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[bookmark: _Toc109043511] Purpose overview

The latest research shows that most of the world population, an estimate of about 80%, holds only 20% of the world wealth (Birdsall, 1998) and according to Census (2017b) the population living in extreme poverty varies from 11% to 15% in various countries. (Peterson, 2017). This abyss in the world wealth distribution leads to reduced quality of life in the poorest societies (Roser, 2013). According to Roser (2013), the dramatic poverty in the poorest countries reduces the quality of health to the extent that a child is 60 times more likely to die in comparison with the more developed countries. 
A child in their first year at school faces between 15 and 22.5 years of education in developed countries, and in countries of poor access to education, it rarely exceeds 5 years. And in respect of income, we find a 177-fold difference between the GDPs per capita between the wealthiest and the poorest countries in the world (Roser, 2013). 
These poor countries and the latest places of conflict in the world – the civil wars in Yemen and Syria, the conflict between Russia and Ukraine, the constant local conflicts in central Africa, and the humanitarian crisis in Somalia are a few examples of places where the services of a charity organisation can be used. These are places where the local economy has reduced to critical levels and the population experiences hardship in providing their families with basic commodities like food and clothing, heating, and electricity.
The purpose of the charity organisation (herein referred to as the ‘Organisation’) is to enable people who are experiencing loss of income, accommodation, homeland, or property in consequence of a military conflict or uprising, to establish themselves anew and to support such people in the process of doing so; to help develop the skills and potential of the people from the communities of social and economic disadvantages, so that they be enabled to identify and elaborate a way to meet their needs and participate more fully in the society; To relieve elderly people who are in need; to help young people advance in life through providing support and activities that enhance their skills, capacities, and capabilities to enable them to participate in society as mature and responsible individuals.

[bookmark: _Toc109043512]Ownership and Legal format of the Organisation

According to British law social enterprises can be incorporated in several different forms depending on the purpose and the size of the organisation. They can be established as charitable incorporated organisation (CIO), co-operative, community interest company, limited company, and as an unincorporated association (gov.uk).
The Organization will be established as a CIO with a wider membership. It will have members who vote on important decisions at the annual general meeting of the Organisation. The general managing body of the Organisation will be the trustees and the General Meeting that will include all the members of the Organisation (gov.uk).

[bookmark: _Toc109043513]Management of the organisation 

[bookmark: _Toc109043514]Trustees

The trustees are nominated and elected by the General Meeting on the annual and/or extraordinary meetings. 
The members of the organisation will be nominated by the members of the General Meeting and enrolled by the General Meeting.
There must be an annual general meeting (AGM) of the members of the CIO. The first AGM must be held within 18 months of the registration of the CIO, and subsequent AGMs must be held at intervals of not more than 15 months. The AGM must receive the annual statement of accounts (duly audited or examined where applicable) and the trustees’ annual report and must elect trustees as required under clause (gov.uk) 
The members and the trustees of the Organisation will also be able to provide their services to the organisation as employees.

[bookmark: _Toc109043515]Employees

The founding members will also be the first three employees of the Organisation. 
One is a specialist in Information Technologies and will take charge of the elaboration and maintenance of the organisation’s website. 
The second one is experienced in charitable campaigns and is aware of how to gather monetary funds for the different operations of the Organisation. 
The third founding trustee is experienced in customer communication, collecting intelligence information and has a developed world-wide network of field agents who can be curated and used as the agents for the Organisation.
To function properly the organisation will need a bookkeeper who will keep the organisation's documentation in order and service the office of the organisation. 
In respect of the GDPR requirements, the Organisation will have to hire a qualified GDPR officer who will keep the organisation’s politics compliant with the British regulations.

[bookmark: _Toc109043516]External professional services and experts

For the correct accounting, the Organisation will hire the services of an outsourced accountant or accounting agency. The organisation will also need a good solicitor for the legal aspect of its operations and an experienced internet marketing specialist.
[bookmark: _Toc109043517]Evaluation of the business idea

 Defining the Strengths, Weaknesses, Opportunities, and Threats for the organisation (SWOT analysis) is a common tool popular among modern businesses in the process of strategic planning (Helms and Nixon, 2010). This instrument gives the management a clear understanding of the business potential and capabilities.
The SWOT analysis for the Organisation gave the following results:

	[bookmark: _Toc109043518]Strengths
	· CIO legal form gives the initial impression of an organisation strictly dedicated to its purpose.
· Knowledge of the community and the area where the Organisation will operate.
· Connections with key figures who can contribute by tangible and intangible means.
· Strong social communications skills.
· Wide digital literacy and strong computing skills.
· Experience in organising and conducting charity campaigns and social events.
· Experience in creating organisational structures.
· Easy to attract funds with the membership structure.
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	· Small initial capital.
· New unrecognised yet brand that needs to be developed.
· Strong competition in the face of the Red Cross and other similar organisations.
· Basic knowledge of digital marketing.
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	· Shift in trading and market centres creating misbalances and the need for the Organisation’s services.
· Lack of qualified workforce in the UK for certain sectors of the economy.
· Favourable government politics towards the support of the target groups.


	[bookmark: _Toc109043521]Threats
	· Difficult political situation in the target countries and severe corruption, mixed with scarce or no punishment for criminal practices.
· Rising protest among the UE and UK population that the political leaders are paying too much attention to Ukraine and thus neglecting their own people.
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[bookmark: _Toc109043523]Political factors

The current political situation draws the following picture: 
The world political scene has recently turned into bipolar again – the Western world – Europe (including the UK), USA, and Australia on one side and Russia and China on the other. The tension that has been created in the process is reflected in the military conflict in Ukraine where for several months already Russia conducts a ‘Special Military Operation’, as they call it, and has so far occupied a significant piece of the territory of Ukraine. (BBC, 2022)
This has created a humanitarian crisis in Ukraine and chased more than 5.3 million Ukrainians abroad seeking refuge in the countries of the European Union, including the United Kingdom. (Frontex, 2022)
The refugee program issued by the United Kingdom is as follows:
 The refugee(s) must be invited to the UK by a person who must gain permission from the Home Office for this. They must provide the refugee accommodation and food. In return, the home office will provide a monthly payment of £350 to the host and will grant the refugee a three-year of stay in the UK with the ability to work. (gov.uk, 2022)
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In the course of the military conflict in Ukraine, the USA, Europe, and Australia placed six sanction packages (EU Commission, 2022) which basically separated Russia from the Western economies and left deficits in the supply chains of food, materials, and energy sources (Kim, Krauss, and Troianovski, 2022).
Because of the conflict, this year Ukraine will produce a little more than 40% of the crops it did last year (Reuters Staff, 2022). Russia is one of the biggest exporters of grains in the world (Reuters, 2022), but due to the sanctions imposed on it, they are not able to export this year (Elkin, Flatley, and Jacobs, 2022). 
It is also a fact that Russia is a large exporter of fertilizer used in agriculture. This creates another deficit in the world markets (Elkin, Flatley, and Jacobs, 2022). The reduced production and export of grain, sunflower, and fertilizers are about to very soon create a humanitarian crisis in the world, but the hardest it will hit the developing countries in Africa and Asia. Ukraine will experience this crisis even more severely, because due to the war on its territory, they have a limited supply of energy, and fuels, and its economy has drastically contracted by -35% (IMF, 2022).
The United Kingdom, on the other hand, needs to fill in the workforce in a number of sectors of its economy. Examples of that are the transport sector and the meat processing sector. The government had Seasonal workers schemes open until June 2022, but after conversations with people in both sectors, it became clear that the need for workforce is still there.
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The latest military conflicts – in Ukraine, the Middle East and Africa – forced millions of refugees in Europe and the UK. As mentioned above, more than 5.3 million Ukrainian refugees reside in different European countries and are waiting for the decision of the various states to decide their future conditions of living. Many of the governments issued three-years-long settlement programs with government support during the first year (Germany, for example), but many have their programs extended to six months. After that the refugees stay on their own (e.g. Bulgaria). 
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With the contemporary developments in cloud computing and the popularity of the social media it is becoming easier to reach a wide range of individuals for a shorter window of time (Larson & Chang, 2016).
Platforms like Facebook, Instagram, Locals and Patreon allow social enterprises to market their business and to sell online or to ‘funnel’ clients to their landing page, where the customer can make a membership registration, make a payment for any service offered and the Organization can promote any event it organizes.
This means that the Organisation needs only a laptop, internet access and a bank account in order to perform its business.
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The United Kingdom has centuries of experience with legal entities like the Organisation and the legal base is very well developed in regards of the different aspects of the Organisation’s operations in the UK and abroad. The Charity Organisation Society, for example, was registered in 1869 (Ware, 1989, p.34).
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Although protecting the environment is not a direct purpose for the Organisation, it will be compliant to the international environment protection standards and from time to time can take over some environment protection initiatives.
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The product of the Organisation is the service of supporting people in need. The most immediate people who need assistance are the refugees from Ukraine who were meat with open hands in the beginning of the war by a number of countries, and now their future is uncertain (Santova, 2022)
The organisation will be transporting Ukrainians from Eastern Europe who are willing to start work in the UK. The people will be supported in the visa application process by ensuring sponsors in the UK and making sure that the visa applicants comply with the requirements. When in the UK, the people will be settled at their accommodations and will apply for workers status in order to start work.
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Applying for visa under the Ukraine Sponsorship Scheme (Homes for Ukraine) is free. The sponsors can register at the Home Office if they don’t have contact with any Ukrainians, and the ones who are already in contact with Ukrainian refugees don’t have to register.
The organisation will not charge the refugees with any fees. The funds for the operations of finding and transporting people will be gathered through adds in the social media and YouTube.
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The Organisation will be located in Birmingham and will be registered at its virtual address in London. There are a lot of companies offering the service of a virtual office at a reasonable price. Company Address, for example, offer their service at a reasonable monthly fee (Company address, 2022).
The organisation will have a website where the purpose and the organisation’s campaigns will be set out. It is important to place the Organisation in the social media. The latest surveys show that the most popular among them are Facebook, Instagram and YouTube. The Organisation will be present on all three platforms with constant ads for the latest campaigns.
A good method for gathering funds for charity are the public events like concerts and exhibitions. The Organisation will negotiate with the local councils for support in organizing such events, for example, providing a free-of-charge place for conducting charity events.
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The promotion of the organisation’s services will be done on the social media by segmenting the market and showing different ads to different types of public.
The Organisation will also organise various fund-raising campaigns in the form of public events like concerts, for example.
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After establishing the Organisation its primary goal will be to quickly develop its web-site where there will be a landing pages for the different campaigns where all the online benefactors can leave their donations. There will be immediately conversations with the Ukrainian diaspora in the UK for their monetary and physical support as they find it appropriate.
The Ukrainian Telegram channels are spreading news about people in need at the battle line, and people who are experiencing great hardship although they live much further westwards from the battle lines.
The organisation will arrange for food, fuel and other basic necessities like clothes and footwear to reach the people who need them most on the territory of Ukraine (for starter), and later after the Organisation has developed its fund-raising and sponsorship network – I other parts of the world, where immediate need for humanitarian support is present.
In the meantime, volunteers, on behalf of the organisation will look for people who are able and willing to work, but currently have no job and are not likely to find such in the hosting European country (due to not knowing the language or due to lack of job vacancies in the hosting country) and will arrange for them to be transported to the UK under the Homes for Ukraine scheme.
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Following are the start-up costs:
	Start-up Cost

	Description
	Monthly
	for the initial 6 months
	Annually

	Rent
	 £     250.00 
	 £  1,500.00 
	 £    3,000.00 

	Rent (Virtual Office)
	 £       22.00 
	 £     132.00 
	 £       264.00 

	Equipment
	 £     250.00 
	 £  1,500.00 
	 £    3,000.00 

	Book-keeper's wage
	 £  2,166.67 
	 £13,000.00 
	 £  26,000.00 

	Salary Trustee 1 (web-design)
	 £  3,000.00 
	 £18,000.00 
	 £  36,000.00 

	Salary Trustee 2 (Recruitment & Public Communications)
	 £  3,000.00 
	 £18,000.00 
	 £  36,000.00 

	Salary Trustee 3 (Funds raising events organiser)
	 £  3,000.00 
	 £18,000.00 
	 £  36,000.00 

	Accounting
	 £       83.33 
	 £     500.00 
	 £    1,000.00 

	Social media marketing specialist
	 £     250.00 
	 £  1,500.00 
	 £    3,000.00 

	Web-site hosting
	 £         7.00 
	 £       42.00 
	 £         84.00 

	Online campaigns (Facebook, Instagram, LinkedIn, etc.)
	 £     300.00 
	 £  1,800.00 
	 £    3,600.00 

	Travel expences
	 £  1,500.00 
	 £  9,000.00 
	 £  18,000.00 

	TOTAL COST: 
	 £13,829.00 
	 £82,974.00 
	 £165,948.00 



Following is the forecast for the income of the Organisation for the first one year after its registration:
	Sales
Per month
	September
 
 
	October
	November
	December
	January
	February
	March
	April
	May
	June
	July
	August 

	Product
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Services
	£0
	£0
	£0
	£10,000
	£10,000
	£10,000
	£10,000
	£15,000
	£20,000
	£25,000
	£25,000
	£30,000
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