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Tesco Supermarket Global citizenship Development Sustainable Goals reflective view.
Introduction
My personal reflective view of Tesco supermarket global citizenship sustainable goals project work has been very interesting. As I am reflecting back to when we started off and what went through gather information for the assignment and my experience gained has enabled me to write home about.
Description
Returning to university for the third semester in October 2017. As it has been for the past semesters. I attended my first lecture for the course Pathway project 1. As the study began at 1: 45 Mr Sheraz Alam Malik introduced himself to students as our lecturer for the course. Mr Sheraz went on to inform the class the topic of the subject we are going to study. The subject was Global citizenship sustainability development goals. This is going to be a group project work. The lecturer took us through the meanings of global citizenship, entrepreneurship and leadership. Student were made aware that the is going to be intense, so student should be attentive and follow the course very carefully in order not to miss important points.
I was chosen as the student representative and Lecturer want me to liaise with the student and communicate back to him. 
 In week two students were told that we are going to research into some UK industries, what they are doing in terms of global sustainable development goals. Our task will be to visit a chosen industry and gather information on what they have setup regarding sustainable goals.
The lecturer made us aware that we will not have examination at end of the course, but he will be assessing us on our course work. There will be 2 assessments, first assessment on the group project which will include presentation and second one as individual assessment. We were to setup learning log for study meetings.
We were asked to form groups with students we are going to work with in the project work. Were formed a group of 5 students. All in the group were committed to seeing to end of the assigned group project work. Immediately after coming together as a group, we had a group meeting to plan how the work is going take off, what every member need to contribute toward the work.  The group unanimously asked me to lead the group, I accepted the challenge ask for their support for us to work as team.
Leadership role
According Radcliffe (2000)  “ Morden leadership is not about old model leadership that you have to have a particular position or title before you can lead”  My role as leader of the team gives me the responsibility for organising meetings, delegating and making sure everyone has the necessary tools with. Our research on Tesco supermarket was to see what Tesco is doing in terms of achieving their global sustainable development goals in the areas of global citizenship, community participation, leadership styles, entrepreneurship and environmental.
Working in team
My task was to research on Tesco leadership styles.
On our first meeting, we plan to visit Tesco superstore to gather information for our research work. Through individual investigation we realised that Tesco is not willing to provide us with the needed information. After consulting Mr Malik about our inability to get first-hand information from Tesco supermarket, we were given permission to use third party information about Tesco supermarket for our research work. As it become clearer where we can go for information on research work, each member started to embark on their individual task.
[bookmark: _GoBack]According to Cameron (1994) During team meetings team members should discussion is needed to reinforce team spirit and all members get knowledge about what is expected to happen. After the work was delegated and all group members took their assigned task, I started researching from google scholar. 
We had regular weekly meeting where we study as group. During meetings and learning log is used to see how everyone is going about the task assigned, here is where as leader of the group make sure that any member who is having difficulty is help and any problems discussed. At group meetings we share views as to how to help and encourage each other. There was mutual respect among group members. As the leader of the discuss with group member about how they are getting on with their assessment preparation to see I can further provide support and solution to any difficulties.
3 weeks before the assessment on presentation I raise group members attention to group presentation for assessment 1. We all realised the importance of working extra hard to prepare for the presentation. There was the need to have more regular group learning meetings and to compile our work in anticipation of the presentation assessment. 
During study I became aware of how difficult sometimes in working as a team in groups, not all have same strength, some have weaknesses for example with mature people with family responsibilities, work commitment and not having discipline for study. All these situations can have negative effect on the team work and as leader I need to see how I can find solution to problems that will come up during the project work. The experience I have gained from this group work has shown me the importance of seeking help well before disaster strike in a team work. I have come to study how lead people of different background and know how to assist people in certain situations. 
As we were nearing the date for our group presentation, I highlighted the need to bring our work together for the anticipation of presentation assessment. I mention the need to have practice sessions. At the very few days before the group presentation assessment date some group members were not ready with their work. It become how individual weakness can affect the progress of a team work. I have learned here how to lead a team when others contributions are not adequate and how to make up for others insufficiency in a team work.
On the day of presentation assessment some in the were still not ready with their presentation notes, still having the need helping to get their work together. We could not have presentation practice session. 
Before the presentation I was apprehensive, when it came our turn to make presentation, we through the presentation very well. Our group was adjudged as one best performing group.
All in the group felt good about our group presentation performance.
Conclusion
Looking back to how the project work started, in my reflective view I have come to understand more how to encourage team to work. Realised the importance of leadership in a team. Awareness of other team members weakness and strength. Planning for project work with a group. The need of humility, fellow feeling and empathy in leading group. 
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