


Online Critical Analysis of Dinefwr Castle:

This paper sets out provide to provide a critical analysis of Castell Dinefwr Castle. The paper will initially provide background information on the castle, being its location, brief history of its significance, who its owned/managed by at present and its online presence. This online presence will be thoroughly analysed drawing on the initial impact, its user-friendliness, accurate guidance and information, effectiveness of its interpretation of its histories and current heritage purposes, the efficiency of use correlating to social media and archives/databases. The critical analysis will conclude with an over-view for the (online) visitor and recommendations to provide critical assessment and strategies for improvement.

The magnificent Welsh Medieval Castell Dinefwr Castle is located in West Wales in the county of Carmarthenshire, its historic remains tower above the River Tywi. The earliest records such as Annals of Ulster (Dumville 1990) indicate Rhodri the Great – Rhodri Mawr 9th Century first created a castle at the site. He was a significant character in medieval times with reference to him being referred to as ‘The King of the Britons’ (Morris 1980, Howard 2000). His son Cadell ap Rhodri was awarded the royal seat known as House of Dinefwr (Williams 1880) next succession being the notable Hywel Dda – Hywel the Good who wrote Welsh law - Cyfraith Hywel in Latin and Welsh, his reign was mid-10th century however earliest manuscripts date to mid-13th century (Pryce 1993, Charles-Edwards 1989). Hywel Dda created the kingdom of Deheubarth where Dinefwr was the principal castle, stating the above brief summary of the significant history of the castle is relevant when considering the online critical analysis. Its relevancy in its interpretation of the site.
The castle has a complex management /stewardship structure, which is reflected in its online presence. The castle is owned by The Wildlife Trust of South and West Wales (WTSWW), their website homepage has images of the iconic wildlife and scape of Skomer island, below this are responsive tiles for the charity’s membership, conservation groups and volunteer purpose and the areas they encompass of Wales, under Carmarthenshire is the tile for Dinefwr. 
The tile informs you of their freehold purchase in1979 is scheduled ancient monument (welshwildlife.org 2021) set in 63 acres. The trust own and manage places over six areas of South and West Wales, Dinefwr being the only castle in their trust. There are useful instructions to arrive and access the castle via the town of Llandielo, notably not through Dinefwr Estate owned by National Trust. There is an extensive description of the habitat, including flora and fauna. Poignantly just one sentence to its historical past referring to the castle as the capital of the Welsh kingdom of Deheubarth, a stronghold of the Welsh Princes.
The last of the information informs the reader that the castle is under Deed of Guardianship to Cadw, assuming the signposting to their online material however no link is provided. Before this papers analysis follows the path to Cadw as guardians, the WTSWW has drop down menu’s creating a suggested itinerary for visitors of the region. One on the option titles is named Wild Wales, adventures and legends this is in undoubted alignment with Visit Wales marketing strategy. Their own website claims ‘legends that have shaped the landscape of Wales’ (Visit Wales 2021), however under WTSWW does feature Dinefwr in one of their adventure options 5-7 days East Wales on a map with label, no explanation on the historic legacy attached the castle with the characters-legends of the region of Wales. As McKercher and Du Cros (2002) correlate the necessity to combine tourism and cultural heritage, the two needing to complement each other to ensure sustainable cultural tourism. Graham (pg 1. 2002) promotes the sentiment ‘importance of heritage in creating the representations of place’. So clearly here it can be seen that while the Wildlife Trust attempt to implement Dinefwr castle within Visit Wales strategy they miss a vital opportunity to promote the historic legacy enabling the significant sense of place that this site had, however as WTSWW focus is on ecological conservation.
Thus, anticipating the guardians Cadw interpretation of the historic Castle. According to UWTSD online English-Welsh Dictionary Geiriadur Cadw means to : to keep, to retain to save, to preserve. The orginisation is the Welsh Government’s historic environment service (CADW 2021) their website is very informative, formatted to subjections of Visit, Learn About us, advice and support, Tickets all these have drop down menu’s. Under Visit there is an alphabetical order display where Dinefwr castle page can be found. There is an image of Dinefwr and a Covid-19 notice, giving instruction that the site is closed, which isn’t true. A brief historical overview is given informing of Lord Rhys and subsequent generations losing the castle to the English. From there the next sub-heading informs of prices, detailing the charge for National Trust Carpark though free to Cadw members. It provides a link to National Trust for entry fees, followed by directions (with contact details for public transport) and facilities, it states no access for wheel-chairs.. At the bottom of the page are interactive tiles to nearby Cadw sites. Interestingly there are no other links to Dinefwr that are included on their website which can be found under further investigation. (see below)
The main menu offers the Learn drop down option and there is option for Live the Legend, where a video clip initiates with Gareth bail stating all he needs is a dragon his shirt, this then continues with a composed clip including digital animation of a dragon flying around iconic places and castles in Wales, accompanied is an poetic paragraph elaborating the CADW dragon family which is used for a mystical story telling of Wales ‘Meet Dewi and Dwynwen — the Cadw Dragons, who are very much in love’ romanticizing the imagination of visitors of the young family demographic. This is used a marketing tool for re-conceptualizing Welsh heritage for tourist consumption, this has been articulated by academics such as Harvey (2001) who label it as ‘Staged Authenticity’. This has attracted criticism in the heritage industry as its seen to act as catalyst for commodification, to terms being used a ‘bogus heritage’ or ‘superficial’ inciting that heritage is reduced to a tabloid portrayal of history. (MacCannell, 1973. Kolar & Zabkar, 2007. Walsh,1992). On the traverse of this authenticity paradigm authors such as Debes (2011) and Bryce et., al. (2015) offers a progressive anecdote acknowledging that re-conceptualized heritage strategies provide new motivations for heritage sites. Cultural tourism has the opportunity to seize the phenomenon of the ‘experience economy’ places of historic value can provide a emotional, romanticized, out-of-the ordinary experience for the visitor (Boswijk &Thijssen 2007) as can be seen by the use of mystical dragons by Cadw.  Further options under Learn menu offers Histories providing an option for Heroes & Heroines of Wales this offers various PDF’s exploring various tales, one being Gwenllian here Dinefwr is mentioned as she married Prince of Deheubarth it details her heroism and subsequent defeat in battle defending against the Anglo-Normans where she was beheaded. Also under the Histories is an option for Castles and Town Walls of Edward I here it gives a brief outline of the Anglo-Norman conquest of Wales, interestingly for of Edward’s castles have been named world heritage sites by UNESCO as they are ‘the finest examples of late 13th and early 14th century military architecture in Europe’ it is of interest that the chosen sites represent the English imperialistic narrative from the medieval era that have been afforded the authorized heritage discourse, this is a theory devised by Smith (2004) where the recognition that histories and heritage have been portrayed by a socio-political narrative from the imperialistic bourgeois of still playing out today. 
There are some video clips at the bottom of the page one acting as tourist engagement video, however three others offer an educational storytelling of Welsh characters. 
Also under Histories is the option for The Princes of Wales almost in attempt to balance the portrayal there is an account of reigning Princes and their castles where Dinefwr is mentioned it states ‘raw and real…modest in comparison with Edward’s massive fortresses…they easily make up in atmosphere…unlike their English counterparts, they were never built with conquest in mind’. 
The site is very vast and offers its visitor much information, however, Dinefwr features very minimally providing basic information. It is shame not to have informed that Dinefwr can be accessed by other means (Not just National Trust) where there is no admission, this can act as barrier for families on low-incomes. 
Reviewing the presence of Dinefwr Castle within National Trust, their website features nothing on the castle their referencing to Dinefwr is Historic Newton House surrounded by a National Nature Reserve and 18th century landscape Deer Park. Which naturally they focus on their heritage provision, however, its very confusing for the unfamiliar visitor as the Castle is on the same Estate with associated legacies (National Trust). 
A fourth website features Dinefwr castle and that is the Brecon Beacons National Park, it shows an obscured image of the castle and few sentences on its significance stating it was the capital seat of Deheubarth (Breconbeacons.org 2021). It gives map and directions, stating its within National Trust owned Dinefwr Park but manged by Cadw providing an embedded link.
Reviewing communications social media WTSWW have an embedded window to Twitter and E-Newsletter, Cadw and Brecon Beacons have links embedded to their own Instagram, YouTube, Twitter and Facebook accounts. National Trust the same but also Pinterest. 
Dinefwr Castle features on Tripadvisor it has 19 reviews with all excellent or very good, all relay the wonderful views, but the contrast in advice on access/admission is reflected in the confusing relationship with Cadw, WTSWW and National Park. (Tripadvisor.co.uk 2021).
The analysis arrives at the combinations of purpose of Dinefwr, with WTSWW focus on conservation and Cadw with cultural heritage both relying on visitors/tourism for their economic sustainability. Graham (2002) asserts that heritage is the most important resource for international tourism into the UK. Whilst the analysis shows there is multi-stakeholder marketing, it needs to be coherent and present the opportunity to create the depth of history and significance of Dinefwr castle, Weaver (2006) emphasizes the necessity and prosperity in multi-stakeholder strategy. Enabling scope for ‘story-scapes’ to embolden the sense of place provided through tales, imagery, media, events in the site’s interpretation both online and in location. (Chronis 2005)
Sense of place theory is developed field in academics, providing opportunities for community cohesion, environmental stewardship, increased tourism, authentic interpretation (Masterston et., al., 2017, Stewart et., al.1998). This critical analysis of Dinefwr Castle has provided evidence that its, very much overlooked opportunities of sense of place from the proprietors and guardians of the historic site and its significance in Welsh history, sadly.
The critical analysis of the online presence considers that Cadw does offer a comprehensive website of Welsh historical sites with user-friendly menu’s, much opportunity to gather information, activities, video’s, itineraries which are appealing, the links to PDF materials are created by themselves, it’s effectiveness could have been amplified to links to archives and regional/national museums. WTSWW provide the online visitor with conservation projects and information for the region, for visiting, interactive links to local visitor centre’s and reports from their projects would provide depth to their information services. 
The resounding online presence specifically for Dinefwr castle is very lost in the matrix of ownership and guardianship from local, regional and national agencies with varying primary goals. The resounding recommendation for Dinefwr castle would be to have a collaborative management and marketing strategy of key stakeholders and community groups, to develop a consistent, inspiring online platform that provides its significant historical interpretation and creation of story-scapes, thus all-embracing a sense of place, connecting past to present and enabling the future of the castle and celebrated sustainability of preserving its heritage.
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