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Executive Summary
In this report researcher has been asked to compile a report to critically assess one change that Tesco get through over a period of last two years, every mount of the process throughout executing the change and the success or the failure of the change.
Tesco is one of the largest ever trading and grocery store chains in the world which provides, food item, books, clothing, electronics, toys, petrol, software, financial services, telecoms, and internet services. During the pandemic and the Government new rules and regulations, the company made some operational changes in accordance as it worked before. Tesco already has a culture of constant change depending on the situation, weather it comes from the preferences from its customer or the people who work over there. The researcher used few theories, such as ‘Kurt Lewin three step model change theory’ and ‘Hendy and Harrison’s Model of Organisation Culture’, to discuss Tesco’s planning and implementing change process and to discuss the culture of Tesco.
Tesco shifted and focussed on its online service because of stay-at-home rule set by the Government during Covid-19 and its online sales increased up to 1.5m in June 2020.
However, Tesco’s management team and employees executed tremendous job in terms of increased sales but in some cases, Tesco’s leadership team did not undertake the proper SWOT and PESTLE analysis in the beginning of the planning stage. Tesco has some weaknesses regarding too slow on taking essential steps according as per Government rule to stop the spread and selling non-essential things. The Company is suggested to invest and pay more attention towards employee’s health and safety issues and obey Government rules and regulations strictly for further opportunities and growth.
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1.0 INTRODUCTION
The researcher compiled 4,500 words report to critically assess one change that Tesco get through over a period of last two years, the process throughout executing the change and the success or the failure of the change. Tesco is one of the largest ever trading and grocery store chains in the world which provides, food item, books, clothing, electronics, toys, petrol, software, financial services, telecoms, and internet services.
In this report, the researcher emphasised on Tesco’s ‘Operational Change part’. Tesco implemented many changes over the past two years (during Covid-19) that changes the ways they usually worked before. The operational change rely on how the company is planning for the change, if it fails to plan how people will adopt new ways of working or can interact with the new technology then the company will not gain success in term of change. During lockdown, when Government banned people to go out for shopping, Tesco shifted on its online service and its online sales increased up to 1.5m in June 2020. Technology adoption and change management should be included in every business or IT change programme. For this, proper communication, motivation, adoption, and trainings should be provided. However, Tesco’s management team and employees performed tremendous job in terms of increased sales but in some cases, Tesco’s leadership team did not undertake the proper SWOT and PESTLE analysis in the planning stage in the beginning. Tesco has some weaknesses regarding too slow on taking essential steps according as per Government rule to stop the spread and selling non-essential things. The Company is suggested to invest and pay more attention towards employee’s health and safety issues.









2.1 Background information of Tesco
Tesco
Tesco is one of the largest ever trading and grocery store chains in the world. Tesco is a UK based company and has nearly a dozen stores including Asian region and Europe. The company provides, food item, books, clothing, electronics, toys, petrol, software, financial services, telecoms, and internet services.
The first Tesco store was opened in Burnt Oak, Edgeware, north London in 1929. In 1958 Tesco opened its first supermarket in Maldon, Essex. Later, Tesco opened about nearly a hundred more stores. Company’s strategy was to purchase grocery stores and sell the products at cheaper price, which made the company successful. Tesco’s expansion went ahead through purchasing larger grocery store chains. To maintain good prices Tesco has a good and cheap supplier system. As of today, the company has more than 5000 stores all around the world (Eaph.org.uk, 2017). Tesco, being already a largest online selling company has increased its business by getting orders scaled from 660, 000 to 1.5m in June 2020 (Herod, 2021).
An article on BBC states, Tesco’s revenue grew by 7% to 53.4bn. To fulfil the increased demand for online groceries, Tesco expanded the online capacity to sell 1.5 million slots each week, which resulted the sales growth by 77%. Although the company has announced a hike in sales but an acute drop in full-year revenue after investing nearly £900m to carry on dealings over the Covid pandemic. Tesco spend a lot of money in giving full pay to the staff fall sick or isolating. The company’s pre-tax profit of the full year of 2020, dropped from £1bn to £825m.
The company had a loss of £175m at Tesco Bank in comparison to the profit of £193m in the previous 12 months, because of the higher unemployment and lower GDP forecast during pandemic (Bbc.co.uk, 2021).

According to Tesco’plc.com, Tesco always listens to its all-stakeholder groups, which are Customers, Colleagues, Suppliers, Shareholders and Wider Society. 
Customers- The company holds independent customer research each year to focus and deal with the issues raised by the customers to make them available great and sustainable quality products in affordable prices.  
Suppliers- Tesco is providing the feedback opportunities to its suppliers through surveys and usually maintains an open dialogue to build trustworthy relationship to help them grow which ultimately will bring benefit, great value and quality products to the customers.
Colleagues- Tesco is having a colleague listening programme, named- Every Voice Matters, in which colleagues can give their useful insights. The company also having a global Colleague contribution panels, which provides feedback on a particular interest.
Wider society- Tesco often engages with Trade bodies, Government, NGOs, and media through meetings, visits, joining the working groups and surveys.
Shareholders- Tesco engages with the investors and analysts through meetings and responding to the raised issues all over the year. The company holds an Annual General Meeting to provide the opportunities to help them with the issues (Tescoplc.com, 2021).















2.2 The reason behind Tesco’s operational change- 
Tesco’s core purpose is to always serve the shoppers better than before. Company emphasises on their values about treating the people according to their needs (Tesco Plc.com, 2021). 
In this report, the researcher emphasis on Tesco’s ‘Operational Change part’. Tesco gone through with many changes over the past two years (during Covid-19) that changes the ways they usually worked before. There are some economic, social, political, technological, and legal factors that influenced Tesco to make the changes during pandemic, for example- During lockdown, when Government banned people to go out for shopping, Tesco shifted on its online service and its online sales increased up to 1.5m in June 2020 (Herod, 2020).
Due to company’s always changing culture, prior to Covid situation the company already started to invest in-store micro-fulfilment. The operational change rely on how the company is planning for the change, if it fails to plan how people will adopt new ways of working or can interact with the new technology then the company will not gain success in term of change. Technology adoption and change management should be included in every business or IT change programme. For this, proper communication, motivation, adoption, and trainings should be provided (Bandara, 2019).
For more information, please see Appendices-1- SWOT and PESTEL Analysis.
Pros of Change Management-
Through process change, companies can improve productivity and reduce cost. Technological changes can help to enhance the workflow, competitive spirit, and performance. It helps to provide better product and services and improved workplace environment as resistance is the major obstacle towards change.
Cons of Change Management-
As per Smith 2019, if the change plan is unsuccessful then resistance plays a big role in terms of obstruction. Sometimes, the fear of the unknown and fear of change can be felt in the frontline workers. To resolve this issue, effective communications, a strong vision for change that shows every worker’s personal value, and a team of advocate of all the departments are needed. Failure of assuming resistance can bring bad results for the change programme. Programme failure may be caused due to poor communication, strategy, new circumstances, and lack of managerial buy-in however, this can be better dealt with creating well-refined and well-structured change programme and solving the problems before arising (Smith, 2019).
 
Application of Kurt Lewin three step model change theory in Tesco’s planning and Implementing change process-
According to Mindtools.com, the change model was developed by Kurt Lewin in 1940s, there are three stages which can be presented in this model, these are Unfreeze, change, and refreeze. 
Change is the important part of all the businesses regardless the big or small size. In fast changing world, organizations must change accordingly, otherwise they will not survive. The Change management is the most common concept for today’s changing world, but this depends on how the organisation manage the changes, the nature of the business, the change, the people involved in the change and the understanding level of the people about the change process. In Tesco’s journey of change, the researcher can apply this model (Mindtools.com, n.d.).
Stage-1. Unfreezing-
This stage consists of, to prepare the organisation to accept the necessities of the changes, which involves new way of operating the things over the previous one.
Tesco prepared itself and its employees for the needed changes due to Coronavirus. The reason behind the changes were the Government guidelines, in which all the supermarkets need to do some of the changes in accordance to stay in the market, otherwise they must shut. These were- Reminding the customers to only purchase essential things. Monitoring and controlling the number of the customers to avoid the infection. Keeping 2-meter distance rule and applying queue system to avoid the crowd (Gov.uk, 2021).
1. Due to the Stay-at-home rule set by the Government, people started to adapt a new culture which is online shopping. This was a best idea to stay protected. Tesco doubled their online capacity. The result was amazing with the Tesco, which increased its sales more than ever, the market share of Tesco reached- 27.2%. (Tesco Plc.com, 2021).
2. As per Icaw.com, 2020, the company recruited 4,000 employees on new permanent roles in March 2020, to contribute towards the growing online sales and started more click and collect slots using Micro- fulfilment centres.
3. To support its shop floor, delivery drivers, and distribution centre workforce, the company recruited nearly 50,000 new staff on temporary basis. Even Tesco’s finance team helped tremendously to the shop floor in the busiest time (Icaw.com, 2020).

4. Tesco is having a colleague listening programme, named- Every Voice Matters, in which colleagues can give their useful insights. The company also having a global Colleague contribution panels, which provides feedback on a particular interest (Tesco Plc.com, 2021)
Stage-2. Change
This is the stage where the people start looking for the new ways to do the things. Tesco started putting more efforts on online selling.
Chris Poad, managing director of Tesco, online, said in March 2020, they made a cross-company team of 15 people to meet. It was for 3 months, 3 times a day and seven days a week to discuss and resolve the issues. Tesco gave the permission to the team and every colleague to make the mistakes while making the changes, as it helps in decision making, specifically when working remotely (Herod, 2021).  
Tesco executed many changes according to the new Covid situations-
1. To support vulnerable and elderly people, Tesco introduced priority hours, which are still running between 9am to 10 am.
2. Tesco asked its customers to buy only essential things and if possible, shop instore, so that the online slots will be freely available to the vulnerable and elderly people.
3. Tesco increased the opening hour, started one-way aisles and traffic-light system, introduced protective screens, and increased the contactless payment limit up to £45 per shop to avoid the Corona transmission.
4.  Tesco started to stop the entry of the people without wearing mask and if someone forgets then the company have packs available to purchase in the front of its stores. 
5. Hand sanitisers, floor marking, wearing facemasks and extra cleaning products were in place to control the spread of virus in customers and employees. 
6. Tesco gave the full pay to its Covid-effective or self-isolated employees from the very first day, always encourage its colleagues to get help from the managers whenever needed and made two mental wellbeing tools, named- Headspace and Silver Cloud, for its UK’s employees for a year. (Tesco plc.com, 2021).

Stage-3. Refreezing-
This stage simplifies those changes will be continues and applied on regular basis in an organisation. It ensures that the employees are becoming comfortable with the changed way of working. 
The researcher can further put few changes in refreezing stage, these are-
1. Tesco still emphasis on to shop alone as much as possible and believes that wearing facemask is a legal requirement.
2. Tesco is still facing the high demand of online services, to reserve those slots for vulnerable people, Tesco encourages to shop in-store, if possible.
3. At nearly 1,300 stores, Tesco introduced the traffic light system to monitor the number of customers in the store to avoid the crowd. Tesco will continuously work on this.
4. Tesco will continue the one-in, one-out system to ensure the social distancing.
5. Tesco will still encourage to sanitize the hands trollies and baskets as a safety concern (Tesco.com, 2021).
Kurt Lewin’s Change model helps to understand why the people resist change and enforcement to drive them towards the change through providing support. The model is based on behavioural psychology and uses clear approaches and interpretation, which makes change management easy to understand.
The model is criticised for being too simple, not detailed enough, does not fit for modern times. The model is criticised because its Freeze stage does not show any flexibility, it should be more flexible as the technology changes very fast and so the companies need changes more quickly (Airiodion Global Services, 2021).

















2.3
The involvement of Leaders in the planning and implementation of the change process:
Researchgate.net 2019, there is always uncertainty related to the type, situation and the amount of time taken to take the required actions during the planning and implementation of the change process. The only way to manage uncertainty is to create vision and strategies based on the knowledge acquired from internal or external sources. Leaders should continuously contribute on building the relation strong and give assurance to their colleagues that the required information, efficiencies, and assets are available to execute the change.
However, this approach is sometimes criticised as, when in context of an organisation where there are many actors are involved in the change process, no single actor should be responsible or accused of all the capabilities, power, or expertise to take decisions on other’s behalf (Researchgate.net, 2019).
Tesco’s Leader’s involvement in implementation of the change-
As per Cole 2020, Tesco provides several learning resources to help the employees mental wellbeing, including the compulsory training of the new managers in the Tesco’s stores and made two mental wellbeing tools, named- Headspace and Silver Cloud, for its UK’s employees for a year. Tesco provide Nationwide colleague wellbeing weeks to help the colleagues. In May 2020, Tesco arranged a mental health wellbeing campaign #imhereforyou, to encourage the conversations and support their employees as much as they needed. The company already have continuous listening channels to acknowledge and respond on the issues while adapting new plans (Cole, 2020).
Tesco recruited 50,000 new temporary staff to deal with the busiest time during pandemic, to provide support to the colleagues working on the distribution centres, shop floor and as a delivery driver. Alan Stewart, Chief Financial Officer of Tesco said that they asked their colleagues working on office and finance to help support with store shifts and they got very positive responses. The leaders even put the finance team to provide the support to the shop floor. The company was already supportive towards the remote working practice, that is why the transition of finance team, towards remote working gone very smoothly. 
According to Alan Stewart, the Chief Financial Officer of Tesco, that one of the reasons of Tesco being a successful company, especially in this crucial time, is that they communicate well with the colleagues and showed appreciation towards one another. The leaders communicate with the staff more frequently. The leaders preferred to have conversations with the staff, without any official meetings and remain focussed on the priorities (Icaw.com, 2020).
Herod 2021 stated that in accordance with the changes to concentrate basically on online sales, Tesco’s main attention towards the vulnerable group was quite challenging. The leaders of the organisation thought that they need to bring flexibility and agility in the process of decision making. 
Chris Poad, managing director, online at Tesco described In March 2020, the team of 15 people has been made to meet every day. These meeting step up three times every day, seven days a week later, for the three months. Poad engaged with the executive committee at 5 pm, on regular basis. The team and the leader then realised that some decisions should be taken quickly with incomplete data and can be unpredictable. They gave permission to the team and colleagues to make the mistakes in accordance to make the changes.  The decision of giving permission in decision making really motivated the employees towards the success they earned for the company in terms of sales (Herod, 2021).
 Many contextual and extra-contextual 
factors play a role in change processes, and unpredictable events may occur. 
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resilience politics has emerged as a response to the perceived inability 
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2.4 The role and contribution of the Change agents in the process of change-
To improve an organisation’s function, when change is clearly structured, then the company needs a leader, who can be an in charge of the transformation and got the understanding of the change. That is what called change agent. The change agents need to ensure that the transformation of the change will go smoothly through communicating the required information to everyone. The change agents need to wear more than one hat a time: researcher, counsellor and trainer, their focus should be based on the people, the effect of the change in them, their actions, communication, and cooperation in an organisation in change process. They need to lead the team courageously, through demonstrating flexibility, gaining buy-in, and acceptance of results. Sometimes change agents can be hired from outside, but sometimes can be found within an organisation. (Investors in People, n.d.).   
Issues arose with having no ‘change’ agents- 
According to Mckinsey & Company 2017, the change agents are vital for any organisation as they provide the social and technical support to the managers and the front-line workers as they are learning the new practices, if the company do not have any of the change agents, then there is no one to support them as people do not like the changes at the initial stage. If there were no agent agents then who will fix the problems within the company, as being recruited within the company, the change agents can utilise their contacts and understanding to resolve political issues arose due to the transformation efforts (Mckinsey & Company, 2017).

 Change agent’s qualities- 
Change agent’s effectiveness can be shown through the knowledge regarding the benefits that change will bring.
Willingness to take risks, predict it to pay-off and do not wait for the permission.
Change agents should always listen to the team members and need to show them the human side by providing the needed support. Although the human side is a necessity, but the change agents must use their authority sometimes if the financial activities suffer.
The change agents need to show open process through brainstorming, walk the talk, and offering an open conversation within the team. (Investors in People (n.d.).
In Tesco’s case, 16,000 people were recruited from outside to help in the busiest time during pandemic. The company made a team of 15 people for the 3 months, 3 times a day and seven days a week to discuss and resolve the issues raised during the process of change, those were the change agents. The team and every colleague of the Tesco has been given Tesco gave the permission to make the mistakes while making the changes, as it helps in decision making, specifically when working remotely, without any face to face with the customers (Herod, 2021).  
Even the Finance team of Tesco provide their support to the shop floor at the busiest time during pandemic (Icaw.com, 2020).







2.5 The Culture of the Tesco-
To discuss the culture of Tesco, the researcher applied Hendy and Harrison’s Model of Organisation Culture, which was developed by Roger Harrison and Charles Handy. The model sets out four basic organisational types of culture. Which are as follows-
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Role Culture- 
Where the cooperation level and power distribution, both are low. This type of culture is usually adopted in bureaucratic organisation, where the status is more crucial than the performance. The culture is basically inflexible.
Power Culture- 
In power Culture the cooperation level is usually high and power distribution level is low. This type of culture is usually can be seen in small start-ups and the power is basically in boss’s hands. Such organisations led by charismatic leader and shows flat structures. The cooperation is very necessary in such organisations employees are very loyal in this type of culture and the organisations are quite flexible.  
Person Culture-
In this type of culture, the employees are exceptionally skilled, can work with complete independence depending on their abilities and people oriented, for example- academic research team, law firms. There are only few rules and regulations, and the number of employees is quite small. Employees only linked with each other with the services and departments they use, such as IT. This culture known to be for short period and can easily be switched off. The company is absolutely in service of the employee who work there.
Task Culture- 
This culture consists of high-power distribution and high cooperation level between the employees and can be referred as problem-solving oriented. Employees usually believes on their own and their colleagues’ abilities and want to complete the assigned tasks. Results are having more value than rules and flexibility and expertise are the basics (Toolshero.com, 2021)
Application of the Hendy and Harrison’s Model of Organisation Culture in Tesco’s context-
Tesco is having a combination of Task Culture and a bit of people culture where, all the employees believed on their expertise, showed their problem solver side, and high cooperation level with each other during Covid-19 situation, worked day and night through provide their online and as well as on-shop services. On the other hand, the management always valued, showed support, and believed on their employees and provide them the opportunity of on-the-spot decision- making in urgency, without enough data available, no matter if some of their decisions were wrong (Herod, 2021).  















 3.0 Conclusion-
The purpose of this report was to find out the changes that Tesco has undergone within the last two years and the situational impact to bring out those changes. In fast changing world, Change is an important part of all the businesses to survive nowadays. In this report, the researcher emphasis on Tesco’s ‘Operational Change part’. Tesco already has a culture of constant change depending on the situation, weather it comes from the preferences from its customer or the people who work over there. There are some economic, social, political, technological, and legal factors that influence Tesco to make the changes during pandemic, for example-Tesco shifted on its online service and its online sales increased up to 1.5m in June 2020. Tesco increased the opening hour, started one-way aisles and traffic-light system, and introduced protective screens. Tesco has already a culture to adapt changes as they value their customers and colleagues. Although Tesco’s leadership team did not undertake the SWOT and PESTLE analysis in the planning stage in the beginning. Tesco has some weaknesses regarding too slow on taking necessary steps according as per Government rule to stop the spread and selling the non-essential things. The Company further recommended to invest and pay more attention towards employee’s health and safety issues for future the future success.







4.0 Recommendations-
	Area of Development to improve Change Planning and Implementation

	Action to be undertaken
	Priority
Low/Medium/High
	Support and development
Internal/External
	Review date
	Second review date

	Planning Stage- Health and safety issues of the employees
	Meetings and Health and safety training should be provided.
	Medium- Although the company had a success on online sales, but this issue effected several Tesco’s employee’s health at risk because of taking no strictness to avoid the spread of infection and as a result the company had to spend a lot of money on the very first day of its employees’ illness due to the infection. The company still managed to grow the sales.
	Internal support can be provided through Human Resource Department
As they know the workplace, the employees, and their job demands.
	2 months as it needs to acknowledge and address all the issues.
	1month to see the desired result, if the progress has been made to avoid such situations in the future.

	To comply Government rules and regulations prior.
	Regular meeting is needed to keep on updated with the needed changes and following the rules.
	High- If Tesco do not follow the rules, like it did in terms of selling non- essential items when it was restricted from the Government, then it will be in danger and will have to face the penalty.
	It can be dealt with the combination of internal management or through external consultants who are experts at rules and regulations, such as lawyers or advocates.
	2 months’ time is needed to resolve the issues.
	1 month review period is needed to have a review on the progress.



5.0 Appendices-

1. SWOT Analysis of Tesco-

Tesco is always well-known for its culture of change. The company, as an ‘essential’ retailer has been allowed to stay open during lockdowns, has seen high demand while numerous high street firms had to stay temporarily close.

Strengths- According to the Government guidelines, during lockdown only essential retailers could open and that time Tesco gone through with many changes to stay and grow in the market. Tesco expanded the online capacity to sell 1.5 million slots each week, which resulted the sales growth by 77%. Tesco started more click and collect slots and deliveries through using Micro-fulfilment centres with nearly three times as many orders a day, ready in less time. 
To support its shop floor, delivery drivers, and distribution centre workforce, the company recruited nearly 50,000 new staff on temporary basis. Even Tesco’s finance team helped tremendously to the shop floor in the busiest time (Icaw.com, 2020).
It is proved that Tesco’s colleagues were the main pillar of the company’s strength, they were continuously working day and night, looking forward, innovating, testing, and remain energetic towards customer’s daily changing behaviour, especially on the online platform (Herod, 2021).
Headspace and Silver Cloud were the two mental wellbeing tools introduced by Tesco to all its employees in the UK free for a year. Tesco done the tremendous job during the pandemic, for example-To support vulnerable and elderly people, Tesco introduced priority hours, which are still running between 9am to 10 am. A traffic light system was introduced in some of the Tesco’s stores, to control the over crowd in stores. Due to the health and safety measures, Tesco started to stop the entry of the people without wearing mask and if someone forgets then the company have packs available to purchase in the front of its stores. Tesco introduced protective screens at its checkouts and increased the contactless payment’s limit from £30 to £45 per shop, on using Tesco Pay+ app from Tesco Bank. (Tesco plc.com, 2021).
Weaknesses-
Although the Tesco is taking every step to control the spread of Coronavirus, but those health and safety measures were slow at the initial stage. One of the Tesco’s employee said that previously there was no strictness regarding these issues and because of that in December 2020, there were 40 confirmed cases and about a third of the employees of the store were isolating due to the contact with them. Customers were taking no precautions, for example walking up next to the workers of the Tesco without wearing mask, sometimes can be due to an affected customer’s handling the items in store and putting them back again which can help to spread the virus and due to that the employees of Tesco were getting infected (Dalling, 2021).
Tesco leadership team did not undertake the SWOT and PESTLE analysis in the planning stage in the beginning. Tesco has been criticised twice for selling non-essential item- clothes and toys at one of its stores in Talbot Green. Retailers also been criticised for not taking enough steps regarding stop the spread of coronavirus, for example- making compulsory to wear the mask (Bbc.co.uk, 2021).
Tesco should take important steps to work according to the Government guidelines to contribute cowards the Coronavirus to help the community, help their staff, to stay in the market against its competitors as well as further increment of their market share. The Company needs to invest and pay more attention towards employee’s health and safety issues so that the staff retention rate would be low, and the experienced staff will contribute towards success (Dalling, 2021).  
Opportunities- 
During pandemic period Tesco’s sales graph gone very high, especially the online sales. According to the company, they were already planning some of the changes before, but they found the changes needed to be speed up quickly than before, for example- Tesco needs to be best to listen to the customers on daily basis because of the regularly changing environment. Tesco sticked to its priorities which were- Food and safety for all, and to provide support to the colleagues and community (Fleming, 2020).
The number of Tesco’s online customers rose to 1.5 million. The company’s online sale was only 9% of its total sales before pandemic, which increased up to 16% now. The company recruited 4,000 employees on new permanent roles in March, to contribute towards the growing online sales. These new roles will create new online opportunities in future to meet the growing online demand and will help the business to grow more and more (Personnel today.com, 2021).
Tesco needs to comply with the rules and regulations set by the Government and needs to give adequate training to the staff, so that the Company will gain a competitive advantage. This will create the new opportunities for the company to make extra profits through gaining the trust of the customers, because they will feel more connected through the company. Company will gain an extra mile of success.
Due to the coronavirus situations, the unemployment rates scored high. The people aged between 16-24 were affected majorly due to this. Being a supermarket, hiring those young talented people, Tesco can acquire the numbers to fuel its growth as supermarkets are one of the few places where the people still can find a job. (The Guardian.com, 2020).
Threats-
UK-EU relations- UK’s recent goal about no-deal Brexit may result in suspension of the agreement of the free trade with EU. In this situation, UK would have to comply with EU’s new rules, which will include increased tariffs, quotas, and customs checks.
Covid-19 Situation- During the pandemic, only those companies survived who got access on digital and online platform, Tesco is one of them. Although Tesco’s online sales grew high, but its corona virus related expenses grew up to £533 million, which was a huge loss. 
Competition- One of the major competitors is Ocado, who overtook Tesco 
In share market. Tesco is valued £21.1bn while Ocado is on at £21.7bn (Bbc.co.uk, 2020). 


PESTLE Analysis of Tesco-
Political Factor- The company, must operate its business according to the rules and regulations set by the Government otherwise the company can be penalised. For example- sometimes selling only essential things, face covering, two-meter distance etc.
Economical Factor – It was the Economical factor that due to the lockdown and restrictions that increased Tesco’s online sales and saved it from being a victim of pandemic. It is estimated that in 2020, the net income and annual revenue of the company have increased by 360 million pounds and 1.3 billion pounds. 
During pandemic, the shift online has hit some of the supermarkets- John Lewis, Marks & Spencer, and Boots, were cutting the jobs. To support online sales during pandemic, Tesco appointed 16,000 extra staff. Tesco appointed 3,000 drivers, 10,000 pickers and the many more variety of roles in distribution centres and stores (Butler, 2020).
Because of the pandemic and lockdown some of the small business shut down completely and many people lost their jobs, this stage creates financial insecurity people starts to spend less to meet their basic needs, which ultimately had an impact on Tesco as well (Shaw, 2021).
Social Factor- Social factor can be, according to the new rules people were not allowed to go outside unless to important work or to purchase some essential things. This ultimately had a great impact on Tesco, as the weekly shopping for essentials increased and even online shopping increased. Tesco’s online sale has increased its business by getting orders scaled from 660, 000 to 1.5m in June 2020 (Herod, 2021).
Technological Factor- Due to the guidelines set by the Government- stay at home and go out only to buy essential and work from home as much as possible, people started to adapt a new culture which is online shopping. This was a best idea to stay protected. The result was amazing with the Tesco, which increased its sales more than ever, the market share of Tesco reached- 27.2%. (Tesco Plc.com, 2021). 
Legal Factors- Legal influence will be the rules and regulations that should obey by the companies to contribute towards to control of infection. Tesco should be strict to follow rules otherwise it will be hard to stay in the retail business, for example- When Government banned all the supermarkets and stores to sell the things that were non-essential to stop the spread of virus, Tesco has been criticised twice for selling non-essential item- clothes and toys at one of its stores in Talbot Green (Bbc.co.uk, 2021).
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