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Supplementary Notes.

After receiving our assignments in class, we needed to find a group that we could work best with and complete Task 1 which is a group effort. I have chosen to work with Danielle, Corey and Shumon, we have decided to critically analyze 2 different companies values who have similar values and determine how these are impacting the organization success. The 2 companies we have chosen are Coca-Cola and Cadburys.
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In 1892 Coca-Cola was founded in the united states and today is currently ranked 3rd amongst the best brands worldwide with a current estimated value of $73.1 billion. They are a global company which have been classed as a mega corporation. All of this has been achievable due to its mission statement, culture, values and beliefs. (Mission Statement Academy,2020)
“Our mission is: To refresh the world in mind, body and spirit. To inspire moments of optimism and happiness through our brands and actions. To create value and make a difference.” (Coca-cola.co.uk, 2020)
To achieve their mission Coca-Cola has developed a set of 6 P’s that can help including People, Portfolio, Partners, Planet, Profit and Productivity. As well as these 6 P’s Coca- Cola also have the following shared values that determine how they behave: Leadership, Collaboration Integrity, Accountability, Passion, Diversity and Quality.
[bookmark: _Hlk33359552]By referencing the Red Model, (Us.talentlens.com, 2020) I have been able to identify if Coca-Cola are in fact implementing and aligning their values to their beliefs. 
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“Through our World Without Waste vision, we are investing in our planet and in our packaging to help make the world’s packaging problem a thing of the past. (Coca-Cola, 2020)
In 2017 Coca-Cola launched a sustainable packaging strategy as they believe that a World without waste is possible. To ensure they remain true to their values whilst being Sustainable Coca-Cola are doing everything possible here in the U.K. to ensure all packaging is as sustainable as possible and have a goal that by 2030 they will be helping to collect and recycle the equivalent of every bottle or can they sell worldwide. Coca- cola cannot do this without the participation of their customers, staff which is why Coca Cola will be ensuring that all products they sell feature ‘please recycle me’. Through their partnership with Merlin Entertainments they are also offering 50% savings to all customers visiting a variety of attractions ( Alton Towers, Legoland and Sea Life) when they recycle a product at any one of their vending machines across the U.K. this is an excellent way of encouraging everyone(tourists from other countries) to get involved and enjoy the financial rewards.
[image: ]
Also Coca-Cola have set up partnerships with Ioniqa Technologies, Indorama Ventures and Mares Circulares to create ‘Marine Plastic Bottle’ all of which is backed up on these companies websites.
Coca-Cola are also taking the lead in raising consumer awareness and are running various campaigns to educate consumers for example our Love Story campaign, projects with WWF and the Rivers Trust.
Coca-Cola are also very supportive of Keep Britain Tidy’s  Great British Spring Clean weekend.
It is evident to see that Coca-Cola are doing everything in their power to become Sustainable and in doing so I believe that they are still remaining true to their core values and are doing everything possible to shape a better future by including various Collaborations. Their Passion is evident in their commitment and the Quality and Diversity is inclusive and done to the highest standard. By using the CRAAP Theory I believe that all the evidence is factual and can conclude that Coca-Cola are on the right path to creating a sustainable future and completing their goal by 2030.
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