Seminar Presentation 
Introduction

Hello my name is Georgia Le Brocq and I am presenting to you today on the Foundations of Youth Work Practice and how key historical milestones have shaped youth work into what we deliver today. 

What is Youth Work?

So what is Youth Work? Youth Work is a profession that can be challenging to give a definition on as it can be delivered in a variety of ways, although all organisation will be influenced by the same values and principles. One crucial aspect which differentiates Youth Work from other provisions working with Young People is the voluntary aspect, young people are able to choose whether they want to engage with youth workers unlike school where they are required to attend and can decide to end the relationship with a young worker at any time. This means that Youth Worker is only successful if the Youth Worker is able to build positive trusting relationship with the young people.
Youth Work can be provided through a range of settings and delivery methods these include generic youth clubs, targeted work with young people, outreach, street based. It is a young person led profession where Youth Workers deliver informal and non-formal education dependant on the young people they are working with and their needs and where the youth work is being delivered. 
The Values and Principles of Youth Work 
Cornerstones of Youth Work:
According to The National Youth Agency youth work is founded on 4 cornerstones to empower young people to be able to make decisions in the present and future relating to their lives and to ‘engage young people in playing an active role in their local communities’.
Education
Empowerment
Equality

Participation

Values and Principles:
As stated by The NYA ‘Youth work relationships are underpinned by youth work values and principles. The values provide an ethical foundation that inform the way youth workers make decisions about their work.’ 

Participation and active involvement

Equity, diversity and inclusion
Partnership with young people and others
Personal, social and political development
Historic Milestones that shaped Youth Work
What are the key milestones in history that have shaped Youth Work into what it is today?

Sunday Schools

Youth work has its roots in the late 1700s, when early Sunday Schools led by people like Robert Raikes and Hannah More started using more relaxed, informal ways of working with young people. Over time, these groups expanded beyond lessons and began offering things like games, sports, and day trips—planting the seeds of the youth work we know today.
Ragged Schools

We can also trace youth work back to the ragged schools of the early 1800s. These were volunteer‑run spaces created for young people who couldn’t afford regular schooling. They were often delivered in tough conditions such as old stables, church halls, even under railway arches but what made them stand out was their informal, flexible approach, which echoes a lot of what youth work aims to do today.

YMCA
The YMCA started as a group of young Christian men supporting each other and others like them—a kind of mutual aid. As the movement grew, they quickly adapted what they did based on the needs they saw. By 1848, they weren’t just focused on spiritual growth anymore—they were also supporting young men’s learning and personal development. The YMCA became a movement led by young men, for young men, rooted in faith, open to different Christian traditions, and committed to improving social conditions and expanding access to education.
Clubs and Groups

In the late 1800s, more clubs started popping up for young people, many linked to churches. At first, they focused on support and guidance, especially for girls and young women. But over time, things shifted—people started addressing real issues like unfair working conditions and exploitation.

By the 1890s, youth work became more about social change and standing up for young people. It also became less strictly religious, with more focus on community, equality, and making a difference.

Uniformed Organisations

Even as youth work moved away from strict religious roots, new ideas kept developing. In the 1880s, William Smith introduced uniformed youth groups, which led to the Boys’ Brigade—mixing activities like drills, camping, and music. Other groups quickly followed for different communities, including girls.

But not everyone liked the strict, military-style approach. Robert Baden-Powell thought it limited creativity, so he created Scouting. His idea was all about adventure, teamwork, and learning by doing. It took off quickly and became one of the first big youth movements, focusing more on fun, personal growth, and real-life skills.

Youth work, Youth clubs and Youth Service
After World War One, the government slowly started getting involved in youth work, and by the late 1920s the term “youth work” was actually being used. During World War Two, it became more organised, with new approaches like open clubs and outreach work to support young people during tough times.

The 1960 Albemarle Report really boosted youth work, leading to more funding, youth centres, and a focus on personal development through activities and challenges. But by the 1970s, things started to decline as fewer young people attended clubs, with more entertainment options at home and changes in lifestyle.
The decline of the youth service
In the 1980s and 90s, youth work faced major funding cuts as other services were prioritised. Fewer young people were attending clubs, so youth workers had to adapt—moving towards outreach work and focusing on specific issues or at-risk groups instead of open youth clubs.

By the late 1990s and 2000s, government policies pushed youth work even more towards targeted support and measurable outcomes, rather than just open spaces for young people. This marked a big shift in how youth work was delivered.

Key Historical Milestones in Jersey

Since the beginning Jersey has seen an ever growing and expanding offer for young people in the Island and there has been many changes to youth club buildings and youth workers over the years, I would be here all day if I were to go through every event that happened so today I am going to highlight a few key points of many. 
Youth Work is believed to have officially started in Jersey in 1945 where an Advisory Body for the Youth Movement was formed, by 1946 with a population of 7.800 young people aged 13-25 in Jersey the Movement served a membership of 1,391. Comparison to UK: After World War One, the government slowly started getting involved in youth work, and by the late 1920s the term “youth work” was actually being used. During World War Two (1939-1945), it became more organised, with new approaches like open clubs and outreach work to support young people during tough times.
In 1947 The Youth Movement was recognised by the States of Jersey who awarded the Movement a grant of £500, the Movement also received a grant from the Carnegie Trust of £5,000 over the next four years. This is where the Movement took off, the First Youth Organiser was appointed and a Youth Movement Flag was designed in two colours. Two Youth Clubs Aquila and Seaton open their doors for the first time for young people aged 13-20 years old. 
The Year of 1975 was when Jersey saw the end of the Youth Movement and the start of the Youth Service where the Education Committee accepted responsibility for the service and at that time there were, 21 affiliated youth clubs, 5 uniformed organisations, 28 associate groups. It had 9 full time paid staff and 20 part time paid and 100s of voluntary leaders. 
In the 1980’s and 90s Jersey Youth Service was thriving and continuing to grow, it saw the opening of the Queen’s Silver Jubilee Activities Base, a new youth club opened at Maufant and La Motte Street along with a Detached Project opening from La Motte Street, it continued to deliver a variety of training and activities. In 1987 the Youth Service had 6 full time centre based youth workers and two trainee youth workers, sixteen part time paid staff plus 100’s of voluntary leaders. It had 20 youth clubs and centres affiliated and 5 uniformed organisations and 7 associate member groups affiliated. Whereas in the UK: youth work faced major funding cuts as other services were prioritised. They had fewer young people attending clubs so youth workers had to adapt, moving towards outreach work and focusing on specific issues or at-risk groups instead of open youth clubs.

In the year of 1998 was when the Youth Service came under Community Services as the Education Department organisation.
So what does Jersey Youth Service look like today? As of today Jersey Youth Service currently has 12 community projects with one being in every parish of the Island in addition to this a Targeted Youth Offer including Culture Club, LGBTQ+ Club, MyTime for Young Carers, The Youth Enquiry Service, Targeted Youth Support, Youth Outreach Project. 
2010-2020 
2010 – The impact of the 2008 financial crisis was still being felt in this decade and Jersey was also affected by this, The Bailiwick Express notes how the unemployment rate in Jersey had reached the highest rate and states ‘Youngsters were particularly hard hit, with more than a quarter of those out of work being aged 16-19’. What is employment rates like in Jersey today? According to Statistics Jersey ‘Compared with the pre-pandemic period (June  2019), total employment has risen by 4.5%’.
2010 – In October 2010 Instagram was launched as a photo-sharing platform, over the years Instagram developed rapidily within a year it updates to include short video clips and a direct messaging feature. Users are able to like and share others videos and photos and at one point on the app you could see what your friends had liked. What does Instagram look like now? Users of Instagram are now able to upload and watch stories which disappear after 24 hours, watch Instagram reels of up to 20 minutes long. 
2011 – In the beginning of 2011 Snapchat was introduced as a platform where you could send self-deleting photo’s which only lasted a maximum of 10 seconds and messages which deleted after viewing. Within a year the platform grew and introduced the ability to be able to send disappearing videos. Over the years the platform evolved and now users are able to upload stories which last for 24 hours, use filters on their photos, view other users locations and has new features being updated regularly.  
2013 – Back to Work Programme launched to support islanders who are seeking work by providing an employment advisor, support with CV writing, interview preparation and access to training.  There are many services available to young people today to support them with preparing for work and the job application process such as Skills Jersey, The YES Project, Back to Work, Next Steps.
2014 – Jersey requests for the UK’s ratification of the United Nations Convention on the Rights of the Child to be extended to Jersey. This made an impact on the work with young people in Jersey as it provided a legislative framework to ensure that children and young people’s rights are upheld in the island and the government have to report through the UK’s reporting cycle every 6-8 years.
2017 – Independent Jersey Care Inquiry - In 2017, the Independent Jersey Care Inquiry released its report on the abuse of children in Jersey’s care system. It looked at what happened from 1945 onwards and found both individual and system-wide failings. The report also made recommendations to improve how residential and foster homes are run, so that children in Jersey are safe and properly cared for. This Inquiry made recommendations for how Jersey’s residential and foster homes were managed and all services for children and young people.
January 2018 – Appointment of Jersey’s first Children’s Commisioner Deborah McMillan, the role of the Children’s Commisioner according to The Government of Jersey is ‘the promotion and protection of children’s rights which is underpinned by the UNCRC’. a Children’s Commissioner was appointment as a result of the Independent Jersey Care Inquiry. Deborah McMillan undertook surveys which were for children aged from three to eighteen years old with the aim to understand what they current issues were that children and young people were facing.
2019 – This year saw the first Children and Young People’s Plan which was put together as a result of the Independent Jersey Care Inquiry, the plan’s vision according to The Government of Jersey was that “all children should have an equal opportunity to be safe, flourish and fulfil their potential”. The plan has 4 clear measurable outcomes of Grow up Safely, Learn and Achieve, Live a Healthy Life and Be Valued and Involved”. This plan has influenced the work we do today as this gives a framework for the services working with children and young people to ensure that their needs are met.
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