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[bookmark: _lhbjlywjcuob]Executive Summary
This study has shed light on the organisational structure and the workplace culture of Amazon. This study has discussed different management theories to identify the effect of different factors on workplace culture. This discussion has also included the effect of the beliefs of the employees, the value system, and the attitude of the employees on workplace behaviour. This discussion has analysed the workplace behaviour of Amazon and developed recommendations to enhance the workplace culture.
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[bookmark: _ehpvs8pbdtuh][bookmark: _Toc120210287]Introduction 
The workplace behaviour of an organisation can gather influenced by various factors such as organisational beliefs, value systems and attitudes. Amazon has been chosen here to fulfil the requirements and needs of this report. This report aims to focus on the key management theories and the effect of organisational attitudes, beliefs and value systems on the workplace behaviour of Amazon. On the other hand, the change of workplace after the pandemic period due to covid 19 and the creation of a resilient business process in the future period is also a part of the concern for this report. 
[bookmark: _6z0obeatqa2p][bookmark: _Toc120210288]Brief Introduction of the chosen organisation 
Jeff Bezos established Amazon in 1994 to sell books online and it is a larger manufacturer of electronic books in the current period. Amazon is also operating in the retail industry and provides many innovative services to its customers. As discussed in Britannica (2022), Amazon is a web service provider and they are the main influencer of E-commerce in the entire world. Today, Amazon is an internet-based organisation that sells electronic appliances, books, housewares, music, and toys with many other products and services to their customers. The company is also renting their web services to different companies for data storage regarding cloud computing. 
[bookmark: _5ng4if1mucgo][bookmark: _Toc120210289]Briefly introduce the key management theory or theories that will underpin your report 
The application of different key management theories helps the workplace environment of an organisation to be more efficient and effective in the business context. On the other hand, management theories needed to be applied in the workplace of an organisation in an appropriate situation. Otherwise, it may affect the workplace environment and culture that provide a negative impact on the effectiveness and efficiency of productivity. In the words of Dwivedi et al. (2020, p.102211), the application of management theories provides different advantages and benefits such as increased productivity, increased collaboration, simplified decision-making, and increased objectivity. 
There are different key management theories available such as Scientific Management Theory, Bureaucratic Management Theory, Systems Management Theories and Human Relations Theory. The Scientific Management Theory implies different kinds of scientific methods that help a manager analyse the process of increased productivity with proper effectiveness and effectiveness. According to Kanter (2019, p.70), The Bureaucratic Management Theory is focused on creating a structure for organisations that make a hierarchy for proper governance and clear rules for all members of the company. On the other hand, The Human Relations Theory depends on the thought of organisations that focus on informal workplace management, means of influencing employee productivity and the satisfaction of employees in the workplace of an organisation. 
The main observation of The Human Relations Theory is the behaviour of individuals in the workplace and their needs and requirements for working with increased productivity. According to Braverman (2020, p.120), both The Scientific Management Theory and The Human Relations Theory have a great influence on increased productivity and culture management in the workplace of an organisation. Again, The Systems Management Theory states that the most important component of a company is their employees as all work units such as departments, business units and workgroups are the additional important matter of a company for its success with increased productivity and effectiveness for organisational processes. It seems that Amazon uses The Scientific Management Theory to enhance their productivity in the workplace.
[bookmark: _uf3yek5r83ph][bookmark: _Toc120210290]How do organisational beliefs, attitudes, and value systems affect workplace behaviour? 
Workplace behaviour and culture depend on different factors such as employee effectiveness, motivation, and satisfaction in the workplace. On the other hand, the value systems and attitudes of employees are also major factors for companies to increase their productivity to meet success. According to Cerruti and Godoski (2020), the behaviour and attitude of people help the workplace of an organisation to be more sustainable in their productivity and keep a better culture regarding the organisational environment. The delivery of values to the employees of an organisation provides more motivation and influence to a worker or employee to be more effective and efficient to increase productivity for better performance in the workplace of an organisation. 
The organisational attitude and beliefs should be supportive of each other as it helps the organisation and its workplace to be more effective and adaptable for the employees. The adoption process is necessary for employees to implement management changes in the workplace of an organisation (Yu et al. 2022, p.364). On the other hand, the lack of value delivery to employees can also affect workplace behaviour. From the perspective of Braverman (2020, p.120), every employee should support others in a workplace of an organisation to maintain both the workplace behaviour and culture for better and enhanced opportunities for organisational success. Bad attitudes and non-belief behaviours among employees affect workplace behaviour through the creation of different cultural conflicts, management issues and challenges. 
The behaviour of employees in the workplace reflects their well-being and happiness which refers to the satisfaction of employees through the job. Good health and well-being are the common aspect of better workplace management that helps a company to bring different advantages through the use of management theories and practices to the workplace of an organisation. The engagement of employees in a workplace shows the integrated culture in an organisation that helps the company to bring better productivity and influence to the increased effectiveness and efficiency of the employees (Delfanti, 2021, p.45). The shared values of employees with shared vision carry a major importance in the workplace to maintain the workplace behaviour of an organisation. 
Here, it can be said that Amazon has a better faculty to manage their workplace behaviour and culture to implement good workplace behaviour in an organisation. Amazon provides different kinds of activities for their employees and it helps the organisation to make better employee engagement in their workplace. In the words of Logan (2021, p.40), workplace behaviour has a great influence on employee performance and also in the increased productivity of the workplace. Amazon maintains effective workplace behaviour and environment that help the entire workplace of amazon to be more efficient and deliverable to the customers. The delivery of value to employees in the workplace has been maintained by Amazon but employee obsession in the workplace is the worst factor that affects the workplace behaviour of Amazon.
Through the assessment of operational excellence by the employees of Amazon, they are seeking experts and skilled persons to perform their operations in an effective manner. According to Watanabe, Tou and Neittaanmäki (2020, p.101290), the value system and organisational beliefs of organisations have an effective influence on workplace effectiveness and rate of productivity. Amazon has an influence of different factors that are affecting their workplace behaviour due to the employment issues and challenges that the members are facing in Amazon. The risk calculation and push to the invention are affecting the working culture and workplace behaviour of Amazon which impacts negatively to decreased productivity and employee obsession in the workplace. 
On the other hand, they provided support to the employees regarding mental health and well-being during the pandemic period which supported the productivity level of Amazon to be more resilient in the future period. 
[bookmark: _7sbmm4nn505a][bookmark: _Toc120210291]Critical evaluation on how someone with different beliefs, attitudes and values might interpret the theory differently 
Different people have different attitudes that bring various expectations of people in the workplace of an organisation. Amazon has a large number of employees in the entire world and they are operating in different manners in different countries. This is the main factor that creates a volatile situation in the workplace of an organisation. According to Logan (2021, p.42), the interpretation of different management theories has an effect on the employees for the increase or decrease of productivity in the workplace of an organisation. The scientific theory of management and human relations theory of management have their impact in different situations either in a negative form or in a positive form for the workplace of an organisation. 
These positive impacts can increase productivity levels as well as effectiveness in the workplace. On the other hand, the negative impact on the workplace through the application of a management theory may affect employee productivity and effectiveness in the short or long term which reflects on the organisational performance of a company in the business context. Different beliefs, attitudes, and values can be a major challenge for the leaders of the organisation to a wide range of different staff. An effective leader must recognise and reward their employees for what they have done in the workplace and encourage the members with different leadership styles and theories to influence the employees. With the application of the Behavioural theory, the leader will get insight into the cause of the beliefs of behaviour. The leaders will involve the things that are needed to be done in the decision-making to motivate and encourage the employees. The Human Relations Theory is a theory that depends on the thought of organisations that enables the leaders to informally manage the workplace by means of influencing employee productivity and encouraging the satisfaction of employees in the workplace of a specific organisation. Through this theory, leaders can manage a wide range of employees with different beliefs, attitudes and values that are being misinterpreted in the workplace. The leader is responsible to know all the traits of their employees to educate and help them know the theories and ethics that are to be maintained in the organisation. However, agreement within the team is an important aspect because it is difficult to eliminate the negative misinterpretation of the theories and ideas. It is clear that the team managers and leaders impact the effectiveness of productivity, So the leaders are the ones that can interpret the theories aligning with the goals of the organisations.
[bookmark: _drrccehlntug][bookmark: _Toc120210292]How will tailoring workplace changes for the post-COVID mindset tackle the challenges we face now, and create more resilient businesses in the future?” 
The emergence of COVID-19 has radically changed the atmosphere of the corporate world. The pandemic alleviation has created a mass behavioural change and mass conversion to succeed in the challenges. Many new protocols and regulations have been levied in every sector of the world. Such as social distancing, mandatory putting on masks, and working from home that has created new expectations, concerns and reactions to the circumstances that before the pandemic seemed normal or harmless. However, the continuity of the business throughout the lockdown has made it incumbent on all employers to tackle the challenges that reshape the workplace to have effective productivity. The challenges are new to every sector of the business and therefore, adaptation was required as the business environment is unpredictable. During the pandemic, the leaders have prioritised the health of the employees including mental health. Many leaders have initiated assessments in the workplace to identify the physical challenges taking into account the COVID-19 significant attitude and behavioural changes. The pandemic has brought the business to a standstill, slow store chains and, mass layoffs. Many companies had adopted digital technologies in their operations to transform their business model. Implementing digital services and products with online platforms for better customer value and boost efficiencies. The new technologies in the organisation reduce the information search costs, more networking opportunities, and ideas with new ways of marketing,  and encourage exchanges. Pre-pandemic, many organisations were heavily dependent on paper-based or manual processes. This has become a barrier when the employees are not in the same physical atmosphere which has enabled the limitations of the organisation's growth. However, according to CNBC(2020), Amazon, an e-commerce giant company, has successfully tackled the pandemic and surged profit in its performance. It became an essential service during the pandemic, and the surge of online purchasing has propelled the company to report sales during the second quarter of the year. Amazon has invested billions in safety gear for its workers which are named Project Ultraviolet. Thus, adapting to digitality can ensure the durability of the organisation. There were various other changes in the workplace from one end of the world to another. Public health experts during the covid had warned people to be restricted in their homes for further safety. During the pandemic, the economy and the systems of the organisation became fragile. Taking into account the pandemic, the flexibility of the employees and staff to accommodate flexible working or remote working has enabled a source of growth in the business across the globe. The flexible working of the employees has allowed the company to sustain productivity during the restriction of the lockdown. By staying at home, they were able to take care of the families and moreover, saved commuting costs. Employees have been provided with a range of flexibility in their working systems. Planning a strategy that supports the flexibility of the employees and durable production of the company just by working from home. This convenience in the change in the workplace is the new change to tackle the Covid-19 related challenges.  This change not only reduced the potential cost of occupancy but regular and nonstop assistance to the customers as well. With supportive spaces and flexibility like an online portal, care service, and video conferencing customer service is estimated to be enhanced. Many organisations with activity-based settings provide employees with a wide range of tasks that enable them to get work done wherever they want to work. AWS Remote Work Solutions has helped millions of employees to stay on board (Amazon,2020).
[bookmark: _Toc120210293]Recommendations with valid justifications (based on your answer and critique) for specific organisational changes for the post-COVID mindset in terms of beliefs, attitudes, and value systems that may help the organisation tackle the challenges they face now and create more resiliency for them in the future.
 There were various shifts in the beliefs, attitudes and value systems that were impacted radically by COVID in the organisations. Driving change in the organisation can help the organisation to create more resilience in the future. Organisations tend to focus on financial structuring, system integration, and location changes, these things stay constant. What changes is the working pattern of the people within the organisation. The pandemic has introduced a change in various unforeseen areas in many organisations that the leaders have struggled with the changing pace of time. Organisations are compelled to do different business processes in order to survive. Amazon has also made various changes in its operation to survive in the market. Such as Amazon has enabled its employees to work remotely from their choices of places which has helped the company to generate revenues even in times of pandemic. With everything being online, Amazon has evolved since the pandemic with online shopping apps. Therefore, it is evident that such changes in the organisation have impacted the company in a way that can enable the company to be more resilient and ready for the future (Amazon, 2020). As seen in the critique section, Amazon maintains a workplace that is behaviourally and environmentally effective for the employees to be more responsible and deliverable to the customers. The value inhibited by employees in the workplace should be maintained by the organisation. The organisation should take care of the needs of the employees in order to create an effective workforce and productivity. Adopting new technologies can lessen the barrier between the customers and the organisation. Implementing technology-oriented services can enhance productivity as well as customer experience. New technologies come up with smoother implications and an easier experience. The technological change ensures a safe environment as well.
[bookmark: _iss9h46vlh8f][bookmark: _Toc120210294][bookmark: _lss1e65ksn4q]Conclusion 
It can be concluded from the report that this report has brief information about workplace behaviour and its impact on the company's performance in the global business context. On the other hand, Amazon has been chosen in this report to complete or fulfil the requirements and needs of this report. Amazon has a large working environment with many employees. It is the main reason that they are facing different kinds of issues and challenges in the workplace regarding conflict and the application of management theories. Hence, they are applying The Scientific Management Theory and The Human Relations Theory to their workforce and employees with effective workplace behaviour in the entire world that ensures the enhanced and effective productivity of the company. 
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Introduction 
In the reflective journal, each nine of the weeks comprises the learning and teaching sessions. Each week will outline the learnings that were taught in the class. The reflexive journals will highlight the learning outcomes of the module by evaluating the differences between beliefs, attitudes, and value systems within the workplace. An assessment of the theory is also evaluated with beliefs, attitudes and values to interpret the theories of management.
Week 1 
In the interim of week 1, our instructor discussed the module content of Developing Workplace Critical Thinking, in the module our professor discussed workplace culture and change, and addressed some theories such as human relation theory, scientific management theory, contingent theory, system theory, and Bureaucratic theory.  The evolution of management theories was thoroughly introduced. In the class, the workplace of the year 2022 was described in the business context. Some examples were cited by the professor to justify the definition of the workplace such as local businesses. I have got to learn some of the effective strategies and tools to have a managerial approach in the organisation. In the workplace, the factors such as values, emotions, attitudes and beliefs are crucial factors that every organisation must put emphasis on in order to have a positive and efficient workplace. I have learned that theories play an important role in the development of the workplace in cases such as, it helps in maintaining group dynamics, boosting teamwork, managing actions, and helping the organisation recognise the importance of employee satisfaction. Regarding the changing concept, I have got to learn that change in the organisation can be induced by many factors such as vast competition, reorganisation, new strategies, processes, staffing and so on.
Week 2 
In week 2, the professors asked us to define the important terms that are important in business management, like beliefs, values, attitudes and emotions. The professor wanted us to know the importance of these terms which will help us in the future. The professor advised us to think and write in chat, in order to get an overview of how we perceive these terms in our own language. After explaining, the professor asked some questions regarding each of the terms. The professor asked if we totally agree or disagree with the definition, we cited in the first place. It was quite exhilarating to know that everyone has diversified meanings to the same terms. I got to know these after evaluating what I wrote compared with my fellow mates. Furthermore, this week, the professor put emphasis on critical thinking. Critical thinking can be defined as activities that involve logical analysis (Atanasiu, 2021). The professor proceeded with asking about the role of critical things in adult life in aspects of personal relationships, professional relationships, and relationships with society, media and government. Additionally, the professor wanted to know the reason why critical thinking is important in terms of maintaining relationships. I have got to learn about the importance of CT, as my professor explained very well and professionally
Week 3 
I was ardently eager for week 3, for the practical exercises based on the knowledge I have acquainted in week 1 and week 2. Critical thinking was explained briefly as this is an extremely important skill required in the corporate work market. The professor started off by giving us a glimpse of the career market and what is required to set foot in a career. Employers often seek applicants who are ready for working and communicating effectively, use technology, and think critically. I have realised the importance of Critical thinking. In the class, the professor began by exemplifying the traits and habits of the critical thinker, and how to evolve critical thinking in any situation. A  good student has a high chance of developing critical thinking in classes. I have conceived that becoming a critical thinker can be valuable in the academic institute as well as in professional work because it means thriving for quest and truth. The professor then provided a set of questions regarding critical thinking, I was confident enough to answer the questions. In the middle of the week, the human relation approach was addressed. In the management business, human relation is important to achieve the goals of the organisation. This approach supports social interaction, and the need for attention in the workplace to increase productivity. The professor asked us to make a group of 5 students and demonstrate an explanation of what we have learned in the past two weeks. 
Week 4 
This week was quite exhilarating as I got to know the business environment and its characteristics. This discussion was quite appealing to me as a business management student. The professor started off by portraying the characteristics of the business environment and successful business person. A successful business person always strives for changes that can help seek new opportunities. This has ignited a sense of self-confidence in me as I aim to be one. Creative and critical thinking is important in today's world of business. This week, I have been enlightened by the fact that creative thinkers can generate innovative ideas for their businesses to sustain the vast market. The professor had us do the critical thinking models such as the Red model of Critical thinking and asked us to jot down the critical thinking skills of wildebeest. These have enabled me to learn the stages of problem-solving and decision-making and how critical and creative thinking skills are involved in these stages. This week, the professor put emphasis on the Scientific management theory by providing examples of the Golden Age of the 1880s when management during that time was initiated. And gave birth to Trade Unions. However, the theory was highly criticised. In the class, the formation of the Gantt chart was addressed. Through this class, I have learned how to make Gantt Chart for business organisations.
Week 5 
The week started off with an introduction to conceptual tools that can enhance critical thinking. De Bono’s 6 thinking hats method was founded by Dr Edwards de Bono. It is a method that has helped to learn about the investment's success and its roles in corporate work (Gill-Simmen, 2020). The professor has asked us to look for the literature gap and to analyse past trends, to pay attention to problems using intuition, gut feelings, and emotions. I have learned to analyse and focus on the negative points of the decisions I make and also put focus on the positive aspects. This session has enabled me to focus on creativity and the ability to find solutions to problems, and brainstorm information, It has also acquired me to focus on the control process using De Bono's thinking hats methods. This week, the Bureaucratic management was focused on examining the advantages and disadvantages of the theory. The theory was thoroughly explained by the professor who asked us if we had any queries. The professor plotted some examples to make us more understanding regarding the business environment. In the interim of the week, I learned the importance of the referencing style of Harvard and become more familiar with the referencing process by reading books, journals and articles.
Week 6 
Week 6’s main focus was on utilising critical thinking in the practical world and discussing briefly the decision-making skill and critical thinking. This week the professor has chosen to discuss the Contingency Theory and put this theory into action and practises. The week started off well with the introduction to decision-making. Decision-making in the personal and professional aspects of life. I have learned that in the organisational setting, the leaders and managers are the ones who make decisions regarding the organisation (Yu, W et al.2020). I have realised that to have a successful career as a leader or manager of an organisation, an impactful decision-making skill is required. Decision-making and critical thinking are interrelated and to make an impactful decision critical thinking is important. The professor outlined the stages of the decision making helping us to develop and grasp the opportunity related to it. The criteria mentioned by the professor give us a glimpse of characteristics that we can develop to make decisions. I have learned the details of the Contingency theory, starting from the background to the theory and gained information. It has enabled me to gain knowledge of the external environment the company operates and the actions to be implemented to meet the demands of the customers.
characteristics of the external. A task was assigned to me to provide formative feedback and record the flow of progress on the assignment.
Week 7 
The aim of week 7 was to summarise the critical thinking that we have been learning over the past weeks. This week the system theory was discussed by the professor. In the class, the professor asked each of us about what we have learned in the past classes. The session highly focussed on the learning outcomes of the critical thinking classes. As it is an activity that inhibits logical analysis and evaluation of the ideas or situation. I have learned to evaluate the critical process by the independent aspect, objectivity, and Tolerate, Ambiguity/Willingly and Defer Judgment. The professor has implied a question on us to make the use of critical thinking like who came first, the egg or the hen. Later, in this session, the system theory was discussed. Learning the background of the theory and its advantages. Through this theory, I have learned the importance of communication. Communication is an important soft skill that is crucially important in the workplace to have an effective team force and enhance productivity. Some of the topics covered in the class are Systems, subsystems and supra systems, Boundaries and Environment, Interface Goal directedness, and holistic view of the system theory.
Week 8 
In week 8, the importance of innovation and creativity in the business environment was discussed. There were some questions that evolved during this session such as, how I can substitute to enhance improvements, what can I use to substitute the time, material and people and various other factors that can be strategically innovative to sustain the business environment. A successful innovative company comprises creativity, effective teamwork, collaboration and cooperation, risk-taking abilities, employee motivation, and the ability to make financial strength through innovation. An innovation potential assessment was provided to us to have a glimpse of the potential the company entails, where six areas are focussed on such as Ideas about the company's future, Plan modifications, Company innovation programs, Vision employees, financial indicators of the plan, and  Project management. I have learned the pillar of the success of an organisation is to minimise costs, attainable quality, and development of the original product. I have realised that creativity and innovation play an important role in the success of the organisation.
Week 9 
In week 9, the relationship between values, beliefs, emotions and behaviour are established in the class. The relation of values and sustainable development and future-proofing. This session was quite informative, as it has helped o to know the importance of sustainability in the components like economic, social, environmental and political. Each of the components was described to us by the teacher. To maintain a business, it is important to look into all competencies that can be affected by the operations of the organisation. It helps in boosting the efficiency of the organisation. I have come to know that many companies have adopted sustainable measures to protect the environment and reduce the negative impact of carbon emissions. Some of the sustainable acts can be summarised as recycling, cleaner manufacturing, nature and wildlife protection, and air and climate change safety. Future-proofing is a new term I got to learn in class this week. The professor presented some principles of future-proofing in the aspects of business such as diversity, Fortify, planning ahead, increasing redundancy and so on. During the week, a debate was held on sustainable development and future-proofing, where the teams are divided into two. In the debate, the presentation of the 5 beliefs was necessary. It was a debate where we have to apply our critical thinking skills to outcast the strongest arguments. 
Conclusion 
 It can be concluded that all the weeks entail each important topics that are important in the business context. From week one to week 9, it can be seen that all the teachings by the professor will not only help students in academic settings but in their future careers. Five beliefs were the central theme of the module. The skills are developed along the process of this module by segmenting each week. Theories of management were a guiding framework to support the students to develop their understanding of the skills such as critical thinking, creative thinking, communication and so on.



References
Atanasiu, R., 2021. Critical Thinking for Managers. Springer International Publishing.
Gill-Simmen, L., 2020. Developing critical thinking skills: Using Edward de Bono’s six thinking hats in formative peer assessment & feedback. Journal of Applied Learning and Teaching, 3(1), pp.138-141.
Yu, W., Chavez, R., Feng, M., Wong, C.Y. and Fynes, B., 2020. Green human resource management and environmental cooperation: An ability-motivation-opportunity and contingency perspective. International Journal of Production Economics, 219, pp.224-235.

10

