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This report aims at assessing the impact of the pandemic Covid-19 on the automobile industry all around the world. It is important to understand that the pandemic has greatly affected the business operations and activities of almost every sector and strategies now have to be made for making the industries survive and achieve success in the long run. Hence this report will first discuss the impacts of Covid-19 on the automobile sector of the UK and then shall be discussing the success and survival factors for the automobile industry and specifically Toyota organization according to the megatrends observed in the sector.
[bookmark: _Toc90727644]Impact of Pandemic on Automobile Industry
The impact related to Covid-19 in the present global integrated automobile sector has been crucial and swift. The initial concern was related to the disruption in exports of Chinese parts that quickly pivoted to the large-scale interruptions in the manufacturing process all over the UK and Europe (Radic et al., 2020). Also, within the US, the closure of assembly plants have added to the intense pressure to increase the distress within global supply where the organizations have been under the risk to default over their covenants, thus potentially requiring different banks to step in. Moreover, the exogenous shock due to pandemic has resulted in a downshift for global demand which will likely increase the M&A activities being an opportunity for consolidation of the sectors thus emerging for various private equity players.
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The impact of the pandemic is observed to have affected different fields under the automobile sector and some of the major areas have been discussed below-
Auto Dealers - The auto dealers are facing major problems due to the pandemic. The dealers were not able to transport the vehicles due to lockdown situations. Within the next few months, it is expected that there shall be finishing off the least 8-10% of the total dealerships (Nayak et al., 2021).
Finance Companies - The financial institutions are having to face a crucial burden as the evasions on loan is expected to get increased as well as taking new loans shall be likely to fall considering the complexities related to the credit value of the customers. Also, the impact of the pandemic is generally expected to put tension towards the used cars, aftermarket service suppliers and also mobility solutions where the financial support mostly lays over violent projections for growth.
Auto Suppliers - The auto suppliers tend to be highly reliant on the immigrant laborers whose absence have been anticipated towards the additional delay on automobile works post the lockdown scenarios thus also ensuring a consequence of disrupting the entire chain of assessment.
Sales - The pandemic has affected the new sales of automobiles very badly. For instance, in China, the sales of new vehicles have fallen by 92% since February 2020. In the European countries and the UK, the total sales of the vehicles have dropped by 7.4% while comparing the sales of previous years (Kim, 2020).
[bookmark: _Toc90727646]Potential Long Term Impact on Automotive Companies
· It is important to understand that the pandemic Covid-19 is affecting the automobile industry presently in a significant way. But it is also important to consider that this effect shall be more significant in the upcoming future days. Hence some of the long term impacts of this pandemic on this industry has been discussed below-
· It is expected that different automobile companies might be forced for diverting their capital for shoring up the continuous business operations, thus also starving the funds of Research and Development in terms of implementing advanced technologies and other discretionary projects (Vitale, 2020).
· There is a potential aspect of a prolonged truncation related to the demands of consumers since different countries work through different scenarios of lockdown which might be a significant reason for global recession thus leading to the widespread loss in confidence of customers and also critically impacting the profitability and revenues of the automaker.
· The suppliers are expected to be facing issues of liquidity that might succumb rapidly towards the deteriorating conditions of the market, thus also causing widespread disruption of the sector and also potentially having catastrophic consequences across the overall global automobile manufacturing system.
· The strategic decisions regarding the exit of unprofitable global markets as well as segments in vehicles might get accelerated by critically lowering the overall output as the capacity of the manufacturing process gets consolidated or rationalized (Ghadge et al., 2021).
· A high amount of money might be expected from the restructuring process within the automotive retail sector since various dealers are unable to pivot quickly for changing the conditions of demands.
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Toyota is observed to be scaling back their production within Japan and North America since the surge on the pandemic of Covid-19 within Southeast Asia and other parts are skimping the supplies. During a conference, a person from Toyota had said, “Due to Covid-19 and unexpected events with our supply chain, Toyota is experiencing additional shortages that will affect production at most of the pouring North American plants.'' For the month of September, the global production of Toyota had declined by 360000 vehicles, out of which 40000 units were lost from Europe and the UK (Kageyama, 2021). Toyota also had to halt their production within the European regions due to government restrictions regarding the movement of people, falling number of sales and also disruptions in the supply chain.
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It is important to consider that even though Toyota and the automobile industry as a whole are experiencing major losses and risks related to the production and sales of their products, there are certain tactics and strategies which can be implemented by the company for achieving factors of survival and success according to the on-going trends within the automobile secto (Day & Hall, 2017)r. The following are some of the factors which Toyota can consider for achieving a better position in terms of production and sales in the automobile industry of every part of the world and specifically within the UK and Europe.
Risk Management Plans
In terms of the extent not implemented already, the suppliers must move quickly and over towards implementation and development of a robust supply chain risk management strategy that shall be focusing on the continuity of the business. the strategies must involve the following-
· diversification of the supply chain from the perspective of Geographic region to limit the risk from any country or region where possible
· Implementation of inventory system for M getting the disruption against different supply chain (Fan & Stevenson, 2018).
· securing the multi-source significant commodities for reducing the Reliance on all the individual suppliers
New Financial Projections
Even though it is difficult to accept, it is significantly important for the suppliers to leave fast projections related to operating cash flows. This generally involves the revising of assumptions business plans and also forecasts that are reflecting the “new corona deflated market”. It is also significant for preparing the current projections that are needed to consider for the worst and best cases for the upcoming months. revision of projections which considers the current business environment as well as the overall impact from the shutdowns of OEM tends to be important for being a part of good management and operational decisions (Pauwels et al., 2018). A proactive approach in different cases tends to be critical especially in fluid situations of the business. the management which is observed to be hiding within the head of the sand shall not likely survive in such situations. In such cases hiring any experienced legal professionals as well as financial Advisors as early could provide certain credibility towards dealing with the trade creditors, investors and also lenders does preserve the value of the business. 
Protecting Cash Flow
The suppliers must immediately develop all the detailed plans related to the management of cash which also involves a certain focus towards collecting the aged receivables as well as the extent possible for extending the payables to conserve their cash. The suppliers are required to consider whether they are eligible for receiving any government funds from the Coronavirus Aid, Relief and Economic Security (CARES) Act That is anticipated for being enacted within the business environment in a few days. The companies are also being encouraged to seek a sophisticated public policy Council for guiding them through different programs so that maximization of opportunity to receive different funds could be gained by the companies (Ertekin et al., 2018).
Implementation of Alternative Supply Sources
Once the plant shutdown as well as restrictions on travel gets East the suppliers from every tired state shall be able to move quickly and wherever possible for engaging with the secondary supplier relationship and also securing all the additional critical capacity and inventory of the business. The alternative Sourcing market shall be carried significantly by the supply chain as well as manufacturing expertise in different cases. Within different countries like India, Chile, Mexico or Brazil they are observed to have historically been one of the most likely markets within which the businesses can diversify behind China even at the rate at which the coronavirus is appearing to be spreading that might have diminished by other alternative plans.
Development of New Financial and Operating Plan
The expectation of triage tends to be an important thing within the automobile industry. There has been a very significant fluctuation over various years as has been evident from the GM and Chrysler bankruptcies in 2009 and milestone sales in 2016. In this scenario the automobile industry that involves the tier-one suppliers in particular generally sits at the management of operation during stressful Times. Nonetheless, some of the companies are observed to have faced escalating and domestic prices which is presently the situation. The organization possesses very little choice but for 5 votes the meaningful and strategic planning as we keep for survival (Esmaeilian et al., 2020). the process of planning for different organizations are required to be addressed as the actual and new reality being reflected on not only due to the supply change operation changes but also revised according to the updated projections of finances that should be including the following-
· Protection of working capital generally involves the Inventory of the existing business working capital which aims at drawing the existing lines of credit as well as implementing and developing the cost reduction plan for achieving Rapid and positive benefits for cash flow
· The business and legal review related to the existing credit facility documents generally becomes important for reviewing the loan as well as indenture of Bond documents having the particular Emphasis towards non-monetary conveyance and also their monetary performance convenience that might cause a certain default.
It is important to understand that the automobile industry must be following different Trends within the market for achieving a better rate of success as well as survival during this pandemic period. The manufacturers of different cars' original parts code appropriately to improve their automatic utility as well as the satisfaction of customers by implementing digital technology trends. The first Megatrend that Toyota can apply within their cars, as well as the eating mechanism within your workshops, is implementing artificial intelligence. Discovering the robotic automation application within the future trend by using AI Technologies Shelby involving machine learning computer vision and deep learning by the business. The application of block chain can also be significant within the automotive industry. In this case, Toyota vehicles have to share their data to a secure network for the purpose of connectivity as well as shared mobility apps such as ride-hailing or organ transportation. Other than that, implementing Internet of things hybrid computing for cloud computing models and also the vehicle to vehicle communication can be a Baker aspect to achieve success by Toyota in the business scenario of the pandemic. 
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Hence it can be concluded by saying that the global pandemic scenario has significantly affected the manufacturing and sales of vehicles within the automobile industry and post-pandemic restrictions are required to be effectively utilized by the companies to achieve success in the future. The factors of achieving success and survival during this time have appropriately been discussed.
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