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[bookmark: _Toc181976118]Task 1
[bookmark: _Toc181976119]1. Business Plan Structure 
[bookmark: _Toc181976120]1. Product/Service Proposition 
Rozeta offers 1-Hairology – the high quality and personalized hair services placed to meet the needs of mothers and families in a family-oriented environment. Mothers relaxing whilst their children play, safely on show through TV to the in-salon TV. Along with standard hair services the salon prioritizes mental health by creating a low stimulation, calming atmosphere for clients with anxiety, depression, or social discomfort. There’s a supportive, nurturing environment, thanks to trained staff. 1-Hairology by Rozeta combines professional hair care with a family inclusive emotional wellbeing experience, creating a unique, accessible and comforting experience for all. 
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[bookmark: _Toc181976121]2. Business Name and Type of Ownership 
[bookmark: _Toc181976122]Business Name: 1-Hairology by Rozeta
The name derives from the word 'hair' and the word 'ology' (study) to signify a thorough, knowledgeable approach to hair care; '1-Hairology' emphasizes being the differentiator for clients; and 'by Rozeta' establishes Rozeta as the leader, with an understanding of the target market's wish (Cebolla Verhgdo, Velasco Amador and Navarro Trivegni, 2024). The brand’s mission of creating a welcoming, family friendly environment suits this name.
[bookmark: _Toc181976123]Type of Ownership: Sole Trader
Rozeta gets full control of the business with sole trader structure that makes quick decisions (Syaliman, Maysofa and Sapriadi, 2023). Although easy to implement, becoming liable as a person and limited choices for funding are considered disadvantages if the business growth occurs gradually.


[bookmark: _Toc181976124]3. Mission Statement, Aims, Objectives, and USP 
Mission
1-Hairology by Rozeta is a mission to deliver an inclusive, family friendly and prioritised hair care and mental wellness. The business seeks to provide a space for clients to feel supported, respected and cared for in an overall stress-free environment (Jiang et al., 2023).
Aims
The business is set to provide specialist services to mothers with young children, enabling them to receive the personal care of a traditional salon with no accompanying stress (Żwawiak et al., 2024). Additionally, it wants to foster an inclusive brand that associates with individuals who struggle to find comfort, accessibility, and mental well-being aware environments and staff. 
Objectives
The first six months have short term objectives such as bringing in 300 clients, and then towards the end of Year 1 to take key staff members on to expand the range of services (Kolekar et al., 2021).
USP
What makes 1-Hairology by Rozeta so special is that it is unique with its offering of low stimulation, child friendly environment with a mix of mental wellness, separating it from the rest.
[bookmark: _Toc181976125]
4. Physical Location and Rationale 
The decision was made to place 1-Hairology in the city center with the arguments of visibility and accessibility. Such a niche business relies on foot traffic strong enough to attract it to this exact location. Located in a central area that is easily accessible by public transport, and near family-oriented businesses such as daycare centers the salon will be targeting its main market group: mothers and families (Lee and Ko, 2021). This proximity provides a positive space for the target demographic. Furthermore, the location allows brand visibility which is important for the marketing of the salon’s unique family friendly and mental health sensitivity. The city center also includes parking and the restaurants, making things more convenient for the client. 
[bookmark: _Toc181976126]
5. Human Resources 
The 1-Hairology by Rozeta will be run by a diverse team of persons who all have specific job descriptions to help ensure the business runs smoothly. There will be 3 hairstylists to begin with. Rozeta being one of them. The number will increase to 5 stylists when the demand grows. There will be 2 child support workers and one receptionist The hair stylists, support staff and a child care specialist will be part of the core team. Hair stylists will be qualified with relevant qualifications such as a Level 3 Beauty and Hair certificate and experience in handling sensitive clients (Lisowska, 2023). Child carers would have undertaken a CYPOP5 course and the salon would be registered with Care Inspectorate Wales. Overall, it is necessary they have good communication skills and are willing to be accommodating to customer as well as being capable of keeping calm, friendly atmosphere.  
[bookmark: _Toc181976127]
6. Marketing Activities 
1-Hairology by Rozeta will use a powerful marketing strategy, which will include social media campaigns on Instagram, Facebook, and TikTok to attract target clients. To share interesting content on these platforms, they will talk about the salon’s psychical health sensitive as well as family friendly atmosphere. In order to kick start customer engagement, a launch event will be held to promote the opening of the salon (Phelps-Ward and Laura, 2020). In addition to storytelling in digital marketing, emphasis will also be placed on creating a stress-free, child friendly environment. Cross promotion to local, family-oriented businesses will be established, expanding reach, and broadening brand exposure.
[bookmark: _Toc181976128]
7. Market Research 
For 1-Hairology, Rozeta conducted primary research, including survey results and customer interviews, that show strong consumer appetite for such family-friendly spas that care for mental health sensitivity. There was interest in a space where mothers and children could feel comfortable. Secondary research was conducted to identify a gap in the market for a salon that has specialized the services in families and people with mental health concerns (Reynolds and Sorg, 2021). Market trends show that the trend toward awareness of the mental health issues and the increasing demands for inclusive spaces. The research substantiates the business concept as relevant and a viable business for success in the target market.
[bookmark: _Toc181976129]
8. Financial Resources 
1-Hairology by Rozeta’s estimated startup costs are £45,000, for renovations, furniture, marketing and a childcare area. From personal savings, small business loan and (potentially) investments.
[image: ]
Figure 1: Cost Break down
(Source: MS Excel)
Finally, the 12-month cash flow forecast shows increasing revenue from £8,000 in Month 1 up to £14,000 in Month 12. 
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Figure 2: Forecasted Cashflow
(Source: MS Excel)
Although early expenses will drive the business into negative cash flow in the first couple of months, it is expected to be profitable by Month 6 and breakeven by the end of Year 1.
[bookmark: _Toc181976130]



9. Biggest Threat to Success
Key Threat: Lower cost services provided by traditional salons.
Solution: Making the business stand apart through its particular devotion towards mental health and family friendly elements.
Improve customer service and good market competition plan through good strategic marketing and loyal client base (Sepenu and Eliasen, 2022).
The requirement of always evaluating customers’ feedback and changing the business model to remain in competition.
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[bookmark: _Toc181976132]New Business Skills and Knowledge 
During formulating the business plan of 1Hairology by Rozeta I have developed a lot of new business skills and knowledge. The experience has enabled the entrepreneur to learn how complex and difficult it is to open up and operate a small business from strategic planning to operational execution. Its keys have been skills in financial management like creating a cash flow forecast, budgeting for startup costs, etc and understanding if the business is financially viable. Furthermore, examples of the development of market research techniques that enable target client identification and how those findings were applied to sharpen the business proposition have also been provided. Also, there established a human resources management to focus how to create a team and what key position that must exist in order to operate a salon efficiently. Additionally, we have gained an understanding of marketing strategies and some of the digital and local marketing tactics by which our clients can be reached. The entrepreneur knows what he has to do, and what the legal and regulatory requirements are when running a salon, in terms of mental health sensitivity and child care compliance. Finally, this business planning process has enabled this entrepreneur to critically consider, launch, implement, and manage business strategies appropriately.
[bookmark: _Toc181976133]
Evaluation of Entrepreneurial Strengths 
In this regard, 1-Hairology by Rozeta has several major strengths that will bring enormous success to the entrepreneur. A passion for servicing mothers and their families is one of the biggest reasons that it’s been so successful. With this commitment to customer care, we will get to ensure we value and understand clients well, maintaining customer loyalty as well as retention. In addition to the above-mentioned qualities, the entrepreneur exhibits good problem-solving skills, which will be required to deal with any challenges likely to crop the face of your business, whether in the financial or operational aspects of the business. A strength lies in adapting to market needs, manifest through a flexible business model that is built for the specific needs of clients. Additionally, the entrepreneur demonstrates some leadership qualities, with a view for team structure as well as the creation of a productive working environment. The entrepreneur’s capacity to compose work with mental health awareness across the enterprise both reflects and anticipates a burgeoning market of people searching for wellness solutions.
[bookmark: _Toc181976134]
Challenges in Implementing the Business Plan 
The business plan of 1-Hairology by Rozeta is complete but while implementing the plan some problems may appear. The first major hurdle is to make sure you can afford startup costs. Personal savings and small business loans are there, but additional investment is out of reach if the initial cash flow isn’t as expected. A new challenge is uncovering and retaining qualified staff, especially hair stylists with experience working with children and talented for sensitivity to mental health conditions. Additionally, obtaining skilled people isn’t enough people need to be trained and developed on an ongoing basis. Marketing the business would also be difficult within a competitive market. In order to get brand awareness and target audience, it will take some time and resources especially through social media and local advertising. 
[bookmark: _Hlk181970187].
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Cost Category

Estimated Cost ($)

Description

Renovations and Salon Setup

$20,000

Includes interior design, construction,
plumbing, electrical work, and paint.

Furniture and Equipment

$8,000|

Chairs, styling stations, mirrors, storage
units, reception desk, etc.

Childcare Area Setup

$5,000

Child-friendly furniture, safety features,
toys, and play equipment.

Marketing and Branding

$5,000

Digital marketing (social media ads,
Google Ads), flyers, branding materials.

Estimated Cost ($)

Licensing and Permits

$1,000

Business registration, salon operating
licenses, and insurance costs.

Staff Training and Development

$2,000

Mental health sensitivity and customer’
service training for the staff.

Initial Inventory (Hair Products)

$3,000

Stock of shampoos, conditioners, styling
products, hair color, etc.

Miscellaneous Expenses

$1,000

Contingency fund for unforeseen costs.

Total

$45,000]

Total startup costs
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Jan 5,000, 10,000 2,000 2,000
Feb 8500 5500 1,000 3,000
Mar 5,000 5,500 -500) 3,500
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