PROFESSIONAL CAREER DEVELOPMENT 


STUDENT NAME: MASSIMO IANNIELLO 


LECTURE NAME: HUSAM ALHARAHSHEH


MODULE NUMBER: PCD BMSW4005



ASSIGNMENT TITLE:  PROFESSIONAL CAREER DEVELOPMENT REPORT 



CONTENTS: 

1. CAREER PATH (INTRODUCTION)

2. CURRENT SKILLS 


3. GAP IN SKILLS 

4. SYSTEMATIC APPROACH TO SKILLS ACQUISITION 


5. RECRUITMENT AND SELECTION 

6. CONCLUSION AND RECOMMENDATIONS 


7. REFERENCE 








1. INTRODUCTION - CAREER PATH 

In this report I will talk regarding my chosen career, explaining the skills that I currently have and how they fit in my chosen career, discussing my abilities reflecting on how can I improve them and why I need them for my job. 
I come to London on the 2017 and I decided to work in retail, especially in fashion retail: I started my journey with Footlocker and now I’m working for Louis Vuitton. I choose to work in retail because I love to work in a big team and all together reach our target, that’s called teamwork. During these years I choose to challenge myself every day, sometimes I success sometimes I failed, and this is the reason why I love what I do it’s a challenge to yourself every day. 
Like myself today: I’ve been working for Footlocker for 4 years which is a high street retail and at one point I decided to take a different way for my career choosing the Luxury Retail and now I’m working for Louis Vuitton as a Stock Controller for 2 years, which is a big challenge with myself. That’s why I decided to choose this course to improve my skills.

2. CURRENT SKILLS 

I’m working as a stock controller and in my store, there is a lot to do on the daily operations. To make sure that all my duties are doing well and with the right time I have my notebook where I do a to-do list. I think the time management in retail sector is very important, could be many inconveniences during the day which you need to face and is better to have your time planned. Especially in my role which I have to deal with many deadline with different part of the business. Time management is the skills that I earn and improved on this course. 
“Better three hours too soon, than one minute too late” (William Shakespeare)
 Important as digital skills. During the week I have to do rotative count for the different categories, basically I have to scan the items in the store of the below categories and at the end of the scanning I’m able to download an excel file where I can check the loss and prevention of the stock. So doing that I found Excel a very useful platform to check the inventory. 
I love the teamwork that could be created between colleagues, I believe build a work relationship between is the key to succeed. It’s a factor which needs to be taken in consideration. Like in a teamwork, another essential part of it is the communication skills. It’s very important to communicate between us and for this reason I implement a daily planner which is helping us regarding the item. It’s crucial to communicate because there are many items which they are going and they entry in our store. I always tell my colleagues that we need to communicate more and more. So here I can highlight my verbal communication. Linked to this an important part of it is public speaking which is another skill which I start practice in university first and at work as we do daily brief before the opening time. 
I feel secure when I’m often in contact with my manager so it’s very important to build a relation management because it’s important to have someone which is ready to motivate people: this can help the achievement target and the progression of the employee. 

I like to be the contact of point of my team for any enquires that they have. I like to be sure of myself and to show the confidence and I considered this the best way for having trust from colleague. It’s very important that someone can rely on you.
At in my past job I was working in the shopfloor instead, so I was selling the product to the publics I had the opportunity to learn the Customer service skill. The first rule that I learned in the retail is customer first. I think is very important help the client whit the product that he wants buy and assist him in the worst scenario there is some inconvenience regarding carrier shipping. This skill is very useful because in my job I deal with many company of transportation so especially in this section I like to be very precious. 

3. GAP IN SKILLS 

As a stock controller having many duties to deal with every day it’s normal that I can make a little mistake. Many times, I’ve analyzed the root causes of it, and I arrived at the point that I realized that sometimes I want to complete many tasks at the same times not thinking about the situation. For sure I need to improve the time before I make any decision, and this is something which I’m working on it since long time, in this case If I’m not sure of my action I prefer to take 5 minutes more. Sometimes I help myself by asking for explanation or feedback to my colleagues. It’s always good to act the listening skill.    As I’m in a particular phase of my career in which I can have the opportunity to be promoted as a Senior Stock Controller. So, my goal is avoiding this little gap that I currently have. I don’t want just to stop here. My intention is to grow and develop my career and I’m sure I can improve this skill. 
This is the reason why I’m moving forward doing training and try to learn as much I can from my seniors and managers, I want to do the data analysis in terms of our KPI number. I think this is an essential skill because is important to know the result of your work and how it is calculated. It helps you to achieve your target and different deadlines. This is something that I used to do in my ex-company as I was an Assistant Store Manager and I used to like data analysis when I learned how to analyze the number of my store. At the moment it is not required on my duties so I can consider this a gap because is a content that I know how to work with. 







4. SYSTEMATIC APPROACH TO SKILLS ACQUISITION.

In this content I will talk about on the approach on how I intend to build these two skills.
When I need to complete a task that I think is a bit complicated I like to question myself the different aspects of the fact. I can say that I’m lacky because I have my manager which is also my mentor. I can rely on him all the times that I’m not sure and I know that I can find the motivation. But I don’t always go for the easy solution and if is needed I spend five more minutes on my task. 
Regarding my gap in data analysis, I have a chance to have 1 hour a week training with my manager and I take my time to ask him different questions regarding the numbers and how they are calculated. Thanks to this I’m always up to date regarding the KPI numbers and this can implement my effort on my daily task because I want to have a good result with all the other stores. I can say that I have a systematic approach to this. I want my training to be done in the correct way and is direct to improve my knowledge and performance.
At the end of this I like to highlight a very nice sentence from one my favorite actor 
“Learning never exhaust the mind” (Leonardo Da Vinci)


5. RECRUITMENT AND SELECTION 

For the Assessment 1 the assignment was to submit a Roleplay with my colleague like interviewer and interview for 10 minutes each and asking 5 question but all related to my career development plan. To be honest it was a very nice experience. I did not do an interview for long time and simulating an interview was not very easy. But I did and I think I did it well too. I talked a lot about my past but very general not going on the details. I believe that mine was a very good interview but still something that needs to be improved as I talked a lot regarding my past, my activity. I showed some knowledge of what I was doing but in a real interview is important not to focus on the past experienced, but maybe start whit a small introduction. I could also share some details when I was talking regarding my skills, maybe an example of my old job. From it I learnt that in a job interview is very important to bring to the company a very good idea to implement in the business. Demonstrate to the company the new idea that can help to develop. It is important to remain yourself, show confidence and knowledge of what you do. It is not easy to maintain the calm at one job interview: in my case I was very worried because for many years I didn’t do any job interview, but in the end I got the job because I believe the main thing of it I remain myself as I am. So, I’m aware that showing confidence and personality plays a big role in any job. After the roleplay, I still believe that is very important the fact to highlight your weakness, for example as I previously mentioned I would talk about my gap skill. Showing some knowledge regarding the company could be an important key to approaching the interview. There are many companies which pay attention to this. Important as dress code. Not in every job is required but to have a good impression is important to not dress very casually.  At the end of this assignment, thanks also to the feedback given from the lecture I realized that I can get the job very easy but more focus on the skills and the idea that I can bring to the company and the team.

6. CONCLUSION AND RECOMMENDATIONS 
In this report I had the chance to talk regarding many things: my skills, my gap skills, a little bit of my career experience and present, and the assessment 1 that I have done in class, what an amazing experience. This course makes me understand also to see the development on a different side which I’ve never faced before, I like to think that also us, employee, that we act for the profit of the company are the real key for the company and we can become a big players for our team. The best recommendation that I wish to myself is to always be an example for my colleagues first, inside and outside work. Learning and following the right people that they believe in you and motivate. Be focused on the skill gap and try to improve them every day. And of course, to develop my career as much I can. 
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APPENDIX
ROLEPLAY JOB INTERVIEW FOR PROFESSIONAL CAREER DEVELOPMENT.
Dan: Hi Max. Thank you so much for coming in. How are you today?
Max: Hi Dan. I am very good what about yourself?
Dan: Fine thank you. So, going forward for this interview, tell me how would you describe yourself?
Max: I’m a very open-minded and respectful person. I’ve worked with people from many different backgrounds and love listening to different perspectives and ideas.  I’m also hard-working and consider myself very determined. I embrace challenges and enjoy adapting to various scenarios. I also see myself as motivated and it’s my goal to progress in this industry.
Dan: Tell me more about your work background.
Max: Within 9 months of my first job here in London I was promoted to a higher position. My English wasn’t the best, but I was determined to use the opportunity given to me to improve myself as I knew this could potentially hold me back. I started as a runner and within 4 years I worked my way up to Assistant Manager, Opening 3 stores in total. I helped develop many team members both back of house and shop floor staff. I considered my role there to be somewhat of a hybrid position – in which I knew back of house tasks as well as shop floor skills. I covered everything from Inventory to till duties, delivery to shop floor sales, this was further enhanced by my passion for Sneakers. Another major factor was daily planning for my teams and analyzing KPIs. This helped me develop further understanding of the shop floor aspect of things, something I will definitely carry into my future roles. Going forward I would like to take all the skills I’ve learnt and utilize this in my future goals.
Dan: Very good. That’s impressive. Well done! Tell me 1 your strengths and 1 weakness at work.
Max: I can sometimes delegate too many tasks to myself and want to complete many things at the same time. This is something I have learnt doesn’t work and I’m actively changing this by creating to do lists organized by priority. I also try to ask my colleagues for help where I can to help finish my tasks.
I consider myself someone who pays a lot of attention to detail – I am someone who takes pride in making sure tasks are fully completed. I find this to be a strength of mine, as in the past colleagues may have missed things that I’ve picked up on. I also believe this skill will make sure I excel in my other roles going forward.
Dan: How do you manage deadlines at work?
Max: I am someone who tends to plan, and this helps me hit my deadlines. I prefer to prioritize my to-do lists to minimize any catching up to do. In the event that something is very urgent I make sure this takes top priority and is completed successfully.
Dan: What has been your hardest moment in retail and how did you manage it?
Max: I would say the language barrier in the beginning stages of my career, it was sometimes difficult to communicate and understand. However this further increased my determination to improve my English so I can get to where I am today. I’m always looking to evolve where I can, so I can be the best I can be.
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