowed them to gain trust with myself and for them to open up and describe the incident, this has enabled me to obtain an extremely detailed statement detailing several different offences. Whilst I was obtaining this statement, I was also having to listen to the radio as officers were attending several locations in the expectation to locate the suspect. I was having to relay information to the control room with any updates that the victim was disclosing to me that I felt were relevant to the suspect and their ware bouts. Through all officers communicating and working together we were able to locate the suspect. I was also able to provide details of relevant items that would need to be seized as part of the investigation. 

Throughout this incident I felt a lot of responsibility and pressure due to being the only person with the victim whilst the remaining officers, only having the initial limited information to work with until I was able to engage with the victim and provide updates. I was also very conscience due to the incident being a full firearms authority about the radio etiquette due to the number of senior officers who would oversee communications. Furthermore, I was able to put into practice what I have learnt from previous calls and feedback from senior officers, and I believe that I was confident in my updates via the radio and understood when the correct time was to provide these. It was these updates that lead to the arrest of the suspect and the seizure of evidence. I have been involved in many full firearms authorities but have never had the confidence to provide updates, I have always been with an officer who has more experience and have let them get involved. Moving forward I will use this experience as a great learning curve not only for myself but when giving advice to the new members on the team who haven’t dealt with situations like this. There were a few things to learn from this incident for instance being clearer and more concise when providing addresses however as a whole my role within this incident was a positive one that was noticed by several sergeants, Inspectors, and superintendents. 

The benefits of the framework are everyone is able to work together following the same rules and expectations ensuring continuity throughout the force. This framework is vital for a probation officer as to having these expectations embedded into our thoughts process from day one on the force. With new officers following this framework, it ensures that officers with longer experience still follow these expectations. With officers and staff being able to challenge inappropriate behaviours which do not follow the codes of practice. This ensure that we are building on the National Police Chief Council plan for transforming the police force into a professional workforce which will help deliver the Policing Vision for 2025.  

Throughout my final year there have been a lot of changes that I have had to adapt to, mainly positive experiences however there have been a few negative ones. I have enjoyed being the most senior on my shift as it has made me come out of my comfort zone and has pushed me to experience different roles that are not expected of me until I have more years’ experience. I have taken a student officer out during their first week with the team and I have also acted up as a sergeant for a couple of shifts. This has changed my opinion on possibly taking on the role as acting up on the team because I believed I did not have enough experience however, I fully understand that if I am unsure of anything that my inspector is always at the end of the phone who I can discuss and share my concerns with, before making any decisions.  I have more confidence in physical practice, and I am constantly developing my personal and social skills which can be adapted to the different scenarios that I may face. 

I now appreciate the numbers that we used to have on shift and even though I believed these numbers to be low compared to other shifts, the team worked well. Having to adapt to the loss of two experienced team members has been hard and challenging for many reasons. Due to the size of the area that we cover, we may not have the additional units if they are required. We have also started to attend more calls single crewed although this is ok if you are dealing with your own work or taking a statement, however having to attend a domestic on your own is not practical or safe.  

I am looking forward to my remainder months left in my probation, I have been given the opportunity to have a four-week attachment with the roads policing unit, including serious collision and forensic collision to help with my research proposal. Furthermore, I am hoping this attachment will increase my knowledge and understanding of the Road Traffic Act 1988 and the investigative procedures that take place after a collision. I will then be able to use this knowledge and experience to help my colleagues. 

Word Count 2286.
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Relevant areas of the National Policing Curriculum:  
Communication Skills, Social Media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2500 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

The first recognised social media account was made in 1997 which enabled users to upload a profile and find new friends. (Small Business Trends, 2022). Additionally, the first blogging sites were made available in 1999, with this popularity still being seen today. (Small Business Trends, 2022). Throughout the social media platforms their user based has tripled since 2010 from 970 million users to 4.48 billion users in July 2021 (Backlinto,2022). Due to the ever-increasing popularity of social media globally it is the perfect platform to inform and distribute information to a huge audience. On my personal social media accounts, I am able to see information put on by South Wales Police but also other forces i.e Dorset police due to the amount of people that are able to view these posts and share the information. Statistics show that in the United Kingdom in 2020, 91% of people aged between 35-44 had their own social media accounts, Although, this percentage of population is high, the rise in older people aged between 65 -74 has increased from 35% in 2015 to 59% in 2020 (Statistica, n.d). Throughout this essay I will show how South Wales Police uses social media as a way of informing and engaging with the community. I will consider the force policy when it comes to social media for my personal accounts, for the use of professional information and any community engagement. I will explore how the use of social media benefits South Wales Police and outline any risks that might occur from doing so. I will reflect on an incident whereby the use of social media which was used to identify the suspect and take positive action.



South Wales Police uses several social media accounts as a way of engaging with the communities with the most common ones being Facebook and Instagram. South Wales Police has several Facebook pages, on their main page, they have 176,000 followers (Facebook, 2022). These followers can view, share, and comment on any posts or pictures that are provided to this page. Facebook also provides additional information in relation to reporting crimes and how to report a complaint. South Wales Police also use their social media accounts to ask for assistance from the members of the public in relation to identifying people suspected of committing a crime or a person of interest in an investigation. In addition, they also update their pages with information relating to missing people. 

Facebook also allows the user to go ‘live’ this means that if they are at an event for example the rugby it can show the atmosphere of people at the location. This tool also allows a number of Live stream of Questions and Answers to be completed by a number of different officers. I have personally seen one whereby the chief constable has addressed the concerns of the general public around the Covid 19 Pandemic. Additionally, I have seen an inspector from the roads policing unit providing a live stream in relation to road related questions and advice. This helps with community engagement as they are listening to the community’s concerns and able to provide advice and solutions to the issues that have been raised. Furthermore, it also brings to their attention any potential issues that they may necessary not be aware of. 

South Wales Police Instagram page has 40.900 people who follow their page (Instagram for Meta, 2022). Instagram is a social media platform that allows users to share photographs and videos this enables users who do not follow the South Wales Police page to view these posts this enable South Wales police to target a wider audience. Furthermore, it gives the account holder the ability to create polls. Instagram is a perfect way to show the communities of South Wales what has been happening within their community. It also allows the public to send in any questions which get posted with the answers for everyone to see. This is an ideal way to show communities the work that is completed in their areas and the support that are available to them. 


My colleague and I attended a report of a concern call for a man that had not been seen at his home address for approximately 3 weeks. The address was locked and secure and there were no signs of any forced entry. Initial checks were done on the male involved and found that the only family member he had was living in the south of England with no other relatives or friends close by. I have conducted House to House enquiries to try to establish a time frame of when the male was last seen. As a result of my enquiries, entry was forced to his property using section 17 PACE. This allows officers to enter and search a premises for the purpose of saving life or limb (Legislation.gov.uk, n.d). A search was conducted, and the male was not at the property. 

I was able to find a contact number for the family member living in England, they confirmed that they were the only family members for this male, and the male had mental health issues including schizophrenia. The family had not spoken to the male in a few years. Due to the limited amount of information that we had I have asked this family member if they were able to email me a most recent photograph and if they would consent to this being put onto social media to be able to help us locate the male.  To be able to use and disclose any personal information to the public we need to ensure that it follows regulations set out under the Data Protection Act 2018 legislation. Article 5.1-2 states that we need to have a legitimate purpose for collecting the information, with any information collected be treated lawfully and fair to the subject. We should gather as much information as deemed necessary and that all personal information should be kept up to date (Proton Technologies AG, 2022). The regulations go on to state that we must have consent to collect this data, and this can be withdrawn at any time (Proton Technologies AG, 2022). The family consented to us using social media and helped us with any places of interest where the male would attend. The male was not located during my tour of duty and was therefore passed on to other shifts to follow up. 

Three days after I attended the missing person call, I have been asked to attend a call that came in from ambulance. The call stated that they were enroute to a young male who had not been seen for over 48 hours and when family arrived at the house saw the male lying on the living room floor with a serious head injury covered in blood and unconscious. On arrival at the scene paramedics were dealing with the patient so I have spoken to the family member that attended the address and telephoned for ambulance. Once I finished speaking with them my colleague has stayed with them whilst I conducted a search of the property. Within the property there were signs of a disturbance which included damaged lamps on the floor and a smashed television. There was also a trail of blood along the living room floor. Furthermore, there were several unusual items throughout the house that on first look did not belong there. Due to this I have spoken to my Sergeant who has attended the scene along with officers from the Criminal Investigation Department (CID).  Approximately after 45 minutes the male was taken to hospital in a critical condition, due to the nature of the call and the injuries sustained my colleague travelled in the ambulance alongside the male to ensure continuity. I have asked for Crime Scene Investigators (CSI) to attend the address, their role is to produce intelligence products to be able to link crimes and to match offenders to crimes (Milne, 2013, p.g2) This can be completed by taking fingerprints, taking swabs and using it to make a profile for DNA and identifying and matching any physical marks. The house was kept as a scene for a few days whilst the investigations were ongoing. 


On my return back to the station with the officers from CID I have started to update the incident, this has included me uploading my Body Worn Camera from my search of the address and the photographs that I took. The clothing that the victim was wearing was seized as evidence and booked into the property store. The statements that were given by the family members were linked to the occurrence and the CCTV that had been obtained from neighbouring address had been viewed and obtained. As the photographs were being viewed by a colleague, she noticed a couple of specific items and clothing similar to the missing person that I attended a few days earlier. From viewing the CCTV footage, the photograph of the missing person and the photograph of the items that this missing person was now also a person of interest in this incident. 

The photograph of the male had been on social media for three days stating he was missing and there were concerns for his welfare. The post provided basic information including his age, where he liked to visit and the last place he was seen. This was made available to the 176,000 followers on the page. Additionally, when the Facebook post gets shared it reaches a different audience including people who would not have seen the original post. The benefit for this is that the post and the information reach a large target audience, covering a huge geographical scale, including people who are not from South Wales this helps ensure as many people as possible see the post. Officers have received information that they had seen a male matching the description of the male in the photograph the day before walking around the local town. This gave new lines of enquires and CCTV opportunities. The local CCTV and house to house was utilised and officers were able to trace the male to an address not far from town. 


Being involved in both incidents I am now able to see how social media can have a massive positive impact on different incidents. This incident shows how the benefits of using social media when dealing with the public outweigh any negativity that comes from using social media. With the help of all the community within South Wales engaging with the police service it was possible to identify and locate a man that had not been seen for a number of weeks, In addition it also helped identify a male who could have been a potential suspect or crucial witness to the assault. There is a strong possibility that without the use of social media the victim of the assault and their family would be left not knowing what had happened, leaving them feeling upset and losing trust in the capabilities of the police service.

As a police officer I use a number of social media accounts to keep up to date with family and friends. I am also very cautious to what I post and what my friends post about me. I ensure that my profile is private, and I only have people on there who I know. I do not have my full name showing and I do not post any pictures or video’s of myself in uniform. The main reason for this is to protect my own identity, the job that I do can result in myself and colleagues dealing with certain types of people who do not like the police, protecting my identity enables myself to be able to safeguard my family. 


Although this incident had a positive outcome it is always important to understand the negative effects of social media. Social media is there to advise the public and one of the most common things that I have seen when looking through the social media is updates on road closures due to a road traffic collision. The main reason for this is it is a quick and easy way to get the information out to the public and is available to thousands of people. However, I have been at a few Road Traffic Collisions whereby members of the public have their mobiles phones out and start recording. Although they are allowed to record the incident, I have seen certain incidents being shared on Facebook. While the person recording might have good intentions as they are letting other users the roads been closed it can also be distressing for family members involved who may not know about the incident to find out this way. These family members are also able to view the comments made and might take a dislike to a minority of comments which could cause further issues. 

With the increase in popularity over the years social media is becoming more available to everyone. Its accessibility has improved over the years with 61.4 million users of smartphone in 2020 and this number is continually rising (statistica, n.d). Social media is a positive platform to show community engagement and interactions with the public, however it is important to have the policies in place to be able to monitor and safeguard various users, victims, witnesses and the force, without this platform is will make it harder for the communities to engage with the police and share their relevant concerns, report crime, and be aware of the positive work being completed in their community. 



Word count 2255. 











Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2500 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

A successful leader has the ability to connect people across an organisation working towards strategic goals, which is achieved by having a direction, values and delegating decision making to encourage teamwork (Hayword,2015, p.g u.k). Throughout this essay I will explore the theory of Goleman and his six leadership styles. Furthermore, I will look at the different ranks and roles within the police service and how they all have a different leadership style but are aiming to achieve the same goal.  Although I am not an officer of rank, I still need some leadership abilities to perform my role. I will analyse what type of leader I am and the positives and negatives that this may bring to my role as a police officer. Additionally, how this has benefited me from a personal point of view. Through reflecting on several incidents, I will be able to analyse my own leadership strategies and how I have changed and adapted them to enable them to be used in different policing operations. I will explore the most common leadership qualities in policing and the reasons behind this. 



Goleman (1995) identifies that there are six basic styles of leadership that are made from key components of emotional intelligence. These emotions include self-awareness, self-regulation, motivation, empathy, and social skills (Goleman, 2000, p.g3). To be a successful leader you must have the ability to understand the emotions of your team. Furthermore, for your team to want to follow and understand you, you need to have some rapport and emotional understanding (Leadershipahoy, 2021). Goleman’s six basic styles of leadership include: Authoritative, Coaching, Affiliative, Democratic, Pacesetter and Commanding (Business Powerhouse, 2022). When these styles are implemented in the correct circumstances for each specific business needs, they will ensure the business begins to thrive. However, if used incorrectly it may cause a breakdown in the company’s hierarchy resulting in a loss of trust and a breakdown of relationships within the organisation. An example of this would be when a new manager or owner arrives at a business with an attempt to increase sales but by acting forcefully and making decisions fast and criticizing workers and the business severely, the employee’s morale will drop, and they will lose all trust for the new owners. 

Many police forces will use different leadership styles to progress their individual team forward. Reviews and assessments are carried out in all forces across the United Kingdom by using PEEL, Police, Effectiveness, Efficiency and Legitimacy (Police Success, 2021). A team of officers observe, access, and evaluate the Peelian Principles including ethics and respect. In 2017, a national report on leadership was carried out under the PEEL programme (HMICFRS, 2018, p.g4 which found that officers welcomed feedback and had discovered several forces had developed ethical strategies which were progressing (HMICFRS, 2018, P.g.5). However, it also found the most common improvement that was needed were forces needed to improve quality performances and development reviews processes for officers which follow the College of Policing guidelines (HMICFRS, 2018, P.g7). Although I have had reviews with my Area Training Officer (ATO) within my first two years, I am yet to receive an official performance review as I not still in my probation period. This would be something that I would be keen on having and would have found useful throughout my probation. On reflection if I received a review during my probation, my sergeant may have demonstrated other leadership styles which I could have developed in my own practice. 

I recently have had to deal with a few changes and adapt to changes in leadership styles within my role as a police officer in a number of months. At the beginning my sergeant came across as dominating and opinionated compared to our previous Sergeant. He would expect certain things from the team, mainly aimed at the Key Performance Indicators (KPI’s) like Stop Search and intel reports, which at the time was not something that was ever deemed a necessity from the team. I remember thinking when he moved to our team that it was going to be impossible to ensure that our workloads were completed as well as answering the calls that we would not have the time to be proactive especially with the short shift numbers that we were constantly working. However, with the sergeants support the team were able to achieve all of this and our hard work was recognised by a number of inspectors, due to having the lowest members of officers on our team but having the best results on Arrest, Calls answered, Intel reports and Stop Searches. The team had gone from the lowest performing team to the best within a matter of weeks. 

Most recently the team got a new sergeant in replace of the previous mentioned one. This sergeant’s way of working is different to previous sergeants the team have experienced. He was newly promoted within the role and has only got 4 years’ experience as a police officer. On their first day with the team, they were extremely quiet, they didn’t introduce themselves to the team or lay out what they expected from us. I found this unusual as they were now our supervisor. We were left to get on with the calls and there wasn’t much guidance around what they wanted from us. Although as the weeks went on, they became more open with us and approachable. They allowed us time to complete our workload and case file. They would answer the calls with us to ensure we were not single crewed and would assist us with our workloads if we were unable to, due to demand. Furthermore, they would send us home early when demand and shift numbers allowed. At first, they wanted us to reduce our workload and did not see why the team liked to go out proactively looking for work but has become accustomed to the way that the teamwork and has seen how hard we work in comparison to the other teams. 

Comparing the two sergeants and their leadership styles both have their positives and negatives. Our first sergeant was able to change the mindset of the team to enable the team to work better together to achieve the desired results. However, this type of leadership style can have a negative impact to the team’s morale due to the added pressures put to them. Although the new sergeant has not been promoted long this benefits the team as they are aware of the stresses and pressure that are put on response officers. They try to ease the pressure off the team as best they can by allowing us time to complete work however due to being newly promoted, he does not have as much experience as other sergeants in the station. Regardless of their different leadership styles they both ensure that the team can work to their best of their ability, both are approachable and able to deal with any issues that might arise within the team. 


I was recently involved in an incident whereby myself and my colleague were assisting other members of the team to track down two males who had arrived at a shop with weapons and had caused damaged to the shop, assaulted a male and was shouting and swearing in the street. Two of my colleagues had found the reporting person and the victim and were talking to them about a mile away from where the incident happened in their car. Two further colleagues had detained two males walking away from the scene. My sergeant has assisted my colleague with the males, so I have continued to the location where the victim currently was. On arrival at the scene, I have seen a marked police van parked up and a car in the middle of the road. As I have got out the vehicle, I can see my colleague shouting with the driver of the vehicle. He has his voiced raised and he was telling her that if her behaviour was to carry on that she was to be arrested. Disputes happen when a small threats escalates into heated conflicts, however can be de-escalated so that others can respond calmly and productively (Neuroleadership Institute, 2022)  At this point I did not know the full circumstances of the call or the circumstances of this incident with the victim, so my immediate thought was to try and calm the situation back down, my decision was to take the officer away from the situation so that the victim could be spoken with in a calm manner. 

During this situation my leadership skill were quite dominating. I did not allow the officers that were involved to explain the circumstances at the time as I did not believe this was suitable. I did not allow my colleagues to come up with other suggestions as I believed it was more important to focus on the call and safeguard the victim. This leadership style I believed worked well in this situation due to the heated conversations that I had just witnessed. I felt that stepping in and taking control of the situation benefited the team, as the other officer appeared to be out of their comfort zone and did not know how to react to the situation that was evolving in front of them. However, using this type of leadership style on a day-to-day basis would have a negative effect on the team due to the leader being intimidating and requiring full control over everything. This would have a damaging affect the morale on the team and by making decisions fast could result in negative consequences (Business powerhouse, 2022).  


I have then attended the scene where my sergeant was with the two males, he was surprised and look confused as to why I was with a different colleague. Once we got an understanding of what had happened, I have spoken with my sergeant and gave him my rational for taking control of the situation and for making the decisions that I made. He fully understood my reasons behind my actions and completely supported them. Although I am not an officer of rank who makes decisions on behalf of the team, I was able to take control and make a spontaneous decision to benefit the investigation, and to provide a rational as to the reasons why I made the decision. Throughout this incident I was able to take control of the situation when it mattered, I understood when it was appropriate to take control and was able to step back down when I knew it was needed. 

I recently was given the opportunity to take a student police officer out within their first few weeks. Although I am not a tutor, I felt confident in my ability and did not have any issues with this as I was often crewed up with the Special Constable who only has been in a few months when they worked with my team. I was aware of how the student was feeling as he was working with any officer that was free as his tutor was off isolating due to Covid-19. To try and help reassure and encourage them, I have explained to him that I was in a similar situation to them when I started which resulted in me moving teams and stations. 

During my time with the student officer, we have assisted colleagues with a high-risk missing person. This missing person had left his address leaving behind three suicide notes and a noose connecting to the banister. We were asked to carry out address checks including that of his ex-partner where they were last seen. Salvucci and Taatgen (2011, p.g170) explains the process of learning a new skill is slow and comes with many errors. They go on to state that the new task demands the persons full attention and is almost impossible to do anything else at the same time. However, over time they become more fluent and can learn to do both skills at the same time. Whilst carrying out these checks there were constant updates being passed over the air via several different people including National Police Air Service (NPAS).  One of these updates were from NPAS, who had located the person not far from their address on top of a mountain, My sergeant had confirmed that he would be attending the mountain and would be driving past my location. I have then ran towards the police car so that I would be able to assist my sergeant who was single crewed. However, as I was in the car the student officer was still on the other side the road placing an update on his mobile device. As my sergeant has driven past, I have shouted for him to get into the vehicle. The student officer seemed flustered and did not understand what was going on. I have explained to him that NPAS have located the male and units were needed at the mountain. The student officer confirmed he did not hear any of these updates as they were concentrating on the update. 

Back at the station we were required to update the incident via NICHE. I have given verbal instructions of what is required on an update for a missing person, and I have left the student officer to write an update whilst I continued with my updates. I have gone to read the update written by the student officer however there was no update. The officer had sat there for 20 minutes contemplating on what to write as he was unsure. Reflecting on this incident I felt that I was clear and concise with my instructions on what was required, and I have behaved in the same way when I have been with the Special Constable. However, I now understand that the Student Constable requires to learn in a more direct way and having 1 to 1 direction, with every step broken down for them. Whereas I can explain to the Special Constable what is required, and they are able to work independently who will ask myself questions when required. Moving forward I now understand that everyone has a different way of learning, and that I may need to adapt my language that I use and the method of teaching them for them to reach the desired results. 

I believe I can adapt to different leadership style dependant on what is necessary. I mainly see myself as a democratic leader however have the ability to become commanding if the need is there, I can take charge and control of a situation when it is deemed appropriate and able to take a step back when the need arises. There have been a few occasions where I have acted as a sergeant within the team, during this time I have made decisions that benefit the team with sometimes having to put team members out of their comfort zone, for example attending a rape incident. Although I may make decisions that the team might disagree with, I allow them to express their concerns and feelings and where necessary, explain my reasons behind the decisions I have made. This help keep morale high within the team and assists with building and maintaining trust and respect. Furthermore, through working with the team I have gained greater knowledge from what the team expect of me when I am acting as a sergeant and taken on feedback from them and inspectors on how to improve within my role as a leader.  

Leadership within policing is important for progression throughout the force. a good leader will want to see improvements within their team and the force. They can ensure that ethics and decision-making is being improve constantly. I recognise some of the elements that senior officers have when it comes to being a good leader for example giving advice and guidance. I can see how I can learn from these leaders to ensure that when I am required to make decisions. I am able to, to the best of my ability. I feel it would benefit myself from having a review with my sergeant whilst I am still in my probation. I would have the opportunity to address any concerns I have. Furthermore, he would be able to provide me with achievable targets and areas of improvement. I am aware of the different styles of leadership but found that I am predominantly a democratic leader, although I can change and adapt my leadership style depending on the incident or people involved.



Word Count 2745. 



,








Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2500 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


Borton’s (1970) model of reflection can be used by an individual to reflect on a specific incident or experience.  This is done by answering three simple questions: What? So What? and Now What? (Dabell, 2022). Throughout this essay I will use Borton’s (1970) model to critically evaluate my role as a police officer throughout my three-year probation. I will examine how my probation period has helped me achieve the goals outlined within the organisation. Additionally, I will evaluate what personal goals I have achieved. I will outline the difference between mentoring and coaching and how I have been able to adapt as I progressed though the coaching phase to the mentoring phase within my role. Furthermore, this essay will analyse any theories in coaching and mentoring that relate to the police service. I will consider how I provide feedback to my colleagues and how I obtain feedback and use this to improve. 


On day one of my policing career, I was placed in a classroom along with 23 other officers. These officers all had a range of backgrounds before joining the police, from car mechanics and builders to Police Community Support Officers (PCSO’s) and Special Constables. I would be with these officers for the next six months. During these six months we were taught everything that we would need when we left training and were out on response, this included learning a definition for the most common crimes including theft and criminal damage. During this time, we were also taught legislation under Police and Criminal Evidence Act (PACE) 1984 in relation to searches and the necessity to arrest. PACE is the codes of practice used by police officers to protect a person’s public rights, it also regulates policing powers (gov.uk, 2020). There was a lot of information that was deemed important and relevant however I remember trying to understand and remember the relevant information quite a daunting aspect of training. We were also asked to put our knowledge into practical scenarios which I found quite intimidating as I was placed into groups with PCSO’s and Special Constables who already had practical experience of dealing with these types of incidents. However, they were able to use their experience and provide encouragement and support to myself and others who were struggling. Hawkins and Smith (2013, p.g 29) describes coaching as a focused application of skills that deliver improved performances to the individuals work by supporting those involved. They go on to state that the individual will increase their own personal development which aids them to contribute to their potential. For coaching to be a success the relation between all parties involved will be short term and will focus on the practical elements. This will be achieved by the rehearsal of new appropriate behaviours and by providing clear, constructive feedback. After my initial six-month period of training, I was placed with a tutor who I would spend the next twelve weeks working alongside answering calls and interviewing prisoners. Their role during this time is to guide and teach me to enable myself to put what I had learnt in the previous 6 months into practice, their end goal is for myself to become independent with no requirement to work alongside the tutor.

Once I had successfully finished my twelve weeks with my tutor I was moved to a different station and placed within another team. This now meant that I was counted as a resource that were deployable to calls. Furthermore, I also had the added responsibility of managing my own workload and responding to calls. During my first few weeks with my new team, most of the time I was crewed up with my colleague who had the most experience he acted as my mentor. A mentor is used to encourage and support people in the individual learning. This enables them to develop their skills, improve performance and maximise their potential (University of Reading, n.d). During this period, I was treated as one of the team and was giving as much responsibility as the rest of the team. Although I was given the added responsibility, the sergeant and the team fully supported myself and they were always there to ask for assistance if I needed. To begin with I attended most of the calls which gave me a better understanding on how to deal with that type of incident, for example a mental health call. I was able to continue building on my knowledge of what was expected of me during an incident. Furthermore, I was able to use my experience of previous incidents and put into practice what I had previous learnt. This has helped me to understand that although we might be attending similar incidents, for example a Road Traffic Collision the outcome and the initial actions carried out at scene could be different dependant on the nature of the collision and the circumstances around the collision.

As I entered my second year of probation, I was given a more responsibility which included working with officers who had just finished their first twelve weeks on response. During this second year, the members of the team were changing constantly. We had a tutor move to our team which meant that we were having new students with us every 12 weeks. During my second year I had four different sergeants which put extra pressures on myself and team as there was no stability with our direct line managers. I found this quite frustrating due to the way each sergeant worked. I currently had an incident whereby the suspects live out of force in the Gwent area. My sergeant at the time gave me advise on how to deal with the investigation and gave me direction as to the next steps. However, I have had a different sergeant state their way of dealing with the incident, which is different to how I have completed the investigation. This has put additional stresses on myself as an officer but also to the victim due to the time scale the investigation has taken. Moving forward I am now aware of the difficulties that might arise when dealing with this kind of incident and will be able to use the advice and guidance given to me by both sergeants and my experience from this to ensure that if I was to ever deal with an incident of this type again, I would be more confident in my ability and have a better understanding of the processes that are involved including any potential issues that might arise.  

Throughout my second year I experienced a number of different incidents which were new to me, including night-time economy (pubs and clubs) and Road Traffic Collisions. This was mainly caused by the restrictions and lockdowns that were put in place due to the Covid-19 Pandemic. Throughout 2020 these restrictions would relax, in August 2020 the first minister allowed four households to meet and were able to meet inside pubs and clubs (Welsh Parliament, 2022). Comparing this to September 2021 when up to 10,000 people were able to meet in organised outdoor events (Welsh Parliament, 2022). As the restrictions in Wales have relaxed, I have been able to increase my knowledge of these types of incidents and have learnt from more experienced officer’s different ways of dealing with these incidents. Due to the restrictions being eased I have been more exposed to conflict and feel that although I may not necessary have had to deal with much conflict within my first year, because of my increase in knowledge of policing incidents and legislation, I feel more confident in my ability to diffuse a situation should it arise. 

During my third and final year of my probation period, I have been given several opportunities to expand my knowledge along with additional responsibilities. I have needed to adapt to team changes including two new sergeants within a four-month period. I have been given the opportunity to act up as a sergeant and look after an officer that has just finished their initial six-month training and was now in their twelve-week tutorship. I have been given the opportunity to take an extended attachment within the roads policing department including the forensic collision unit and the serious collision unit. This experience within these specialised departments is beneficial to not only myself but to my colleagues withing my team and these departments. I have been able to gain a greater understanding of how a serious collision is dealt with from the initial attendance to the evidence gathering. By using this experience, I have gained I am able to ensure that when I am attending incidents of this nature, I am able to preserve as much evidence as possible to help with the investigation and to pass my knowledge and experience on to other officers. 

During my third year I was given the opportunity to work alongside a student officer, during this period I was able to guide and support them by using the knowledge that I have gained. Although I appreciated the opportunity I was given with the new student, I feel that if I had attended a tutor course, I would be able to support and guide them more efficiently. The College of Policing offer courses to train police officers in becoming tutors. This enables them to provide mentoring and guidance including work related development and assessments (College of Policing, 2022). Tutors establish a relationship based on trust by identifying the needs of the individual. They support the student though day to day roles and provide reviews to help the individual monitor their progress. (College of Policing, 2022).

Eldridge and Dembkowski created a coaching model which is performance and objective based which incorporates seven steps to be able to develop five essential coaching skills. (Coach the coach, 2004). The seven steps which would lead to positive coaching are Access current situation, Creative brainstorming, Hone goal, Initiate option generation, Evaluate options, Valid action programme design and Encourage momentum. These strategies progress between conversations, building relationships, action planning, setting goals, evaluations, feedback, and it encourages continuity within your professional development.  The ACHIEVE model (2002) was developed from the GROW Model (1980) which is commonly used within coaching (World of Work, 2021). This demonstrates that coaching techniques and strategies are always being reviewed and adapted to different working environments and personal goals. By using these models, the tutors are able to coach each officer Independently whilst still following policing policies and promoting the same end outcome which each student officer. 

Throughout my career as police officer so far, I have been lucky enough to be given opportunities to increase my knowledge and be given responsibilities that other officers with the same length of service as myself have not. I have taken on roles that I believe at the time; I was not the right person due to my length of service or my knowledge of legislation. However, taking on these additional responsibilities has increased my confidence, not only as a police officer but also to additional goals that I set myself. This responsibility shows that my sergeant believes that I am capable to completing these tasks and I can cope with the additional responsibility and stresses. Furthermore, it also shows my team trust myself to enable me act up as a sergeant. I need trust and respect from whoever I have contact with that my decisions and rational behind those decisions are correct and that they listen, understand and take on board these decisions. 

Moving forward I am looking forward to finishing my final year of probation and increasing my knowledge. I am now more open to the idea of becoming the person who acts as the sergeant on shift as before I was always concerned of the what ifs and what would happen if a decision I made was not necessary the correct one. However, with the correct guidance and coaching from other officers I feel that this is something that I would be able to achieve. I have learnt that if you do not know how to deal with the incident or what the best way to progress an investigation is, then asking your colleagues can help due to their own personal experiences. 

The way policing has changed over the past two years has changed completely. When I was in my tutorship the number of calls that I received would be low and would be more limited aimed more at domestic incidents. This was the result of the COVID-19 pandemic and lockdown. Although I enjoyed this as it gave me the opportunity to understand the process of what was required for each call, and it gave me the opportunity for me to speak with my tutor and ask questions and receive feedback it did not prepare me mentally for the stresses and the demand that I would need to be able to deliver once out of my tutorship. However, I have been able to use this experience to help with the concerns of new recruits. 

During my mentoring stage I felt that I did not have much confidence in attending calls and identifying what the next stages of the investigation were. I feel that this is mainly due to the lack of incidents that I went to whilst in tutorship. Although I was often with a colleague on a call when it came to interviewing a suspect I was on my own. I was completely unsure of the different disposals that could be given once a suspect had been interviewed. Even though I was told what the next steps would be I didn’t really understand them which I found quite frustrating. As I was in my mentorship period with low numbers on the team, I would sometimes feel that I couldn’t ask questions as my colleagues were struggling to manage their own workloads due to how busy we were and shift numbers, although they would always help if they could. Due to my experience during my mentorship, I am always willing to help my colleagues to ensure they have a better understanding of what is required from them. If I am unsure, I will try and guide them in the right direction of specialist departments or supervisors. This not only helps them, but it also expands my knowledge and understanding. By working as team, it helps maintain trust and rapport ensuring everyone is respected to enable everyone to work to the best of their abilities. 
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