


 [image: Text

Description automatically generated]

MODULE CODE: LCBB6000 
TITLE: The growing concept of remote workers and its impact on the management


Student name: Ionela-Nicoleta Ciuplea
Student ID: 1906526







Table of Contents
Introduction	3
Tittle	3
Topic Brief	3
Significance of Topic	3
Purpose of the Research	3
Proposed aim, objectives, and research questions	3
Literature Review	5
Remote Working	5
Remote Working and Organisation	5
Remote Working and Employees Satisfaction	6
Remote Working and Management	6
Research Methodologies	7
Research Philosophy	7
Research Approach	7
Research Strategies	7
Sampling Method	8
Data Analysis	8
Ethical Consideration	8
Activity and Timeline	9
Gantt Chart	9
Reference	10








[bookmark: _Toc101109515]Introduction
[bookmark: _Toc101109516]Tittle
“Justification of the growing concept of remote workers and its impact on the management”
[bookmark: _Toc101109517]Topic Brief
It is viable for workers to perform from home thanks to the growth of digitalisation. Remote working is also known as Work-from-Home (WFH) also enables firms to stay functionally productive amid turbulence via offsite labour (Miele and Tirabeni, 2020). A firm's senior executives may help encourage remote workplace flexibility. For the context of this research, researchers will look at whether or not remoting working improves the profitability of a firm and assess the relevance of WFH in the workplace. Also, the study examined the moderating effect of strategic leadership support and organisational policy on remote work adaptability.
[bookmark: _Toc101109518]Significance of Topic
Businesses must become highly automated, digitised, technologically supported, and responsive to sustain competitiveness and workforce wellness (Miele and Tirabeni, 2020). WFH is made easier with advanced technologies. However, it became a huge concern for employees, with or without families, on how to adequately balance career and home. During the epidemic, most individuals experienced post-pandemic stress, while others were capable to show their inner qualities and express thankfulness for their possessions due to WFH. For this reason, the topic of WFH and remote working needs further research to bring out optimal potential.
[bookmark: _Toc101109519]Purpose of the Research
The study focuses is to evaluate the relevance of remote working in the organisational context and demonstrate how the management can be mutually benefited from the growing concept of remote working. However, the prime purpose is to find out wheather the upliftation of conventional work-life limitation has any positive or negative influence on the the workers productivity.
[bookmark: _Toc101109520]Proposed aim, objectives, and research questions
The aim has been a useful way to attain a certain objective in a more structured manner (Saunders, 2019). The project aims to assess the impact of remote working on the work-life integration of employees. Along with the aim of the project, the project is based on certain objectives. The sub-objectives are:
· Identifying the relevance of remote working in an organisation
· Justifying the impact of workplace policy and role of management in remote working in organisations and the workforce.
· Defining  and finding out the factors that influence of remote working on work-life integration.
· Exploring the relationship between employee satisfaction and employee retention with remote working conditions.
To comprehend the study, its technique, and questionnaires, one must perceive the research question (Blaxter, 2010). Below are the research questions (RQ).
· In what ways may allowing employees to work from home boost productivity at a company? 
· Can policies and management commitment to flexible working arrangements alter the links between it and its predictors?











[bookmark: _Toc101109521]Literature Review
[bookmark: _Toc101109522]Remote Working
As per Franken et al. (2021), the term "remote work" refers to a work pattern in which personnel is not needed to travel or report to a specific workplace, such as an office, shop, or facility. Modern innovations and technological infrastructure have made it possible to perform from anywhere and at any time for this reason currently the world is seeing a rise in popularity of the concept of WFH. Individuals had to flow the rules of social distancing as a result of the COVID-19 outbreak throughout lockdowns, but this approach ensured that the firm can nonetheless be effectively engaged even during an epidemic. There are several perks of having more adaptability at work, both for people and organisations (Phillips, 2020). Companies that enable employees to perform from anywhere at any time are characterised as having "remote working" policies.
Employees demanded to work from residence while still taking care of the household, and organisations also seek new approaches to continue operating normally during an emergency. The flexible firm concept is based on these assumptions (Sarker et al, 2015). According to Sull et al. (2020), workers tend to be more productive when they can work remotely, where the individuals can carry out their accountability, while their employers gain the maximum possible output from their endeavours which increases the workers' job satisfaction.  The notion of adaptability has been developed to incorporate the flexible workplace situation (Anka et al., 2020). When a company's policies allow for some room for freedom, its personnel become more adaptable. An adaptive leader must ensure that core people can work from wherever, even if the world around them is breaking down.
[bookmark: _Toc101109523]Remote Working and Organisation
The advent of technology and the growth in the innovative infrastructure has aided many firms in embracing and using WFH over the internet (Hislop et al., 2019). Many researchers have attempted to clarify distant work in this perspective. Studies conclude that working remotely refers to a structure in which a firm's workers may perform from any area, at any time, utilising modern media other than their designated worksite (Miele and Tirabeni, 2020). As a result, pupils are no longer concerned about being absent from class since they can study everywhere and whenever they desire. With this approach, individuals are always more adaptable when they work remotely since they have a greater grasp over their schedules (Swain et al., 2020). This encourages people to take care of their families and their careers at the same time. The amount of contentment among employees rises dramatically in such an atmosphere, and they can start working with more vigour and excitement (Wang et al., 2021). 
Working remotely or WFH is defined as a virtual action with personnel employed toward a mutual purpose without the use of centralised facilities, physical infrastructure, or other conventional organisational features (Burbano and Chiles, 2021). However, Conventional management philosophy has been challenged by virtual work flexibility.  Work flexibility encourages workers to express their full ability and finish projects well sooner than expected. As a result, staff may produce more deliverables in a predetermined period (Elshaiekh et al., 2018). Thus, the management which encourages remote work flexibility allows individuals to operate more efficiently from home, which benefits organizations (Shockley et al., 2020). Staff efficiency is seen to have improved as a result of the emergence of remote work because of its adaptability, and as a result, remote work flexibility is thought to influence businesses' overall productivity.
[bookmark: _Toc101109524]Remote Working and Employees Satisfaction
In the organisational context, remote working is linked with flexible approaches. Distant work flexibility affects productivity, consistency, and contentment, (Hislop et al., 2018). In their research of BPO workers, Miele and Tirabeni (2020) revealed that internal brand image, distinct commitment, and employee retention are directly linked to job satisfaction. Another research (Swain et al., 2020) observed that demographic characteristics and employee remuneration are directly associated to work satisfaction and strengthen employee effectiveness in terms of work engagement. This research revealed that employee engagement and effectiveness seem to have a positive impact on organizational performance. In the context of WFH support workers perform distantly without any boundary like certain time or location, workers get motivated and show a strong commitment to the job. It enables employees to perform when it is most acceptable for them, which helps the business function effectively. 
[bookmark: _Toc101109525]Remote Working and Management
During the COVID-19 epidemic shutdown, organisations build a remote work infrastructure using digital technologies to promote workplace flexibility, efficiency, and productivity (Sarker et al, 2015).Researcher like Burbano and Chiles (2021) to come up with solutions like “Top Management Support” (TMS) including components like transitional management (centralised decision framework), empowerment direction (interactive digital configuration), and laissez-faire administration (specialised design framework).
One of the most key considerations in transitioning to a more flexible work framework that encourages remote workers is the "organisation's policy" (OGP). Organisations must create and implement an acceptable strategy to avoid obstructing their personnel's ability to use internet technologies to work from home with flexible work hours (Swain et al., 2020). As suggested by Miele and Tirabeni (2020), there must be legislation that enables workers to have more flexible working practices and work time by utilising modern ICT and digital platforms. The freedom of employees and choose where, when, and how often they work to complete job-related activities is to be clarified as workplace flexibility which in turn will lead to both optimal management and efficient key personnel development (Elshaiekh et al., 2018).
All the researchers like (Adams, 2014; Swain et al., 2020; Miele and Tirabeni, 2020) focused mainly on the impact of WFH on business or organisation growth. The researcher also touched on the points about how to increase workplace performance by using a variety of methods to boost the WFH process. However, little research is conducted on the concept of a managerial role and the integration of workplace policy which creates both positive and negative impacts on the workforce productivity.
[bookmark: _Toc101109526]Research Methodologies
[bookmark: _Toc101109527]Research Philosophy
According to Curwin (2013), Interpretivism and positivism, two philosophical doctrines, are the most often used in research initiatives across the world. Positivism backs up rational facts, whereas interpretivism simply backs up theoretical or conceptual evidence. As research is theory-based, the research will be built on the philosophy of interpretivism.
[bookmark: _Toc101109528]Research Approach
It is possible to incorporate a variety of approaches into research work. Author Denscombe (2012) deduced that there are mainly three types of methods, inductive, deductive, and abductive.  The author asserts that the inductive perspective is mainly applied to quantitative data. The deductive method, on the other hand, relies on qualitative evidence to prove the plausibility of ideas and assumptions about a proposed project (Patton, 2015). Abduction is used in the project, which includes both statistical and conceptual data. Abductive reasoning will be used in the study since the evidence at hand is meaningful on both a quantitative and qualitative level.
[bookmark: _Toc101109529]Research Strategies
Interviewing, simulations, surveys, observational approaches, etc. are among the most widely used methods in research (Denscombe, 2012). To attain the expected degree of precision, researchers use methodological approaches that are relevant for the kind of study. The survey approach was used in the study to gather info regarding the remote workers.
[bookmark: _Toc101109530]Sampling Method
A sample of 60 managers and subordinates will be surveyed using a predetermined questionnaire to get data on the contribution of remote workers in the workplace and the workforce.
[bookmark: _Toc101109531]Data Analysis
A structured series of questionnaires will be utilised to acquire data The study will employ data from both primary and secondary sources. Primary data are first-hand observations made during the examination of a topic. Secondary information may be obtained from multiple sources such as journals, papers, and publications. "Big Data" also helps to get supplementary materials. For this study, primary data will be gathered while researching the remote working condition (Adams, 2014). Secondary materials will be assorted form publications, papers, blogs, and books on the influence of remote working. The data of previous researchers which are available on the topic of remote working will be analysed and justified on the basis of the research topic. The sampling technique has been used to examine population parameters. Data must be analysed after collecting according to predetermined criteria. The integrity of materials will be assessed using analytical methods such as MS Spreadsheet, SPSS, and R, as well as Prince 2 methodology.
[bookmark: _Toc101109532]Ethical Consideration
A project's credibility and dedication cannot be overstated. Before beginning any study, academics must adhere to the code of conduct. As part of this initiative, ethics will be put into account. Consent and cooperation will be solicited from those who want to participate (Duignan, 2016). The information will be obtained discreetly, and any personal details acquired will be kept strictly confidential.


[bookmark: _Toc101109533]Activity and Timeline
Research projects use Gantt charts to keep track of the proposal's efficiency and correctness (O’Gorman, 2015). Furthermore, it provides an accurate prediction of the project duration. The following is a breakdown of the study's activities.
[bookmark: _Toc101109534]Gantt Chart
	Activities
	Weeks

	
	1
	2
	3
	4
	5
	6
	7
	8

	Researching aims and goals
	 
	 
	 
	 
	 
	 
	 
	 

	Planning stage
	 
	 
	 
	 
	 
	 
	 
	 

	Collecting and analysing prior data
	 
	 
	 
	 
	 
	 
	 
	 

	Creating a literature review
	 
	 
	 
	 
	 
	 
	 
	 

	Demonstrating the methodology
	 
	 
	 
	 
	 
	 
	 
	 

	Development of a questionnaire
	 
	 
	 
	 
	 
	 
	 
	 

	Data gathering
	 
	 
	 
	 
	 
	 
	 
	 

	Data analysis
	 
	 
	 
	 
	 
	 
	 
	 

	Illustration of the findings
	 
	 
	 
	 
	 
	 
	 
	 

	Correction period
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