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Executive summary
Communication is a significant tool that helps in smooth flow of both internal and external operation. Busy Café seems to be focusing on business expansion for which they have to focus on improving the communication. Before that, the firm want to improve the team development effectively in the organisation. Therefore, the implication of Tuckman’s Theory of Team development has been suggested for the Café. Furthermore, the Belbin Theory for segregating the team roles based on their behaviour have been advised to the café. Moreover, the recommendation to improve management style and promote motivation strategies has been given for future betterment. This study has included the importance of communication by describing various theories by Shannon Weaver including Schramm and Berlo. Further, the study has explained about the important of effective communication that can help a business to be successful.


Table of Contents
Introduction	4
Findings and Analysis	5
Recommendations	13
Conclusion	14
References	15




[bookmark: _Toc44436930]Introduction
Communication plays an essential role for every organisation because it deals with the dissemination of required information from one place to another or among working members. The existence of effective communication helps in proper internal as well as external functioning of a business operation in the market. Presently, the study is going to focus on broadening the knowledge about the different ways of communication, which can be helpful in improving the services of Busy Cafe of Swansea City Centre. Along with this, the team structures that would be effective for rapid growth of organisation as well as expansion of workforce in the cafe will be elaborated. According to case scenario, Busy Cafe is a large cafe that currently employs 21 employees. The cafe remains open between 8 a.m. to 7 p.m. from Monday to Saturday. Due to this reason, some of the staff members work on either part-time job or full-time to provide better services to their customers within the café.


[bookmark: _Toc44436931]Findings and Analysis
How the application of teamwork theories can improve teamwork in the organisation detailed in the case above
According to the study of van Dijk-de Vries et al. (2017), teamwork is considered to be the collaborative effort of employees to achieve a shared goal for completes the assigned task in the most effective manner. Teamwork is one of the essential part for an organisation because it relies upon achieving the organisational goal efficiently with potential efforts of entire employees working within workplace. The inclusion of team work helps in presenting the interdependent of individuals with one another towards working on common goal. There are several theories has been proposed by different authors to present the significance of teamwork and the ways through which the team can be developed within an organisation (Schmutz et al., 2019).Presently, the understanding of different implication of Belbin Theory and Tuckman’s Theory of Team Development have been taken into consideration for Busy Café. This is because, the café is planning to expand its business that will require more workforce and their collaboration in providing the best services to customers.
Belbin Theory of Team Development
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Figure 1: Belbin Theory
(Source: Vera et al., 2019)
As per the view of Muñoz-Mata and Pech (2019), Belbin Theory signifies the “nine clusters of behaviour” of individuals working within an organisation. Dr. Meredith Belbin believed that every individual has different behaviour and characters due to which they are unique from others. Due to this reason, the behaviour of team roles have been studied and segregated into nine bunches. Every team role has both advantages and disadvantages that affects the team work in both positive and negative manner. This behaviour includes “Shapers, Resource Investigators, Team worker, Co-coordinator, Plant, Monitor Evaluator, Specialist, Implementer, and Completer Finisher.”
As per the case scenario, it has been observed that Busy Cafe has been planning to expand its business as well as increase the workforce within the firm. However, it is necessary for the cafe to to form the team members effectively so that they can perform together efficiently and give better performance. Presently, sometimes conflicts between team members occur which hampers the performance. The managers of the cafe are suggested to develop a team based on the Belbin Theory of team development. The inclusion of member with “Shaper” behaviour can be helpful in improving the services towards customers after expansion of Cafe. This is because; Shaper has challenging and dynamic behaviour, which helps in concentrating towards achieving the organisational goal (Alberolaet al., 2017).
On the contrary, to this, Busy Café can also include an individual with behaviour of “Resource Investigator” and “Team worker.” It would be helpful in bring new ideas for business development and versatile team will be formed. This is because, a person with Resource Investigator behaviour are enthusiastic and explores opportunities for growth. Moreover, an individual with Team worker behaviour have co-operative nature and they are diplomats (Vukasinovic et al., 2017). Besides this, the Café has planned to improve its productivity, due to which he should form a team where individuals with “Co-coordinator” and “Plant behaviour” should exist. The reason behind this is that a person with Coordinator behaviour is full of confidence and has clear goals in their minds. Thus, this would help in achieving the organisational goal efficiently. On the other side, an individual with Plant behaviour are creative and they generate ideas to improve the productivity in an organisation (Flores-Parraet al., 2018).
Apart from this, Busy Café is equally suggested to frame the team with behaviour such as “Monitor Evaluator”, “Specialist”, “Completer” and “Implementer”. The reason behind this is that employees with Monitor Evaluator and Specialist behaviour are Sober, judgmental and single-minded who have the capabilities to work effectively with extended organisational success (Vera et al., 2019). Specialist behaviour person is capable enough to handle one task due to which they cover up the overall task with potential efforts. On other contradictory to this, people with Implementer and Completer Finisher behaviour have capabilities of completing the work with correct direction as they are practical and efficient. Besides this, Muñoz-Mata and Pech(2019) have mentioned that people with Completer Finisher behaviour are able to monitor the overall task completely before the final submission within workplace.
Tuckman’s Theory of Team Development
According to Blacket al. (2019), Tuckman’s Theory signifies the formation of team within an organisation in an effective manner. The building of team by utilising forming, storming, norming, performing, and adjourning stages can be helpful for Busy Café to extend its business effectively in future.
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Figure 2:Tuckman’s Theory of Team Development
(Source: Webb, 2018)
Forming Stage
This is the initial stage when individuals incorporated in a team are highly dependent because they do not have much knowledge of the task (Peraltaet al., 2018). Leaders of Busy Café would have to support their teammates in this stage of team development. The goal of the café, introduction with the teammates, and explaining of individual roles need to be considered in this phase by the leaders of the café.
Storming Stage
This is the phase when decisions are not easy to conclude because every team member present their ideas and think that they are best among all members. This feeling arises because the team members did not have the knowledge of strength and weakness of their teammates (Webb, 2018). Leaders of the café will have to manage the team effectively to avoid the conflicts during this phase of team development.
Norming Stage
This is the stage when decisions are made with the agreement of entire members in a team because they become aware of their teammates regarding their behaviour. Hence, leaders of Busy Café should allow the team members to make the big decisions with agreement and work on their specific small decisions within workplace.
Performing Stage
The second last stage signifies the togetherness of team members in a team where employees are ready for performing the task with potential efforts within workplace (Jodłowiec and Piecuch, 2019). Leaders of the café will not have to fear of clashes or improper functioning of team during business expansion and customer service.
Adjourning Stage
The last stage is considered where the entire team disperse after completion of the task. Leaders of Busy Café might not follow this stage because they have been running the café, where the chance of wrapping up a single task is unavailable.

Illustrate the importance of two way communication at the organisation in the case study
Simon and Karen’s Busy Café requires effectual communication as it is consequent for the managers for the business for performing necessary management functions.
Model of Shannon Weaver states that the source of information is with the sender that makes messages and then chooses the communication channel for sending the message. Encoder refers to the transmitter of the message that covert the content (Stone, 2018). Channels refer to the mean that gets used for sending the message. Decoder refers to machine that is used for converting the data and is referred as receiver that translates messages from the signals (van Ruler, 2018). Further, the receivers receive the message and provide necessary feedbacks. Furthermore, noise is even involved in the process of communication that acts as a disturbance from people and environment (Grant, 2016). Simon and Karen being the owner of the cafe can send messages through text from their phone to their staffs about important meetings. This can help them come together with their staff for evaluating strategies that can help the business to operate smoothly. This can happen when Simon and Karen be the sender and their telecommunication company encodes the message using the network of the mobile as the communication channel. There can text missing due to disruption of noise and the phone will be the decoder, whereas the workers will be the receivers of the messages.
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Figure 3: Model of Shannon Weaver
(Source: communicationtheory.org, 2020)
It is important to note that there can be technical issues as well as problems considered as semantic including the effectiveness of the messages that the sender sent. The model describes communication as a process that is two-way and it can be applied in Simon and Karen’s Café. The theory explains about the importance of communication by focusing over feedback. It states that the most important part of communication is the feedback which ensure that messages are been received. However, considering the model Simon and Karen can use the theory for communicating interpersonally only.
Model of Schramm states that coding including decoding are tow most important process for communicating effectively. The theory further states that communication can be considered as circular (Elleström, 2018). Receiver as well as the sender of messages is the same individual. Messages are encrypted to be passes to another person who is the recipient. It totally depends on the receiver for decrypting the received messages and interprets them so that it can be encoded and send messages to newer recipient (Sasidhar, 2019). This is considered as a circle as per the model of Schramm.
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Figure 4: Model of Schramm
(Source: communicationtheory.org, 2020)
Simon and Karen being the manager of the Busy Cafe (BC) can sent messages that can have verbal contents like speech and emails. The mangers of BC can even utilise WHATSAPP as well as calls over the phone for communicating verbally. They can even utilise non-verbal forms of communication like gestures and behaviour including physical and eye contacts. The model states the importance of communication on the shoulders of recipients (Elleström, 2019). This model emphasises on the receiver and focuses that the receiver needs to absorb the messages so that they can provide feedbacks.
The staffs of the BC can provide feedbacks to Simon and Karen’s messages verbally as well as non-verbally. It can be a verbal response sometimes as well as can be nodding as non-verbal. Feedbacks play an important role for communication. It is important for the managers of BC to receive feedbacks from their staffs so that they can measure the effectiveness of the message. This enables senders for improving message effectiveness. Therefore, it is important for Simon and Karen to understand that for their business to function smoothly they need to compose their messages in ways that can be easily understood by their staffs. The important of successful communication is that there need to be an open business environment for communication so tha it can offer opportunity for receiving feedbacks. Thus, it is import to note that management need to create a business atmosphere, which can stimulate feedbacks by having policies of open door and meetings.
Model of Berlo proposed SCRM framework, which stands as Sender and message including channel as well as receiver. Sender is the message source that creates as well as sends messages to recovers (Taylor, 2017). Senders require the skills of reading as well as listening and speaking with attitude towards audiences that will receive the message. Further, sender even needs to have knowledge of the subject they want to communicate including social systems like culture and beliefs as well as understanding society.
The encoder, from where messages originates need to have a content as well as elements of language as well as gestures including structure and the code. Furthermore, communication requires a channels that are hearing and seeing as well as touching and smelling including tasting and decoder plays the role of decoding message and receives it. The receiver of the messages communicated by Simon and Karen requires thinking about the elements and content in order for proving feedback. Communication can be effective when the receiver as well as the source is on similar level. However, the model does not mention communication barriers.
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Figure 5: Model of Berlo
(Source: Taylor, 2017)
Why active communication is important for the continued success of the organisation
Communicating effectively improves the management of the employees by instructing and informing staffs about the tasks as well as goals including the general expectation of their performance (Thompson, 2018). This helps in minimising risks of any mistakes that reduces confusion. Successful communication helps BC’s managers in gaining consistent feedback from their staffs. This can help the staffs to gin advice from the manger in regards to improving their performance. Effective communication can help BC in building stronger relationship between the manager and their members. This is extremely important for achieving business success. BC can grow their business through effective communication that can help them develop strong relation with suppliers and clients. It is important for businesses to communicate constantly with their consumers, which can create a good customer experience, improving the sales of the company (Bovée et al., 2016). This can further help in retaining the consumers and build loyalty. Effective communication makes the clients have the feeling of being connected personally with the business, which can make them happy. Communicating effective enables businesses to make better decisions quickly, which can increase the agility of the business, helping in gaining an edge over the competitors. Business cannot afford any delay in communication as it can hamper their sales.


[bookmark: _Toc44436932]Recommendations
It has been seen that Busy Café has been making plan to decrease conflict among workforce during the business expansion. In that case, the firm is recommended to adopt the motivational strategies as it happens that the work pressure and mental stress also cause clashes among members working within workplace. Besides this, proper promotion and appreciation can also be helpful in improving the productivity of the café and mitigate the issue of conflict within workplace. Furthermore, the inclusion of proper Scientific Management style can also be helpful in eradicating internal conflicts of team members while performing the job. This is because, it promote systematic flow of task within workplace.


[bookmark: _Toc44436933]Conclusion
Communication is important for businesses as it helps in inspiring for enhanced innovation level fostering creativity at the workplace. Considering that it is important to note that the managers of the organisation need to make every individual staffs feel that their ideas and opinions are valuable. This can help in embracing communication that will enhance the confidence level of the employees so that they can come ahead and share their thoughts. Essentially, every organisational area including the external and internal can benefits through successful communication. Businesses can build strong relationships with banks and investors through effective communication that can mitigate confusion and issues over revenue and expenses as well as income. The important stakeholders of the company need to be communicated for making them aware about the smooth functioning of the business as well as to provide them with upmost service. This can result in potential business growth increasing the awareness about the brand as well as the reputation of the company.
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