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                                               LESSON PLAN

	TOPIC: Managing People; Added Value- People Management
	CLASS: Level 5


	DATE: 01/12/2017
	LENGTH OF LESSON: 2
	NO IN CLASS: Approx 5

	ABILITY/SPECIAL EDUCATIONAL NEEDS: None 



	AIM OF LESSON

By the end of this students, students should be able to understand what added value is and put it into the context of an organisation by creating a working document. 



	LEARNING OBJECTIVES – The Students Should Be Able To:


•	L/O 1: Understand what is meant by added value in people management
•	L/O 2: Evaluate why this is important for organisations
•	L/O 4: Identify the problems for best practise






	PREVIOUS KNOWLEDGE:	
Themes linked to this topic such as training and development and the role of HR have been taught to students which will give them a background knowledge to this topic. 


	ANTICIPATED DIFFICULTIES: None 



	RESOURCES/EQUIPMENT REQUIRED:
· Powerpoint
· Video
· Pens and Flipchart
· Computer access for students 



	HEALTH & SAFETY:
No further Health and Safety issues identified. 

















	HEA PROFESSIONAL STANDARDS
Please note WHEN and HOW any relevant professional standards occur and are met:
(Include detail of standard, not just a reference number)

Areas of Activity:

A1: This lesson was deigned and planned a week in advance due to covering staff absence. 
A2: All elements of this lesson are taught.
A3: There are several points within this lesson where assessment and feedback can be given.
A4: The variety of teaching strategies help develop effective learning environments and approaches.

Core Knowledge:

K1: The subject material has been approved and agreed by the programme director.
K2: All methods of teaching are relevant and appropriate for level 5 e.g. group work.
K3: The fact that there are a number of contemporary pedagogies allows for students to learn in an effective way.
K4: Moodle and PowerPoint have been used alongside Video in this lesson.
K5: Evaluation will be made at the end of the lesson during a reflection.

Professional Values

V1: Respect is given throughout the lesson for individual learners and diverse learning communities.
V2: During all lessons, participation during the lesson and within the business school is encouraged.
V3: All research used in the lesson and on the powerpoints is evidence-informed research.



























	ESSENTIAL SKILLS

Please note WHEN and HOW Essential Skills occur and are met:
· Communication 
Group work is utilised during this lesson during activity 1.

· Application of Number 
NA



· Digital Literacy
NA

· Critical Thinking and Problem Solving
Critical thinking is imperative for Activity 1


· Planning and Organisation 
The students will have to organise themselves during activity one in order to come out with an effective summary. 


· Creativity and Innovation


NA




· Personal Effectiveness


Communication is key during this lesson in addition to participation which all enhance the students personal effectiveness. 














	
STAGE
	
FOCUS
	
STRATEGY
	
TIME


	
Intro



PowerPoint




Activity 1:






Activity 2:


Activity 3:







Plenary









	
Link to last weeks topic.
Covert all L/O’s


L/O 1: Understand what is meant by added value in people management




L/O 2







L/O 2 and 3



L/O 2 and 3

	
Teacher to cover on PowerPoint ®



What is added value in people management? Discussion and theory




Discussion: Why is Added Value in People management important to organisations?

Teacher: Facilitate and check Understanding (R1) 


Watch Video on Human Capital ® 


Ingroups consider: what factors have influenced the growth of human capital in the last five years or so.
What has influenced such a push on human capital and why?
You will be feeding back to the class with your thoughts



Check understanding of all learning objectives (R2) 
Introduce GB to talk about the assignment 


	
10 Mins



10 Mins






20 Mins







10 Mins


30 Mins










10 Mins




ASSESSMENT STRATEGIES USED (When and How): 

Assessment via effective questioning and answering techniques during activities (see notations ®).
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