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[bookmark: _Toc10046][bookmark: _Toc11157]1.0 Executive Summary
This report first make a brief account of the possible impact of brexit on Welsh's mutton market. Because the main export market of Welsh mutton is the European Union countries, HCC needs to find a substitute for the market to reduce the possible loss from brexit. 
The marketing research and other methods have been used to search for new potential market countries for HCC and decide to set target market countries as China. 
[bookmark: _Toc11160]Finally, after considering the possible difficulties, some marketing methods that can be used in the Chinese market are provided.

[bookmark: _Toc20257]2.0 Introduction
[bookmark: _Toc3922]The influence of Brexit
“The decision made last year by the people of the United Kingdom to leave the European Union (EU) will have a profound impact on the future of Welsh agriculture. There are many unknowns as we transition from the EU but it is clear that the impact on farming and in particular the red meat sector in Wales will be great.” said by Lesley Griffiths, Cabinet Secretary for Environment and Rural Affairs.
The impact on industries such as food and textiles, where tariffs are much higher than the average, would be far from mild. Approximately 35% of sheep meat produced in Wales was exported to the European Union in 2014. Because of brexit, it is need to consider the possibility  of whether EU countries reduce the trading with the UK, or UK may lose a variety of preferential policies had enjoyed, such as tariffs and other aspects, which will increase the cost of trade. It is a huge challenge to HCC and Welsh mutton market that taking the EU countries as the main trading partners. 
Exploring markets beyond the EU is more important than ever because of brexit on the horizon.
[bookmark: _Toc11064]3.0 Determine The New Market
[bookmark: _Toc27468]Marketing Research
Marketing research can be defined as the systematic design, collection, interpretation, and reporting of information to help marketers solve specific marketing problems or take advantage of marketing opportunities.
Through the market research, the research information can help HCC in better understanding market opportunities and Determines the feasibility of a particular marketing strategy, help the HCC in the development and improves marketer’s ability to make decision. Market information is the effective way to improve HCC’s economic benefit, can also lower the risks.

[bookmark: _Toc13357]The International Market Selection Process




[bookmark: _GoBack]Potential determinants of the firms choice of foreign markets
[image: ]	
（Hollensen, S (2013) Global Marketing P272）

“Exports to newer markets further afield are up, but are very small compared with countries such as France and Germany where the PGI Welsh Lamb brand is well established, and we still don’t have access to trade with a number of key countries such as the USA and China,”  said by HCC Market Development Manager Rhys Llywelyn.
At the annual conference in 2016, HCC’s Chief Executive Gwyn Howells listed HCC’s priority export markets and the detailed process used for selecting potential targets. The three key non-EU territories they concentrated on work carried out and opportunities that existed are USA, China and Saudi Arabia.
[bookmark: _Toc12514]Chinese Mutton Market
It can be seen HCC has already considered China as a potentially developing Welsh mutton export customer a few years ago, and the reason is very sufficient. China is one of the world's largest consumer markets.HCC’s market research has shown there is a demand for quality Welsh Lamb in mainland China.
Australia and New Zealand are the major exporters of lamb in the world. In recent years, more than 96% of the imported mutton in China came from New Zealand and Australia. After the signing of the free trade agreement between China and New Zealand in 2008, the tariff of mutton imported from New Zealand was reduced continuously, and it was completely remitted in 2014. China imported second of the meat from Australia. In June 7, 2015, China and Australia formally signed the free trade agreement. The tariffs 12%~23% will be phased out within 8 years.
While Welsh Lamb may not be able to compete with similar products from other lamb producing counties on price alone, it certainly can on the basis of quality - which is exactly what the Chinese want in their hotels and restaurants.
China implements a policy of prohibiting grazing to restore grassland, and continues to liberate the import license of mutton, and import tariff continues to be reduced or even cancelled. The price of imported mutton is far lower than the domestic market price, so there is a certain advantage in the price of imported mutton. With the growth of population, the consumption level of urban and rural residents is improved, the consumption concept is changed, and the consumption structure of meat has changed, mutton is gradually welcomed by consumers because of its high protein, low fat and cholesterol content, and the demand is increasing. China's mutton consumption will continue to grow. China's domestic output could not fully meet the demand. The per capita consumption of Chinese mutton increased from 2.77 kg in 2006 to 3.33 kg in 2014, with an annual increase of 2.3%.China's domestic lamb supply growth can not meet the needs of consumers, coupled with the long production cycle and low reproductive rate of mutton sheep, it can't supply the market quickly, so it can only rely on imports to fill the gap between supply and demand of mutton.
Therefore, China is the priority country to begin a dialogue with 
The following two forms have detailed data to facilitate a better understanding of the status of the Chinese mutton market.

Production of China " s mutton , 2010-2016
	Year
	Mutton yield（mt）
	Import（mt）
	The proportion of imports to production（%）

	2010
	398.86
	5.70
	1.43

	2011
	393.10
	8.31
	2.12

	2012
	400.99
	12.39
	3.09

	2013
	408.14
	25.87
	6.34

	2014
	428.21
	28.29
	6.61

	2015
	440.83
	22.29
	5.06

	2016
	459.49
	22.01
	4.79



（Data sources UN Comtrade）
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Annual per capita consumption of mutton
“Welsh Lamb exports to Saudi Arabia are set to begin in the next few months, in a major boost to the nation’s sheep industry.”（HCC news）
Just last month, HCC began trading talks about exports of mutton with Saudi Arabia. The above mentioned HCC's new market for non EU countries that mainly considered include the Middle East . Trading with Saudi Arabia is an important step for HCC to open up a new market in the Middle East and to find one of the markets that can mitigate the impact of Europe. And China is the country where HCC should focus on the development of new markets in Asia.

[bookmark: _Toc7334]4.0 Market Entry Strategies
There is, however, no ideal market entry strategy , and different market entry methods might be adopted by different firms entering the same market and / or by the same firm in different markets . Firms often combine modes to enter or develop a specific foreign market ( Petersen and Welch , 2002 ) . Such ' mode packages may take the form of concerted use of several operation modes in an integrated , complementary way( Freeman ef al . , 2006 ).

There will be a number of factors that will influence your choice of strategy, including, but not limited to, tariff rates, the degree of adaptation of your product required, marketing and transportation costs.There are four groups of factors are believed to influence the entry mode, internal factors, external factors, desired mode characteristics and transaction-specific behaviour.
It is not easy to find new trading countries to establish a new market. It is necessary to consider all kinds of risks, trade barriers from home country to host country and other adverse factors.
[bookmark: _Toc15327]About Hong Kong
Partnering is almost a necessity when entering foreign markets and in some parts of the world (e.g. Asia) it may be required.
In 2014, Chinese officials have visited Welsh farms and abattoirs on numerous occasions.Welsh Lamb has been available in Hong Kong for many years, but HCC is keen to export it to mainland China.
Welsh Lamb was first exported to Hong Kong in 2008. From a standing start, Welsh Lamb exports to the territory have gone from zero to more than 312 tonnes and worth almost half a million pounds in just a few months.
“The establishment of a Welsh Lamb Club branch in Asia is a sign that our brand is growing in these markets,” said Gwyn Howells, Chief Executive of HCC. “The newest members of our Welsh Lamb Club represent four top-quality restaurants across Hong Kong and Macau. They’re all committed to serving the very best PGI Welsh Lamb, and will act as powerful ambassadors for our product.
To sum up, this trade that the Welsh lamb exported to Hongkong and other places around is very successful, the pattern has also been very mature. This is not the first time to deal with Asia, and Hongkong has a very close relationship with the Chinese Mainland. These advantages are very convenient for HCC to sell Welsh mutton in the Chinese market. HCC can consider, make Hongkong as a bridge to enter the Chinese market, draw on the model of trade with Hongkong to export Welsh mutton to China.

[bookmark: _Toc19604]

[bookmark: _Toc24089][bookmark: _Toc11877]4.0 Conclusion
The report describes in order to avoid the impact from Brexit, selection of new trade countries to set up a new Welsh mutton export market. After doing simple market research, it choose Chinese to set up the new Welsh mutton export market. The present situation of Chinese mutton market is briefly described., taking Hong kong as a case to provide a simple proposal for market entry.
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