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PART A
Personal development plan (PDP)
Smart Objective:
To become a recognized leader in the accounting industry through continuous professional development, building a strong and trustworthy firm with a balanced work-life approach, and providing exceptional service to clients through effective business management and marketing strategies.
Personal development plan:
	OBJECTIVE
	SUCCESS CRITERIA
	ACTIVITY
	RESOURCES
	PRIORITY
	START DATE
	END DATE

	Enhance accounting knowledge and understanding.
	Successful completion of a relevant course or certification program
	Research and enroll in an appropriate course or certification program, attend classes and complete coursework.
	Study materials such as textbooks. Time to dedicate to studying. Financial resources to pay for the course.Support system such as a mentor.Access to a computer or laptop and internet connection.Additional resources such as flashcards, note-taking tools (Acuyo, 2021).
	HIGH
	1-Feb-23
	30-Jul-23

	Expand professional network in the accounting industry
	Attend at least 3 events/quarter, join 2 associations, list 50 contacts, foster 2 relationships with leaders
	Research events/associations, attend events, network and build relationships
	Financial resources for event registration fees and association membership dues.
Access to a list of relevant industry events and associations (Bindels et al., 2021).
Time to attend the events and participate in association activities.
	HIGH
	1-Feb-23
	1-Jan-24

	Enhance business development skills through a marketing or small business management course (Koskimäki et al., 2020) 
	Successful completion of the course and improvement in sales or marketing strategy
	Find and enroll in a marketing or small business management course, finish coursework.
	 Access to course or program options, financial resources to pay for the course, and time set aside to attend the classes or complete the coursework.


	HIGH
	1-Aug-23
	30-Jan-24

	Build a strong team by recruiting and training staff 
	Recruit a staff , Train staff to effectively perform their roles.
	Advertise and source for suitable candidates. Create and implement effective training programs.
	Budget for advertising job openings, resources for conducting interviews and background checks, as well as resources for training and development programs for new hires.
	HIGH
	1-Feb-23
	1-Jul-24

	Boost client base with a targeted marketing approach and competitive pricing (Nickolaevna, 2020).
	Increase in clients by 20% and a noticeable rise in revenue or sales.
	Study the target audience through market research, design and launch a focused marketing plan, compare pricing with competitors and adjust pricing strategy.
	Budget for marketing campaign, marketing materials (e.g. brochures, flyers, business cards), and tools to track and measure the effectiveness of the marketing campaign and pricing strategy.
	HIGH
	1-Feb-23
	30-Jan-24

	Achieve profitability through smart expense management and boosted revenue
	Cut costs and increase revenue streams. Reach profitability
	Continuously monitor expenses, explore revenue-boosting opportunities like expanding services or adjusting pricing. Keep tabs on financial performance, making necessary changes.
	Financial management software, market research, and a dedicated financial management team
	HIGH
	1-Feb-23
	30-Jan-25

	Establish a reputation as a reliable and trustworthy accounting firm by delivering high-quality services and fostering positive client relationships 
	Consistently deliver top-notch accounting services, engage in regular communication with clients, and act on client feedback.
	Provide exceptional services, build strong client relationships, and gather client feedback through active engagement.
	Adequate staffing, client communication tools, and training resources for staff to consistently provide high-quality service
	MEDIUM
	1-Feb-23
	30-Jan-25

	Continuously improve services based on customer feedback
	Incorporate customer feedback into service improvements, resulting in increased customer satisfaction
	Gather customer feedback and assess it to identify opportunities for improvement. Implement changes in services to address customer needs.
	Regularly gathering customer feedback via surveys or other methods.
Analyzing and assessing the feedback to identify areas for improvement and adapt services accordingly.
	HIGH
	1-Feb-23
	30-Jan-24

	Establish work-life balance by setting clear boundaries and effectively managing time (Rubens et al., 2018) .
	Balance work and personal life by setting clear boundaries and effectively using time 
	Establish clear boundaries and implement time management strategies to achieve work-life balance
	Tools and resources for time management and setting boundaries, such as a calendar, schedule, and tools for delegating tasks
	Low
	1-Feb-23
	30-Jan-24

	Reach a leadership position in accounting through continuous professional development and mentorship.
	Demonstrate leadership in the accounting field through participation in professional growth opportunities and mentorship.
	Seek out and participate in professional development, mentor others to attain leadership status in accounting.
	professional development opportunities and mentoring resources.
	HIGH
	1-Feb-23
	30-Jan-28
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