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Introduction
The information systems have become very important in the modern organisations as they facilitate smoother data management, communication and decision-making. The operations of businesses in the current digital economy have been dependent on the integrated information systems used to handle the operations, data analysis and provide better customer experiences. This can be of great significance especially in the retail and e-commerce sector where real-time information, inventory and customer data control are necessary in ensuring competitiveness and operational efficiency.
Kalori Ltd is a rapidly expanding consumer electronic retailer that has physical stores (30) and an online selling platform. Despite the pace in which it has been growing, this firm has several business issues that happen due to the outdated and ineffective information systems. These included manual inventory control, existence of non-matched databases that dealt with customers, absence of prompt reporting and inability to have department integration. The outcome of such issues is stock-outs, inappropriate customer service and decision-making.
This report examines existing operational issues in Kalori Ltd and indicates the suitable information system solutions that enhance the efficiency in the organisation, data management, and organisational decision making.
[bookmark: _Toc224573151]Overview of the Business Case and Key Challenges
Kalori Ltd is a consumer electronic retailer that is growing at a high rate and has 30 brick and mortar stores and an online market. Although the company has achieved a tremendous growth in sales, the internal operations of the company are largely influenced by the old and ineffective information systems. The weaknesses raise a number of operational problems, which lower the overall effectiveness of doing business and customer satisfaction.
The issue of inventory management within Kalori Ltd is one of the biggest issues. The firm depends on the manual means of tracking the inventory that mostly results in the difference in the stock levels of the real stores and the online site. This has the effect of the customers occasionally making orders, which cannot be fulfilled and consuming time in order fulfilment causing refunds and customer dissatisfaction (Grudzien, 2020). Managers are also troubled by inefficient inventory visibility that would stop them to have an optimal inventory level.
The other major concern is customer relationship management (CRM). Customer information is recorded in numerous unconnected systems and as a result, the company lacks the access to the full customer information (Nethanani et al., 2024). This restricts the purchasing behaviour of the organisation, ability to undertake specific marketing campaigns and offer effective customer services.
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[bookmark: _Toc224573169]Figure 1: Operational Challenges at Kalori Ltd
The outdated processes also have a negative influence on decision-making in the organisation. Sales reports are cumulatively generated using spreadsheet, which is expensive in time and it is liable to errors (Weygandt and Kimmel, 2021). As a result, the management is not able to get the right and timely insights hence poor forecasting of predictive and slow strategic action.
Moreover, the existing frameworks are not very secure enough and do not offer full compliance to data protection laws like GDPR. All this compounded with the fact that there is no integration when it comes to the different departments like the sales and financial and inventory department led to the low efficiency of the operations and the performance of the organisation.
[bookmark: _Toc224573152]Evaluation of Existing Information Systems
The current information systems used by Kalori Ltd are old and can only restrict business operations, thus, the company cannot run its expanding business operations effectively. Manual inventory control, spreadsheets of reports, disjointed databases on customers and discrete department systems are highly relied upon in the organisation. Although these rudimentary mechanisms could have worked in the initial days of the company, they are not applicable in the present day that is characterized by the company expanding at a rapid pace and having physical shops alongside online presence.
A lack of real-time information is one of the primary weakness of the existing systems. Inventory tracking manually will not permit the company to show an immediate update of the stock levels in both the stores and the e-commerce site (Baharudin, 2025). Consequently, there is a lot of inconsistencies between the real stock and the listing on the internet which causes delays in getting orders fulfilled and dissatisfaction of customers. Based on the concepts of the Transaction Processing System (TPS), contemporary retail operations need to utilize automated systems that are capable of capturing and processing transactions immediately in a manner that provides up-to-date information about the retail organizations.
The other serious problem is the existence of data silos in the organisation. The various departments like sales, finance and inventory have different systems which do not interact with one another. This has hindered the sharing of information in an efficient manner and coordination between departments. When it comes to Management Information Systems (MIS), organisations need integrated systems that enable the nature of data to flow within departments to accommodate operations and management in support.
The existing systems are also weak when it comes to assisting the decision making by the manager. The reporting which is done through spreadsheets limits the organisations analysing potential of the sales pattern, customer behaviour and the business performance. In the absence of quality analytical tools, managers do not succeed in coming up with insights that can facilitate strategic planning.
Moreover, there is a poor data management practice, which leads to security vulnerabilities. The security of access controls, as well as the governance controls of the structured data, is not secured, making the vulnerability of unauthorised access to sensitive customer data more likely. As such, current combined information systems are required to enhance accuracy in the data, increase decision-making and provide safe and effective management of business.
[bookmark: _Toc224573153]Recommended Information Systems
In order to resolve the operational challenges that Kalori Ltd has to deal with, the company must embrace an integrated digital transformation strategy through the adoption of modern information systems which are integrated to work concurrently across departments. The integrated systems facilitate real-time exchange of data by organisations as well as automations in running business reignite the general decision making. In the case of an expanding retail company like Kalori Ltd, the adoption of Enterprise Resource Planning (ERP), Customer Relationship Management (CRM), Inventory Management and Business Intelligence (BI) systems will maintain efficiency of operations and customer satisfaction to a greater extent.
[bookmark: _Toc224573154]Enterprise resource planning (ERP) system
 Enterprise resource planning (ERP) is a computer programme that includes the following modules, procurement management, production management, human resources management, marketing management, and finance management among others.
Enterprise Resource Planning (ERP) is a system that unites main business transactions i.e sales, finance, inventory and operations in one central system. Some of the popular ERP solutions include SAP, Oracle ERP and Microsoft Dynamics. The systems enable organisations to handle bulk data besides facilitating the sharing of information between departments in real time.
ERP systems are one of the biggest strengths and they are able to integrate organisational functions. Unlike having departments with different systems, the ERP allows a smooth flow of communication between sales department and finance and inventory departments. Such integration removes human interaction in terms of data transfer as well as minimizes any chances of errors. Keeping the case of Kalori Ltd, using ERP would enhance efficiency in the operations by delivering accurate and up-to-date business information, which will be involved in effective financial management and quick decision making(Santala, 2024).
[bookmark: _Toc224573155]Customer Relationships Management (CRM) System.
Customer Relationship Management (CRM) systems contains the interaction with customers and the data about the customers are saved in a centralised system. The popular CRM tools are Salesforce and HubSpot. These systems enable organisations to monitor the customer buying history, preferences and relationships (Weygandt and Kimmel, 2021).
In the case of Kalori Ltd, the challenge of separated customer data would be solved based on the fragmented data currently held in various disconnected systems, as a result of the implementation of a CRM system. A centralised customer base would help the company to know more about customer behaviour and come up with direct marketing campaigns. Moreover, CRM allows the company to service customers better than before because support team can effortlessly access purchase history and customer detail that will increase customer satisfaction and loyalty.
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Inventory Management System.
A system of managing inventory that is automated would greatly benefit the stock management processes of Kalori Ltd. The new inventory units offer real-time inventory control, automatic reorder signals, and other smooth operational integration with online retail stores. Another benefit of these systems is that they can give the supply chain visibility because the information regarding the availability of products will be accurate in various shops.
Through the application of automated inventory system, Kalori Ltd will be able to minimize stock variations and guarantee that shoppers online obtain the correct information on product availability (Leonelli, 2025). Better stock visibility would also assist the managers to maintain an optimal level of stock, both overstocking and stock shortages would be minimal. This would make order fulfilment processes to be faster and more reliable.
[bookmark: _Toc224573157]Business Intelligence (BI) system.
Business Intelligence (BI) systems can help organisations to analyse a huge amount of data and transform it into meaningful insights. Common tools of BI are Microsoft power BI and tableau. These systems offer real time dashboards, data visualisation and predictive analytics, which enable managers to know how businesses are performing (Wynn, 2021).
In the case of Kalori Ltd, BI systems would offer a better way of making decisions because it offers an insight based on real-time sales data on performance indicators. This would enable the managers to know the trend of sales, track performance of the products and predict future demand. BI systems allow organisations to make better strategic decisions and be able to react rapidly to market fluctuations by allowing them to support data-driven administration (Guru Prasad Selvarajan, 2024).
[bookmark: _Toc224573158]Implementation Plan
[bookmark: _Toc224573159]Phase 1: System Selection
The initial process is consideration of alternatives among various technology vendors and choosing suitable solutions to the organisation (Farshidi et al., 2020). The top ERP and CRM vendors that can be evaluated by Kalori Ltd include SAP, Oracle, Microsoft Dynamics, Salesforce/ HubSpot. Their choice must take into account such aspects as the cost, scalability, the compatibility with the current systems and the long term business needs.
[bookmark: _Toc224573160]Phase 2: System Integration
Once the effective systems are chosen, the organisation will need to complete the integrations of the ERP, CRM, inventory management and business intelligence systems and other systems with the current technological infrastructure (Jabr, 2023). The integration by providing the appropriate integration will facilitate smooth exchange of data among various areas like sales, finance and inventory, and hence the company will run well.
[bookmark: _Toc224573161]Phase 3: Data Migration
The current business data such as customer data, inventory data and its sales information should be transferred to the new systems carefully (Maruf, 2025). In the process data cleaning and validation should be made so that the data is accurate and consistent.
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[bookmark: _Toc224573170]Figure 2: Information System Implementation Process
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Phase 4: Employee Training
There also needs to be proper training to the employees on how they can use the new systems. The confusion will be minimized with the help of training sessions and user support programs that will allow the employees to gain confidence with the introduction of new technologies.
[bookmark: _Toc224573163]Phase 5: Testing and Deployment.
The systems are to be tested before full implementation in order to ensure that the technical problems are identified. Even though the risks of failure in implementation like higher implementation costs, employee resistance, and technical integration problems may occur, the risks should be addressed with adequate planning, effective communication, and a slow implementation of the system.
[bookmark: _Toc224573164]Conclusion
The current and obsolete information systems are causing Kalori Ltd a number of operational problems. A manual system of stock keeping, disaggregated consumer information, sluggish customer reporting and inter-departmental integration are major problems. Such issues lower the efficiency of operations, restrain proper management of customers as well as complicate decision making among managers.
In order to overcome these issues, the report suggests the adoption of current integrated information systems i.e. Enterprise resource planning (ERP), Customer relationship management (CRM), automated inventory and Business intelligence (BI) systems. The technologies would help Kalori Ltd to unify its business processes, manage customer information, and real time analysis of organisational performance.
Using these systems, the corporation will be able to enhance efficiency in its operations, improve relations with customers, help make decisions that are based on data and strengthen competitiveness in the retail sector.
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