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[bookmark: _Toc138796356]Project Statement/ Question
How can Premier Inn Wimbledon South Hotel optimise its placement, improve its competitive advantage, and maximise its business potential in the highly competitive London hospitality market by addressing its specific challenges?
[bookmark: _Toc138796357] Aims and Objectives
[bookmark: _Toc138796358]Aim
This research project examines Premier Inn Wimbledon South Hotel's challenges in its current London location and proposes strategies and recommendations to improve the hotel's placement, competitive edge, and business potential in the highly competitive London hospitality market.
[bookmark: _Toc138796359]Objectives
· Determine Premier Inn Wimbledon South Hotel's market positioning, accessibility, and competitive issues in London.
· Analyse the Wimbledon hotel market demand, taking into account tourist attractions, business centres, and seasonal variations, to maximise commercial potential.
· Analyse Premier Inn Wimbledon South Hotel's positioning in comparison to its competitors and find areas for improvement and difference.
· Understand client preferences and expectations for hotel amenities, services, and experiences in Wimbledon to better meet customer needs and improve satisfaction.
· Optimise Premier Inn Wimbledon South Hotel's positioning, competitive advantage, and commercial potential by considering market dynamics, consumer preferences, and competitive positioning.


[bookmark: _Toc138796360]Rationale (Reasons)
This research is necessary to address Premier Inn Wimbledon South Hotel's current location in London and maximise its business potential in the highly competitive London hospitality sector. Logic, statistics, and research support this research:
London hotels compete for clients and London received nearly 21 million international tourists in 2019, according to ONS data. Premier Inn Wimbledon South Hotel must strategically position itself to attract guests in a competitive market (Scribd, 2023).
Tourist attractions, commercial centres, and transit hubs affect occupancy rates and profitability, according to research. Premier Inn Wimbledon South Hotel's location in London requires examination to gauge market demand and potential for development (Voodoo, 2022).
Customer preferences and expectations are crucial to corporate success. Guest satisfaction surveys, online reviews, and industry studies reveal customer preferences for amenities, services, and experiences. Research can help Premier Inn Wimbledon South Hotel meet client needs and improve satisfaction (Christou and Chatzigeorgiou, 2019).
Analysing market demand in Wimbledon helps find gaps and possibilities. Hotel occupancy rates, average daily rates, and visitor profiles might reveal demand trends. This data is crucial for business growth and consumer acquisition.
Understanding the competition helps Premier Inn Wimbledon South Hotel differentiate and improve. Data on competition performance, market share, and consumer views can help position the hotel. This helps Premier Inn Wimbledon South Hotel uncover competitive advantages and market positioning opportunities.


[bookmark: _Toc138796361]Literature review
Hospitality industry is very competitive and customer focused. Here the success of any business wholly depends on the satisfaction of customers. Therefore, they have to be very customer friendly. The Premier Inn Wimbledon South Hotel in Wimbledon, London, offers cheap accommodations for leisure and business travellers. The National Tennis Centre and Wimbledon Tennis Championships are nearby. The Wimbledon station is a short walk from the hotel, making public transport handy. Premier Inn Wimbledon South Hotel offers mid-range comfort and cost. It offers good value for money which attracts travellers looking for pleasant and affordable lodging. Wimbledon station makes the accommodation easily accessible. Multiple bus lines allow tourists to easily reach and leave the hotel, regardless of their means of transportation. The Premier Inn Wimbledon South Hotel competes with nearby hotels. From inexpensive to high-end, the market is saturated. The hotel's rates are competitive, however, there are cheaper options nearby. Due to its broad target market, the hotel competes with several hotels in Wimbledon and across London. Despite these challenges, Premier Inn Wimbledon South Hotel remains market-leading. Its location, affordability, and value make it appealing to business and leisure travellers (Christou and Chatzigeorgiou, 2019).
Consider tourist attractions, business centres, and seasonal demand to maximise Wimbledon's hotel market's commercial potential. Research findings:
Tourist Attractions: Wimbledon is popular, notably during the Wimbledon Tennis Championships. Hotel bookings and short-term rental fees rise during this event. Promoting the hotel's closeness to Wimbledon Tennis Championships, Wimbledon Common, and Wimbledon Village can increase occupancy (shivam.arora@hotelogix.com, 2017). 
Business Centres: Wimbledon has various business centres, including the Wimbledon Bridge Business Centre. Business travellers need comfortable accommodations. Highlighting the hotel's proximity to major business centres and offering business-friendly features like high-speed internet, well-equipped meeting rooms, and business centres might attract these travellers (restaurantonline.co.uk, 2011).
Seasonal Variations: The Wimbledon Tennis Championships drive up hotel room prices and occupancy rates. Understanding demand trends during this event and comparing prior occupancy rates can help with pricing. During peak season, Wimbledon-themed packages and promotions can attract tennis fans and boost the hotel's visibility (Reporter, 2023).
To maximise the commercial potential of the Wimbledon hotel market, hotels must emphasise their proximity to popular tourist attractions, provide business travellers with appropriate amenities, and make strategic pricing decisions based on seasonal variations. These variables can help hotels compete for Wimbledon market demand.
The Premier Inn Wimbledon South Hotel, in Green West London, is a modern getaway near Wimbledon. Its great position lets guests experience the tranquilly of the surroundings while being a half-hour tube journey from the bustling city centre. The Premier Inn Wimbledon South Hotel's big rooms are unlike downtown London's cramped accommodations. The hotel's proximity to Colliers Wood tube station and Wimbledon Common, as well as its tennis court access, boosts its appeal. However, other competitors may be closer to the city's main attractions, which may appeal to travellers. The Premier Inn London Wimbledon South Hotel has en-suite rooms, free parking, and a restaurant with a children's menu. While these facilities meet guests' basic needs, competing competitors may provide more luxurious amenities like spas, fitness centres, or rooftop bars, which may disadvantage guests wanting a more upscale experience. Budget-conscious travellers love the Premier Inn London Wimbledon South Hotel's low rates. However, other competitors may offer more opulent rooms for those willing to pay more. The Premier Inn Wimbledon South Hotel offers moderate prices and a quiet setting near Wimbledon's main attractions. To compete with more luxury hotels, the hotel may need to improve its amenities and location (Tripadvisor, 2023).


[bookmark: _Toc138796362]Project Methodology
[bookmark: _Toc138796363][bookmark: _Hlk138788313]Research Philosophy
The chosen research philosophy for this study is interpretivism. Interpretivism analyses human behaviour, perceptions, and experiences. This technique helps identify Premier Inn Wimbledon South Hotel's difficulties and propose strategies based on consumer preferences and market dynamics.
[bookmark: _Toc138796364]Research Approach
The research approach for this study is qualitative. Qualitative research provides deep insights into customers' views, preferences and experiences. It analyses Premier Inn Wimbledon South Hotel's market position, competition, and customer expectations.
[bookmark: _Toc138796365]Research Design
The research design for this study is a case study. A case study examines Premier Inn Wimbledon South Hotel in its real-life situation. It lets you examine the hotel's issues, market dynamics, and competitive positioning. The hotel's market positioning, competitive landscape, and client preferences will be gathered through secondary data.
[bookmark: _Toc138796366]Data Collection
The data collection will rely on primary and secondary sources. Data collection techniques include:
For primary data, a semi-structured interview will be used where 15 workers from the hotel will be presented with a questionnaire which will contain questions to prove the objectives.
Literature Review: The London hospitality market, Premier Inn Wimbledon South Hotel's difficulties, client preferences, and market dynamics will be researched using academic journals, industry papers, books, and credible web sources.
Market Analysis: Industry reports, market research studies, and government publications will analyse Wimbledon hotel market demand, including tourist attractions, business centres, and seasonal fluctuations. These sources provide market trends and commercial potential.
Competitive Analysis: Premier Inn Wimbledon South Hotel's competitors' positioning, amenities, and customer satisfaction will be analysed. Hotel websites, travel platforms, and industry publications will be reviewed.
Customer Surveys: Online review platforms and customer feedback websites will be analysed to determine customer preferences and expectations for Wimbledon hotel amenities, services, and experiences.
[bookmark: _Toc138796367]Data Analysis
The data collected from the literature review, market analysis, competitive analysis, and customer surveys will be analyzed using thematic analysis. The thematic analysis uses data themes and patterns to draw conclusions. The synthesis will address all research objectives and solve the research question.
[bookmark: _Toc138796368]Ethical Considerations
Informed Consent: I will tell customer survey participants about the research's goal, data use, and risks and benefits. Participants can offer informed permission and withdraw from the study without penalty. I will prioritize participant anonymity and confidentiality. Customer comments and survey responses are confidential. Data will be anonymized to preserve participants' privacy. I'll anonymize data when reporting findings.
Data Privacy: I will protect all personal data collected. Data will be protected. Data will be stored on encrypted servers or cloud storage.
Proper Attribution: I will correctly reference and attribute any secondary sources during the literature review. To avoid plagiarism, I shall credit the writers.
Scientific honesty: I preserve scientific honesty during research. I shall research without manipulating or misrepresenting data. Balanced outcomes will be reported.
Avoiding Harm: I will take efforts to limit participant harm or distress. Survey and interview questions shall be respectful, non-offensive, and not harmful to mental health.
Institutional Review Board (IRB) permission: If needed by my research institution or ethical norms, I shall obtain IRB or equivalent ethical review board permission. This verifies that the research methods, data collecting, and ethics fulfill requirements.
Transparency and Inclusion: I will clearly communicate the research goal, methodology, and findings to stakeholders, including hotel management and participants. I will allow stakeholders to comment, ask questions, and be heard.
Voluntary Participation: I will ensure that research participants are not coerced. Participants can opt-out without penalty.
Researcher Integrity: I will do research professionally and ethically. Honesty, transparency, and respect for participants' rights and well-being will guide my research.
[bookmark: _Toc138796369]Timeline
	Task Description
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6

	Literature review
	
	
	
	
	
	

	Conduct market analysis
	
	
	
	
	
	

	Analyze competitive landscape
	
	
	
	
	
	

	Review customer surveys and feedback data
	
	
	
	
	
	

	Data synthesis and thematic analysis
	
	
	
	
	
	

	Formulate recommendations
	
	
	
	
	
	

	Write research report
	
	
	
	
	
	

	Review and finalize the research report
	
	
	
	
	
	

	Prepare presentation materials
	
	
	
	
	
	

	Present research findings
	
	
	
	
	
	


Table 1: Gantt Chart
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