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[bookmark: _7yn2k82zhnxt]Executive Summary
The following report intends to analyse the impact of problem-solving and decision-making on consumer purchasing behaviour or power. The report has been undertaken by a company named TM Lewin based in the USA. The report analyses the key points which are eventually affecting the purchasing power of the consumer. It has been discussed that inflation after the covid-19 pandemic restriction has led to a rise in price and a decrease in purchasing power of consumers. It has also been identified that TM Lewin, USA has been experiencing certain problems which have been a key factor for unemployment in the company, problems in the supply chain and a decrease in the purchasing power of the company. Therefore, certain recommendations have been provided to the business to overcome the problems or issues in the business effectively. 
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[bookmark: _Toc120035311]1. Introduction
Problem-solving and decision-making both are important in the workplace because these skills can help organisations to navigate different kinds of situations that can occur during the work process. In addition, problem-solving mainly complements the decision-making process and both can be used to resolve complex issues in the workplace (Björkdahl, Fallahi, and Holmén, 2022). According to the analysis, specifically, the retail industry has addressed challenges in the last few years regarding the restrictions of lockdowns and supply chain issues. The primary aim of the report is to identify the complex problems that have occurred in TM Lewin brands in the USA using cause and effect analysis. The planning and effectiveness regarding implementing the decisions are going to be presented in this report.   
[bookmark: _Toc120035312]2. Nature and the impact of TM Lewin’s profit decline
T M Lewin observed a noticeable decline in profit margin as withhe increase in production, supply chain, marketing, and transportation costs t the brand needs to increase product pricing. However, inflation in the post-Brexit era was exacerbated due to Covid-19 pandemic as unemployment and high cost of living decrease clothing and accessories purchasing intentioneley and Clarke, 2020). Thus, inflation negatively impact profitability as it minimise consumer spending on the brands such T M Lewin providing non-essential commodities (Tmlewin.co.uk, 2022). The impact of inflation is as follows. 
[bookmark: _Toc120035313]2.1 Change in consumer buying behaviour
In Covid-19 pandemic, business organisations and multinational companies started prioritising remote working or work-from-home to avoid health and financial implications regarding physical human resource management (Kramer and Kramer, 2020). Hence, virtual organisations has less demands for formalwear as people prefers using leisurewear while working from home. Hence, T M Lewin is going to witness decline in consumer demand and purchasing behaviour of formal wears. 
[image: ]
Figure 1: Number of consumers who changed their purchasing habits due to inflation 
(Source: Statista, 2022)
On the other hand, in post-Brexit era, the retail industry has addressed severe issues related to the downfall of financial performance as well as the reduction of sales due to the high inflation rate. According to statistics, around 69% of customers have changed their buying decision related to the high price of clothing and other accessories (Statista, 2022). 
[bookmark: _Toc120035314]2.2 Challenges in the purchase of raw materials
The inflation rate has increased due to the outbreak of restrictions due to the global lockdowns during the Covid-19 pandemic. According to the analysis, the poor economic condition across the globe has caused rising inflation as well as a high price rise of raw materials and transportation costs with wages and salaries (Shang, Li, and Zhang, 2021). 
[bookmark: _Toc120035315]2.3 Delay in Productivity
The workforce can produce more products and services at a lower inflation rate in the economy. In this context, the productivity of the labours has fallen due to the high rise in the inflation rate and it has created a negative correlation in the data. It has also impacted productivity due to the increased rate of raw materials (Assumpção et al. 2022). 
The profitability issue of T M Lewin is going to be a long-term problem as even after companies resume traditional office works, they will continue hybrid working model using digitisation. Benefits of remote working is flexible working opportunities that will generate more profit from low HRM cost, high employee satisfaction and motivation from work-life balance (Kramer and Kramer, 2020). Hence, companies selling workwear will witness a significant drop in loyal customers’ buying behaviour. 
On the other hand, permanent financial insolvency of Brexit and permanent closure of physical workspace during Covid-19 bring serious unemployment and financial issues on working population who are main buyers of workwear. Hence, their inability and lack of requirement to expand on formal wear reduce profitability of T M Lewin. Loyal customers of workwear industry were not only economically affected, their social boundaries also changed. While working from home after pandemic, employed individuals are less likely to maintain their social images which include clothing and use leisurewear even while working. Hence, frequent clothing purchase specifically in case of workwear decreased rapidly lowering profitability of workwear brands.    
[bookmark: _Toc120035316]3. PESTLE analysis regarding problem identification
	Factors 
	Impact

	Political
	· The political disturbance in the UK has resulted in the unemployment of about 27% of the employees as a result of the implementation of Brexit policies (Gov.UK, 2022).
· Lack of employment due to the economic degradation during the covid-19 pandemic.
· The trade policies and tariffs that are implemented in the case of business in foreign expansion.

	Economic
	· The GDP of the UK in 2022 is $3.198 trillion which is observed to have a rise of 2% compared to the last year (Ons.gov.uk, 2022).
· The inflation rate in the UK is observed to have increased by 13.2% in September 2022 as a result of the challenging economic conditions during the post-covid-19 period (Ons.gov.uk, 2022).
· The growing popularity of cryptocurrency has led to a growing loss of centralisation of currency.

	Social
	· Buyer behaviours in the UK have faced significant changes as a result of the challenging economic conditions in the post-covid-19 period.
· Factors such as racial discrimination, standards of living and Human rights need attention in the context of business behaviour and employee management.
· According to analysis the challenging mental health among the employees and changing climate is observed to have critical condition in the UK business environment (Capobianco et al. 2021).
· The mindset of the buyers has changed due to the economic challenges which result in difficulty in the decision-making process for buyers.

	Technological
	· Introduction to technological factors such as collaboration tools such as Google Meet, and Microsoft teams have caused changes in the business interactions among individuals in the organisation.
· The use of artificial intelligence and automation in business operations establishes flexible communication.
· About 87% of consumers in the UK are engaged in online purchases (Shang, Li, and Zhang, 2021).

	Legal
	· The consumer protection right (2019) of the UK monitor the potential behaviour of consumers in terms of buyer behaviour (Gov.UK, 2022).
· The “National Minimum Wages Rate” allows the company to pay 9 pounds per hour to the employees (Factorialhr.co.uk, 2022). The labour law is identified to be violated in this scenario.
· The purchasing power of people in the UK is influenced by the violation of the legislation. 

	Environmental
	· The growing rate of demand related to sustainable practices in organisational behaviour.
· The less carbon emission in the production units can promote the development of sales and brand recognition (Xu et al. 2020).


Table 1: PESTLE Analysis.
Analysis
According to the analysis, it has been identified that the challenges in the organisational context of the macro-environmental factors are influencing buyer behaviour in the UK. In this context, the effective decision-making process of the buyers is influenced by the challenges in the political and economic conditions of the business environment. In addition to this, the protection of the legal and environmental aspects of the business needs to be protected to assure the effectiveness of the business operations in positively influencing buyer behaviours.
[bookmark: _Toc120035317]4. Fish Bone analysis related to the problem
The fishbone diagram has been recognised as the visualisation tool that is utilised for categorising the potential causes regarding problems of T M Lewin in its operations. Additionally, the fishbone diagram helps in distinguishing the causes and reasons across the different triggers. In T M Lewin the pressure of supply chain issues and the inflation rate have created an impact on purchasing behaviour of consumers (Coccia, 2018). It has been identified that the revenue of the company has decreased due to the lower rate of consumer purchasing in the business. 
[image: ]
Figure 2: Fish Bone Analysis 
(Source: Developed by the learner)
Therefore, most people have lost their jobs due to the decreased rate of revenue during the Covid-19 situation. In this context, the high rise in the inflation rate has also created barriers for organisations to purchase raw materials to produce goods and services for consumers. According to the analysis, the raw materials play a major role in the organisation to produce the required products at the given time. Supply chain issues also have been identified due to the high rise of the materials after the Covid-19 situation (Assumpção et al. 2022). To improve the situation, the company needs to implement effective decisions in its operational strategies for further improvement. The problem-solving techniques can be identified by 
[bookmark: _Toc120035318]5. Recommendations on alternative solutions to target main cause of TM Lewin’s profit decline 
[bookmark: _Toc120035319]Recruit more number of employee and sell at a reasonable price
The company needs to recruit more employees for further development in productivity to satisfy consumer needs. Cost-effective strategies need to be implemented by T M Lewin to reduce the overall input cost of the productions. Therefore, the company can sell the products at a reasonable price. 
[bookmark: _Toc120035320]Implementation of the cost leadership style
A Cost leadership style can increase the ability of the company to reduce the lower costs of production. Cost-effective leadership has been recognised as the impactful strategy that enhances the buying power of the consumers as well as increases the sales number of T M Lewin. 
[bookmark: _Toc120035321]Always keep a proper stock of products and raw materials. 
The company needs to keep the proper stock and forecast the inventory to increase the availability of the products to meet the needs of the consumers. Apart from this, enough stock of raw materials needs to be preserved to produce the required products at a given time Assumpção et al. 2022). 
[bookmark: _Toc120035322]Evaluation of solutions using GRID analysis
	
	Cost
5
	Feasibility
4
	Effectiveness to resolve issue
3
	Implementation ease
2
	Uniqueness
2
	Total

	Recruiting efficient employees for e-commerce business
	[bookmark: _Toc120035227][bookmark: _Toc120035323]15
	[bookmark: _Toc120035228][bookmark: _Toc120035324]12
	[bookmark: _Toc120035229][bookmark: _Toc120035325]9
	[bookmark: _Toc120035230][bookmark: _Toc120035326]6
	[bookmark: _Toc120035231][bookmark: _Toc120035327]6
	48

	Selling at reasonable price
	[bookmark: _Toc120035232][bookmark: _Toc120035328]25
	[bookmark: _Toc120035233][bookmark: _Toc120035329]20
	[bookmark: _Toc120035234][bookmark: _Toc120035330]15
	[bookmark: _Toc120035235][bookmark: _Toc120035331]10
	[bookmark: _Toc120035236][bookmark: _Toc120035332]10
	80

	Cost-leadership
	[bookmark: _Toc120035237][bookmark: _Toc120035333]20
	[bookmark: _Toc120035238][bookmark: _Toc120035334]16
	[bookmark: _Toc120035239][bookmark: _Toc120035335]12
	[bookmark: _Toc120035240][bookmark: _Toc120035336]8
	[bookmark: _Toc120035241][bookmark: _Toc120035337]8
	64

	Maintaining proper raw material stock
	[bookmark: _Toc120035242][bookmark: _Toc120035338]20
	[bookmark: _Toc120035243][bookmark: _Toc120035339]12
	[bookmark: _Toc120035244][bookmark: _Toc120035340]12
	[bookmark: _Toc120035245][bookmark: _Toc120035341]10
	[bookmark: _Toc120035246][bookmark: _Toc120035342]8
	62


Table 2: GRID analysis of solutions
The decision-making matrix shows that among four solutions the feasibility of reasonable pricing has the highest feasibility to resolve the issue of profitability at T M Lewin. For example, the company can start with the cost price of the shirts which can be the sum of the overall manufacturing costs (Assumpção et al. 2022). On the other hand, changing leadership to cost-leadership focusing on market demand and keeping proper stock of raw material to minimise risk of supply chain issue has almost similar score regarding maintaining efficiency in problem-solving. In this context advance, technological tools such as artificial intelligence and machine learning can be effective in increasing the transparency of the supply chains. Besides, employing more efficient employees in telemarketing and e-commerce can also increase sales even during remote working. 
[bookmark: _Toc120035343]Plan for executing, monitoring and analysing T M Lewin’s e-commerce business model
The new e-commerce model of T M Lewin needs proper implementation plan to optimise effective outcome from the resolution. According to (), staging a change needs planning, implementation, flexible monitoring and evaluation. Hence, action plan to launch the model is developed.
[bookmark: _Toc120035344]Action plan
	Action
	Description
	Timeline
	Responsible person
	Feasibility

	Identifying urgency of change to e-commerce model
	Brainstorming need for change and speaking with steering committee
	Approximately 2 weeks
	Managing director
	Medium

	Selecting website designer
	Appointing an efficient website designer
	3 weeks
	Human Resource Management (HRM) staffs
	High

	Setting-up online platform and testing
	Determine products to sell and set-up platforms

	5-6 months
	Website designer
	High

	Payment set-up
	Diversifying payment methods and security
	Approximately 1 month
	Website designer
	Medium

	Setting and checking functionality
	Setting up buying, shipping and return functions
	Approximately 3 weeks
	Website designer
	Medium


Table 3: E-commerce execution plan
[bookmark: _Toc120035345]Monitoring plan 
	Milestones
	Actions
	Person responsible
	Inventories
	Effectiveness

	Site traffic
	Website network traffic navigating
	Website designer
	Using website layers
	High

	Sales
	Consulting with accountant
	Accountant
	Maintaining barcode and tracking RFID  
	Medium

	Customer relationship management (CRM)
	Communicating with digital sales representative
	Customer relationship manager
	Sending notifications and checking complaints and return requests
	High


Table 4: Monitoring plan 
[bookmark: _Toc120035346]Evaluation
	Key performance indicators
	Description


	Time-frame
	Impact 
	Effectiveness

	Sales
	Calculating final order quantities
	6 months
	High 
	High

	Cost
	Estimation of difference between production cost and retail price
	4 months
	Medium
	Medium 

	Customer engagement
	Number of new customers and loyal customer retention
	6 months 
	High 
	High


Table 4: Recommendation evaluation plan 
[bookmark: _Toc120035347]6. Conclusion
Inflation rates are highly impactful towards the buying behaviour of consumers of workwear industry. Higher prices relatively influence the purchasing power of the consumers in an economy. It has been observed from the analysis that Covid-19 restriction has led to a poor economy and further caused a rise in inflation. 
[bookmark: _i2dj2fnm43ub]TM Lewin has been identified with numerous challenges within the organisation such as pressure due to the inflation rate, and supply chain which has impacted the employment rate and purchasing power of the company. Therefore, taking all the issues under consideration certain recommendations can be provided such as recruiting employees at a reasonable value, cost leadership style can be implemented, and proper stock of raw materials and products must be kept. Besides, an e-commerce business model plan can be developed where an website will be developed to navigate all traffic towards the company website and maintain a secure transaction portal. Respective monitoring and recommendation evaluation table is developed to analyse efficiency of this new plan.
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