


[bookmark: _Toc214632656]Reflection on My Research Process Using Gibbs’ Reflective Cycle
[bookmark: _Toc214632657]Description 
I conducted my research under the topic of assessing the effectiveness of change management practices and leadership toward Barclays digital transformation. The process entailed a number of major steps, which included the improvement of the purpose of the research, the literature review, the analysis of the secondary data, and the creation of the structured findings and discussions. Some of the memorable moments fell into identifying the applicable academic models and the identification of common themes in the literature on financial services. Criticizing the methodology and correlating results with the questions to be answered were also crucial steps that defined the general outlook and direction of my study.
[bookmark: _Toc214632658]Feelings 
Initially, I was not sure how I was going to handle such a wide subject especially during the interpretation of complicated models. My confidence level went up as I went through the literature review. I was more focused as I noticed some explicit themes relating leadership and digital transformation. Even though some of the steps, including the analysis of secondary data, became difficult, I got a better perception of control and motivation as the research got structured and meaningful.
[bookmark: _Toc214632659]Evaluation 
Some of the components of the research process were successful especially the systematic application of change management theories and the richness of secondary data. My literature synthesising skills and identifying themes were one of my strengths (Chigbu et al., 2023). There were moments wherein I found myself unable to reduce a lot of information and knowing that all found results were clearly related to the research questions. It was due to the lack of primary data that meant a lack of further understanding, but in general the process increased my skills of analysis and organisation.
[bookmark: _Toc214632660]Analysis 
By looking back upon the experience, I realised that my development went a lot higher when I used theoretical frameworks with the real organisational practice. Theories of Kotter model and stages as put forward by Lewin, theories on leadership, made me see trends in the data and explain why some of the difficulties were expected. The process enhanced my critical analysis and academic writing abilities as well as drawing a relationship between theory and practice. I also realised how essential the clear structuring of research can be to me, since it enabled me to manage important information better.
[bookmark: _Toc214632661]Conclusion 
On the whole, when guided by a clear outline and being disciplined, I realized that I can handle a structured research project. I might have done better in that I was not very effective in planning my time and delving more into opposing viewpoints in the literature. I also came to know how important it is to take notes and develop the theme at an early stage. The insights will assist me in improving my future academic research approach.
[bookmark: _Toc214632662]Action Plan 
The next time I do this research, I am going to start with a comprehensive timeline, apply more sophisticated methods of literature search, and structure results on the basis of thematic mapping. I will enhance my critical appraisal abilities and study mixed methods. I will also consult more and more diverse sources to have more profound and well-rounded insights (He et al., 2018).
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