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[bookmark: _Toc57902951]Introduction
This document aims to identify, analyze, and evaluate three external factors that impact the Hansgrohe SE group company environment. The document also shows how these external factors are related to the strategic planning of hiring and resourcing that the company has used to retain the best employees.




















External Environmental Factors
Companies were researching for new strategies to attract and retain the most talented and best-prepared employees during the last decade. All these changes have caused companies to want to focus more on defining their organizational purposes and be more sustainable in the future beyond just making money. Times have changed, and new generations are looking for a job to earn money or recognition and a purpose in life that will help them be more coherent on an individual level. Besides, the external factors that threaten companies mainly and in agreed with (Kurtuluş Yılmaz Genç, 2014) are five: Changes in the world economy, Changes in the industry, Changes in culture, Changes in legislation, Changes in the act of workers and Changes in the act of competitors. 
The basis of human resources staff lies in how the work is done and who did it; that is why it is so important that it plays fundamental rationality in organizational decision-making (Hrm, 2007). Also, the prominent role of human resources personnel within the organization is to support the business and integrate resource strategies through the development and strength of their essential processes. Human resources functions are to meet the demand for personnel and create efficient and effective processes by changing processes and aligning them with organizational objectives (Kurtuluş Yılmaz Genç, 2014). Also, several literature works relate the most significant problems managers have today with the type of approach they should use when resourcing within the company—because of this, selecting and socializing new participants can cause further issues. 
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Hansgrohe is a manufacturer dedicated to the design, digitization, production, and marketing of bathroom products; its headquarters are in Schiltach, Black Forest, (Germany). Today, thanks to all its employees’ innovative culture, Hansgrohe is recognized globally as one of the largest manufacturers of faucets and sanitary products in the world. When Mr. Hansgrohe founded in a thousand nine hundred the company did so with only one resource, water. After in one thousand nine hundred one, Hansgrohe founded a craft business for metal spun. However, his specialty with the hand shower will convert the foundations of company success (Hansgrohe group, 2020). Even more the company supplies products to forty countries and should always ensure that their products are the best and unique in the user shower experience. During the hundred and fourteen years of history, they are leaders in technological innovation, design, and sustainable development in showers, shower systems and sanitary bathing products, providing, every short time, new products with more functional, digital, attractive, and convenient characteristics for the customer. Since the year two thousand twenty the healthcare industry and its staff have increased by adopting new resolving strategies and new technology acquisition by the leading companies or competitors in the bathroom market.
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Companies to operate fully in an international and unrestricted way will be required to know their culture and behavior because this culture influences how they do things within the organization. Specifically, resource management activities can impact and affect their cultural sensitivity or value perception that can negatively impact and end up in a bad work performance within the company. Therefore, when the resourcing department tries to identify policies and organizational strategy, it is duty do so consider, values, myths, behaviors, rituals that exist within it and so that in the future, the behavior and activities of employees are better to align with the organization culture and objectives (Kurtuluş Yılmaz Genç, 2014). Until now, the term administration or resourcing refers to the ability to manage people and resources, according to (Jonatha 2020); also, the term management in any business is the act of bringing people together to achieve goals. Moreover, there are countless opportunities for personal and professional development in Hansgrohe. To illustrate the Hansgrohe's organigram is form by one corporate business department, one control department, one I+D department, one HR department, one sales department, and one marketing of quality Management department. Every year, all these departments offer exciting projects and vacancies to new employees who can do so through training, corporate studies, or entering the company through studies or professional experience. It is very often that the human resources staff department in Hansgrohe raises interim or new workers expectations by encouraging them to work within the company. Because if they choose to work in Hansgrohe, they will have great benefits such as earning fair wages, the possibility of promotion and finally the most important the worker has fun while working. The relentless search and retention for employee engagement to work are the secret to its global success (Hansgrohe group, 2020). In Hansgrohe, the organizational culture is well identified and is key to business success. Collaboration culture and the ability to perform well together and agilely with the employees allow us to focus more on digitization, sustainability, and efficiency. Also, the company strategies to improve its core processes is to do, for example, with reducing positions in the areas of management and have well-defined areas of responsibility and new creation of union departments that have similar projects or work closely for more efficient collaboration. Even more, Hansgrohe Innolab is the laboratory and department where several specialists from different fields work together on some innovative project. As an illustration, if the innovative project turns out to succeed in Hansgrohe, the profits are reinvested in building more laboratories and departments to create the opportunity to hire more employees. Next, for the development of Hansgrohe's learning culture, they have built a digital faculty to train employees to become digital transformers and thus prepare them for a bright future. Hansgrohe's assurance to employees and their families is vital, so much that their new electro plant located in Offenburg (Germany) represents long-term safety for natives and their families. Simultaneously the total awards awarded to the company for its design is vast; it has six hundred awards awarded, including one hundred and thirteen for the red-hot design award, one hundred and fourteen for the German design award, and one hundred and fifty-three IF design award, all these awards ensure the existence of a right work environment where the priority is employee motivation. Lastly, the people’s deployment to be effective should be part of the workforce role plan in the human resources department to demonstrate Hansgrohe put in place many cases of effective deployment where the employee begins as an apprentice and later after training could scale to a higher role.













[bookmark: _Toc57902955]Changes in the International and National Economy. 
Globalization is the process of opening all national economies by eliminating inadequate contracts and transforming these national economies into an international economy within a common market. Even more globalization today is a global fad for companies because it ensures that they are more connected to each other (Katerina, 2019); if the development of the international economy evolves positively, the German or national economy can create better opportunities for growth in general in all areas, increasing salary and favoring workplace conditions. In a sustainable economy, the good results reflect in the high export ratios produced by any country; however, a negative evolution in the development of the international economy provokes unfortunate situations for the economy and industries, generates a decrease in employment, and national trade can reflect when a country immersed in a recession (Market, 2020). While Germany in a thousand nine hundred and twenty suffered a significant economic crisis because of the drafting of Versailles' treaty. Afterwards world war second Germany was forced to pay the UK and France enormous compensation caused by the war. Germans' situation was afterward bad.
Nevertheless, to recover its economy, the country had to recover through social spending, creating new projects in the transport and modernization of power plants and gas work. Following the nineteenth and twentieth centuries, the country quickly witnessed the increase of new workers committed to construction machinery; this resulted in a considerable expansion of employment by holding back the emigration of Germanic citizens to other countries and multiplying the construction industry in a short period (Barkin, 2019). The company's primary purpose is always to transform the water into positive moods, moments, and experiences. The possibility of customizing sanitary products through customers has required the latest technological innovations in the market, giving the company a competitive advantage over other sanitary products and offers its customers new benefits and sensations of the shower never seen before. Thanks to the new functionality's performance, design, digitization, and quality ratio offer, its sanitary products in Hansgrohe have reached multiple organizational objectives such as leaders in the German sales market and winners of multiple design and vanguard award worldwide. In Hansgrohe, they like to wonder- When would the customer like to experience what and how? These kinds of questions have as answers unique ideas that help create unique products such as the famous Hansgrohe Rain tunes that allow users to change their shower scenario through an app (asset, 2019). The advantages offered by these products to users are that they eliminate controls that are difficult to turn with soapy hands, saving and reusing water in the toilet, more significant savings in energy consumption, and materials that made up to maintain the healthiness of the bathroom according to the author point of view. 

[bookmark: _Toc57902956]Changes in Technology.
According to (Kurtuluş Yılmaz Genç, 2014), improvements in technology will require flat organizational structures to enable qualified high-maintenance personnel to demonstrate their creativity and achieve more efficient customer service. Technology and high technology have evolved so fast that this technological trend is called the smart world and provides new features and qualities that did not exist before. In addition to this new technological trend, others are increasingly just as innovative and transformative. The practice of using or renting the technology of another company is called outsourcing. It has the benefits of being more efficient and reducing cost-expenses because the company pays another company to carry the part of the business process in which they are focused (tech, 2020). Hansgrohe, Innolab's department brings this practice in the point of view of the author because they gather several highly qualified specialists, engineers, and researchers, who gather to listen to customer opinions and transform them into new ideas. Rachel Leow is an Innovation Facilitator who works in Innolab department. Her role or main element is to take to the streets to talk to people to collect new customer visions, communicate it inside the lab with specialists and try to get new ideas (asset, 2019). However, technology also has its disadvantages because it may impact the administration of human resources; for example, the use of such technology can reduce the need for manual work in the labor market, causing high unemployment levels. In this type of scenario, the oldest population force to request a retirement plan to increase social spending (Kurtuluş Yılmaz Genç, 2014).









General Review. 
Today companies understand the benefits of talent management that seeks to attract, develop, identify, engage, deploy, and retain highly skilled market staff. Besides, talent management usually aligns with organizational objectives and strategic management. A good plan in talent management for the organization is equivalent to building and motivating a culture based on learning where employees improve in terms of their activities and the value created resulting from it (Weeks, 2020). One of the company's strengths to be visible and attractive from the outside are the successes of the two brands AXOR and Hansgrohe, which represent two different ways of perceiving the quality and unique experience in the world of showering. Besides identifying highly qualified personnel who can work within the company, there are several ways to do so, for example, to consider the previous candidates' experience and in which project they have participated in the past. Finally, the company's fundamental purpose is to transform the water into positive moods, moments, and experiences. The possibility of customizing sanitary products through customers has required the latest technological innovations in the market, giving the company a competitive advantage over other sanitary products and offers its customers new benefits and sensations of the shower never seen before. Thanks to the new functionality's performance, design, digitization, and quality ratio offer, its sanitary products in Hansgrohe have reached multiple organizational objectives such as leaders in the German sales market and winners of multiple designs and vanguard awards worldwide. In Hansgrohe, they like to wonder- When would the customer like to experience what and how? These kinds of questions have as answers unique ideas that help create unique products such as the famous Hansgrohe Rain tunes that allow users to change their shower scenario through an app (asset, 2019). The advantages offered by these products to users are that they eliminate controls that are difficult to turn with soapy hands, saving and reusing water in the toilet, more significant savings in energy consumption, and materials that made up to maintain the healthiness of the bathroom according to the author point of view. The awareness of the digital economy is real is here and has come to stay. Furthermore, that is why the healthcare industry foresees an increase in employee growth and demand on a projected and not distant horizon. However, external factors negatively affect all companies alike and can impact this growth and demand for personnel (Market, 2020).
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