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Task 1 - Questionnaire analysis and design of the website and marketing materials
Questionnaire Creation and Data Collection
RESULTS
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MARKETING MATERIALS

MENU
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ANALYSIS QUESTIONNAIRE
This analysis is a summary of what 14 people who filled out the market research 
questionnaire had to say. Their answers helped me shaping my business idea, website, and marketing plan in important ways. 

1. Most Requested Spanish Dishes
The best answers: 
- 7 points for tapas (Spanish omelette, croquettes, and patatas bravas) 
- 4 points for Spanish sandwiches with chorizo and Serrano ham
- 2 points for gazpacho 
- 1 point for each of Churros and Paella 

The most popular food is tapas, followed by sandwiches and lighter meals like gazpacho. 
The menu has a Tapas Box, a Chorizo & Cheese Sandwich, a Vegetarian Tapas Box, a Gazpacho Shot, and Chicken & Chorizo Paella. These dishes were the ones that started it all. 

2. Preferred price range
· 6 people said £5–£7
· 5 people said £8–£10 
· Less than £5: 2 answers 
· More than £10: 1 answer 

Most people are okay with spending between £5 and £10 on food. 
This is the price range for everything on our menu. Besides that, I have cheap food like Gazpacho Shots (£2.50) and snacks like Croquetas (£3.00). 

3. The best places for food trucks to park.
· Parks: 4 votes 
· Markets in your area: 4 votes 
· Three points for festivals 
· Business and office areas: 2 votes 
· Universities get one vote 

People want to find food trucks in places where they can relax and hang out with others, like parks, markets, and events. 
In the "Where to Find Us" part, these kinds of places are highlighted: King's Square, Castle Park, city events, and business pop-ups are all great places to visit. 

4. Likelihood of Trying a Spanish Food Truck.
· 10 people said, "very likely." 
· - Almost certainly: 4 answers 
·  Not likely: 0 
Most of the people who answered are very interested in trying a Spanish food truck. 
This proved that the business idea was good and gave me the courage to use a friendly brand voice on our website and social media. 

5. Options for vegetarians and vegans.
This isn't a top concern for many, but it is still something that they care about. Added a vegetarian tapas box to the menu to keep it open to everyone without making it too long. 

6. Knowledge of Spanish food.
Most of them knew a little or a lot about Spanish food. The "About Us" page is for both people who are interested in learning more and people who miss real Spanish food.
How the answers to my questionnaires affected the look and content of my website 
The answers to the questions gave me useful information that directly affected how my website for The Spanish Route looks, how it's organised, and what it says. Here's how certain results were used: 

1. Well known Spanish dishes: menu 
One thing that the survey showed repeatedly was that people liked tapas the most, followed by Spanish sandwiches (like those with chorizo or Serrano ham), gazpacho, paella and croquetas. So, I built the menu around these things, putting the Tapas, Chorizo baguette, croquetas, paella, and Gazpacho Shot at the top. This is what customers want and keeps prices between £6 and £10, which is what most respondents said they wanted. 

2. Expectations about prices: menu design 
Most of the people who took part were ready to pay between £5 and £10 for a main dish. I made sure that every item on the menu is within that price range. This makes the menu appealing and easy for the target audience to afford. 

3. Preferred Places: Section on "Where to Find Us" 
People who answered really wanted food trucks to be in parks, local markets, and festivals. Some people were also interested in seeing them in business places. That's why my website makes it clear where the food truck usually works, like Victoria Park Market, Castle Square in Swansea, and City Centre Festivals, so it fits their needs. 
4. A Strong Desire to Try Spanish Food: overall review 
A lot of people (10 out of 14) said they would try a Spanish food truck, and most of them already knew what Spanish food was like. 
This proved that the idea would work and gave the website a friendly, welcoming tone. Phrases like "Authentic Spanish Street Food on Wheels" and "Crafted with love and olive oil" were used to show cultural authenticity and emotional connection. 

5. Options for vegetarians and vegans: menu accessibility 
Some participants still thought vegetarian choices were somewhat important, even though they weren't the most important thing. 
To make sure there's something for everyone, I added a Vegetarian Tapas Box without making the menu too hard to understand. 

6. Getting to Know You and Getting Curious: About Us Page 
A lot of people knew what Spanish food was, but some were interested and wanted to try it. 
In the "About Us" section, I talk about The Spanish Route as a food truck that brings Spanish flavours to nearby towns in an approachable way that honours both tradition and street food culture. 

By using real input to build the website, I was able to give The Spanish Route an online presence that is user centred, real, and appealing. Each section has a specific goal and is meant to connect with the group I surveyed.

The answers to the inquiry were very helpful in making The Spanish Route a customer-focused food truck business. Most people were willing to pay between £5 and £10 for a meal. The most popular foods were tapas and Spanish sandwiches. People liked going to parks, markets, and events the most, and they were very interested in Spanish food. These insights immediately affected location, pricing, and menu choices, making sure I give customers what they really want. I made a lively, easy-to-reach, and real food truck experience that reflects both Spanish tradition and local desire by listening to our target market.
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Task 2 - Microsoft Excel


	Month
	Income
	Expenses
	
	
	



	
	
	
	
	
	
	

	January
	£1,000.00
	£1,170.00
	
	
	
	
	
	
	
	
	

	February
	£900.00
	£1,120.00
	
	
	
	
	
	
	
	
	

	March
	£1,800.00
	£1,670.00
	
	
	
	
	
	
	
	
	

	April
	£2,400.00
	£1,970.00
	
	
	
	
	
	
	
	
	

	May
	£3,400.00
	£2,520.00
	
	
	
	
	
	
	
	
	

	June
	£4,500.00
	£2,920.00
	
	
	
	
	
	
	
	
	

	July
	£5,500.00
	£3,120.00
	
	
	
	
	
	
	
	
	

	August
	£5,600.00
	£3,220.00
	
	
	
	
	
	
	
	
	

	September
	£4,300.00
	£2,570.00
	
	
	
	
	
	
	
	
	

	October
	£2,200.00
	£1,920.00
	
	
	
	
	
	
	
	
	

	November
	£1,200.00
	£1,420.00
	
	
	
	
	
	
	
	
	

	December
	£1,500.00
	£1,520.00
	
	
	
	
	
	
	
	
	

	Total
	£34,300.00
	£26,170.00
	
	
	
	
	
	
	
	
	

	Profit/Loss
	£8,130.00
	
	
	
	
	
	
	
	
	
	


















The Power of Excel in the Digital Era
To stay competitive in the digital age, businesses depend on good data handling, financial planning, and running their operations more efficiently. Businesses can use Microsoft Excel to analyse data, automate tasks, and make smart choices because it is a powerful tool that makes these things easier. 
The Role of Excel in Business Operations
Excel is used in many fields because it can handle a lot of different types of data. Here are some of its most important uses:
1. Data Management and Organization
Excel allows businesses to store and organize large datasets efficiently. It is easy to work with data because it is laid out in grids and has tools like sorting, filtering, and conditional formatting. PivotTables make it easier to summarise data and find trends, which helps you make better decisions (Reedy & Parker, 2017).
2. Financial Planning and Budgeting
Businesses use Excel to track expenses, forecast revenue, and create financial models. This is particularly useful for small businesses that need to manage cash flow effectively. Excel’s charting tools also allow for visual representation of financial data, which aids in stakeholder reporting (Pinto & Guarda, 2020).
3. Inventory Management
Excel helps businesses track stock levels, monitor usage patterns, and predict future inventory needs. This makes sure that companies keep the right amount of stock on hand without buying too much. Business owners can easily keep an eye on how their stock moves with functions like VLOOKUP and COUNTIF (Sandhu, 2020).
4. Sales and Customer Analysis
Excel enables businesses to analyze sales trends, customer preferences, and seasonal demand fluctuations. This helps in tailoring marketing strategies and improving customer satisfaction. Excel dashboards can consolidate key metrics such as average purchase size, best-selling items, and customer retention rates (Reedy & Parker, 2017).
5. Automation and Efficiency
Excel’s automation tools, such as macros, Power Query, and formulas, reduce manual work, saving time and minimizing errors. These tools are especially helpful in repetitive tasks such as report generation and invoice creation, which are essential in running small businesses (Pinto & Guarda, 2020).

Application of Excel in a Food Truck Business
A food truck business operating in Swansea, UK, particularly during festivals and summer events, can leverage Excel in several ways:
1. Financial Planning and Profitability Analysis
To run a food truck, you need to carefully plan your finances. You can use Excel to make a profit and loss statement, keep track of your costs, and guess how much money you will make based on past sales data. A well-structured financial template also helps in tracking daily sales and categorizing expenses into fixed and variable costs (Sandhu, 2020).
2. Inventory and Supply Chain Management
Since food trucks operate in dynamic environments, managing inventory efficiently is crucial. Excel can help track ingredient usage, predict demand, and optimize stock levels to prevent shortages or wastage. Inventory templates can include reorder alerts and supplier contact information to facilitate timely replenishment (Pinto & Guarda, 2020).
3. Event Scheduling and Logistics
Excel can be used to plan festival schedules, track event locations, and manage staffing requirements. A well-kept worksheet makes sure that things run smoothly and that services are delivered on time. Developers of food trucks can better organise their teams' work and tasks by connecting Excel to online calendars or project management tools (Sandhu, 2020).
4. Customer Data and Marketing Strategies
By analysing customer preferences and purchase patterns, the food truck can tailor its menu and promotional strategies to maximize sales during peak seasons. Excel can also be used to manage loyalty programs and segment customer demographics for targeted marketing campaigns (Reedy & Parker, 2017).
5. Pricing Strategy and Cost Control
Food truck owners can use Excel to figure out how much it costs to buy products, pay workers, and cover other costs. This helps them set prices that are competitive while still making a profit. With sensitivity analysis in Excel, you can see how changes in the prices of ingredients affect your profit margins. This helps you make smart decisions about prices (Pinto & Guarda, 2020).

6. Forecasting and Decision Support
Advanced Excel features such as regression analysis, scenario planning, and forecasting tools support strategic decision-making. For instance, food truck owners can forecast sales based on weather patterns or historical attendance at local events (Reedy & Parker, 2017; Sandhu, 2020).
Conclusion
Excel is still a must-have tool in the digital age since it lets companies control data, streamline processes, and make wise decisions. Excel is vital for a food truck company in Swansea, UK in consumer analysis, inventory control, financial planning, and event scheduling. Using Excel's features can help food truck entrepreneurs maximise profits, save costs, and improve efficiency, thereby guaranteeing long-term survival in a cutthroat industry. 
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Task 4 Video advertisement
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EXCEL%20SPANISH %20ROUTE.xlsx


EXCEL%20SPANISH%20ROUTE.xlsx
Projection

		Month		Income		Expenses

		January		£1,000.00		£1,170.00

		February		£900.00		£1,120.00

		March		£1,800.00		£1,670.00

		April		£2,400.00		£1,970.00

		May		£3,400.00		£2,520.00

		June		£4,500.00		£2,920.00

		July		£5,500.00		£3,120.00

		August		£5,600.00		£3,220.00

		September		£4,300.00		£2,570.00

		October		£2,200.00		£1,920.00

		November		£1,200.00		£1,420.00

		December		£1,500.00		£1,520.00

		Total		£34,300.00		£26,170.00

		Profit/Loss		£8,130.00
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QUESTIONNAIRE — KEY FINDINGS

* 14 respondents

» Top dishes: Tapas, Spanish sandwiches,
gazpacho

Ideal price: £5-£10

Best locations: Parks, markets, festivals
Interest level: 10/14 “very likely” to try
Veggie options: Important but not essential
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6. How important is it to you that a
food truck offers vegetarian/vegan...

Mas detalles

® Very important

@ Somewhat important
@ Not very important

@® Not important at all

@ | don't consume vegetarian/vegan food
7% 14%

-~

29%

50%
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FROM RESULTS TO BUSINESS DECISIONS

N

+ Menu: Built around - Tone of Voice: Friendly,
most popular dishes authentic

* Prices: Matched £5- - Accessibility: Added
£10 range vegetarian option

* Locations: Featured « About Us: For both curious
on site - parks, and nostalgic customers

markets, events

T T Rl
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Sections:

WEBPAGE - PAGE |

* Home

 Popular dishes

+ “What Our Customers Say"
* Where to find us
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TAPAS BOX

A traditional
Sganlsh selection
cludin tortlllu

atat tatas
as Wit
ﬁamato sauﬁi and
omemade chicken
croquettes.

GAZPACHO SHOT

oId tomato and
getuble soi g 4
nded with olive
garlic, and
erbs
refreshlng
health e o
Andalusia, serve
1npa handy shot
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WHAT Du LugTomMERSs SAY

?geﬁt tapas I’'ve had outside of Spain! The tortilla was just like my abuela makes

it.

— Marta R.

:rri?»dly staff, amazing food, and a great vibefat the'park. I'll definitely be
ack !

= James, T

;iaéggs that they offer vegetarian tapas — eWerything was delicious and full of
~"Aisha M.

“The Spanish Route made our event unforgettable. Everyone kept asking where the
food came_ from!”
= Event Planner, Swansea

“Tried the gazpacho andg€horizo sandwich — wow! Fresh, tasty, and super
aughen&;c."
=%Ben
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Stay in the loop

thespanishroute.co.uk

Sign Up

This form is protected

HA and the Google Privacy

Policy and Terms of Service apply.

WHERE To FIND ug

¥ou can catch The span:l.sh Route at your
gcgrlte outdc r gfaacross Swansea

aut en¥1c 3 anls

un
otal markets,
and fest 1va s

s

81ctgr1a Park Har'ket - Ever Saturga
Castle are, Swan, ea - Evt ﬁX Sun ag
C:l.t Cen e Festiva. - Monthly pop-

“i‘ngésn"ﬁ‘&ﬁc? R7ERS (HeekRty

ow us’ on Instagram % hespanishroute
for weekly updatesgand EocaElons

© Cookie Settings
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WEBPAGE - PAGE 2 ““ABOUT US™

* About Us: Storytelling, cultural identity

* Focus: User-friendly, informative, appealing





image30.jpeg
. About Us .

The Spanish Route 1is more than just_a
{oo truck — it’s a, celebration o
Spanish culture and cuisine. Born from a
passion for traditional street food and
a desire to bring the authentic taste of
Spain to_ the we serve deligcious
tapas, bocadi los, and refres Ln%.
gazpdcho made with love and top-quality

] ingredients.

We believe food should be flavourful,
fun, and full of soul. That’s why every
dish on our ménu is inspired by real
recipes_from %panlsh Kitchens,
reimagined for street-style eating.
Whether you’'re visiting a weeken
market, enjoying a_day, in the park, or
dancing at a’cify ival, Thé Spanish
Route delzverﬁ a cultural experience

i with every bite.
Join us for a warm, Vibrant,

and tasty
adventufe — and let us bring Spain toé
jBuen provecho!

your street!
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* Logo: Spanish identity (red and yellow colours)

* Menu design: Clean layout, prices, vegan/veg marked

 Flyer: Bold headline, visuals, call to action
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LOGO

THE SPANISH ROUTE
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MENU

CHORIZO & CHEESE  1ppas BOX £8
SANDWICH £6.50
Atraditional trio of

Crusty artisan bread with favourites:
cured chorizo, manchego Spanish omelette, patatas
cheese, and tomato spread bravas with spicy tomato

GAZPACHO SHOT £2.50 >2ce 2N chicken croquettes

Refreshing cold tomato and
vegetable soup blended with
garlic, olive oil, and herbs

VEGETARIAN
TAPAS BOX - £7.00

Afresh vegetarian selection:
CROQUETAS DE spanish omelette, padron Fl ND US
A £ peppers, patatas alioli (garlic
JAMON (2 PCS) - £3.00 s

VICTORIA PARK MARKET -
Creamy jamén croquettes, golden

i<l DRINKS - FROM SATURDAYS
£1.50 +  CASTLE SQUARE, SWANSEA -
PAELLA - £8.50 SUNDAYS
« CITY FESTIVALS & OFFICE POP-UPS -

Classic Spanish rice dish
with saffron, vegetables,
tender chicken, and spicy
chorizo.

MONTHLY
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MARKETING STRATEGY

+ Social media campaigns (Instagram, Facebook, TikTok) focusing on live
event coverage and customer engagement
+ Collaboration with local festivals and Spanish cultural organizations
» Promotions & discounts during launch events
+ Email newsletter and loyalty program
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REFLECTION AND SKILLS — WHAT | LEARNT

= How to transform raw data from questionnaires into actionable business insights

= The importance of tailoring visual and written content to audience preferences

= How consistency across all media (website, flyer, video) reinforces brand identity

= That research-based design leads to more relevant and engaging customer experiences
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Daniel Luque Fernandez
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