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Aim
The community profile consists of young people between 10-18 years who live in Llanelli in care or on the cusp of care.  Llanelli is the largest town in Carmarthenshire and has a significant proportion of the county’s looked after children and young people. These young people are currently being looked after by the local authority on child protection plans or at risk of entering care and the criminal justice system, due to substances, abuse, mental health, neglect, poverty, and offending behaviour. This community will look at key characteristics, needs, strengths and challenges of young people in or on the cusp of care while critically analysing the wider social factors that influence them. This consists of young people, predominantly males from a range of ethnic backgrounds. Many of the group experience low attendance, exclusions from school and socio-economic disadvantage which can contribute to disengagement from learning and reduced access to opportunities. 
Demographics
Llanelli is one of the most densely populated urban areas in West Wales. In Wales, over 7,000 young people were looked after by the local authority in 2025, which is an increase of 0.1% from the previous years. 10–15-year-olds make up the largest proportion of this group (39%) followed by over 16 (20%) and 5–9-year-olds (22%). Evidence suggests most people enter care due to abuse or neglect. Many families face challenges linked to poverty, inadequate housing, and unemployment. Whilst teenager’s enter care due to family breakdown, mental health concerns, or exploitation. 

Cultural
Many of the young people have experienced unstable home environments, family breakdown, and negative peer influence. These factors increase risks to poor emotional well-being, disengagement from education and higher likelihood of crime, violence, anti-social behaviour, and substance use. Llanelli has a strong community led youth culture. They consist of charities, art hubs and well-being projects focus being creativity, well-being, inclusion and skills based. 

Challenges
Despite the support available looked after young people in Llanelli continue to face significant challenges. There are many key issues within the group education barriers, limited employment opportunities, mental health concerns such as anxiety and depression and safety concerns. These challenges affect individuals quality of life, social exclusion and over all well-being. In addition, difficulties in accessing services such as health care for example getting a GP appointment can further increase inequality and prevent individuals from receiving the support they need to improve their situation and quality of live. Bowblby’s attachment theory (1969) suggests ‘Early disruption in caregiving can lead to insecure attachment, affecting trust and relationships later in life’. This links to Maslow’s Hierarchy of needs without basic needs such as safety and stability being met it becomes difficult for young people to focus on education or emotional development. I strongly agree with these theories and it is clear that looked after young people struggle academically, emotionally, in relationships and behaviour. Therefore, the emotional and mental health challenges faced by young people in Llanelli can be understood not just individual issues but outcomes of early life experiences. 
Strengths 
There are many strengths within the community that help address challenges and promote positive change. One key strength is the groups strong support network for example community programmes such as youth clubs, sports activities, and educational workshops. The young people are supported by families, professionals, schools, and communities. Despite facing challenges, the young people possess many strengths that can be built on to improve well-being and future outcomes. Llanelli has a range of services, youth support teams, foster carer networks and youth clubs. The young people’s willingness to access support is commendable. 

Needs of the community 
Looked after young people in Llanelli experience multiple and interconnected needs, disadvantage from trauma, disruptive relationships and social exclusion.
According to Bowlby (1951) ‘If a community values its children, it must cherish their parents’. I agree with this as it emphasises that children’s emotional, social, and cognitive development is strongly influenced by the quality of relationships with primary caregivers. It suggests that communities cannot promote positive outcomes for children without also supporting the well-being of parents and families. Although Bowlby’s view has also been challenged for placing emphasis on parental relationships whilst underestimating wider structural inequalities such as poverty, housing insecurity, discrimination, and reduced access to support services. Young people need stable and safe relationships.

 According to Bronfenbrenner ‘Every child needs at least one adult who is irrationally crazy about him or her.’ 
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 Young people need support to maintain positive connections with siblings and extended family and consistent, trusting relationships with carers, family members, social workers, and other supportive networks. Early intervention is vital to strengthen family relationships and prevent unnecessary entry into care. A child’s development is influenced by different layers of their environment. Bronfenbrenner argues that development occurs through ongoing interactions between a person and environmental systems. I agree with this theory because it provides an in-depth framework for understanding how multiple environmental factors influence human development. Young people are an important part of the community and meeting their needs helps them develop into healthy, responsible, and successful adults. One of the most important needs of young people is access to education, training and youth programs to help them develop skills, gain knowledge, and prepare them for future employment. Another need is access to health and well-being services. Young people require support for their mental health. Three out of the group have been seen by mental health services. This includes counselling services, and programmes that promote healthy living. However, there is a lack of mental health services which is a significant issue within the community, we are seeing long waiting lists, staff shortages, and lack of local facilities. Many of the young people we work with face stress, anxiety and other emotional challenges such as abuse, bereavement, and low self-esteem. 
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The graph demonstrates difficulties among young people and has increased substantially in recent years across Wales. This suggests that improving access to mental health support services is a key priority within our community.

Opportunities for Youth Work 
There are many opportunities for work in Carmarthenshire, one of the main hubs for youth work is Carmarthenshire youth support service which works specifically young people aged 10-25 including looked after children and care givers. Apprenticeships are quite popular giving employment opportunities to young people. These allow the young person to gain practical skills while studying towards a recognised qualification. These are offered across different sectors like IT, finance, leisure service and maintenance. This provides young people with valuable skills to improve their future career prospects. There are other employment programmes such as communities for work, Inspire and Cam Nesa which provide support for young people who are unemployed or not currently engaged in education. These allow young people to build confidence and gain valuable skills. Developments in Llanelli like Pentre Awel project have generated jobs in administration, construction, engineering. This initiative not only provides employment opportunities but also contributes to the long-term economic growth of the town. Young people benefit from this helping them gain experience and industry skills. 



Youth Support Service 16-25 working with looked after children/care leavers

Carmarthenshire youth support service works with looked after children in foster care or residential care. They also work with care givers and those who are NEET and at risk of homelessness. Lots of young people volunteer example you might shadow youth workers, support group sessions learning life skills which promotes independence and confidence. Young people can access support to help with CV’s, budgeting and housing advice. Carmarthenshire youth support service also supports accredited learning such as AQA and ASDAN which are recognised qualifications. Which helps young people transition out of care into independent living and gain employment. 

What this means for young people

Young people have a consistent adult supporting them with their needs. The youth worker will help plan next steps in a non-judgmental way. They also act as a bridge between other services such as education, social services, health, careers, and housing. Bronfenbrenner argues that a young person’s development is shaped by nested systems. The youth support service operates Bronfenbrenner’s ecological theory by functioning as a mesosystem connecter that strengthens interactions between family, education and care (microsystems) while considering the exosystem to access structural resources such as housing, employment, and well-being. 


Summary of Carmarthenshire Looked After Children Data


	Indicator 
	Carmarthenshire Total 

	Looked after children (March 2023)
	190

	Looked after children (March 2024)
	259

	Looked after children (March 2025)
	269

	Foster placements (2025)
	205

	Rate per 10,000 children in (2024)
	70.6

	Welsh average rate 
	116.1



The data shows the number of children looked after by Carmarthenshire council local authority increased significantly between 2023 and 2025, however the authority has one of the lowest rates of looked after children in Wales. The most significant change between 2023 and 2024 when the number of looked after children increased by 69 children (36.3%). Looking at this suggest early identification of safeguarding concerns, more complex family circumstances requiring foster placements and improved assessment processes resulting in increased intervention by children services. Carmarthenshire remains relatively strong in Wales, with the looked after children rate at 70.6% per 10,000 which is below the Welsh average. Although there is a rise from 190 children in 2023 to 269 in 2025. Most children are supported through foster placements this is due to increasing pressures on services and highlights the importance of early intervention, family support and foster carers. According to Allen (2011) he argues that providing support to children and families at the earliest opportunity can prevent difficulties from escalating and reduce the need for more intensive interventions later. I agree with this statement and the evaluation of the Social Services and well-being Act for Wales found that prevention ‘promotes children being brought up by their families and prevent children becoming looked after’. A further major study of the sure start programme found that investment in early intervention and family support was linked to the reduction in children entering care. However, I believe care rates are also influenced by socioeconomic factors. 

Conclusion 
The looked after children in Llanelli reflects both the vulnerabilities and resilience across the county. Carmarthenshire remains as one of the lowest of look after children in Wales. However, the number has increased significantly in recent years. This indicates pressures on families and social services, key factors include mental health, poverty, domestic abuse and adverse childhood experiences. However positive outcomes can be achieved when young people are provided with stable, targeted support. Attachment theory (Bowlby 1969) provided a valuable framework for understanding the significance of stable and nurturing placements. From this perspective young people I work with have early experiences of inconsistent parent care and are at an increased risk of developing an insecure attachment style. However, it has been evident that stable and supportive relationships from other family members provided a safe base to seek help. Other supportive relationships outside of the family home example teachers, youth workers have acted as protective factors and strengthened trust and security. This has overall contributed to resilience and improved emotional well-being.
   Looked after children are shaped by relationships with families, school, communities and wider social structures. As Bronfenbrenner stated, ‘Every child needs at least 1 adult who is irrationally crazy about him or her’. In studies of children exposed to deprivation and family adversity, Rutter found that a warm, stable and supportive relationship reduced the likelihood of later psychopathology (Rutter, 1979; Rutter, 1987). He emphasised that resilience is not an inherent trait, but dynamic process shaped by environmental buffering particularly through key adult relationships. I strongly agree with this that key adult relationships are paramount to child development evidence suggests from Rutter and Emmy Werner even in high-risk environments a single stable supportive adult can reduce the likelihood of poor developmental outcomes. The issues faced by young people according to the mental health graph is that anxiety is the most prevalent mental health issue among young people, I can confirm three out of four young people I work with suffer with anxiety. Followed by family issues while stress, anger and low mood/depression are reported to be low.  This suggests that emotional distress and interpersonal family environments are the primary mental health concerns. To me this highlights the importance of early intervention and the need for increased mental health services. Which aligns with preventative approaches embedded in national youth mental health framework which focuses on resilience, school-based counselling which is area 43 in Carmarthenshire. Anxiety highlights the need for strengthened emotional regulation and coping skills. A systemic review by Sacco et al. (2021) shows anxiety is one of the most common mental health disorders in children and young people. It was reported 7.9% among 5–18-year-olds have anxiety, and this is the most prevalent mental health condition.  This aligns with the Welsh government future generations act 2015 which emphasises early intervention, prevention and a multi-agency approach, involving education, CAMHS, social care and community. However, this data only captures a small snapshot of the issues the young people are facing. Welsh government data states most children are placed in foster care, accommodated within or close to their local authority, this highlights the importance of local provisions and placement planning. Over all the data emphasises that supporting looked after children in Llanelli requires a multi-agency, trauma informed approach that aligns with Welsh guidelines and policies focusing on safeguarding, well being and over all reducing the number of young people entering the care system. 
Whilst Carmarthenshire youth support service supports looked after young people in Llanelli and operates Bronfenbrenner’s theory. Sometimes this is limited by staffing, polices and different ways of working. Often staff have high caseloads which means limited time. This means they are unable to link in with other services fully or maintain a consistent approach. Funding limits can impact how well services can work together, this can make joint working challenging and often staff focus on personal development rather than outcomes. I conclude that while Bronfenbrenner theory provides a beneficial framework in reality it has many barriers and is difficult to fully integrate. 
   






























In depth analysis of a group session with young people.
VR knife crime intervention.

The session took place in a local youth club with three young people aged 16-17 years. One young person out of the group is looked after by the local authority and another young person has been exposed to domestic violence. The groups intervention was focused on knife crime to deter young people from carrying or using weapons. The aim being to prevent offending and have discussions around the cause of violence. The session lasted forty-five minutes and included an ice breaker activity to establish and build rapport to encourage the young people to participate. Firstly, I created a safe space, I explained to the group what we would be doing and the trigger warnings that the simulation features realistic scenarios involving weapons, peer pressure, and lots of shouting. I made clear that they can remove their headsets at any point or put up their hand if they feel triggered by what is being shown. One person out of the group appeared apprehensive to begin with I gently reassured her, and she calmed. They were ready to begin the intervention. All three out of the group completed the intervention, with one commenting ‘That was powerful.’

Group development 
The session can be analysed through the social cognitive learning theory. Albert Bandura states, ‘violent behaviour is a learned response from a young person’s environment, peers and social media’ (Bandura, 1977). I agree with this statement as young people learn behaviours, attitudes, and emotional resilience by observing others. A study by Hurd et al. (2007) established that when adolescents encounter supportive adult role models, they actively observe their behaviours, which directly enhances their social-emotional outcomes and safety. This is evidential as one of the young people in the group has witnessed domestic violence as a child and has recently left an abusive relationship herself. The VR intervention acts as a controlled modelling environment. In real life youth observe negative models, carrying knives for protection or status. A research study by the university of Bristol in 2026 shows a national analysis of child knife fatalities found that the average age of a youth stabbing is 14 years old. A systemic review of UK data indicates that gender and ethnicity are frequently overemphasised by media instead of structural inequalities and Adverse childhood experiences serve as the primary foundational risk factors (UCL Discovery, 2020). In the VR intervention when the young person chooses to hide the knife and then attack it shows the avatar getting stabbed. This links to Bandura, he argues that we do not have to experience a punishment to learn from it, we learn by watching it happen to others. The group experience vicarious punishment by seeing the offending behaviour which leads to catastrophe. Which reduces the likelihood that the group will imitate that behaviour in the real world. Research by Gwata et al. (2004) demonstrates that systemic failures in mental health systems and community safety directly exacerbate the anxieties of youth, causing them to carry bladed weapons out of a perceived defence need for self-protection rather that explicit malicious intent. Social cognitive theory deters negative behaviour and strongly aligns with non-punitive and rejects actual physical or retribution. I strongly agree with this as Bandura advocates for altering internal cognitive processing which links to my planned Knife crime intervention. 
To conclude this knife crime intervention aligned strongly with National occupational standards for example it served as a trauma informed hook and supported the young people to make informed choices. It looked an identifying factor that place a young person at risk and recognising signs of harm, exploitation, and gang involvement. I used different methods to communicate and engage the young people in discussions about the causes and consequences of knife crime, whilst respecting their background and interests. I ensured I give the decision making to the group to allow them choice to take part whilst empowering them. This intervention also promoted inclusion and supported their personal and social development. Allowing them to recognise triggers, build personal resilience and deescalate situations they may find themselves in. This also supports principles and framework from the youth justice board. The intervention developed knowledge, skills in assessing risks and allowed me to engage with the young people to safeguard, prevent and was an effective intervention in relation to knife crime and youth violence. 































Professional Development Plan
Placement: Carmarthenshire Youth Justice Team
Role: Youth worker (Youth Justice)
Aim
To develop Knowledge of the Youth Justice system in Wales and the role of youth workers within the service. This plan aligns with youth work principles in Wales and supports the needs of young people. My role is to support young people from the ages of 8-18 in their personal, social, educational, and emotional development. My plan aims to enhance my effectiveness as a practitioner and improve outcomes for young people. 

‘People desist from crime when they develop a coherent and positive sense of self’ (Shadd Maruna) 
Professional Development Plan 


	
	1. Work with Young People in accordance with the 5 pillars of Principles and Purposes of Youth Work in Wales (YWWRG, 2018) (Educative, Expressive, Participative, Inclusive, Empowering).
	2. Facilitate learning and development of young people through planning and implementing learning activities in youth work

	3. Actively demonstrate commitment to inclusion, equity and young people’s interests and health and wellbeing.
	4. Plan and implement strategy and youth work activities for young people
	5. Develop, lead and manage self and others
	6. Work with communities. Encouraging Young People to actively engage in their communities and work to promote the voice and needs of young people.

	What do you need to learn?
	Understanding rights/needs of look after children
Learn how the five pillars apply to young people/those who are looked after
Learn through assessments planning




	Plan meaningful interventions to build resilience, life skills and confidence 
To guide the learning of young people 



	Understand barriers after children 
Face, mental health and education disadvantage 
Allow 
young people to express their needs, empower them

	How policies support young people  and how community needs influence youth work
Give the young person a voice, choice

	Improve leadership skills
Reflect on practice

Familiarise myself with working with other agencies  
	Understand the community and what is available to young people 
Advocate for the young person.

Support young people to have their voices heard

	Activities you will learn from (how will you learn, what will you learn from)
	Learn legislation and guidance on young people. Youth work in Wales strategy.
Discuss individual cases with professionals. 
Observing and reflecting my work to support the young person’s needs.
Observe senior youth workers 



	Observe sessions from experienced staff 
Lead sessions independently for young people with different needs

Different interventions Knife crime VR
Graffiti project 
ASB workshop 
	Complete trauma training and learn how ACES impacts young people

Person centred planning to young person’s needs/interests 
	 Complete a community profile look at up to date statistics gaps in service and develop a plan
Familiarise myself with different learning styles
	Feeback from supervisions, reflective logs and goals

Being a positive role model to young people
Lead on planned sessions
	Work with young people, attend multi agency meetings and promote youth engagement and participation 
How they like to communicate. 
Link in with other services. 





Goal

To develop my understanding of the needs of young people and those who are looked after by the local authority.

This plan has identified key areas for growth in practice when working with young people. My aim after successful completion of 200 hours of placement within the Youth Justice team is to show competency in engaging with young people involved in the system. Applying my knowledge and expertise to key theories, including reflective practice, social learning theory, strength-based practice and trauma informed approaches. I will evidence my development as a youth worker supporting young people towards positive outcomes considering inclusion, participation, rehabilitation and empowerment. I will do this through ongoing supervisions, training and practical interventions which will enhance my ability to assess needs, manage risks and work in partnership with other agencies.  My work aligns with the National Occupational Standards (NOS) whilst promoting informal learning and a time that suits the young person’s needs. This development plan is rooted in Kolb’s learning cycle it recognises that effective youth work requires a continuous loop of action and reflection. By addressing needs such as trauma informed practice and safeguarding I’m not just gaining knowledge but changing the way I work with young people. As a youth worker I have the responsibility to empower young people and strive to achieve for positive outcomes. This plan will strengthen my ability to build pro social relationships with young people, promote their voice and support them to make informed choices. It will also support my progression into a senior role and allow me to support young people in line with the core values and principles of youth work. 
  









My aim after successful completion of two hundred hours of placement within the Youth Justice team is to show competency in engaging with young people involved in the system. Applying my knowledge and expertise to key theories, including reflective practice, social learning theory, strength-based practice, and trauma informed approaches. I will evidence my development as a youth worker supporting young people towards positive outcomes considering inclusion, participation, rehabilitation, and empowerment. I will do this through ongoing supervisions, training and practical interventions which will enhance my ability to assess needs, manage risks and work in partnership with other agencies. My work aligns with the National Occupational Standards (NOS) whilst promoting informal learning and a time that suits the young person’s needs. This development plan is rooted in Kolb’s learning cycle it recognises that effective youth work requires a continuous loop of action and reflection. By addressing needs such as trauma informed practice and safeguarding I’m not just gaining knowledge but changing the way I work with the young people. As a youth worker I have the responsibility to empower young people and strive to achieve for positive outcomes. This plan will strengthen my ability to build pro social relationships with young people, promote their voice, and support them to make informed choices. It will also support my progression into a senior role and allow me to support young people in line with the core values and principles of youth work. 
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