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A critical analysis of the response times within Gwent Police’s Response Department.


INTRODUCTION:

Police Officers across the country are required to respond to calls received from the public every day. In accordance with National Contact Management Principles and Guidance, Gwent Police grade the calls based on the level of threat, risk and harm, which are then categorised into sub-gradings. Each has a different Target Response Time (TRT), and the police are required to respond and attend within the specific target time (Association of Chief Police Officers, 2012).

 Gradings and TRT’s are as follows:

· Emergency, Grade 1 (G1) – 15 minutes
· Priority, Grade 2 (G2) – 1 hour
· Routine, Grade 3 (G3) – 4 hours
· Scheduled, Grade 4 (G4) – 48 hours

This research will focus on the TRT for G1 and G2 calls as these suggest there is a concern for safety, danger to life, likelihood of serious injury and risk of significant evidence loss. If a person is deemed vulnerable, the level of threat, risk or harm is increased (Gwent Police, 2022). 

The researcher has interrogated internal Gwent Police databases for the 2022/23 financial year to gain an understanding on if targets were met. More than half (53%) of G1 calls Gwent Police attended did not meet the TRT of 15 minutes. It was also found that less than one third (32.3%) of G2 calls met the TRT of one hour. Additionally, on 17th September 2023, the Welsh Government introduced a default speed limit of 20mph on certain roads, which could be seen as a contributing factor to worsening police response times in Wales. This could further impact response times, specifically within Gwent Police, due to Officers who are trained in the Standard Driver Entitlement (SDE) driver training being only permitted to exceed the speed limit by 20mph (Gwent Police, 2023).




	SUMMARY OF RESEARCH OBJECTIVES: 

The aim is to critically analyse response times within Gwent Police’s Response Department and factors that may affect these. The following objectives have been set:


1. To determine whether the addition of the new 20mph law in Wales is affecting response times, and how the impact of this on employees varies amongst job roles.

2. To explore the views of Gwent Police employees on what factors affect response times, and if these vary between job roles.

3. To uncover employees’ opinions on what methods of overcoming poor response times could be implemented.



	LITERATURE REVIEW:

Police response times are an extremely important factor in investigations. Arriving at scene more rapidly could offer better opportunities to identify potential witnesses and lead to arresting suspects. Furthermore, it contributes to preventing possible contamination or destruction of evidence that can assist an effective investigation (Vidal and Kirchmaier, 2017, p. 856).

There are several factors that contribute towards how response times are affected and (Elliot-Davies, et al. 2016, p. 94) believes the financial savings that the Police Service of England and Wales (PSEW) had to make, caused a 12% reduction in serving Police Officers, and this would have a significant impact on the PSEW meeting their demands. (Klinger, 1997, p. 299) found in a U.S.A study that Officers located in areas with low crime rates were more likely to be motivated to tackle crime and make attempts to prevent it from happening, suggesting their response to crime would be quicker than Officers located within higher crime rate locations.

Various researchers have made recommendations to improve response times, including one study which highlights benefits of employing an extra Police Officer. There are suggestions that police stations could move to an area where the crime is high to reduce average response times (Vidal and Kirchmaier, 2017, p. 884). In response to the previously mentioned financial savings in 2010 in the UK, the Government announced that over a 3-year period, funds would be provided to increase the number of Police Officers. This would provide the public with a better service and help crime reduction across England and Wales (Home Office, 2019

Whilst academic studies and Government campaigns identify recommendations to improve Police Services and their response times, more recent research lacks reference to the specific restrictions on Gwent Police Officers. Furthermore, the 20mph speed limit has not been enforced in other UK countries, which means this research into the impact of this new Welsh law is the first of its kind.  



	SUMMARY OF RESEARCH –SURVEY METHOD: 

[bookmark: _Hlk151566087]To develop an understanding of a problem or situation, both quantitative and qualitative research can be used; this is known as Mixed Methods research (Creswell, 2012, p. 535). Researchers find that mixed methods provide flexibility that it is a vital advantage to the research (Tashakkori and Creswell, 2008, p. 5).

Quantitative Research

To achieve objective one, the researcher will conduct data analysis by interrogating internal Gwent Police databases. Radef (2023) suggests this type of research allows large amounts of data to be analysed quickly, reducing processing time. This idea is supported by (Queiros, Faria and Almeida, 2017, p. 381) who found that the period of the study can be compressed, and the development time of the study can be shortened.

Qualitative Research

[bookmark: _Hlk151566186]Due to the achievement of objectives two and three being reliant on human interaction, the researcher will also carry out qualitative research in the form of a staff survey. This style aims to gather the thoughts, experiences and behaviours of humans whilst exposing patterns and themes in the responses which can be complex to quantify (Tenny, Brannan and Brannan, 2022, p. 1). (Queiros, Faria and Almeida, 2017, p. 382) also found that this method can easily compare survey answers.



	SUMMARY OF SAMPLING FRAMEWORK: 

During this study, the researcher will undertake purposive sampling. This is where a particular set of people are selected to obtain information from, that will not be available from others. Despite the findings of this type of research being difficult to generalise to a wider population, (Taherdoost, 2016, p. 23) considers this type of sampling as extremely cost and time effective.

Inclusion Criteria:
· Response Officers
· Response Supervisors
· Force Control Room (FCR) Operators
· FCR Supervisors

Exclusion Criteria:
· Neighbourhood Policing Team (NPT)
· Criminal Investigation Department (CID)
· Serious Organised Crime Unit (SOC)
· Roads Policing specialist Operators (RPSO)
· Armed Response Units (ARU)
· Dog Handlers



	ETHICAL ISSUES:

As internal data is being obtained, ethical approval will be requested from the University of Wales Trinity Saint David. Participants will consent to taking part in the research; they may opt out at any time. Survey responses will be anonymous, however, it will be important that the researcher is able to identify where the participants are based, their rank and their job role, to develop correlations in responses and to make recommendations.




	TIME SCALE:

The research will be split into the following stages and the timeframe below will be the target by which to undertake the research;
· Research Methodology and Questionnaire Design – 1 month
· Literature Review – 2 months
· Methodology & Planning – 1 month
· Analysis of Results – 1 month
· Findings and Conclusion – 3 weeks
· Final submission of project – 1 month
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