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Introduction
Walmart Inc., founded in 1962 and based in Bentonville, Arkansas, is a prime illustration of a publicly traded company in the retail industry (Walton,2020). This global retail conglomerate operates an extensive network of hypermarkets, inexpensive department shops, and grocery stores worldwide. Walmart's primary objective is concisely expressed in their mission: "To help individuals save money in order to improve their quality of life." The company's objective is to provide a wide range of products and services at affordable rates, targeting the millions of people that visit its stores and online every day (Fergunson,2023). Walmart offers a wide variety of products, including food, clothing, electronics, and household items. They also provide services such as pharmaceuticals, financial services, and digital commerce. Through the seamless integration of these services into everyday customer demands, Walmart not only dominates the retail market but also exerts a huge influence on the worldwide economy, showcasing the immense influence of retail in modern business dynamics. The integration emphasises the retailer's crucial position in influencing global market trends, consumer behaviour, and economic environments.
Main Body
Primary Operational Areas at Walmart
1. According to Frynas, J. G., & Mellahi, K. (2015) in Global strategic management, Walmart uses its worldwide size to maximise cost efficiency and risk management. This is crucial for keeping product prices low and preserving financial stability (p. 312).
The accounting and finance department of Walmart plays a crucial role in maintaining its position as the largest retailer worldwide. This job is crucial for the day-to-day functioning and long-term planning of an organisation. It includes managing budgets, conducting cost-benefit analyses, preparing financial reports, and handling investor relations. Walmart's dedication to cost efficiency significantly impacts its pricing tactics, guaranteeing the ability to provide affordable rates while yet remaining profitable. Financial management is essential for Walmart to effectively navigate market swings, mitigate international exchange risks, and sustain expansion ambitions. Utilising sophisticated financial systems strategically improves operating efficiency and guarantees adherence to diverse market laws. The efficacy of this department during periods of economic decline enhances the ability of consumers to make purchases and promotes economic activity, thus demonstrating Walmart's substantial influence on broader economic dynamics (Walmart, 2017).
2. Marketing: As David, N., & Jane, B. (2019) illustrates in Introduction to Business, effective marketing strategies encompass understanding consumer behaviour and aligning product offerings accordingly. Walmart’s utilization of data analytics to drive marketing decisions showcases this approach, ensuring customer retention and satisfaction. Walmart employs a complex combination of competitive pricing techniques, advertising, customer relationship management, and market research in its marketing efforts. The organisation utilises comprehensive data analytics to comprehend customer preferences, customising marketing techniques to improve competitiveness in various global markets. Initiatives such as "Everyday Low Prices" play a crucial role in influencing consumer attitudes and attracting customers, both in physical stores and on the internet. Marketing initiatives are also directed towards digital platforms, enhancing online sales to match evolving customer shopping habits. These initiatives not only reinforce Walmart's brand identification but also stimulate wider market rivalry, prompting other retailers to adjust their pricing and service offers.
3. Human Resource Management: Walmart's HR management encompasses the processes of hiring, training, conducting performance assessments, and implementing employee welfare programmes. Walmart, a multinational corporation, with a workforce of more than 2.2 million people across the globe. The company's human resources policies prioritise diversity, equity, and inclusion, ensuring that employee accomplishments are in line with the organization's objectives (Song.X,2018). Efficient human resources management enhances employee satisfaction and retention, thereby impacting the quality of customer service and operational success. Walmart maintains a committed staff with a thorough comprehension of its operations and culture by cultivating a culture of internal talent development and promoting from within.
The concept of organisational culture and its impact
Walmart's organisational culture is based on the ideals established by its founder, Sam Walton. It places a strong emphasis on respecting individuals, providing outstanding customer service, and striving for continual excellence. This culture fosters a holistic and optimistic work atmosphere, promoting people to take the lead in implementing proactive improvements. Walmart's public image and consumer loyalty are bolstered by its commitment to community engagement and ethical business practices. Walmart's ability to effectively adapt to market and technology changes is facilitated by the culture's strong dedication to innovation and development and corresponds to the frameworks outlined by Dumas et al. (2018) in their book "Introduction to Business Management." Their investigation highlights the correlation between robust cultural values and improved business performance, namely within the retail sector. For example, implementing sustainable practices not only decreases the negative effects on the environment but also brings Walmart in line with larger societal objectives, establishing a mutually beneficial relationship between the firm and the community.
Alignment with the Business Environment
Walmart's alignment with the business environment is clearly demonstrated by its operational tactics and cultural orientation, which have a substantial impact on both the economic and social aspects. The company's primary operations, including accounting and finance, marketing, and human resources, are closely interconnected with its cultural values, enabling a smooth adjustment to evolving market conditions and consumer demands, especially in a digital economy (Bergdahl, 2022).
Comparative Analysis: Comparison between the Public and Private Sectors, as well as the Voluntary Sector
Walmart, being a public corporation, has the advantage of prioritising long-term sustainability and market dominance, which sets it apart from private corporations that may prioritise immediate returns to appease investors. Unlike non-profit organisations, which are largely motivated by their mission and rely on contributions and volunteers, Walmart operates on a profit-oriented model that integrates social responsibility into its fundamental operations. By adopting this hybrid approach, Walmart is able to combine business efficiency with a dedication to social welfare, which is not as common in organisations that operate solely in the volunteer sector.
Conclusion
Walmart's primary activities, which include finance and accounting, promotion, and administration of human resources, are essential to its strong global performance, supported by its solid organisational culture. Strategic financial management guarantees Walmart's adherence to regulations and profitability, while also allowing the company to maintain its commitment to offering low pricing amid unpredictable market conditions. Marketing activities play a crucial role in both recruiting and maintaining customers by using a combination of traditional and digital techniques to improve customer experience and increase market reach. Walmart's human resource procedures prioritise both employee well-being and productivity, which are crucial for ensuring high-quality service throughout its extensive operations. The organization's culture, which prioritises respect, integrity, and the pursuit of excellence, influences every area of the enterprise, creating a workforce that is resilient and adaptable. These integrated components not only strengthen Walmart's position as a retail frontrunner but also augment its ability to innovate and grow in a progressively competitive and dynamic industry. The strong connection between Walmart's operational activities and its cultural ethos demonstrates the significant impact that corporate culture and business strategy may have on overall organisational success.
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