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[bookmark: _Toc153670513]Introduction 	
I will present in our task how Wilson James, one of the biggest companies in security industry from UK is having organised structure and how culture is related to its performance and further up how its employees are motivated to keep company at the top in this industry. In time Wilson James company has evolve, shape, control, design better their structure and improve day by day results. Wilson James is a security company with 30 years’ experience in security industry, over 300 clients, 5200 employees and operating in over 230 sites (Wilson James, n.d.)
[bookmark: _Toc153670514]Organisation structure in company Wilson James
According to Mullins (2019 p.415): “Organisation structure is the formal system of task and authority relationships that controls how people are to cooperate and use resources to achieve the organization’s goals.”
Organizational structure first shows in Industrial Revolution when complexity of the companies emerged in the necessity of organize them. (Israel, 2019)
Among the organizational structure they are factors like contingency factors such as: external - technology, environment, internal- strategy, size, who influence structure and behavior of the organization. 
Size - affects design and can be translated as the bigger size the more complex is the structure. 
Strategy is depending also on its size the bigger the company is the more elaborate strategy is used and the simple structure we use a simple strategy will be enough.
Environment is everything that is around company all the outside factors but have direct implication in the organization operate and we can mention few factors as geographical, political, climate, nature of products. (Mullins, 2019) 
From the begging strategy of the company Wilson James was to win on quantity and to offer for less money good quality services so to win less with more numbers of clients, therefore this strategy was important in early days company and changed on the time that was expended but keeping the key ingredient that made the company famous, quality of services and quality people. 
It’s a company with decentralization structure (the process of split control from one main group to several smaller ones), where distribution of authority is shared with the lower managerial position as each site are different and they cannot use a pattern for all sites where they have activities, so area managers have decision power as they know particularities from the sites. (Mullins, 2019). 
Wilson James design principle of organization is clearly one with transfer of decision makers. Based on this decentralization company have an organic structure as its need to be flexible and open to new rules or changing who comes from customers based on the customer business development. Having a multitude of clients its force to be organize with a matrix structure as more managers need to take actions based on each client needs. (Mullins, 2019)
Formal organization in Wilson James based on decentralization structure from the top to the lower level starts with Director, HR department who have subordinate Team leader of technical department and technical department itself, Area Operational Managers – for East and West Coast, Team leaders from many sites and Site officers. Total amount of officers from each site report to one Team leader only. 
Wilson James structure had a permanent adaptation as the company is continuing to grow and new functions had to be inserted as HR manager who will have an entire department to control. More the company grow more the company became more defensive and protective to what they achieve by that time. 
Span of control its refers to numbers of work force who report directly to team leader or supervisor, Wilson James as a security company does not have a supervisor instead they use team leader as a direct low level direct superior and they use a criteria where it’s a large span at lower level were many security officers report only to one team leader or depending on each site structure per agents, numbers the team leader can be lower per site or higher per each shift. 
[bookmark: _Toc153670515]Organisation culture in company Wilson James
According to Robbins & Coulter (2021): “Organisational culture is the shared values, principles, traditions, and ways of doing things that influence the way organizational members act and that distinguish the organization from other organizations”. 
To be able to resist and develop on this market where are lots of players who join every day is being important part to develop a good and healthy culture. We had intruded into deep organisation structure to analyse how culture is related to its performance and how its employees are motivated as they have very important clients that they take care and protect their assets. 
Wilson James - our company in this task even if it’s just on the market for 30 years its starts to develop a culture in the structure company. The company management is creating a culture of trust, support each other, communication, respect, consideration, acceptance, even if it’s a security company along the time they develop a democratic leadership style based on openness and listening and like this is helping to develop a good relationship between workers and management. 
They start with “tough guy”, “macho” culture where they had individualist who took high risk stake and quick feedback, and they were winning lots of contracts by this type of culture. (Mullins, 2019)
This type of culture needs to be changed in time to secure the company and to take lower risks as the company became bigger and needs time to know more about the new arrives in the company if they are long term team players or not. Later they adopt power culture where a central group will have the power source and they will influence all the company. (Mullins, 2019)
As I mentioned previously, this company promotes a democratic leadership style which means that starting from the first officer to management listen their concerns, their advice regards any sites and how work can be improved, how can company look better for customers and to became more efficient. (Mullins, 2019)
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Cultivating a good environment, who all the time values employee is helping Wilson James to grow and motivate them to unlock their full potential, make them identify with company values and create a strong culture inside company.
When employees are happy, organisation is expending and becomes stronger as this employee they will always be dedicated to their work as they are the most important assets of the company and at the same time the visible artefacts of the company, and it’s establishing the level of culture and in the same way here will intervein performance.
How organisational structure is built and how culture is getting development in this structure on all levels have a direct effect on performance of organisation.
  “To perform is to do something up to a standard - to succeed to excel” (Schechner, 2013).
Performance is a set up goal in every company, so relationship in between organizational culture and performance is an important attribute when we talk about improving any business performance. Culture is creating the feeling of identify with an organization between employees and this is passing to new members all the time to make them feel part of the system fast and to push them to performance. In the earliest time of each company the culture is established by the investor or entrepreneur, later new arrivals need to embrace as it vital not to have a mix culture in a company as this mix culture will split people from the same company in small groups with different views and every group will try to impose its culture so the target will be changed from high to low performance, means that the company will never perform to a maximum power. 
Culture and performance are having a strong connection to structure. Based on the company structure the culture as I mention earlier it will be shared with the employees from the entrepreneur to director further up to management and to work force so as long as everyone from the top structure company will maintain the same culture and they will pressurize to impose it will have a direct impact to company goals achievement and company performance. 
Wilson James high performance is based on set up every year new goals imposed from the structure of the company so it’s a company where success is a must and where is no room for failing. Like on every company its possible sometimes failure in some plans but their culture is to come back where their failure much stronger next time and better trained and to learn from mistakes. 
Based on a strong culture who impose integrity, ethical, respect, responsibility they provide free training who make an agent to think and to act in manner that company wants making an exclusive Wilson James product who will bring its apport to company high performance in exactly way the company wants. 
Company structure is made from people who always after high performance and who dedicate their professional life to develop new strategies and improve. High performance means more contracts, more development and more money in the company who is translated into more benefits for all the structure company so is in their power to lead and impose the company culture. 
Development successful into different security industry’s as: aviation, construction, and safety logistic, technology, risk advisory, they got involved in emission reduction plans by winning prizes in competitions with other companies is a reflection of their good performance based on relationship between culture and structure. 
In any industry long term goal is to be a leader market, this is a long-term goal for Wilson James also to growth security academy where people will be trained and initiated in their culture if they want to join security industry, and in this manner new performances to achieve will less costs which itself is another performance to reduce spendings.
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The word motivation derives from the Latin verb “movere” meaning to move. What is moves a person to make certain choices, to engage in action, to expend effort and persist in action. 
Meaning of the term motivation is concerned the direction and magnitude of human behaviour: 
· the choice of a particular action
· the persistence with it 
· the effort expended on it
In other words, motivation is responsible for why people decide to do something and how long they are willing to sustain activity, how hard they are going to pursue it. (Dörnyei & Ushioda, 2013)
Some of the most popular motivation theories come across from Abrham Maslow who was believed and based his theory on the fact that everyone is find his motivation in need to fulfil unmet needs. Being based on the pyramid of 5 levels who need to be complete before individual to be able to advance in life. (Jones, 2023).
Victor Vroom expectancy theory who states that individual behaviour is shaped by their expectation of the outcome of an action. Victor develops two processes instrumentality believing that reward is corelate with performance and expectancy is said that higher will be the effort they will increase reward too. (Boogaard, 2022).
Herzberg motivation hygiene theory based on two factors like hygiene who are basic things like working conditions, compensations, when are missing employee satisfaction decrease, and supervision and motivators like recognition and opportunity for advancement. (Boogaard, 2022).   
Wilson James our company is a mix in between Victor Vroom theory and Herzberg and Abraham Maslow and we can explain it based on the structure of the company. Productivity area is a mix in between this three they need basic things, and they like to have opportunity for advancement and at the same time they are happy to increase their effort to be able to access high rewards too and security of day-by-day job.
The management structure is based and use more Abraham Maslow theory as some of the high structure of the company cannot be advanced on further positions and no one can appreciate their effort being the top of the chain other things became priority for them like self-actualization, esteem, love and belonging. 
Wilson James is offer to their employee’s financial rewards for extra efforts in helping company, promote agents to higher structure level based on their performances, free trainings in very good facilities, safety in their work environment, pay rate based on contribution to company development, life insurance. All this are creating good motivation for everyone, people are starting their work with goals every day as they wish to evolve professionally along the company and to became more important part of it, this is leading company to everyday development.
























[bookmark: _Toc153670518]Conclusion 
We can get as conclusion that based on our analysis of Wilson James, we been able to have an example how we can examine a company from structure to culture and from its performance to what is motivating its employees and how we can describe it based on our study modules. As new companies are joining the market and they come with new technologies and each of it try to impose the rhythm in the industry, old companies like Wilson James try to maintain their supremacy and therefore is vital to keep a solid culture adapted to new world and to organize itself into a strong structure who will lead company to new high performances and keep their workforce motivated. 
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