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[bookmark: _2fx58s4y56pg]Introduction 
The following essay will be indulging the study of a wide of leadership and management-related theories where their application will be highly analysed in the hospitality industry through relevant evidence. Furthermore, it will include theories such as McGregor’s X and Y Theory, Blake and Mouton’s and Adair’s Model. Similarly, it will sketch the context of different managerial styles used in the hospitality industry or organisations and will go through the anal the study of effectiveness of leadership approaches. 
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[bookmark: _tkebzqiqdlxs]Main Body 
Leadership is important in organisations as it motivates employees by boosting their engagement in different activities. The understanding of “McGregor’s Theory X and Y” highlights the aspect that details the beliefs and values of the managers which are developed for motivating individuals in the organisation that influence the management style (Saltik, 2023). The application of the theory in the organisation creates a positive influence as it deals with creating engagement among the team members by the leaders through effective collaboration (‌Mullins and Dosser, 2013). The theory also creates the advantage of developing a cordial relationship between team members and leaders. The application of the theory by the leader might also create the disadvantage of high employee turnover leading to low productivity. It might also create implications within their limited sources of innovation and creativity. Theory X of the approach highlights that the organisation's leaders engage in managing the external form of leadership that deals with maintaining and controlling them directly. The application of the theory within the hospitality industry details the assumption that the team members and the employees engage in performance so that their work is highly recognised and engages with the goals of the management. Theory X focuses on external rewards, penalties and supervision which creates engagement among employees and boosts their job satisfaction. For instance, Hilton UK offers rewards and recognition to the employees of the organisation so that innovation is led by the leader (Hilton.com, 2023). Theory Y of the approach signifies the assumption which leads to motivating and encouraging the employees so that they engage in performing great activities and tasks. The organisational leader motivates the employees by following strong and great ethical requirements in the workplace and obtains the goals. In this aspect, the leader creates a team so that the mission of the hospitality organisation is achieved. For instance, in Whitbread PLC, the organisation potentially committed to following ethical standards by encouraging the employees and team members to work effectively in the workplace (Whitbread PLC, 2023). 
Another leadership approach of “Blake and Mouton Theory” centralises on the analysis of the behavioural style which is oriented by the leaders (Burke, 2021). The leader engages in analysing the issues for the team members focusing on the task production. The core principles of the theory focus on the attributes that assist the leaders in analysing their leadership style while comparing with the leadership approach of the executives. The theory creates the advantage of determining the leadership style used by the leaders while centralising their functions on production and process levels. For example, through the role of a leader, Premier Inn’s CEO deals in engaging towards brand marketing by 19% boosting employee performance levels (Innes, 2023). The use of the grid by the leader also assists in enhancing the growth of the business leading to team members and leadership development. The major disadvantage of the leadership theory is that the approach neglects the crucial significance of the limits within the external and internal situations. 
The principle of the theory includes five elements of leadership styles which include impoverished management where the organisational leader emphasises possessing low effort to accomplish the activities of the executives and employees (Huczynski and Buchanan, 2013). This level creates low satisfaction among the employees of the organisation within the hospitality sector as low performance is generated in this leadership style. The task management leadership style emphasises that instead of focusing on the team members, leaders in this situation are more oriented towards the production level where the preferences of the employees are not sustained. The other leadership style is middle of the road where the leader emphasises creating a balance between the preferences of team members and organisational goals (Mullins, 2020). In this situation, the organisational leader within the hospitality industry does not push the members to achieve the outcomes of the performance. Country club highlights the focus towards low tasks and orientation towards high people creating a positive workplace environment. Team management is another form of leadership style that is initiated by the leader to emphasise focus on tasks and people of the organisation and group (Bloisi, 2007). The commitment offered by the leaders creates a great performance for the leaders dealing with growth in employee satisfaction levels. For instance, to support the staff in the organisation, Hilton UK has led in expanding their caregiving responsibilities to the staff and team members enhancing their mental approach and boosting performance levels (Hilton, 2022). 
The approach of “Adair’s Model” emphasises the leadership aspect that creates differentiation within individuals, tasks and teams. The model focuses on obtaining tasks by managing teams and individuals (Adair, 2009). The model creates an advantage within the leadership approach as it focuses on being practical and emphasises the practice of leadership which can be transferred to others. The model also helps in sustaining the requirements of the team members in the organisation. For instance, the leaders of Premier Inn create efficiency in maintaining inclusion and diversity that sustains the demand of the team members (Anon, 2023). The disadvantage of the theory creates an influence on the leadership criteria as not every leader can fulfil its criteria. The team establishment process takes enough time which might hinder the training process offered to the team members (Buchanan and Huczynski, 2007). The leaders in the hospitality industry take effective steps and actions so that tasks and activities are achieved focusing on the goals of the organisation. The leadership aspect of the model also helps in team formation as the leader necessitates their actions within the group development. This fosters creating efficiency and encouraging teamwork with the development of teams. For instance, the leader of Travelodge engages in teamwork through assisting roles and responsibilities to the members which also boosts their performance level (Rest Less, 2023). The leader also indulges in individual activities where the actions of the team members and the needs of the teamwork are sustained. Through the application of the model in the hospitality industry effective motivation is offered by the leaders and encourages cooperation among the employees. For instance, in organisations such as Hilton Hotels, the approaches of sustainable development goals have been initiated by the managers to ensure effective collaboration with employees along other stakeholders (Hilton Foundation, 2021).  
There are various types of managerial styles preferred by the management and managers of different organisations within the hospitality industry including transactional, coaching, and collaborative managerial styles. A coaching style of management is defined as a managerial approach through which the leaders or managers aim to bring or pool out the best of their traits or abilities (Noonan et al., 2019). These styles of management can be observed in organisations such as Marriot International where the managers organise training programmes to aid employees with the assessment of areas such as essential skills, culinary, and operation of rooms that are crucial for employees in the organisation (Marriott Careers, 2023). Foremost, the coaching management styles within the hospitality industry help in the achievement of skilled employees and assist in making employees valued by the organisation further influencing the view of employees. On the other hand, transactional managerial style is defined as an approach where the managers focus on enhancing employee performance through rewards (Azizaha et al., 2020). These styles of managers are highly used in organisations such as Premier Inn where the managers of the organisation use benefits and rewards to motivate the employees. For instance, Premier Inn allows employee health and wellness benefits and bonuses (Glassdoor, 2023). Foremost, the use of transactional managerial styles benefits the managers in motivating employees towards the organisational vision and helps in assuring retention and employee satisfaction while achieving organisational goals. On the other hand, transformational management is another style of management that is highly preferred within the hospitality industry. It is a managerial style where the manager aims and signifies to create an environment with effective collaboration and innovation (Purwanto et al., 2020). The style of transformational management benefits the managers in maintaining integrity and participation within the workplace, encouraging employees' passion and encouragement. Most importantly, the use of different styles of management aids the managers within the hospitality industry to achieve and guide their organisation towards the success of their vision and achievement of their mission. Moreover, it helps in boosting organisational performance and motivation plays a crucial role in enhancing it (Mullins, 2016).  
The function and role of management is to add value to the resources (Boddy, 2014). There are various approaches to effective leadership such as the use of Blake and Mouton Theory, Theory X and Theory Y and many more being used within the hospitality industry.  In the context of the Adair’s Model, the leaders use different approaches in their managerial roles such as creating a differentiation within the organisation by fostering innovation. For instance, Mark Stanley who is the head of development of the hotel at BWH Hotel Group has been one of the most effective leaders in the past years whose effective approaches such as unique ideas have helped the organisation (Worthington, 2022). Moreover, the effectiveness of the leadership approach has allowed the organisation's managerial roles to improve motivation and new approaches for consumers with the proper implication of innovation. On the other hand, Blake and Mouton’s Theory is also the major approaches used by leaders in the hospitality industry. On the basis of these approaches, the effective approaches of leadership help the managerial functions by objectifying the vision for the organisation and providing them with purposes. Moreover, an effective leader in a hospitality organisation analyses the needs of the organisation according to which the organisational managerial functions are carried out. For instance, in an organisation such as Marriott International where its leaders have versioned to be the most favourite travel organisation in the world (Marriott International, 2020). In this context, the management roles of the organisation have initiated various programmes such as Marriot Bonvoy and Holiday Packages in order to improve the notion of customer experiences (Marriottbonvoyasia.com, 2024). Moreover, the leaders tend to use the resources of the organisation and aid managerial roles by effectively using the organisational hierarchy to achieve the desired visions and maximise the capability of the organisation to achieve such. On the other hand, with the use of leadership approaches such as Theory X and Theory Y, the leaders help managerial roles with the authority to initiate their initiative. Based on the theory, leadership allows management to initiate rewards and punishment programmes. For instance, organisations such as Hilton Hotel initiate to allow its employees the provision for free night spending at rooms once a year in order to motivate them (Hilton, 2022). Moreover, the managers of the organisation also focus on improving the participation of employees further to motivate their innovation as a core of their transformational managerial approaches or styles.        
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[bookmark: _nv2vmf1mmu2a]Conclusion 
Leadership is crucial in terms of any organisation which leads and guides the human resources in an organisation. The understanding of the theory such as McGregor's Theory X and Y, Adair's Model and Blake and Mouton’s theory helps in understanding the principles of managers and leaders being incorporated in the different organisation within hospitality. Furthermore, there are numerous styles of management that are being applied in the hospitality industry such as coaching, transactional and many more. These styles are crucial for any organisation and help in ensuring organisational performance. Lastly, the approaches of effective leadership help in bringing various implementations as a key function of managerial leadership.   
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