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Executive Summary 
 
This regeneration report will look at the current state of Llanelli through the census data looking at the area and the people living within Llanelli. The data and statistics include male to female ratio, age structure, rates of employment, levels of education and number of single parent households. Key stakeholders in the regeneration of Llanelli include residents, business owners, local and national governments. The town centre will be studied and compared to the retail parks in Llanelli with the categories of shops, numbers and occupancy rates being discussed. Three recommendations will also be given which can be put into place by the local or national government to ensure Llanelli town centre becomes prosperous once again. 
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1. Introduction 
 
During the industrial revolution, Llanelli was a town that was prosperous for a significant period of time. The industries which employed the majority of the population during the industrial revolution were coal mining, metal industry, agriculture, the port and railways (Craig et al., 2002). All of these industries except for the agriculture industry experienced a steady growth in the number of jobs to ensure the demands of production and the economy were met. However the town of Llanelli is no longer prospering in the same way and faces a number of different issues which include drugs, unemployment and a significant number of unoccupied properties (BBC News, 2020; Nomis, 2020; Roderick & Bannon, 2018). These issues have prevented Llanelli from benefitting 
economically and socially due to the issues faced by the population there. Unemployment can lead to crime and poverty with long term unemployment increasing the risk of violent crime taking place (Šileika & Bekerytė, 2013; Nordin & Almén, 2017). An examination of the following data may help to explain the current situation in Llanelli. 



















2. Main Body
 
2.1.1 Data 
 
In Llanelli there is a small difference of 2.2% between the number of males and females, with females outnumbering males as seen in table one (Nomis, 2020). 
 
	Usual Resident Population in Llanelli 

	Category 
	Count 
	Percentage 

	All usual residents 
	25,168 
	100.0 

	Males 
	12,300 
	48.9 

	Females 
	12,868 
	51.1 

	Lives in a household 
	24,857 
	98.8 

	Lives in a communal establishment 
	311 
	1.2 


Table One: Usual Resident Population in Llanelli (Nomis, 2020) 
 
 
The ages structure in Llanelli shows that the two biggest age categories are 30 to 44 and 45 to 59 and those categories make up 38.4% of all ages (table two) (Nomis, 2020). The median age of people in Llanelli was 40 according to census data from 2011 whereas the median age for Wales was 41. This shows that people living in Llanelli were on average one year younger than the average age for Wales (Office for National Statistics, 2012). 
 









 
	Age Structure in Llanelli 

	Category 
	Count 
	Percentage 

	All usual residents 
	25,168 
	100.0 

	Age 0 to 4 
	1,703 
	6.8 

	Age 5 to 7 
	827 
	3.3 

	Age 8 to 9 
	550 
	2.2 

	Age 10 to 14 
	1,470 
	5.8 

	Age 15 
	320 
	1.3 

	Age 16 to 17 
	630 
	2.5 

	Age 18 to 19 
	671 
	2.7 

	Age 20 to 24 
	1,668 
	6.6 

	Age 25 to 29 
	1,617 
	6.4 

	Age 30 to 44 
	4,706 
	18.7 

	Age 45 to 59 
	4,954 
	19.7 

	Age 60 to 64 
	1,499 
	6.0 

	Age 65 to 74 
	2,248 
	8.9 

	Age 75 to 84 
	1,594 
	6.3 

	Age 85 to 89 
	479 
	1.9 

	Age 90 and over 
	232 
	0.9 

	Mean Age 
	40 
	 

	Median Age 
	40 
	 


Table Two: Age Structure in Llanelli (Nomis, 2020) 
 
As seen in table three below the rate of employment in Llanelli during the 2011 census was 52.2% with the rate of people either unemployed or economically inactive being 44.9% (Nomis, 2020). The rate of economically active people in Llanelli during the 2011 census was 63.9% of the population living in Llanelli with the rate of people being economically inactive being 36.1% (Nomis, 2020). The Office for National Statistics defines economically inactive as a person who is either in full or part time employment and if not employed is currently available and seeking employment. The Office for National Statics defines economically inactive as a person who is not in employment or actively available or seeking employment due to the following reasons which are retirement, caring/looking after home or family, sick or disabled for a long period or for other reasons (Office for National Statistics, 2014). Additionally, within the 2011 census, students are both classed as being economically active (full time students) and inactive (students including full time students) (Nomis, 2020). 
 
	Economic Activity of Llanelli 

	Category 
	Count 
	Percentage 

	All usual residents aged 16 to 74 
	17,993 
	100.0 

	Economically active 
	11,491 
	63.9 

	In employment 
	10,036 
	55.8 

	Employee: Part-time 
	2,718 
	15.1 

	Employee: Full-time 
	6,288 
	34.9 

	Self-employed 
	1,030 
	5.7 

	Unemployed 
	979 
	5.4 

	Full-time student 
	476 
	2.6 

	Economically inactive 
	6,502 
	36.1 

	Retired 
	2,738 
	15.2 

	Student (including full-time students 
	733 
	4.1 

	Looking after home or family 
	826 
	4.6 

	Long-term sick or disabled 
	1,727 
	9.6 

	Other 
	478 
	2.7 

	Unemployed: Age 16 to 24 
	341 
	1.9 

	Unemployed: Age 50 to 74 
	170 
	0.9 

	Unemployed: Never worked 
	182 
	1.0 

	Long-term unemployment 
	410 
	2.3 


Table Three: Economic Activity of Llanelli (Nomis, 2020) 
 
Large sections of the Llanelli community have little to no qualifications as shown in table four (61.2% of the population aged 16 and over have a level 2 qualification or less) (Nomis, 2020). Unemployment can be linked to the low level of education in Llanelli which is illustrated by the low levels of qualifications attained by the population living there (Núñez & Livanos, 2010; Mpendulo & Mang’unyi, 2018). Generally speaking, a higher level of education can improve future job prospects should a person become unemployed as found by Núñez & Livanos (2010). 
	Qualifications and Students in Llanelli 

	Category 
	Count 
	Percentage 

	All usual residents aged 16 and over 
	20,298 
	100.0 

	No qualifications 
	6,230 
	30.7 

	Level 1 qualifications 
	2,893 
	14.3 

	Level 2 qualifications 
	3,298 
	16.2 

	Apprenticeships 
	909 
	4.5 

	Level 3 qualifications 
	2,128 
	10.5 

	Level 4 qualifications and above 
	3,672 
	18.1 

	Other qualifications 
	1,168 
	5.8 

	Schoolchildren and full-time students: Age 16 to 17 
	545 
	2.7 

	Schoolchildren and full-time students: Age 18 and over 
	632 
	3.1 

	Full-time students: Age 18 to 74: Economically active: In employment 
	262 
	1.3 

	Full-time students: Age 18 to 74: Economically active: Unemployment 
	56 
	0.3 

	Full-time students: Age 18 to 74: Economically inactive 
	314 
	1.5 


Table Four: Qualifications and Students in Llanelli (Nomis, 2020) 
 
In Llanelli there are 11,915 households with lone parent households who have dependent children (table five) making up 1,174 of those households which equates to 9.85% of all households (Nomis, 2020). The total number of lone parent households with dependent children where the parent is not in any kind of employment (full time or part time) is 541 households which is 46.1% of all lone parent households (Nomis, 2020). 
 
 
 



	Lone Parent Households with Dependent Children in Llanelli

	Category
	Count
	Percentage

	All lone parent households with dependent children
	1,174
	100.0

	Lone parent in part-time employment: Total
	366
	31.2

	Lone parent in full-time employment: Total
	267
	22.7

	Lone parent not in employment: Total
	541
	46.1

	Male lone parent: Total
	143
	12.2

	In part-time employment
	22
	1.9

	In full-time employment
	69
	5.9

	Not in employment
	52
	4.4

	Female lone parent: Total
	1,031
	87.8

	In part-time employment
	344
	29.3

	In full-time employment
	198
	16.9

	Not in employment
	489
	41.7


Table Five: Lone Parent Households with Dependent Children in Llanelli (Nomis, 2020) 
 
 
 
 
 
 
 











2.1.2 Existing Shop Usage

 
	Llanelli Shop Usage 

	Category 
	Number of Shops (Town Centre) 
	Number of Shops (Retail Parks) 

	Gambling 
	5 
	0 

	Banks 
	8 
	0 

	Estate/Travel Agents 
	4 
	1 

	Charity Shops 
	9 
	0 

	Hair/Nails/Tattoo Shops 
	20 
	6 

	Takeaways 
	7 
	1 

	Eating Out 
	20 
	12 

	Closed/Empty Shops 
	35 
	0 

	Groceries Shop 
	7 
	3 

	Clothing Shops 
	13 
	9 

	Entertainment 
	2 
	1 

	General Shops 
	28 
	23 

	Community Buildings/Members Clubs 
	10 
	0 

	Other 
	10 
	1 

	Market 
	1 
	0 

	Total 
	179 
	57 


Table Six: Llanelli Shop Usage in Town Centre and Retail Parks) 
 
 
The shops in Llanelli town centre differ in a number of ways from those in the retail parks including the number of shop units, the variety of shops, the brands and the size of the shop units (table six, chart one and two). In the town centre, there are 179 shop units although 35 shop units are not being used currently.  This is in stark contrast to the retail parks which have a total of 57 shops with no empty shop units. This shows that the retail park has a high occupancy rate (100% shop occupancy rate) when compared to the town centre (80.45% shop occupancy rate). The town centre has a larger variety of shop categories (15) when compared to the retail parks (9). As the town centre has more shop units than the retail parks it can allow them to have a larger variety of shops whereas the retail parks have a lower number of shop units although they are larger in size when compared to the shop units in the town centre. Another important consideration is that the retail parks are able to attract the more well known and popular brands due to the larger size of the shop units. However although the shop units in the town centre are smaller than those in the retail parks there are a number of well-known brands there which do not also exist in the retail parks including Dominos, Aldi and Poundland. The brands that can be found solely in the retail parks include Primark, Marks & Spencer and River Island. Some brands have stores in both Llanelli town centre and the retail parks and these include Sports Direct, Wilko and Argos. Clearly it is felt that the potential to reach two sets of customers outweighs the costs of running two stores and there is a potential for one store to hold items that the other does not. 

[image: Chart, bar chart

Description automatically generated]
Chart One: Llanelli Shop Usage Number of Shops (Town Centre) 
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Chart Two: Llanelli Shop Usage Number of Shops (Retail Parks) 
 













2.1.3 Stakeholders
 
The key stakeholders in Llanelli who have a vested interest in the regeneration of the area and the financial growth it may experience include residents, shop owners and local and national government. Freeman stated that stakeholders all work together for a business to be successful and if they do not then said business will not be successful (Stakeholdermap, 2020). If applied to Llanelli, then the stakeholders will be varied due to the people living there, who have businesses or govern the area. 
 
Residents will be a stakeholder as they live in the area that is experiencing or will experience regeneration as any changes to the area may affect their daily lives. These changes may include an increase of pedestrianised roads, updates to the appearance of the area and a better quality of life for the residents. The shop owners in the area are stakeholders as regeneration in the area where their businesses operate can have either a positive or negative on their business. The positive effects a shop owner may experience include an increase in footfall to their business, updates in the look of the area and an increase in the number of businesses in the area which can lead to more potential customers for other businesses in the area. The negative effects a shop owner may experience from regeneration include the time that regeneration takes to be fully completed in an area and the time for the benefits to be felt in the area as it may take a long period of time for this to happen. Local and national government have an interest in the area and will want it to be prosperous due to the taxes and business rates they can collect from operating businesses. With the area becoming more prosperous it can lead to more businesses coming to the area which will result in more taxes and business rates paid to the local and national governments. 
 
 








2.1.4 Regeneration Funding
 
Regeneration in Llanelli is supported through a number of different ways by Carmarthenshire County Council which include funds, loan schemes and targeted regeneration investment programmes. The targeted regeneration investment programmes (TRIP) have an area of focus in Llanelli Town Centre with the aims of promoting economic regeneration within the area. The TRIP will provide funding of £27 million in south west Wales between 2018 and 2021 and Llanelli will be entitled to a share of as it is part of Carmarthenshire County Council (Welsh Government, 2020). 
 
TRIP funding can be used for the creation of new jobs, improving employability skills and allowing businesses to develop and flourish in the correct environments. TRIP also allows any vacant commercial properties to be brought back into usage and benefit the local economy (Carmarthenshire County Council, 2020). The funds that are available from Carmarthenshire County Council include the business start-up fund, business growth fund and property development fund. The business start-up fund supports new businesses who have yet to start trading or have been trading for less than six months with at least one job being created by the new business allowing a minimum grant award of £1000 (two jobs being created allows for a maximum grant award of £10,000). The business industries that are eligible for the fund include creative industries, retail and food and drink (Carmarthenshire County Council, 2020). The Business growth fund is similar to the business start-up fund in that it supports the same industries that are eligible for the funds and the grant awards, but this fund is for businesses which are currently trading (Carmarthenshire County Council, 2020). The property development fund is to allow the construction of buildings for commercial and/or industrial usage. Criteria for fund applications look at how the construction of buildings can benefit the local economies through the quality of jobs created, the number of small and medium enterprises (SMEs) which will benefit from the creation of a new building among other criteria points for a successful application. Projects led by owners additionally have to demonstrate opportunities for job creation with the grant being fixed at £20,000 per job created or the intervention rate with the lesser figure being used (small enterprises – 45%, medium enterprises – 35% and large enterprises – 25%) (Carmarthenshire County Council, 2020). 
 
 
2.2 Recommendations 
 
A number of different recommendations can be made to ensure Llanelli becomes prosperous in the near future to the benefit of both the population and the local area. If the area becomes prosperous, it can lead to more economic benefits for the stakeholders in Llanelli namely the residents, shop owners and local and national government. 
 



























2.2.1 Recommendation One 
 
The first recommendation would be the reduction of business rates and an increase in the funding available to businesses through schemes, grants and funds. Reducing the business rates would allow businesses with premises to spend more money either through reinvesting in their business or by hiring more staff and therefore increase their turnover. The recommendation would be to decrease the rates a business pays in Llanelli from £0.535 (2020-21 financial year) to a previous level of £0.482 (2015-16 financial year) (Business Wales, 2021; Carmarthenshire County Council, 2020; Swansea Council, 2020). By having this reduction, a business with a premises which has a rateable value of £20,000 will save £1,060 as their business rates would now be £9,640 instead of £10,700. 
 
Funding for businesses from schemes, grants and funds can help a business grow and flourish when it is in the early stages of trading or having been trading for a number of years and looking to expand or open a new premises. By increasing the amount a business can claim through one of these schemes, it can allow them to expand their business more than they normally would have. For example, the business start-up fund can have the minimum and maximum grant awards increased. The minimum awarded can be increased to £2500 and then the maximum would be £15,000 and the criteria adjusted so instead of having two jobs created it would have to be three jobs created for the maximum of £15,000 to be awarded. Industries that are eligible for the business start-up fund can also be adjusted to allow for statuary industries such as health and education. Allowing these industries to be eligible for the fund - especially the education industry due to the low levels of education in Llanelli would clearly be advantageous. Increasing the level of educational achievement in Llanelli may help to reduce the levels of unemployment from the 2011 census level of 5.4% or 979 people unemployed (569 in short term unemployment – 3.1 % and 410 in long term unemployment – 2.3% of the population in Llanelli) (Nomis, 2020). Reducing the number of people with no qualifications (6,230 people – 30.7% of the population) by fifty percent and enabling them study a level four qualification and above can lead to 3,115 more people having improved job prospects in the future.
 



2.2.2 Recommendation Two 
 
The second recommendation is the occupation of empty shop units in Llanelli and bringing them back into usage for a number of different purposes. These purposes would include pop-up shops, community facilities and educational centres. By having pop-up shops use the empty shop units in Llanelli it will ensure shop units are not left unoccupied for long periods of time and new business are able to grow and expand through having a location which they may potentially be able to make permanent. If a business does not make their pop-up shop permanent then a new business can move into the shop unit quickly without many changes required to bring the unit back into proper condition. Indeed, 80% of pop-up business are considered a success when they take place (Rosenbaum, Edwards & Ramirez, 2020). The three main reasons why pop-up shops are started include increasing awareness of their brand, making a connection with customers and having new products or brands to introduce to potential new customers (Rosenbaum, Edwards & Ramirez, 2020). 
 
Community facilities can also be set up in unoccupied retail premises.  These can include food banks, community drop-in centres, libraries, museums, public art galleries and youth clubs. Having these community facilities can ensure that the mental and physical health of the people of Llanelli is regularly maintained. Jones et al., (2013) undertook a study which showed that Community facilities reported a positive change in people’s self-reported mental health, general health, social and personal well-being. Youth clubs would allow parents to leave their children in the proper care of certified professionals while they could study for new qualifications or go to work. As seen in table one, within Llanelli there are a total of 1,174 single parent households with dependent children with 541 lone parent households not in employment (46.1% of all lone parent households with dependent children) (Nomis, 2020). This high number of lone parents being unemployed with the majority being women 41.7% (489 single women households with dependent children) (Nomis, 2020) would benefit from the provision of high quality, affordable childcare. 
 
 
 
 
 
2.2.3 Recommendation Three 
 
The third recommendation will be investing in the town centre of Llanelli to improve its appearance to make it more appealing for businesses to come to the area and for potential new visitors to come to the area to shop there. The current look of Llanelli as seen in picture one shows the high street, which is a grey colour and looks bleak, dull and depressing. Improving the appearance of the town centre of Llanelli could involve the removal of certain buildings which have been disused or become unsafe and rebuilding them so they can be used again. An example of buildings that have become disused include a church in the town centre which could be rebuilt so that it could be used as a place of worship or as a community centre for multiple usage. Having the disused buildings brought back into use can give the community a place to meet, provide a location for different events and improve the overall look of the town centre. Updating the physical looks of buildings, shops and open spaces in Llanelli to make it more modern while still keeping some of the historical features of certain buildings in the area will ensure the area keeps its natural feel. Updating the appearance of the St Elli shopping centre and indoor market will help to bring in more businesses to any vacant shop units and any potential customers to the area. Updating the appearance of St Elli shopping Centre will include changing the floor to a more modern look and adding floral features, trees or a fountain so the shopping centre will no longer have such a concrete feel and will seem more welcoming. The look of the market could be improved by changing the floor to a modern looking flooring (similar perhaps to that used in the St Elli shopping centre), adding some artwork from local artists to bring some colour to the market and modernising the stalls while still keeping some of the historic features such as the signs.   
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Picture One: Llanelli Town Centre High Street 
 

3. Conclusion 
 
 
In conclusion, the three recommendations that have been given in this report can help in regenerating the area so that it can become prosperous once again. By reducing the business rates, new businesses will be encouraged to come into the town centre of Llanelli thereby bringing people into the town centre. Updating the appearance of the town centre will make it more appealing for both visitors coming to Llanelli and local residents. Updating the overall appearance of the town can help in improving the overall mood of the residents which can lead to improvements in their quality of life. Creating more businesses and community facilities in the town centre could lead to more job opportunities through employment or educational training. Implementing these recommendations will benefit the stakeholders (residents, shop owners, local and national government) by regenerating the town centre of Llanelli. 
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