Knowledge management notes
 
Amazon is the American digital marketing and cloud computing corporation based totally in Seattle, Washington. Founded by Jeff Bezos in July 1994, Amazon is the world's greatest Internet retailer and market capitalization and is the second largest in total income volume after China's Alibaba Group.
Today, Amazon sells products from books to tv units and vehicle components to our houses. It has emerged as a one-stop shop for any product and variety of different enterprise ventures, such as Amazon Web Services, provides a range of other options to industry-leading organizations and even authorities companies such as the U.S. Central Intelligence Agency (CIA).
 Looking at Amazons Mission statement it is seen that they are supporting the Knowledge management value chain by abiding by its values and giving their customers the ability to find whatever they want, when they want it, quickly and easily as stated in their mission statement. Amazon supports KM by using KM principles and practices to add significant value for their customers in many ways. 
KM is a big part of Amazons culture; Amazon has an organisational culture that enables business sizes to respond to the demands of the e-marketing. A business organisational or corporate culture sets the ways and values that influence employees' behaviours. Amazon is known for a collective culture that pushes employees to investigate ideas and take risks. This culture is responsible for Amazon's capacity to seek new opportunities. 
The area I will be looking at is knowledge storage- Knowledge storage means both soft and hard styles of recording and maintenance of both individual and organisational knowledge in a way that it can be easily recovered. Knowledge storage makes use of technical structure such as modern information hardware, software, and human activity to identify the knowledge in an organisation, then to code and index the knowledge for later recovery.
 Amazon collects data from users as they navigate the site, such as the time spent browsing, each page, the retailer also makes use of the external data sets, like census data for gathering demographic details. Amazon uses a CRM system that stores personal and payment details when the customer creates an account to buy something. 
Information on employees, although there is only a little amount of public information, Amazon uses a "stack ranking" performance management process in which employees are rated against each other in an annual review. Amazon uses a feedback system that is made to push the limits of each employee, "an intricate machine propelling them to achieve. Amazon holds weekly or monthly reviews, where all employees are held accountable for the arrangements. 
Amazon uses Quinn typology to identify the fit between organisational cultures and the external environment. The four major culture types of frameworks were founded in 1983 by Robert Quinn and John Rohrbough. Quinn's typology developed the organisational culture assessment instrument to assess current and preferred organisational cultures. The framework shows how the four cultures engage with each other, the four guidelines of the framework include internal focus and integrated verses external focus and different aition, and stability and control as flexible and discretion. Based on the framework it breaks organisational cultures into four clear quarters of culture types: The clan culture, the adhocracy culture, the market culture, and the hierarchy culture.
However, it has been criticised for its “dangerous slayer work environment,” argued that Jeff Bezos is very demanding and sets lofty standards for Amazon employees, and for himself. 
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