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Introduction

In this report I've been asked to discuss about my personal beliefs and values in order to showcase how they might affect my professional persona in the workplace. I will be critically analysing the workplaces values and beliefs whilst using an organisation that I've previously worked for in the past to apply as a case study. Also, I will be using a specific management theory which is Max Weber’s theory on Bureaucracy to elaborate his line of work and expanding on it by developing an argument using both pros and cons to come out with a  reasonable answer in the end. 

What are beliefs?
A belief is based on something an individual believes in or accepts that is true, whether it’s their religious beliefs or something of the mind itself without it being proven.

What are values?
A value is based on someone’s behaviour and what they class as negative or positive, something that they hold in high importance and what they stand for which is important to them in their personal life.

What are attitudes?
An attitude is the way a person expresses themselves in the public's eye depending on whether they agree or not, their behaviour, feelings and emotions all in one to showcase how they act or behave in a certain way. 

My beliefs:
My personal beliefs are that everyone should be treated with the same amount of respect regardless of where you are in life, everyone should be treated equally and with compassion. Another thing I strongly believe in is that we all are in charges of our lives individually and that we can always strive to reach our goals and dreams in life if we have the correct amount of motivation, inspiration, courage and self-empowerment (Gilbert Ross 13.11.18) to achieve those heights. Also, another one of my beliefs would be that you should never judge a book by its cover, we all are on our own chapters in life but in the end we’re all trying to reach and gain the same result in the end, and we should respect others beliefs as well because that is what moulds a person into what they’ve become throughout the years of their hard working skills. 

My values:
My values are many things that I hold vital in my life such as creativity, compassion, respect, determination, timeliness, faith, recognition of hard work and effort, giving credit where credit is due, self-respect, loyalty, trustworthiness, being faithful, encouraging others and leadership. 

As stated above, all my beliefs and values are from my personal life and how important they are to me in and outside of the workplace. Based on my values and beliefs, this is how I relate with people in the workplace environment, by ensuring that everything I stand for such as my religion (Islam), my faith, being respectful of others, not to always assume and judge someone based on their appearance and being mindful and vigilant to be aware that everyone around me such as colleagues and fellow employees feel safe and respected in the workplace zone. 

As for my beliefs, values and attitudes, these can affect my behaviour in the workplace when it comes to tasks such as making decisions and focusing on tasks and projects that are assigned to me personally in the workplace environment. Related to this, I can state that when it comes my values such as timeliness, it can affect my behaviour in the workplace (Liz making 2014) because if I have something to complete within a strict timeframe then I have to keep reminding myself to make sure that I'm fully aware of what needs to be done of me and to not over stress as this can have a huge impact on the job and the company. Some of these values and beliefs can also have a negative impact on the company as well such as faith and religion because not everyone who works alongside your line of work will support you and accept you for who you truly are which results in inappropriate behaviour thus giving the company a bad reputation.

In this part of the report I will be outlining the company's personal core values and beliefs in shaping behaviour in the workplace. 
NHS Core values and Beliefs
· Respect and dignity 
· Commitment to quality of care
· Compassion
· Improving lives 
· Working together for patients 
· Everyone counts 

With the NHS values and beliefs put in place, it is crucial to form an understanding of how the organisation works and operates with their highly trained staffs. As stated above, the NHS has six key values which they class as their individual beliefs as well and without their respect and dignity for helping to save lives, it would affect the workplace by not caring enough about others, falling behind on several work tasks and paperwork. To add on, two of their main values which I strongly agree with is improving others' lives and the fact that everyone counts, because that is simply what the NHS is all about, it would have a serious impact on the company if everyone isn’t able to work positively with staff members to help save innocent lives and making sure that every single patient is counted for and are handled with delicate care. Overall, every value and belief that the NHS is known for is what makes everyone around the nation have trust and belief in them, entrusting their own family members to take care of them regardless of what the condition is.


Max Weber’s management theory on bureaucracy 
Max Weber’s management theory based on bureaucracy was developed on the premises of managing and stabilising an organisation efficiently. Weber believed that bureaucracy was the correct way of forming a successful business by following a ground set of rules which were put into place in order for the company to thrive constantly. He also stated and believed that there were only three kinds of power in the organisation (Priya C 28.05.19) which were Traditional, Charismatic and Legal Rational. In fact, Weber selected six main principles that he personally believed in running a business accurately, such as, Authority Hierarchy, Formal rules and regulations, Division of Labour, Career orientation, Impersonality and the formal selection process. 

Advantages of Max Weber’s Theory on Bureaucracy
Weber’s theory on bureaucracy has a few advantages to it, in terms of government-based businesses who agreed with weber that the welfare of this method would require the following seven methods, Rationality, Skill based recruitment, Predictability, Structure, Equality and systematic record keeping. In this case he strongly believed that without the right qualifications and experience, an individual was not professionally correct for the job role that they’d applied for and would need to be either highly experienced or have an advanced degree connected with the designated job role. For all those reasons listed above, a main advantage would be that he stuck to his own rules because he truly believed in making sure that with his rules in system, all companies would be obligated to follow responsibilities and orders from their senior members of staff and perform more complex tasks, so everyone within the organisation is working at a rapid pace ensuring that the company is doing the best it can to thrive into the further.

Disadvantages of Max Weber’s Theory on Bureaucracy
One of the disadvantages of Weber’s theory is that he has very strict rules when it comes to employment based on the recruitment and selection process that he stated in his theory. By establishing such harsh and rigid rules, he has limited workers in several businesses and industries to behave in a certain manner almost like a (Smriti Chand) machine and not a regular human being. One other thing to add on is that, majority of people who work in businesses and cooperate companies regardless of how big or small the industry is, employers would have limited sense of knowledge and they wouldn’t be able to make any changes to their daily tasks therefore resulting in failure and not executing the job role as professionally.

Criticism on Max Weber and how his Theory of Bureaucracy is linked to the 21st Century
However, as we’re all living in the modernised 21st century, a lot of the rules that Weber had stated in his theory of Bureaucracy would not have been properly utilised in the workplace now. Even though on one hand a lot of companies even till this date are still using his rules and regulations in the workplace such as the formal selection process and hiring only the best for the company, it still shows that the process is very limited and not giving enough opportunities or available chances for other people who may not be as experienced or knowledgeable in the field to grow as a person for that matter. Furthermore, Weber was highly criticised for having a control over the matter of Bureaucracy, he was very dominant in the areas of Bureaucracy as well as asserting power over his theory on Bureaucracy, even though when he first published his thy, he failed to include the correct definition of what bureaucracy really meant.     

Nonetheless Max Weber’s entire theory was to show everyone that even though his work was highly criticised in certain areas, majority of companies and industries are realistically still using and adhering to his strict rules and methods of working efficiently in the business environment in this time of era , as stated throughout this entire report, his methods on the selection process of hiring employers who are only correct for the job and organisation or a paper based qualification showcases that he applied those rules in place in order for companies to do their best in hiring the utmost best applicants to take on the specified job role within the organisation.

How businesses can affect the nation, both globally, internally and externally?
Businesses can affect the nation globally due to various things happening around the world. As for the present day, every country in the world is being affected by the Coronavirus which has taken a drastically huge leap in terms of people's businesses, lifestyles and technology. In terms of the regulations due to COVID-19, most countries in the Europe have been on extreme lockdown due to preventing the risks of spreading the virus such as Italy, Spain, Ireland, Denmark and have been also instructed by the Prime minister himself Boris Johnson to only go out if it is vitally important such as work or going out for medicinal purposes. As for businesses big or small it has affected them in a way that no one imagined would happen, every business in every single country has been told to close down and having to revert to takeaways. On the other hand, public transport, food shops, supermarkets, pubs and retail shops have been temporary closed down because whether you're affected by the virus or not, going out and breathing the same air as everyone else, such as human contact can cause a huge risk in spreading the virus onto vulnerable kids and elderly adults who are more prone to falling sick and unwell.
With the world being in pandemic, millions of people across the nation are having to force themselves to limit socialising and to work from home so their companies don’t lose business. With social conditions, right now there’s a high amount of pressure on big cooperate organisations, industries and bigger supermarkets such as Asda, Tesco, Sainsbury’s, Aldi, Farm foods and Morrisons which were instructed to shut down immediately due to the risk of infection and spreading the virus amongst others and within food items. A lot of companies for example Tesco and Co-Operative who have created five thousand jobs for those who have lost their jobs to the Coronavirus are having to employ double the amount of people to help with their supply demand which is becoming rapidly bigger. To add on briefly, stores such as Laura Ashley and Top Shop are in a huge financial crisis and simply have no idea what to do now, companies such as those that I’ve stayed above are merely the example of bigger industries falling into bankruptcy. With all the loans and grants that have been permissible by the government have given many hope for a while, but afterwards it’s those same loans and grants that they’d have to pay back which puts more people at risk of losing money and having to take up more jobs as usual, not to mention risking their lives to keep their households running. 
The unprecedented impact of Covid-19 continues to create shockwaves globally. Thousands of businesses will go bankrupt and are going as we speak, whilst others will collapse completely and the impact of all this will be directly felt in the economy. For example, until recently the boss of Wetherspoons informed all their staff members that they are free to take up jobs elsewhere and refused to pay suppliers until this crisis reaches an end. If he had went ahead with not paying employees their wages and suppliers their due, there would be over 40,000 wages people with no source of income, many of those whom will eventually become unemployed, either on benefits and being unable to pay their bills. The domino effect of this decision to not pay employees and suppliers would have contributed to a number of economic losses. 
Covid-19 also contributed towards the collapse of budget airline Flybe. The Airline operated over 200 routes across fifteen plus countries and employed just under two thousand employees. The collapse of Flybe’s partly attributed to a lack of people travelling due to the coronavirus, Covid-19 outbreak. Within 24 hours all staff were unemployed, effective immediately and travellers at airports were left stranded with their flights having to be cancelled. The effect of Flybe’s collapse is twofold here, the effect it had on their employees and the effect of the collapse on travellers with flights that were already booked in advance. Upon being interviewed by the media employees spoke of working with Flybe from a young age and knowing no other trad other than their role with Flybe. Employing new recruits during the Covid-19 in the aviation sector will be scarce as countries around the be are closing down their borders in order to combat the virus. Unfortunately, Flybe employees do not qualify for the various government funding promised to those jobs who are directly affected by the virus as they are no longer on Flybe’s payroll. This will undoubtedly result in an increase in income support and universal credit applications from around the world, a system which is already glitching due to an increased amount of demand since the pandemic began. Poverty will be real for many of Flybe’ employers as they will struggle to make ends meet whistling waiting for a stable report. 
For those left stranded with no return flights home, Flybe’s collapse will not only result in a loss of income, it may also result in an increase in debt as travellers will scramble to source a flight with a different airline, especially at a time where the availability of flights have dramatically been reduced. As discussed above, Flybe’s collapse not only affected its two thousand employees, it will affect many of their immediate families as a source of income is lost, it will also affect thousands and thousands of travellers who have invested money in the airline and in return this will affect the economy, contributing towards higher rates of unemployment, poverty and the various societal and wider ramifications of not having a sort of income. 

Amidst all this Covid-19 havoc, there will be recessions as the whole country is falling into debt and as for supermarkets who are considerably raising prices higher and higher as a result of the prices going extremely higher, people will resort to poverty and not being able to afford to buy certain necessities. Another airline that went into bust was Thomas Cook, who’s employees have been affected and not only does it affect them, but it also fatally affects the people globally who have booked flights to come home. This shows that anything that affects the nation will affect businesses as well as people’s homes and jobs globally, both internally and externally. As a result of this, employees have to succumb to working home for several months, not having a decent pay check or something to hold on to for the next couple of months to help them get through this problematic crisis. Another reason to show how serious this matter is, that it’s widely affecting children, kids and adults who are in secondary school and university who have their GCSE’s and assignments to focus on and are having to now do them all via online to meet their targeted deadlines. With this being said, globally all businesses affect the nation and it shows the severity in which organisations and businesses have to go through them, taking out countless loans to keep their businesses from falling apart only to keep a small amount  of income coming through. Sadly even online companies are going through the same tragedy and are having to maximise their profits in order to meet their sales targets and keep their jobs going as takeaways, online orders and the shipping process will become more brick leading towards the next few weeks as this is the only option for people who don’t have access to their daily shops and stores. 
The bright side to this global crisis is that the government funding that has been provided for employees losing their jobs to the corona virus, will help out a large amount of workers to have some sort of income to help them pay their bills and purchase their daily groceries. It will rather benefit others to take a break from being on benefits as well instead of not having any sort of money to help them through this tragedy that has befallen. Knowing that they’d have to pay back the loans and grants provided to them by the government, it will help not only thousands but millions of people, companies, businesses, industries, and organisations to keep their jobs going just until this crisis is solved and is stable enough for everyone to go back to their usual jobs and businesses. In a way the government has spoken and heard their citizens but as we’re all aware this is temporary and for some people it’s clearly not enough for them to survive not knowing  how long they’d be out of business for, and not having a source of salary to depend on. 
In conclusion this entire report summarises Max Weber’s theory of Bureaucracy in depth and how its portrayed in the 21st century. It also gives an insight on how companies are affected by and through global economics, how businesses are trying to maintain their companies as well as keeping themselves safe and sound with everything that is happening around us in this time of crisis. Lastly majority of this report explains what my personal beliefs and values are as well as Weber’s theory on bureaucracy and how it was criticised for many things which he didn’t agree with, thus giving a balanced review of his management theory. Not only does it  inform the reader in depth about how businesses actually affect the nation globally through a real life crisis which we’re all suffering through right now, but for political reasons as well since every single person, rich or poor are affected in a severe way and have no idea when this virus will come to an end for all of us. Bearing in mind that even with Max Weber’s theory on bureaucracy is not being used in this case, as based on this global crisis, his strict rules on employing someone solely on their educational skills, standards and experience would’ve put the world in more danger, as the recruitment process for the jobs going around have been shortened and managers are employing thousands of people by the day, not on their skills or experience, but truly because of their motivation to work harder for themselves and help take care of their families as well as helping a business potentially  strive into success later on. 
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