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Executive Summary
The primary significance of this report s to explore how managing projects are done by project managers. In project management, there are four distinct steps that project managers should follow to manage projects, which include; the concept stage, planning procedure, execution step and lastly the termination stage. The concept stage is associated with identification of needs and carrying out feasibility analysis while the planning stage involves project scope planning, project risk management and time planning. The execution stage entails the project manager performing team structuring. This report established that Gantt charts helps in scheduling different activities of a project, aiding in the know of the specific project activities to be completed and confirmation of current status of project activities. Also, the WBS is important because it shows project activity expenses, progress status of each activity and used to assign roles to team members. This report reveals that the critical path for the Yokoso Sushi restaurant construction in London will be 6 months. Besides, this report presents that project initiation document is used in helping in the implementation of the current project, which is the construction of Yokoso Sushi restaurant in London. Also, project tools for implementation of the Yokoso Sushi restaurant construction project involve planning, risk management, and stakeholder analysis. Based on the feedback I received from my workplace colleagues, my strengths include; good leadership and feasibility analysis skills while weaknesses include; poor time management and communication skills. 
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Introduction 
This report will focus on showcasing how the construction of a restaurant named Yokosho Sushi in London. The client, Yokoso Sushi has hired BAM Construction Company to handle project. The project is supposed to be completed within 6 months after which the restaurant will commence operation and has a budget of £50,000. As such, this project will include project deliverables such as proposals, design ideas, progress reports and the delivery of the complete building meant for business operation. The importance of this project is to close the gap that exists in the UK hospitality industry, as there is dearth of adequate restaurants tat offer Japanese cousins. Besides, there is a significant Japanese population that would appreciate the existence of a new Japanese restaurant for them to enjoy foods that are linked t their culture back at home. Thus, the primary aim of this report is to reflect on how projects are managed in organisations. In this context, this report will present a critical assessment of the usefulness of project management tools and techniques. Subsequently, it will entail a discussion of project implementation method as well competencies involved in delivering a successfully project. Lastly, it will present the conclusion of the report. 
[bookmark: _Toc428858587]Critical assessment of the usefulness of project management tools and techniques 
[bookmark: _Toc428858588]Project management concept 
Nicholas and Steyn (2012) define projects as unique procedures that entail a series of well-coordinated and monitored activities that have commence data as well as end dates for the purpose of achieving specific objectives that observe requisites concerned with time, cost, specific resources and quality.  On the other hand, project management entails the art of ensuring that a specific project is well organised, managed, reported as well as successfully completed within budget and stipulated duration (Burke, 2013). Besides, in order
 to conduct successful project management, a project manager should ensure that the necessary steps have been followed so as to prevent failures of projects. 
[bookmark: _Toc428858589]Steps involved in project management 
According to Burke (2013), there are four distinct steps that project managers should follow to manage projects. These include; the concept stage, planning procedure, execution step and lastly the termination stage as shown in figure 1 below.
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Figure 1: Project management life cycle/steps
Source: Burke (2013)
[bookmark: _Toc428858590]Concept stage
In the concept stage, as a project manager I will be expected to develop a coherent plan concerning the project that includes the project’s estimated costs, scheduling, duration and completion date.  In this vein, as the project manager, I am entitled to choose my team members to help in delivering a successfully completed project (Pinto, 2013). Moreover, in this stage, the project manager is required to develop a project scope baseline, which will involve the establishment of the master plan, work-break down structure and identification of current project risks. Also, this stage includes the presentation of the proposal of the project to Yokoso Sushi organisation for review, confirmation and approval purposes. 
Identification of needs
In terms of needs identification, Yokoso Sushi has the intention to boost its competitive advantage in the UK market. For this reason, the company seeks to construct a new restaurant in London, procure some building materials, and offer training to its new employees in order to achieve its objectives. 
Feasibility analysis 
Notably, Phillips and Luckey (2013) add that a project manager has to conduct proper feasibility study. In the case of Yokoso Sushi restaurant construction, the involved project manager from BAM Construction Company should ensure that they have the capacity to handle the current project to the end. This should be determined by analysing whether the project’s objectives, budget as well as timeline for completion is realistic before the project is undertaken.  In addition, the project manager will need to determine whether the set budget for the project, which is 10 million pounds, is enough for the construction of the new restaurant in London as well as pay for the training of new staff members. Further, it is essential for the project manager to ensure that there is ease of accessibility of building materials and prompt delivery of the raw materials for construction purposes.  Importantly, the project manager at BAM Construction Company will evaluate whether the future income from the restaurant will surpass the initial cost of investment injected by Yokoso Sushi organisation (Munsaka, 2013). Thus, this will be achieved through the development of a preliminary project budget so as to provide the estimated costs of the whole project. 
[bookmark: _Toc428858591]Planning stage
Barker and Cole (2012) postulates that the planning step is concerned with the project manager coming up with coherent and cogent budget for the project to be undertaken. It also associated with the development of project schedule, requirements of team members, tasks to be executed as well as the chronology of these activities. In this scenario, this construction of the Yokosho Sushi restaurant in London will be completed in February 2020; thus, the project manager should coordinate the team members in the right manner to prevent project delays. 
Project scope planning
Project scope planning is associated with the procedure of project’s activities identification in order for a project to be considered as successfully completed (Dinsmore and Cabanis-Brewin, 2011).  Notably, this involves the project manager from BAM Construction Company to expound on the various technical specifications, quality thresholds, and deliverables for project inclusive of the project’s performance requirements. This is critical as it aids the project manager to see to it that all the project activities have been accomplished in accordance with the set quality threshold and the expectations of the key stakeholders through proper tracking. Moreover, it is a requisite that the project manager recognises the specific schedules, completion timeline as well as sequence of all the project activities (Meredith and Mantel, 2011).  So, it is significant for the project manager to focus on the critical activities of the project to facilitate project completion on set date. The order to be made for this project includes; choosing suppliers/tendering, machine procuring, construction of the restaurant as well as new employee training. 
Project risk management
Pinto (2015) argues that risk management in projects is concerned with the identification of imminent possible conundrums that may affect project delivery in accordance with the set quality standards, duration and budget. In this vein, with the current project, the project manager should be able to understand possible challenges such as harsh weather conditions and safety problems on the side of the team members because these risks pose great problem in terms of causing delays in executing activities of the project (Hillson and Simon, 2012). However, it is worth noting that the project manager can elude harsh weather conditions by ensuring that the project is undertaken when the weather is warm and calm. 
Time planning 
At the planning stage, time planning is essential for the project manager to initiate the completion of a project on time (Kerzner, 2013). For this project, is required that the project manager should frequently ensure that the various project activities are monitored to combat project backfiring. So, ensuring that the construction of the Yokoso Sushi restaurant is successfully completed by February 2020 should be the project manager’s main focus. The Gannt chart should be used in this case (Lock, 2013).
[bookmark: _Toc428858592]Execution stage
According to Heagney (2012), this stage is associated with the implementation of the project plan. In this case, the project manager will need to ensure that the training of new employees commences, procurement of construction machinery and the construction of the restaurant also starts so as to facilitate the successful completion of the project on time. In particular, it is imperative that the project manager performs control as well as assessment of the quality standards of this particular project in terms of the acquired building materials to ensure that the final product fulfils the expectation of the client, which in this case is Yokoso Sushi LTD (Heargney, 2012). 
Team structuring
According to Hills (2013), a project manager should rearrange the team members according to their skills and competencies before executing the project. In the Yokoso Sushi case, the project manager should organise the team members with skills in procurement, accountancy, and machinery among others in sections that need their prowess. Thus, if the team members have been assigned roles based on their respective competencies, this will help the project manager to pave way for the successful completion of the project on time and within the stipulated budget (Callahan et al., 2011). 
[bookmark: _Toc428858593]Termination stage
This is the last stage involved in project management. As such, it entails the project manager going through the final report and presenting it to the stakeholders of the project. After this, it is the necessary that the key stakeholders of this particular project to acknowledge that the project has been successfully completed within the set project budget and duration (Gray and Larson, 2006). In this situation, the project manger of BAM Construction Company will communicate to the client (Yokoso Sushi) and notify them of the successful project completion and the client will need to approve the report presented so that the project can be closed. 
[bookmark: _Toc428858594]Assessment of the usefulness of project management tools and techniques
[bookmark: _Toc428858595]Gantt Charts and WBS 
All the tools and techniques in project management are useful to the project manager. Gantt charts refer to a project management tool that aids the project manager to schedule different activities of a project in order to ensure proper monitoring (Lindstrom, 2014). The importance of using Gantt charts is that it makes it easy for the project manager to know the specific project activities that need to take place for a project to be completed. In addition, Gantt charts helps in confirm the current status of project activities to determine the specific activities that have already been accomplished and those that are pending (See figure 2 below)
[image: ]
Figure 2: Gantt chart for Yokoso Sushi project
Source: Author
On the other hand, work-breakdown structure can be defined as a reliable tool that is used by the project manager to arrange roles of team members into parts that can able easily managed (Lock, 2013). The advantage of WBS in this project is that it can be used to show the various expenses involved in each project activity to ensure that the overall costs does not surpass the set budget costs.  In addition, it is useful in helping the BAM Construction Company project manager the progress status of each activity. Notably, if the project manager can use it to assign roles to some team members as well as define the scope for the restaurant construction project. Thus, the Gantt chart and WBS are very important tools for the successful completion of the restaurant construction project (Burke, 2013). See figure 3 below.

Figure 3: Yokoso Sushi WBS
Source: Author
[bookmark: _Toc428858596]Critical path technique 
Critical path method is known as technique used by project managers to show the scheduling of various activities in a project including the dependencies between various activities (Clark 2012).  This current project will use the critical path method to determine the activities that are critical for the successful completion of the restaurant construction as well as the key resources utilised.  Also, the project manager is able to make comparisons between the planned and the current project progress when implemented. Most importantly, the manager can easily engage in planning, scheduling including controlling of the restaurant construction project. Thus, to determine the maximum duration needed to complete the restaurant construction project, the project manager will determine the critical path base on the Gantt chart in figure 2 above. In this case, the critical path is known as the longest route followed by project activities for a project o come to an end. Hence; the critical path for this project would be 
(Activity 1+ Act 4 +Act 5+ Act 6) = 6 months
2.3.3 Develop a criteria that allows you to assess project management approaches for Yokoso Sushi 
	Criteria
	Assessment 

	Ease of comprehension
	With the ease of understanding, I will be in a better position to effectively follow the various steps in project management. 

	Concurrence with project requirement
	This will help me to ensure that the project undertaken is completed based on its requirements such as set budget and timeline. 

	Concurrence with organisational culture
	I will ensure that the project management approaches used in the restaurant project will be conform to the company’s organisational culture. 

	Accessibility to team members
	The project management approach I will employ in this project will allow others to have access of the reports, WBS and Gantt charts developed. This is to pave way for members to provide more ideas on how the project successful completion can be enhanced. 


Figure 5: Criteria table
Source: Author
[bookmark: _Toc428858597]Implementation of the project 
[bookmark: _Toc428858598]Implementing project through Project Initiation Document (PID/PRINCE 2)
This part of the report is concerned with my personal implementation of a project within my organisation. As such, this will involve the use of the Project initiation Document to implement the current project, which is the construction of Yokoso Sushi restaurant in London. Notably, figure 6 below shows the principles for Project Initiation Documents. 
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Figure 6: Project Initiation Document Principles (PRINCE 2)
Source: Pawar and Mahajan (2017)
Continuation of business is concerned with the rationale for undertaken a specific project and whether the project should continue to be carried out (Pawar and Mahajan, 2017). In the case of Yokoso Sushi project is important for completing because there are few Japanese restaurant in the London city and it would satisfy the needs of the Japanese customers in the region that have not proper access to their traditional cuisines. The principle of management by stages promotes the disintegration of a specific project into stages so it can be managed accordingly. In this dimension, the restaurant project will be separated into different stages that will take place at different project management stages. Besides, the activities placed in these stages will also be assessed to ensure that business justification is still in existence (Macek, 2012). Also, focusing on products will involve the restaurant construction project to be based on the defining of products as well as their deliveries taking consideration of their quality requisites. 
According to Macek (2012), tailoring to match the project principle is based on the notion that project implementation with failure to focus on the project’s environment will likely result in poor PRINCE 2 implementation. In particular, the principle of management by exception is inclined towards the assumption that a delegation as well as escalation system has to be in place. In line with this, it can be noted that the current project has defined tolerance towards the objective of each project to pave the way for delegate authority limits (Pawar and Mahajan, 2017).  Thus, escalation occurs when a stage plan cannot be implemented against the acceptable tolerance of stages where the stage is presented to the project board for further decision-making. Learning from experience principle s based on the assumption that team members tend to learn more from their experience. Thus, in this project, it is necessary that learning of team members from undertaking the restaurant construction project is acknowledged and reported. The last principle; defining roles and responsibilities promote the project manager to define the role of each team member (Remington and Pollack, 2016). As such, I will ensure that every member understand his or her respective roles so as to increase successful delivery of the restaurant construction project.  Therefore, the project plan implementation as well as monitoring targets and progress is outline in the Gantt chart above (See figure 2).
3.2 Project Tools for implementation of the Yokoso Sushi restaurant construction project
3.2.1 Planning
Through planning of the current project, I would be in a position to ensure that the objectives of the project will be attained. Project planning revolves around timelines, costs, benefits and quality of the project and describes the manner in which a project manager can undertake an action and how the goals of the action can be met. In this context, I will ensure that I develop a detailed plan to help me with the management of the available human resource in accordance with their availability and competencies (Barker and Cole, 2012). Also, I will create a plan that is associated with the proper management of budgeting aspects for the Yokoso Sushi restaurant construction on supplier or procurement needs. Besides, I will also rely on the use of a communications plan to ensure that my team members as well as key stakeholders are aware of the progress of the current project. The communication needs between the stakeholders and colleagues is addressed through frequent updates about project activities status. Also face-face meetings as well as communication via email will be initiated to both the colleagues and stakeholders.
3.2.2 Risk analysis
Risk analysis refers to the identification of possible problems that may arise and cause project delays or failures (Hillson and Simon, 2012). According to figure 7 below, the project risk analysis entails; analysis of risk, evaluation of risk, accepting risk and provision of risk mitigation technique.
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Figure 7 : Risk management process
Source: Hillson and Simon (2012)
In the current project’s case, I will ensure that potential risks that may influence the project is identified. For instance; safety issues and harsh weather are some of the potential problems that are bound to affect the construction of the restaurant.  As such, I will need to determine the degree of impact of the risks such that if the degree is high, the team members will be provided with safety gears and attires for their protection. Concerning the weather, I will ensure that the project is undertaken during calm seasons to avoid weather disruptions as a mitigation strategy. 

3.2.3 Stakeholder analysis
Stakeholder analysis refers to the method used by a project manager in the identification and evaluation of the primary institutions, individuals, or group that have high degree of influencing the success of particular project (Hillson and Simon, 2012). It is notable that stakeholder analysis involves the identification of stakeholders that may be involved, classification of the stakeholders (Active, affected, supporter, opponent, beneficiary) and deep analysis of the chosen stakeholders.  In this vein, with regards to the Yokoso Sushi restaurant, the stakeholders include; Yokoso Sushi, London community, BAM Construction Company, customers, suppliers, competitors, team members and the UK government. Then, the mentioned stakeholders are further classified based on characteristics, power, interest and relations (Burke, 2013). Thus, key stakeholders are Yokoso Sushi organisation, BAM Construction Company and the UK customers.
3 Evaluate your ability to manage a project
Based on the feedback I received from my workplace colleagues, I believe I will be able to determine my strengths and weaknesses in my personal ability to plan as well as implement a project. My ability to possess great leadership skills was one of the strengths as outlined in the feedback. This is because good leadership skills helped me to facilitate a sound process of undertaking activities of the project. Besides, this skill played imperative role in assisting me to motivate my team members through promoting inspiration and self-assurance (Project Management Institute, 2017).  Moreover, the other strength I posses was my ability to conduct feasibility analysis for the project. My competency in this area enabled me to ensure that the project undertaken is valid based on the timeline, budget and purpose of the project. Also, it was of great importance to me since I was able to develop the project schedule and become acquainted with the legal requisites concerning the project. However, the feedback reflected that my weakness was lack of good time management skills. I admit that I experience challenges with time management. In this regard, I took a lot of time developing the Gantt chart, which could have affected the planned duration of each project activity. My other weakness as highlighted in the feedback was poor communication. I must agree that I am not a very talkative person, for this reason, my communication skills may be weakened as a project manager.  As a result, the figure 8 below represents my self-development plan to help me improve my managing project performance. 

	Goal
	Objective
	Required resources
	Deadline

	Improve my time management skills
	Practice the development of Gantt chart
Practice good time management through setting a time limit for each task I do
	Training 
	1 month 

	Improve my communication skills
	Frequent communication with my colleagues at work.

Providing progress update about activities am doing to my friends in order to develop good communication skills. 
	Training
	3 months



Figure 8: Self-development plan 
[bookmark: _Toc428858599]Conclusion 
The primary significance of this report s to explore how managing projects are done by project managers. In project management, there are four distinct steps that project managers should follow to manage projects, which include; the concept stage, planning procedure, execution step and lastly the termination stage. The concept stage is associated with identification of needs and carrying out feasibility analysis while the planning stage involves project scope planning, project risk management and time planning. The execution stage entails the project manager performing team structuring. This report established that Gantt charts helps in scheduling different activities of a project, aiding in the know of the specific project activities to be completed and confirmation of current status of project activities. Also, the WBS is important because it shows project activity expenses, progress status of each activity and used to assign roles to team members. This report reveals that the critical path for the Yokoso Sushi restaurant construction in London will be 6 months. Besides, this report presents that project initiation document is used in helping in the implementation of the current project, which is the construction of Yokoso Sushi restaurant in London. Also, project tools for implementation of the Yokoso Sushi restaurant construction project involve planning, risk management, and stakeholder analysis. Based on the feedback I received from my workplace colleagues, my strengths include; good leadership and feasibility analysis skills while weaknesses include; poor time management and communication skills. 
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