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In 1987 the United Nations Brundtland Commission defined sustainability as a concept that refers to the ability to “meet the needs of the present without compromising the ability of future generations to meet their own needs”. In essence, sustainability involves making decisions and taking actions considering the interconnectedness of environmental, social, and economic factors to create a harmonious and thriving society for all.
Corporate Social Responsibility is a business practice that involves companies taking responsibility for their impact on society and the environment. CSR goes beyond simply maximizing profits; it involves considering the social, environmental, and economic consequences of business operations and taking steps to address and mitigate any negative impacts (IBM, 2023).
This essay will delve into the significance of CSR in the hospitality industry and how it contributes to promoting sustainability.
Sustainability encompasses three main pillars: environmental, social, and economic considerations (Purvis, Mao, Robinson, 2018, p. 681).
Environmental sustainability focuses on preserving natural resources and ecosystems for future generations. It involves practices that minimise environmental impact, reduce carbon footprint, conserve energy and water, protect biodiversity, and promote recycling and waste reduction. The goal is to ensure that human activities do not degrade the environment, but rather contribute to its preservation and regeneration. Social sustainability emphasises the well-being of individuals and communities, ensuring that everyone has access to basic needs such as education, healthcare, housing, and employment. It involves promoting social equity, diversity, inclusivity, and respecting human rights. Social responsibility aims to create a society where all members can thrive and have a high-quality life, without compromising the well-being of future generations (Environmental Journalists, 2009). Economic sustainability focuses on fostering economic growth and development that is inclusive, equitable, and environmentally responsible. It involves generating wealth and prosperity in a way that does not deplete natural resources, exploit labour, or harm the environment. Economic sustainability requires businesses and organisations to operate in a financially viable manner while also considering long-term impacts on society and the environment (Sustainability Forward, 2024).
In today`s continuously growing and evolving world, tourism is one of the biggest industries in the world. Tourism growth refers to the increase in the number of tourists visiting a destination over time. While tourism can bring economic benefits and opportunities for development, it also has various effects that can impact the environment, society, and culture of the destination. it is essential to manage tourism growth to maximise the positive impacts and minimise the negative consequences (World Economic Forum, 2023).
The positive effects of tourism growth are economic benefits, cultural exchange, and infrastructure development. Tourism growth can stimulate economic development by creating jobs, generating income for local businesses, and contributing to the growth of the hospitality and service industries. It can also attract investment in infrastructure, such as transportation, accommodations, and attractions, leading to increased economic activity and prosperity in the destination. Tourism growth can facilitate cultural exchange and understanding between visitors and local communities. Tourists could learn about the traditions, customs, and heritage of the destination, while locals can share their culture and traditions with visitors. This cultural exchange can promote tolerance, respect, and appreciation for diversity. Increased tourism can drive the development of infrastructure, such as roads, airports, public facilities, and utilities, which benefits both tourists and residents. Improved infrastructure can enhance the quality of life for residents, make the destination more accessible, and support sustainable development in the long run (Agrwal, et. all., 2023, p. 1854).
Tourism growth has negative effects as well, and those are environmental impact, overtourism and social and cultural disruption. Tourism growth can put pressure on natural resources and ecosystems, leading to deforestation, pollution, habitat destruction, and biodiversity loss. Activities such as overfishing, deforestation, and waste generation can degrade the environment and harm fragile ecosystems, especially in ecologically sensitive areas (Scale Climate Action, 2023). Uncontrolled tourism growth can lead to overtourism, where popular destinations become overcrowded with tourists, causing congestion, environmental degradation, cultural erosion, and negative impacts on residents` quality of life. Overtourism can strain local infrastructure, increase pollution, and disrupt the social fabric of communities. Tourism growth can also disrupt local communities by changing traditional ways of life, increasing the cost of living, and creating social inequalities. The development of tourism infrastructure may displace residents, alter cultural norms, and commodify traditions, leading to cultural homogenisation and loss of authenticity (European Environment Agency, 2018).
To mitigate the negative effects on tourism growth and maximise its benefits, sustainable tourism practices should be implemented in all touristic destinations. By balancing economic development with environmental and social considerations, tourism growth can be managed in a way that preserves the destination`s unique identity, protects its natural assets, and benefits both visitors and residents in the long term (Green Tourism, 2023).
Corporate Social Responsibility (CSR) is increasingly becoming a vital aspect of business operations across various industries, including the hospitality sector. In the hospitality industry, CRS plays a crucial role in promoting sustainable practices that benefit not only the environment but also the society at large. One of the primary ways CSR promotes sustainability in the hospitality industry is through environmental conservation initiatives. Hotels and resorts can implement energy-saving measures, water conservation practices, waste reduction strategies, and the use of renewable resources to minimise their ecological impact (Ecobnb, 2023). CSR in the hospitality industry also focuses on creating a positive social impact on local communities. This can be achieved through initiatives such as supporting local charities, employing residents, sourcing products from local supplies, and providing training and development opportunities for underprivileged individuals. By investing in the well-being of the community, hospitality businesses can build strong relationships with local stakeholders and contribute to the overall social sustainability of the region (Abbas, et all., 2019, p.7).
In addition to environmental and social initiatives, CSR in the hospitality industry also emphasises ethical business practices. This includes fair treatment of employees, transparency in operations, and ethical sourcing of products. By upholding high ethical standards, hospitality businesses can build trust with their customers and stakeholders, leading to long-term sustainability and profitability (The Hospitality Daily, 2023).
Marriott International is a leading global hospitality company with a diverse portfolio of hotels, resorts, and lodging facilities. Founded in 1927 by J. Willard Marriott and his wife Alice Marriott, the company has grown into one of the largest and most recognisable hotel chains in the world. Marriott International operates in over 140 countries and territories, with thousands of properties under its various brands, catering to a wide range of guests. Marriott International has a strong commitment to environmental sustainability and social responsibility. The company has implemented various initiatives to reduce its environmental footprint and promote energy efficiency, water conservation, waste reduction, and sustainable sourcing practices. Marriott`s sustainable efforts align with its corporate values and contribute to its reputation as a responsible corporate citizen (Marriott International, 2024).
As one of the largest hotel chains in the world, Marriott International faces both challenges and opportunities in implementing good Corporate Social Responsibility policies. One of the main challenges in implementing CSR policies is the scale and complexity of its operations. With thousands of properties worldwide facing unique social, environmental, and economic considerations, ensuring consistent and effective CSR practices across the entire organisation can be daunting (Marriott International, 2021). A good example of environmental sustainability is Marriott International`s pledge to have all its properties certified to a recognised sustainability standard by the end of the year 2025 is a significant step towards promoting environmental stewardship and social responsibility in the hospitality industry. Certifying 100% of its properties to a recognised sustainability standard will significantly help Marriott reduce its environmental footprint. Their goal to reduce water intensity by 15% from 2016 until the end of the year 2025, source renewable electricity by year-end 2025 and reduce carbon intensity by 30% from 2016 by year-end 2025, Marriott can contribute to global efforts to combat climate change and protect the planet`s natural resources (Serve360, 2024).
Managing a global supply chain that sources products and services from various suppliers can present challenges in ensuring ethical sourcing practices, labour standards, and environmental sustainability. Marriott International needs to work closely with suppliers to monitor and improve CSR practices throughout the supply chain. By prioritising economic sustainability through financial stability, growth and ethical business conduct, Marriott seeks to create a positive impact on its business, employees, and the broader economy (Supply Chain Digital, 2020).  The company donated 18 000 + complimentary room nights to support Ukraine-related relief efforts and $ 2+ million were provided by the Marriott Disaster Relief Fund plus $ 2.6 + million provided by the Take Care Fund to support disaster relief efforts globally (Serve360, 2024).
Engaging with diverse stakeholders, including employees, customers, investors, local communities, and advocacy groups, presents a challenge for Marriott International. Balancing the interests and expectations of various stakeholders while aligning them with the company`s CSR goals requires effective communication and collaboration. Marriott International`s focus on cultural sustainability goes beyond environmental stewardship to encompass the preservation and promotion of local cultures and traditions. By integrating cultural authenticity into its operations, Marriott creates unique and immersive experiences for guests while supporting and celebrating the diverse communities in which its properties are situated. For example, Marriott committed to hiring 1500 refugees in the U.S. by the end of the year 2025, 650+ Ukrainian refugees were hired across Europe during the Russia- Ukraine war and Marriott militates for pace and cultural understanding (Serve360, 2024).
Implementing strong CSR policies presents an opportunity for Marriott International to enhance its brand reputation and differentiate itself in the competitive hospitality industry. By demonstrating a commitment to sustainability, social responsibility, and ethical business practices, Marriott can attract environmentally conscious consumers and investors (Serve 360, 2024). Embracing CSR initiatives provides an opportunity for Marriott International to drive innovation and leadership in the industry. Investing in sustainable technologies, promoting diversity and inclusion, and supporting community development projects, Marriott can set a positive example for other hospitality companies to follow. CSR policies can also be an opportunity to engage and motivate employees within Marriott International. By involving employees in CSR initiatives, providing opportunities for volunteerism, and promoting a culture of sustainability and social responsibility, Marriott can foster a sense of pride and loyalty among its workforce (2023 Serve360 report highlights, 2023).
As has been shown above, Corporate Social Responsibility (CSR) plays a crucial role in promoting sustainability within the hospitality industry. By implementing environmental conservation measures, creating positive social impact, and upholding ethical business practices, hospitality businesses can contribute to a more sustainable future (Harvard Business Review, 2020). Through initiatives like Marriott International`s Serve 360, the hospitality industry can lead the way in fostering sustainability and making a positive impact on the environment and society. By embracing CSR, hospitality businesses can not only enhance their reputation but also create long-term value for all stakeholders involved.  One prominent example of CSR in the hospitality industry is Marriott International`s sustainability and social impact platform, Serve 360. Through this initiative, Marriott aims to reduce its environmental footprint, empower employees to give back to the community and foster diversity and inclusion within the organisation. By implementing sustainable practices and supporting social causes, Marriott demonstrates its commitment to CSR and sustainability (Created by the author).
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