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[bookmark: _Toc97119620]Summary of the Report
In this report, there are some key organizational issues discussed, for instance, the development of an effective team. In this part, an organization will achieve this goal by practicing and nurturing norms and values as mentioned. Effectiveness development model, this part will describe the necessity of it by mentioning some effectiveness models and explaining the concept of the GRPI effectiveness model. The needed roles for ensuring effective team, this part highly explain the roles of some stakeholders of the organization for establishing an effective team, for instance, individual and team performance assessment by the legitimate authority with good manners. Effective team impact on success, this part highlights how the effective team can impact the organization's success by contributing their highest efforts. Obstacles of not having an effective team, this part highlight some key aspects which hamper the organization's success, for instance, individual inactiveness can lead the whole team in futile and has a negative impact also.  



[bookmark: _Toc97119621]Introduction
An organization is stood up with its team members who functionalize the activities and responsibilities. A few organizations have gotten success through the giving of proper service to the required person. For sustained growth and development, an organization needs to have an effective team. This report will figure out the processes of development of an effective team, the theoretical model for building an effective team, the roles for building an effective team, the impact of an effective team in the business, finally, the barriers to maintaining an effective team and so on. 
[bookmark: _Toc97119622]The Development of an effective team
Every organization tries to make effective teams for achieving its goals through the practicing of excellent communication behaviors, balanced roles of the affiliated members, supporting and respecting each other members, and focusing on the goals of the organization (Belbin, 2012). It is a highly demanded aspect to have effective teams in the organization, but it will be developed by nurturing the values of the organization and installing professional ideologies of the organization into the members by providing knowledge and proper training (Kozlowski and Bell, 2013). To ensure an effective team, an organization will clarify its goals and how the team members will support them, etc.  

[bookmark: _Toc97119623] A theoretical model for effective team management
There are many models of team effectiveness applied in the business industry and other economic institutions for maximizing profit and minimizing loss. For instance, GRPI Model, The Katzenbach and Smith Model, The T7 Model, The Lafaso and Larson Model, The Hackman Model, The Lencioni Model, and so on. Team effectiveness models help us to enlarge the performance of the members. Understanding these models will figure out which model is needed for the organization. After examining the case studies of team members, it is suitable to use the GRPI model of team effectiveness in the organization. This model of team effectiveness was initiated by Rubin, Palovick, and Fry in early 1977. It is also called by acronym GRPI which dictates G for Goals, R for Roles, P for processes, and finally I for Interpersonal relationships. This model clarifies four key aspects of the organization. These four criteria are explained, respectively.

Goals: In this regard, an organization will fix up its targets and the procedures to achieve those targets in the priority based. 
Roles: Organization will set up its roles. All the accountable members’ roles will be manifested in the code of conduct of the organization. Everyone will be charged for their asked responsibilities to the authority.
Processes: all the tasks and procedures to perform the team functions will be processed according to the guidelines of the organization.

Figure 1 Theoretical model for effective team management
Interpersonal relationships: it is a necessary part of the organization, to ensure a secured workplace for the workers, to have the power of giving opinion regarding the different issues of the organization, to have surety of not to manipulate information against the team members, to build effective communication system and trusted environment culture among the members of the organization. In this way, an organization will revive with dignity and high productivity (Raue et al., 2013).
 
 
[bookmark: _Toc97119624]The needed roles to create an effective team
There are some necessary ways to create an effective team in the organization. At first, it is essential to understand the qualifications of being a team member. The individual must bring into assessment his performance and give him an award for his outstanding performance in the team. Weakness must be removed through training and knowledge (Belbin, 2012). Team performance assessment is also applied regularly and evaluation through accountability. Team and team members will be accountable to the authority along with. The team will get some privileges to decide on the required aspect in their way, but all the team members will be responsible for their activities. Through the practicing of the assessment process, a team will become much more effective (Hoever et al., 2012). The responsible authority will assess the activities of the team with the maintenance of respect and honor to the team members in a professional way. Authority must authenticate each employee’s ideas as essential so that the employees can consider them as a part of the organization (Cagiltay et al., 2015). Authority must hear the feelings of employees and be aware of them so that they feel much more involved with the organization. The organization encourages trust and cooperation among the team members so that they can assist each other and cooperate in the necessary time with the cognition and desire. The organization will encourage the team members to provide information that they achieved in their experiences. The organization will provide a platform for the team to negotiate, discuss and originate the solution of any problems (Aman Chukwu et al., 2015). The organization will set up a method for reaching a consensus of the team members which will include brainstorming and listening stages. The maintenance of the mentioned roles of the organization will facilitate having an effective team in reality.  

[bookmark: _Toc97119625]Effective team working impact on team success 
Effective team working must have an impact on team success in diverse ways. They always thoughtfully decide on issues. They are always responsive in their activities. They bring innovative ideas collectively to gain much more profit from the organization and take necessary steps to reduce the risk of the venture by sharing their knowledge and experiences in their field (Hoever et al., 2012). Different problems are solved by the team members in exchanging their opinions. By practicing team opinion sharing for solving the problems find the best solution. Effective team members are always supportive of each other. Knowledge and experience are two vital elements for surviving a business (Belbin, 2012). In this regard, effective team working is preferable. An effective team is also considered as a sphere of professional who is knowledgeable, applies multidisciplinary approaches for investing in the initiatives (Aman Chukwu et al., 2015). Sometimes they provide valuable considerations that moderate and rectify the plan of the organization. The authority must consider the opinions of the team to earn a lot of profit and to minimize the possible hazard of the investment (Ramirez et al., 2015).   

[bookmark: _Toc97119626] The barriers to effective team working identified in the scenario
Effective team working is highly expected to gain in any business and reduce the risk. There are many barriers to effective team working identified in the scenario. For instance, Lack of plan, weakness of management, lack of connectivity with stakeholders, team collaboration gap, lack of concern regarding the event deadline, weakness of implementing commitment, and so on. These barriers which affect effective team working are described below


Figure 2 Barriers to Effective Team Working
[bookmark: _Toc97119627]Individual indifference
Team responsibility consists of individual functions. An individual who does not fulfill his task may affect the whole team member. Sometimes individual indifference to the responsibility of a team member gives burden others than another one may get misunderstanding not to work properly. In this way, the whole task of the team becomes standstill, and it negatively affects the whole team (Jackson, 2015). 
[bookmark: _Toc97119628]Lack of plan
Planning is a nucleus for an event to fulfill. A proper plan for implementing any business can bring a momentum of higher possibility of earning. Lack of plan misleads an event sometimes bring a huge amount of loss in the business (Tannebaum et al., 2012).
[bookmark: _Toc97119629]Weakness of management
A responsible person will lead an event to success through his management skills. Management is a necessary function to complete a task. But the weakness of management can lead a project in vain (Nancarrow et al., 2013). 
[bookmark: _Toc97119630]Lack of connectivity with the stakeholders
Stakeholder’s requirements must get priority in any business. All the responsible bodies of any organization must prioritize the demand of the stakeholders as much as possible (Tannebaum et al., 2012). So, to fulfill the desire of stakeholders, an organization must keep connectivity with stakeholders.
[bookmark: _Toc97119631]Team collaboration gap
Team collaboration is an essential part of business for any organization. All team members will get responsibility to fulfill. If any lack of fulfillment happens to any member, he will be asked before the team (Tannebaum et al., 2012). 
[bookmark: _Toc97119632]Deadline consideration
It is a supreme motto of any organization to serve its responsibility within the time bound. Breaking the deadline of the task can hurt the popularity of any organization (Nancarrow et al., 2013).  

[bookmark: _Toc97119633]Conclusion
It is an integral part of an organization to have effective team members who will conduct the organizational activities by providing their valuable knowledge and experiences to capitalize the venture as high as possible and to minimize the possibility of damage. To confirm an effective team in any organization, it must have a plan for making the members of the team active and reduce the obstacles of being standstill of the organization. A planned and well-established institution can easily bring an effective team by culturing and nurturing professional norms and values into the organization. There are some threats of not having effective team members if the whole team assessment and individual assessment will not be implemented properly with the recognition of their contribution to the organization. All the members of the team must maintain signing up the object of the organization with declaration of their individual responsibility and organizational measures. 
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