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1. Introduction
1.1 Background of the Hilton Hotel
Hilton Worldwide Holdings Ltd. is a big company that manages hotels all over the world. It used to be called Hilton Worldwide and is now part of the Blackstone Group. Hilton International Hotels is part of the Hilton Group, which is based in the UK (Hilton, 2023). They provide top-notch hotel rooms, great customer service, and fancy amenities for people travelling for work or fun. Hilton is well-known for its helpful customer service, good management, and great financial success (Hilton, 2019). Hilton was the world's fourth-biggest hotel company by sales in 2023. It was behind Marriott International, MGM Resorts International, and Caesars Entertainment. Hilton made 9. 4 billion dollars in the United States. Marriott International made more than 22 billion U.S. dollars in sales that year
(Marriott, 2023). Hilton has reached 7,000 hotels worldwide as it celebrates its 100th anniversary. The hotel supply increased by 3. 60%There will be 7,085 hotels with 1,113,727 rooms in 2023. Hilton had the highest growth rate at 3. 60% and is now in 3rd place (Rockett, 2023).
1.2 Project Purpose
· To Study thoroughly the factors that affect how well employees work at Hilton Hotels. This includes looking at changes in society and the economy.
· To understand and adjust to the changing social and economic factors in the hospitality industry to stay competitive.
· To Identify opportunities from societal and economic changes to improve how Hilton manages its employees and match these changes with current trends to improve employee performance.
1.3 Current Issues and Socio-Economic Factors
According to Zeng (2021), Hilton and other hotels face challenges in managing employee performance due to factors such as the uncertain global economy, changing customer preferences, and job market changes. Social and economic concerns, such as rising prices, job trends, and higher work demands, can affect how managers lead and motivate employees. It is harder to watch how employees are doing their jobs because many of them are working from home or on different schedules, and not in the office. According to CBS News (2023), since the beginning of the outbreak, hotels and tourism have had trouble finding enough people to work. 87% of hotels in the US have said they do not have enough workers, and there are now more than 1. 2 million job openings. The two most in-demand industries in Australia are construction and restaurants. Companies are trying to keep their employees by offering flexible work hours, training, and rewards. According to the Paris Agreement, big hotel companies like Hilton, Marriott, Radisson, and Hyatt are planning to reach zero net greenhouse gas emissions from their business activities by 2030 to 2050 (Hilton, 2023).
2. Discussion/Literature Review
2.1 Socio-Economic Factors in Hospitality Industry
According to Alonso et al. (2020), many things that happen in society and the economy can affect the hotel industry a lot. When the economy is doing well, more people want hospitality services. But when the economy is doing badly, businesses may have to close. These difficulties affect how much money a company makes, how well employees work, and how secure their jobs are. The hotel industry needs a lot of people to work and there are a lot of jobs available. When there are few people looking for work, there might not be enough workers to fill all the jobs. But when there are too many jobs available, it can be hard for businesses to find the right people to hire. As a result, the hotel business is affected by the overall economy. Automation and artificial intelligence (Al) have made things easier, but they also require humans to learn new skills (Ivanov and Webster, 2017). Always learning and being able to adapt can make work better, but it can also cause problems if employees have trouble using modern technology. Changes in what people like and how they act in society might affect hotels. For example, more people are focusing on being environmentally friendly and eating more plant-based foods because they want to be more ethical and sustainable (Provotorina et al., 2020). Changes can affect how well employees do their jobs because they may have to learn new ways of working or deal with different customer needs. Changes to laws and regulations, such as those about workers' rights, the environment, and health and safety, can affect the hospitality industry (Komilova et al., 2021).
2.2 Hospitality Industry Trends
In 2024, hotels are changing a lot because people like different things, technology is getting better, and money is also a problem. The aim is to make hotels more fun by serving special drinks and creating a friendly atmosphere. This has fancy non-alcoholic drinks, traditional wines, nearby beers, and unique liquors. Fancy restaurants compete with hotels to be more eco-friendly. They are doing this by getting certificates for being eco-friendly, making less trash, using energy-saving lights, and using materials that are good for the environment (Gursoy et al., 2022). This has caused hotels to offer more vegan and plant-based food options. According to Ramgade and Kumar (2021), innovative technologies are helping to make things faster and better for customers, especially contactless technologies. To make things work better, use chatbots with Al, virtual assistants, and data-driven insights (Yang et al., 2020). Prices for hotels are going up because of inflation, higher interest rates, and not being sure about the economy. This is also affecting how much people spend when they go to hotels (Sauvage, 2023). The market for fancy wine is changing too. The prices depend on how much is available and how much people want it, as well as big economic factors. Some sectors that are growing a lot are the online food delivery business, combining business with leisure travel or leisure (business Leisure), and the global health and wellness market. For instance, the tourism industry was worth $594. 51 billion in 2023 and it is going to get even bigger (WTTC, 2023).
2.3 Emergence of Different Work Modes in Hospitality
The hotel business has changed a lot in the last five years because of things like the COVID-19 pandemic. Health and safety rules are getting more attention, with strict cleaning rules and rules about staying far apart from each other. Businesses have changed the way they work to keep up with the modern world. They are now using shared spaces for people to work from home, and they are using a combination of in-person and online events (Kloutsiniotis et al., 2020). The Hospitality industry is using more technology to connect with tourists and to make their operations better. Also, travel and tourism trends have changed, with more people travelling within their own country and choosing eco-friendly options (Kvasova, 2011).
2.4 Studies of Other Hotel Brands
According to Marriott (2023), Marriott International has made programs to help its workers move forward with their work execution and arranging for industry changes. Some of them are:
New Hire Orientation Program: This program makes a difference new workers learn the company's brand, culture, and how things work. It guarantees that modern workers have the proper abilities to do their work well.
International Hourly Training: Marriott makes no doubt that each day, hourly workers get prepared for the vital aptitudes and information they need for their employment.
Gateways Program: This program teaches abilities for diverse occupations like finance, HR, IT, security, PR, and deals. It is for representatives who work hourly and are not in administration (Hotel Management, 2010).
Core Management Training: This means there are more than 20 training programs for managers. They include working together in groups, doing activities, and learning how to be better managers.
Essential Skills for Supervisors and Managers: A full program with 15 modules that teach a lot about being a manager.
InMotion! and Get on Board Programs: These programs let new managers get hands-on experience and learn about Marriott International's culture and procedures. l
2.4 Hilton s Approach to Monitor Employee Management
According to Abardeh (2022), Hilton Hotels & Resorts makes sure to check how well their workers are doing in all areas of their work. Hilton knows it is important to praise and acknowledge employees for their accomplishments. This strategy is particularly important for motivating employees and creating a decent work atmosphere. They make big programs like Catch Me at My Best and Team Member
Appreciation Week to encourage team members to do their best in serving guests. Hilton helps their employees learn and grow by offering advanced ways to learn quicker and save time, like virtual classes with an instructor (Matteucci, 2020). They supply staffing solutions to help businesses perform better, which has resulted in a 4% decrease in U. S The number of people leaving a hotel. Hilton wants to keep its best employees by making sure they stay happy and want to stay with the company for a long time. Their employees are highly involved and committed, so they produce more, spend less on labour, and have loyal customers who keep coming back (Liu, 2022). They can use national recruiting centres to hire hotel staff, which helps them get the right people for the job. Hilton gives its workers easy-to-use HR and payroll software on their phones. It is called TMX (Team Member Experience). This solution makes it easier for HR to handle things like finding and keeping good employees, managing employee performance, paying employees, basic HR tasks, and paying employees fairly. It also makes it easier for HR to get information and reports (Hilton, 2023).
2.6 Potential Solutions and Practices
According to Hughes and Rog (2008), the hotel industry needs to focus on how well their employees work, especially when times are tough, by using a thorough approach. It is important to talk about goals and how well everyone is doing in meetings, training, and reviews. Workers gain a lot from knowing exactly what they are supposed to do at work. Giving feedback on time and with helpful information is important for getting better, finding what workers good at, and where they need to work harder. This plan makes sure that workers are well taken care of and encouraged to do their best work (Deery and Jago, 2015). The hotel business is always changing, so managers should support continuous learning by giving employees access to the latest technology, research, training, and mentoring. Setting achievable goals and creating systems to check progress promotes accountability and motivates employees to reach their goals.
Working together helps people work as a team and produce new and creative ideas. Managers should let team members work together on projects and tasks. Introducing a system that rewards and encourages reliable performance, like giving money, promoting, or giving personal gifts, can motivate workers (Armstrong and Taylor, 2023).
3. Evaluation and Conclusion
3.1 Summary of Findings
The literature review shows that it is important for hotels to tell their employees how they will be judged on their work. It is also important to give employees diverse kinds of feedback. This shows how crucial it is to have a culture that is always open to learning and able to adapt to current trends. At Hilton Hotels, reliable performance management means setting achievable goals, making sure everyone is responsible, working together as a team, keeping employees happy, and recognizing clever work (Hilton, 2023). Performance metrics help find ways to do better and show what everyone is adding. How employees feel about their jobs, how stable their jobs are, and how they learn new skills can be affected by things like how much money people have, how the job market is doing, and what is popular in society. Hilton has had to change its worldwide presence because of the COVID-19 pandemic.
3.2 Recommendations
· Set up strong ways for employees to talk to each other and have regular training to make sure everyone knows and follows Hilton's beliefs and rules for how to do their job well.
· Create a reward system that can work in diverse types of communities and give out rewards that are both money and things that are not money.
· Use high-tech HR tools to keep track of and study how well employees are doing their jobs in different work situations.
· Focus on activities that make employees feel good and excited, like letting them choose their work hours, offering health programs, and organising team activities, especially when money is limited.
· Encourage everyone to continue learning and growing and provide employees with opportunities to get better at their jobs by learning new skills.
3.3 Concluding Thought
It is important for hotels to make sure their employees work well. Big companies like the Hilton Hotel need to pay close attention to this. In the fast-changing work environment, Hilton needs to be able to adapt and have effective ways to manage how well people are doing their jobs. These strategies improve the brands image, make customers satisfied, and make the company more successful (Reidhead, 2020). They also make workers feel happier and want to stay at the company. Hilton can be the best in its industry and make sure its employees are trained, motivated, and working towards the company's goals by following these rules.
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