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1.1. Introduction
Throughout this report employability skills will be outlined. Also, this report will critically analyse the benefit of employability skills to both employees and employers. Moreover, this report will identify the specific employability skills that would apply to the role of a Manager and will discuss why are these important. This report will include a discussion of numerous employability skills; however, this will highlight the importance of time management, emotional intelligence, digital competence and resilience. 
According to Trought (2017) due to an increase competitive graduate market, currently employers can not differentiate between possible candidates for a job based only on their degree. Individuals have to take in consideration what else they can possibly offer to an employer.  























Main findings
[bookmark: _Hlk50062382]	2.1. What employers want
	Employability skills plays a vital role to effective performance in any organization and workplace settings. According to Chaita (2016) from an employer’s perspective, to be employable is defined as having the skills and personal qualities required in the workplace. Employability skills are described as a set of skills and knowledge that an individual should own to ensure the capability to be effective in the workplace (Chaita, 2016). According to Cottrell (2015) employers established that employability skills are the most important factor in recruiting employees.
Every organization or employer look for different employability skills. According to Morgan (2017) employers in general want to know if a possible employee can do two things:
1. To perform well in the job, they have been assigned to. This could mean different things in different organizations; however, it definitely represents adding value to the organization or business.
2. Thrive, learn ad develop yourself. 
According to Chaita (2016) manufacturing companies acknowledged that employability skills make the individuals more valuable assets for companies other than technical skills. Manufacturing companies highlight that is essential for employees to have employability skills such as high critical thinking, decision making and problem solving. Moreover, IT companies look for individual that can display skills such as communication, imagination, problem-solving, interpersonal, flexibility and initiative (Chaita, 2016). Retail companies do not consider work placement essential in order to join the company, however they emphasize the importance of having employability skills such as numerical skills, interpersonal, motivation and attitude. Financial services company acknowledge that in order to work in a bank environment, it is essential to have employability skills such as teamworking, critical thinking and leadership. Financial services company argue that a degree is important, however the degree can not replace the value of experienced and skilled employees. Also, some companies emphasize on the need to employ individual that demonstrate "critical an evaluative skills". According to Lowden et al (2011) in engineering where incomplete information and sets of data signified that risks has to be assessed when safety is a problem. Law business highlight that future employees should have a passion for working in the legal domain, people skills and commercial awareness (Cottrell, 2015).
Moreover, according to Dr. Hawkins (1999) as cited by Gravells (2010) skills were defined in four groups:
1. People skills: teamwork, communication, leadership and cultural awareness.
2. Self-reliance skills: networking, initiative and action planning. 
3. Specialist: specific knowledge, organization knowledge and technical skills.
4. Generalist: problem solving, commitment and flexibility.

Gravells (2010) stated that if individuals develop skills defined by Dr Hawkins (1999) will help possible candidates for a job to become more employable and possible to maintain job security. 
The employability skills will be different; however, there are some characteristics seen as important whatever the company or organisation.
According to Morgan (2017), the Quality Assurance Agency (2007) identify a list of employability skills including:
· Numeracy and quantitative skills
· Effective communication (oral, writing and using media)
· Effective self-management
· Effective problem-solving and decision making
· Interpersonal skills
· Critical thinking and cognitive skills
· Self-reflection

Moreover, Morgan (2017) acknowledged that another list of employability skill comes from Confederation of British Industry and includes:
· Problem solving
· Team-working
· Self-management
· Communication 
· Application of number and IT
· Business awareness
· Positive and can-do approach
· Proactive personality
In order to do well and maintain job security, the employees should have the appropriate personal transferable skills, specific skills and personality, for example willingness to learn and develop. According to Pennington et al (2013) as cited by Cottrell (2015) based on a survey including over 200 large and small employers, it was found that employers were giving their highest ratings to the following things: work experience, skills, organizational fit and interest in role. Chaita (2017) acknowledged that employers emphasize on possessing transferable skills acquired through work experience or extra-curricular activities. These transferable skills obtained through work experience will train future employee for the work environment. Cottrell (2015) stated that in 2014, companies anticipated that 37% of their graduate entry level position would be given to those who had worked with them already in a work placement.  Although, students do not take in consideration or seriously, employers highlight the importance of engaging in extra curriculum activities. Employers expect that possible candidates to have clear career goals by their last year or to show evidence of career planning. 
       Large companies look for employees that have flexibility and mobility as a skill.  Future employees have to prepared to travel to take upon work and have to be flexible in moving between job roles or department within organisation (Cottrell, 2015). On the other hand, small and medium enterprises are far more diverse than large employees. According to Miller (2014) as cited by Cottrell (2015) the top four skills of the employees of small companies are the following:
1. Working well in small teams.
2. Being creative and coming with new ideas.
3. Having a positive attitude and working the extra mile when needed.
4. Sharing the same values of the company.
      According to Cottrell (2015) a report done by Lowden et at (2011) of 22 leading employer organisations, such as Confederation of British Industry and Higher Education Institutions identified the top five employability skills most desired. These were:
1. Problem-solving
2. Teamworking
3. Literacy and numeracy skills relevant to the post
4. Self-management
5. Knowledge about the how the business work 
      According to Cottrell (2015) The Guardian UK 300 - the UK most popular graduate recruiters 2013/2014 acknowledged what were the employability skills identified by the most companies:
1. Teamwork skills
2. Creativity
3. Communication Skills
4. Commercial awareness
5. Attention to detail
6. Ability to work under pressure

2.2. [bookmark: _Hlk50062467] Employability skills for a Manager
Managers play an essential role within any organisation. According to Rao (2010) a manager has to focus on their hard skills and soft skill in order to excel in their career. The soft skills are the skills that allows the managers to stand out and become successful.   According to Taylor and Humphrey (2002) as cited by Cottrell (2015) established after studying interviews made with 80 UK and US business leaders what were the skills and attributes associated with success amongst managers or leaders. These were: problem solving, self-knowledge and self-awareness, interpersonal skills, the ability to manage stress, confidence, a positive attitude and a willingness to work long hours to achieve their goals.
Communication skills
 At the heart of the soft skills are communication skills. Communication takes a significant time in any organisation; therefore, any manager has to have a great knowledge over the communication skills.  Individuals that will work in managerial jobs, often will have to delivers presentations, therefore is essential for them managers to have excellent verbal communication skill. Also, managers will have to own good written communication skills as often they have to write reports about task or projects. One of the employability skills that a manager should have is active listening.  Active listening is a skill that will allow the manager to understand the real problems of the employees.  Also, it helps in solving problems and decision making quickly. This reduces the chances of conflict withing any organisation (Rao, 2010).
  	People/ interpersonal skills
According to Daft and Marcic (2013) people or interpersonal skills will represent 80% of a manager job success. Employers are keen to see evidence of managers handling relationship in the work settings, inspiring and encouraging other individuals to get things done efficiently. Hill (2019) argued that many managers are struggling in motivating and inspiring others. Therefore, it is essential for manager to develop empathy skills. Also, understanding clients, coworkers’, superiors, customers, competitors and influencing other people is essential for a manager to get things done (Draft and Marcic, 2013). For instance, even at large companies such as Google, that relies on technical skills and technical expertise, interpersonal skills are essential. Google studied reviews and feedback surveys and concluded that they were eight qualities that make a good manager. All of these qualities were related to soft skills such as communication, teamworking and couching (Daft and Marcic, 2013).
	Self-management/intrapersonal skills
According to Cottrell (2015) a manager has to have the ability to manage his own needs, motivation, emotions and development in order to work effectively under pressure.  According to Daft and Marcic (2013) self-confidence is an essential attribute for many significant managers behaviors. Trusting yourself and your own capabilities can lead to respect amongst other employees. Been able to control emotions such as worry, fear, anxiety, anger or frustration is essential for managers in order to avoid interfering with the company goals (Daft and Marcic, 2013).
Task-management/operational skills
Managers have to own organizational skills, to be able to manage projects, to set goal, to develop systems and processes, to monitor performance and pay attention to detail. All of these will allow the managers to identify activities and arrange the resources that are needed to accomplish the goals. Effective organizational skills can reduce level of stress and save time. Managing the time, planning for others and been flexible as the time arise are essential in order to be successfully in the role of a manager.
"Academic"/ intellectual skills
	According to Cottrell (2015), individuals in managerial roles have to make good decision, exercises good judgment and analyses information. Organisations and business deal with different challenges all the time, therefore it is essential for managers to be resourceful and address the problems in a practical way. Also, finding solutions, looking for improvements and alternatives are skills that a manager needs to have. Having a creative approach, coming up with new ideas and ways of doing things better can impact a manager team and organisation (Hill, 2019).
	Forward planning/strategic thinking/commercial awareness 
According to Smith (2019) it is the manager responsibility to focus on today task but also plan for the future. In order to make the organisation more profitable and productive, a manager has to set his priorities in line with the organisation or company goals. Understanding the market, how the company works and what it takes for the company to be successful it is essential. Therefore, having a commercial or business awareness it is an important skill that managers should hold.



[bookmark: _Hlk50062562]2.3 Other employability skills
 Digital competencies
According to Kispeter (2018) currently there is a demand for workforce digital skills. According to Llyods Bank (2018) as cited by Kispeter (2018), stated that 79 % of adults in UK established the full set of basic digital skills and 8 % have none. Also, the survey found that 1 in 10 people in employment lack digital skills. According to British Chamber of Commerce (2017) as cited by Kispeter (2018) acknowledged that the essential digital skills for UK business were: management of digital information, communicating and connecting through digital channels and basic computer skills.  Kispeter (2018) stated that individuals that work in occupations that highly uses digital skills for problem-solving are more likely to succeed. On the other hand, individuals that work in professions that are less likely to use digital skills were more prone to fail. Moreover, Kispeter (2018) stated that if employers invest in digital skills of individuals that work already in the company are more likely to save time and money rather than spending on outsider’s IT persons.
Emotional intelligence
Every individual is different, therefore their emotions are different. It is required extraordinary skills to understand people.  According to Cottrell (2015) the term "emotional intelligence" has been recognized as not only what individuals do and what they think affects their ability to cope, manage and succeed, but also how individuals manage their feelings. In a company or organisation, it is the manger role to allocate responsibility and jobs based on their emotional intelligence. This will allow the company to reach their goals much smarter and faster (Rao, 2010). According to Landry (2019) a manager needs to build up their emotional intelligence in order to bring the best in others and develop high performing teams. Emotional intelligence is strongly linked to self-awareness. Landry (2019) stated that research done by Harvard Research Review established that team with employees that lack self-awareness make the worst decision. Also, employees in team that lack self-awareness are less effective at conflict management. According to Goleman et at (2013) there are 5 key elements in a highly emotional intelligent person:
1. Self-awareness
2. Empathy
3. Social skills
4. Motivation
5. Self-regulation
An individual that aims to become a manager, is more likely to get the job if the individual can achieve all of these 5 key elements. Goleman et at (2013) highlighted that the more positive the overall mood of individuals in managerial roles are the better company outcomes are.




3.1. Conclusion
Employability skills are essential within any organisation and working environment. Every company or business is different due to this reason each of them will require different employability skills. Similar employability skills are likely to be required across a wide range of professions. Employers expect employees to have employability skills that identify with the needs of the company.  The top employability skills most required in graduate employee were problem solving, team working, literacy and numeracy relevant to the position, self-management and knowledge about the company. Also, other skills added to the list of the employability skills that are valued by the employers, such as oral and written communication, listening, ability to work under pressure, attention to detail, commercial awareness and creativity. Moreover, there are certain employability skills required from an individual in a managerial role, such as interpersonal skills, task-management, self-management, strategic thinking, decision-making and emotional intelligence. Also, managers have to master all types of communication skills in order to make his team and the organisation more productive.
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