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[bookmark: _Toc120492065]Executive summary
Business plans for the IT industry are covered in this paper. There will be a thorough overview of the company displayed. The company plan and business strategy will be discussed in the overview. The company's services will be available (Zott and Amit, 2020). Here, many services for the company strategy will be discussed. To understand direct and indirect rivals, competitor analysis will be used. A SWOT analysis will also be used to comprehend the internal circumstances or market position of the business plan. PESTlE analysis will also be used for market analysis. A marketing strategy will be created after a target market analysis. Information about the management group and the company's financial strategy will be provided (Brinckmann et al., 2020).
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[bookmark: _Toc120492066]Introduction
Business plan not only about the business idea. Business plan explain whole procedure to start a business. This report will discuss about a business idea and procedure to start the business. The business name is Tech You which is a software development company help business to transform digitally. There will use competitors’ analysis for market audit. PESTEL and SWOT analysis will use to analyse internal and external analysis for the business. There also shown the management team and financial projection for 1year. This report will focus on different factor to make ready for the business to start. There will also discuss the marketing plan for promoting (Finch, 2019). 

1. [bookmark: _Toc120492067]Business Overview
Tech You is the name of our firm. Our strategy is to assist companies with their digital transformation. With the use of technology, every department in a company, including management, accounting, finance, and marketing, may save time and become more efficient. For the business, we also create custom software and applications. Our goal is to use technology to create a new world for business. Tech You is an IT firm that supports new enterprises and entrepreneurs. This business's major goal is to provide technical assistance to startup companies. Technology is essential for businesses when entrepreneurs launch them (Potok and Vouk, 2017). The main problem new business face is a lack of technical knowledge and covering all the parts with the different sectors. It is a barrier for the company. Tech You alone cover all the sectors of the business to help with full digital transformation. Tech You transform all the parts of the business such as the management department, marketing department, accounting, HR, etc. 
2. [bookmark: _Toc120492068]Products and services
Digital workplace
These services are made to give solutions to all aspects of organisations such as communication, collaboration, data management, CRM, etc. every aspect that needs to transform a company into a digital are covered in this service. This is for one service (Russell et al., 2018).
Document management
We provide expertly designed document management solutions for businesses. We also provide customized solutions by collaborating with customers (Zott and Amit, 2020).
CRM
Our expert will give you a multifunctional CRM solution that will give you ultimate support in marketing, sales and service for managing the clients of the company.
Cyber security
We ensure the security of the company with this service our cyber security team use an advanced system of software and tech to protect the company from cyber crime (King and Teo, 2017).
3. [bookmark: _Toc120492069]Market Audit
[bookmark: _Toc120492070]3.1 Competitor’s Analysis
Direct competitors
Direct competitors are the competitors who provide the same service we provide. Different software development companies are direct competitors of ours. According to CrunchBase, our direct competitors total 9928. For a new company, it will be tough to compete with this amount of competitors. But the demand for this sector is also high. If we provide quality services to satisfy customers we will be in a good place in a short time (Potok and Vouk, 2017).
Indirect competitors
Indirect competitors are the competitor who does not provide exactly what we provide but there is a relation with some of the services such as some companies only provide cyber security. There is no specific number of indirect competitors (Patel and Giaglis, 2018). Freelancers who provide software services are also indirect competitors.
[bookmark: _Toc120492071]3.2 SWOT Analysis
Strength
We have experts in software development and cybersecurity. They have a lot of experience and do much extraordinary work in life. this is a strength of Tech You. As a tech company, our main strength is our expert employees. Because our overall business depends on our experts. That’s why we first give our focus on them and collect the experts. Our experts will allow us to beat our competitors (King and Teo, 2017).
Weakness
To make a Software development company for business, we need a lot of capital. This will be a big barrier which is also a weakness of Tech You (Patel and Giaglis, 2018).  We are currently facing this as a threat to us. Because we need a lot of capital to start a business. We have to hire an office we have to hire experts we have many expenses to start a business. If we compromise in investment that will reduce our quality of service. That’s why it is a vital threat to us. Another weakness is a lack of experience. As a new company, we have no experience in a field which make a problem. The competitors have a lot more experience than us.
Opportunities
We take a survey of this sector’s consumers; we see that many of them are not satisfied with the service. They want more customized software for business. If we satisfy our customers, it will be an opportunity. Maximum businesses don’t want as usual software to operate their business. Most businesses want to customize the software for their help. They want software that will only to make for them. That must cover all the business operations of the organization. If we help the customers with that, it will be an opportunity for us to attract more customers (Finch, 2019).
Threats 
The most significant threat for Tech You is the number of competitors. We have to compete with a lot of competitors for achieving success. In this sector, we have to face a lot of competitors. There are a lot of competitors who have almost 15 years of experience in this sector. They made a good place in the market already. With a new company, making a good place in the market will be very difficult for us. It will be difficult to get customers to trust them. It is a significant threat to our business (Brinckmann et al., 2020).
[bookmark: _Toc120492072]3.3 PESTLE Analysis
Political
The government of the UK help 500,000 entrepreneurs to start a business with £20000 each. If our business plan gets this that could be an opportunity. We think political factors won’t be a threat to us. The govt. also wants to develop this type of company that’s why it is an opportunity for us. This factor is not a threat to us.
Economics
Tax rate, exchange rate, etc. of the UK will not be a problem for starting our business. For a software company, this will also can allow international business (Patel and Giaglis, 2018). Our business is almost fully online based. That’s why we have an opportunity to get foreign customers. if the exchange rate is not stable that will make a loss for us. 
Social
The society of the UK is now more concerned with technology. The entrepreneurs of the UK are also concerned to develop their businesses with technology this will be an opportunity for Tech You. This is a big opportunity for us because we don’t need to discuss its effectiveness of it. Society is already concerned and they have a big demand for it. The demand for our service also increases day by day in the UK. This will be a good sign for us in future (Finch, 2019). 
Technology
Our full business procedures and services are based on technology, which is an essential part of us. To get every opportunity we have to update with technology, we will need more experts for it (Zott and Amit, 2020). We have to focus on technology to improve our product quality. With the proper technology, we can make more secure our services. We can make more customized software for customers. That’s we have to always give our focus on the latest technology.
Legal
Recently a law regulates in the UK that no software make cannot retain the services of an agent to help in marketing. This is a threat to us. That is a big threat for us because we can not hire any agent for marketing our product and services. We have to run our marketing strategy on our own. This will kill our service time (Brinckmann et al., 2020). 
Environment
As a software development company, environmental factors will not threaten our business. The environment of the UK is also tech-friendly which is an opportunity for us. This factor will not be a threat to us. This is not a need for us to be concerned. Our business and product are online based that’s why it is not a problem for us. 
4. [bookmark: _Toc120492073]Target Market
Entrepreneurs
Entrepreneurs are our first target to help them to start their businesses. When entrepreneurs start a business, they give their full focus on their business plan. That’s why they lack knowledge of technology. We will target those to help in business (Olsen, 2016).
Small and Large Business
We provide services to organizations to transform their business into a digital business. We will give full tech support to help the organization with digital transformation.
5. [bookmark: _Toc120492074]Marketing and Sales Plan
Create a Social Media Marketing Plan
Every business uses its profile on social media. That’s why social media is an effective way to reach them (Zott and Amit, 2020). We will use B2B lead generation to get our target customers and then influence them through the benefit they get through our services. 
Paid social media & Google Advertising
We will run a paid advertisement in different places such as Google, Facebook, Instagram, Twitter, etc. This is a very effective marketing strategy. Because of that, we can set our marketing campaign for our only targeted customers. Facebook, YouTube and different social media make it easy to set the target customers for marketing (Finch, 2019).
SEO Strategy
We will use an SEO strategy to rank our company’s official website and application to reach the customer easily. This is very significant if we rank our website in search engines. Customers will easily reach us. When they search for similar services we provide, the search engine will show our website at the very beginning of the search list. So, it is a very effective marketing strategy (Russell et al., 2018). 
Email marketing
We will also run the promotion of our services through email. This is one of the better ways to reach customers more closely. This marketing strategy is very effective to reach customer easily. Customers can directly contract with us through our promotional mail.
6. [bookmark: _Toc120492075]Management Team
Our management team will consist of 5 people. One is the CEO, who is the leader of our management team and another one is the COO, who will operate the daily activities of the business. CFO, who will be responsible for setting financial goals and making a budget for the business. There Will also be a CMO who will set all marketing strategies. We will also have an HR manager who will recruit experts for business (Potok and Vouk, 2017).
7. [bookmark: _Toc120492076]Financial plan
The startup cost is £20000
Investment areas

	 
2023
	Company maintenance and development
	Marketing
	Investment

	Jan-Jun
	12000
	5000
	17000

	Jul-Dec
	18000
	10000
	28000

	Total
	30000
	15000
	45000



Revenue area
Estimated charge £20/hr

	 2023
	Clients
	Service hour
	Gross profit
	Net Profit

	Jan-Jun
	600
	1000
	20000
	3000

	Jul-Dec
	1000
	2000
	40000
	12000

	Total
	 
	 
	60000
	15000



In 2023, first six-month, Tech You invest a total of 17000 including company maintenance and development and marketing. Last six-month investment increase to 28000. The first six months estimated gross profit is 20000 and the net profit 3000. Last six-month, the gross profit was 40000 and the net profit was 12000. The total investment of the company is 45000 and total gross profit is 60000 and the net profit is 15000.


[bookmark: _Toc120492077]Conclusion
Tech you should give more focus on competitors analysis. Tech You should use Porter’s five forces that will help the business to understand the competitive advantages. Tech you should give more focus on marketing campaign because it is the way to reach customer. If the marketing strategy is not good enough that will make a big loss for the organisations. Tech You should also update the financial projection and identify each of the cost for making proper financial projection. This will give advantages to the company. 
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