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Nobody could have predicted how COVID-19 would turn the way we live in this world back in February of 2020 when it was first announced. Moreover, we have no idea how the epidemic will affect us in the long run, including our employment and personal life (Bajrami, 2021). Employees have experienced significant upheaval, just as their lives outside of work. This unforeseen occurrence has caused chaos. When it comes to the tourist industry, COVID-19 has had a catastrophic effect across the world. Tourism has had a significant impact on businesses and labour markets across the European region since its inception (Wong, 2021). As the virus spread, visitors from other parts of the world postponed or cancelled visits because of concerns about safety and travel restrictions. 
This report object to critically explore the impact of covid-19 in hotel trinity, one of the renowned global brands established in 1892, employment lifecycle, and their strategy to encounter this unprecedented situation. In addition to that, the current condition of the industry and Recruiting process for a new workforce in the industry will be discussed in this report. Furthermore, PESTEL analysis impact will also be associated in this writing.

Trinity Hotel is losing $19.4 million a year, according to its financial statements. It is on pace to surpass that figure, having just recorded an operational deficit of $15.1 million for the nine months from July 2020 through March 2021 (Mehta, 2021). They have laid off 1200 people in this challenging period. It is estimated that more than 1000 people, including 600 women and 700 men, employed by Trinity Hotel in the 14 countries where data on the hotel is available from labour force surveys have lost their employment (Davahli, 2020). The majority of these people live in metropolitan areas. According to the Bureau of Labor Statistics, 8.3 per cent of tourist employment occurs in urban areas, while just 3.4 per cent occurs in rural areas. However, after the withdrawal of government restriction and mass vaccination programs across Europe and the Asia Pacific, Trinity back its guest in optimum peace. As of last month, they generated 2.9 million in revenues (Yacoub, 2021). They also started to recall their employees, and management is hiring some experienced employees.  
As hotel trinity is on the way to recruiting new face and redeployment their furlough employees, some critical issues are outlined about employee lifecycle below for Trinity Hotel, which should be considered in every phase of the employee lifecycle stages.
Attracting- 
· When competing with hotels like Hilton and Mariott, how can Trinity differentiate itself while staying true to its core values?
· In light of the great epidemic, are they able to effectively explain how the organization has changed?
· Is it still true that Trinity is a magnet for top-notch students and faculty?  Do they think the epidemic will make this a deterrent in the future?
Onboarding-
Trinity hotel has to know how to go from a physical to a virtual assimilation approach without sacrificing the advantages of a physical contact strategy. To what extent do new hires in this organization need training on how the company is handling COVID-19? When implementing COVID, how can the company effectively communicate the processes, rules, and procedures that are affected? What are changes to the onboarding process required for virtual employees to adapt as quickly as non-virtual counterparts can?
Rewarding-
Trinity needs to Consider the following during the Rewarding phase:
· What proportion of a person's achievement is shared and appreciated online as compared to in person?
· Are salary and perks, such as work-from-home allowances, being evaluated properly to guarantee equity?
Developing-
Hotel Trinity's goal should be managing its workers' professional growth throughout the Developing phase (Karim, 2020). It helps businesses retain key personnel by offering a career path that is the best fit for the workers and helps them improve their talents to affect the company itself positively. Team member retention and development go hand in hand when employers can guarantee their workers are both intrinsically happy and constantly challenged.
Transitioning-
Consider the following during the Transitioning phase:
· Do workers who have departed because of COVID-19 have new communication or engagement opportunities? Can they make good use of these possibilities for the company?
· Is there a quality assurance mechanism in place at Trinity to ensure compliance with dynamic requirements such as COVID-19?
Moreover, the current situation of the labour market is yet to retreat from its pre-covid-19 level.
According to previous research, the COVID-19 recession has had a particularly severe effect on the hotel industry. Unemployment in the sector was almost three points greater than white unemployment in the U.K. in December 2020 (9% vs. 6%). International visitors are expected to be down by 20 per cent to 30 per cent in 2020, compared to the previous year, according to the United Nations World Tourism Organization, which considers unprecedented travel restrictions (Jung, 2021). To put this in perspective, the researchers used the SARS epidemic in 2009, which resulted in a 0.4 per cent decrease in the worldwide tourism market (Agarwal, 2021). The hotel sector generates a total of 10% of global GDP (Vo-Thanh, 2021). Industry experts have attempted to forecast the impact on the Marriott hotel in 2020, with estimates ranging from an 11-29 per cent decrease in earnings. It has been reported by the KHN, which is a trade association representing bars, cafés, and hotels, that emergency efforts to contain the spread of the virus are already harming the Marriott Hotel. According to the KHN poll, cancellations have increased by almost half, which showed that hospitality operators think they would suffer losses of up to 33 (Danquah, 2020) per cent due to the government's emergency measures. Hilton Hotel occupancy has decreased by as much as 28 per cent compared to the previous year's statistics. According to available statistics, 27 per cent of the companies' hotels are now open, and occupancy is also starting to increase.
However, during the COVID-19 epidemic, Trinity Hotel needs to think about keeping its workers and what factors should be considered to retain employees. As the tourism industry moves toward a partial or complete reopening, employers at the Trinity Hotel obviously prepare for return to work in a manner that protects their employees' health and well-being and cares for them. employers should consider the physical, emotional, and mental well-being of their employees while making this decision (Davahli, 2020). As the new normal has altered the basic characteristics of industry skill requirements, the Hotel Trinity could provide interactive courses, social learning groups, and gamification connected to training delivery. Employees in the housekeeping, culinary, front desk, and cleaning sector cannot work from home. Many aspects must be taken into account, such as immunization, new safety procedure, training of employees to follow these standards and importance to the health of gusts. Employers must adopt risk management techniques based on current government and public health recommendations to safeguard their employees' health and reduce infection risks. The Health and Safety Executive will conduct spot checks on COVID-19 and offer advice and information on their website (Filimonau, 2021).
Now let put some light on the recruitment process of the new workforce for Trinity Hotel. 
To recruit anything, you must first identify what you are looking for. Then it would help if you attracted it. Finally, it would be best if you interviewed it. Then you must hire it. Thus, the process begins with discovering a vacancy and ends with finding someone to fill it (Chen, 2021). In the recruitment process, a complete and precise job allocation should be developed. Trinity hotel needs embedded points to gauge potential employee experience, technological expertise, educational qualification, career objective, why they should fit in the trinity culture, and their ambitions in terms of value addition to this fantastic hotel. 
There are two types of recruitment sources available for trinity Hotels, one is external, and the other is internal. Most hotels prefer to employ individuals with more significant experience and familiarity with the business culture in the hotel business. Anyone on the payroll may be offered a job when one becomes available. Internal sources of information include promotions, transfers, and even demotions. Encouragement is given to other employees when a deserving employee is promoted. According to the Trinity news portal, they have recruited 48% of employees through internal sources (Chen, 2020).
Nevertheless, the pandemic has influenced almost every aspect of the tourism industry. Embracement of new technologies, local government health, and safety protocol, and extra guest precaution has demanded changes, precisely in the workforce, who can approach the new challenges differently (Zhang, 2020). To do so, recruiting from external sources will be a silver lining for Trinity hotel.  One of the most common ways to find qualified employees is via the use of job advertisements. Advertisements may be placed in magazines, newspapers, and trade publications. Apart from that, Colleges and Universities, Factory Gates, Casual Callers, and so on are valuable tools to hire fresh blood with new minds (Danquah, 2021). As a first-stage screening technique, the Trinity hotel may use video interviews to enable candidates to demonstrate their motivations for implement and expand upon their expertise before moving on to face-to-face interviews with those short-listed, including an actual case study of the current covid-19 aspect. Because of this procedure, Trinity HRM will assess candidates’ abilities, experience, and technical capabilities. Employers can customize the application procedure for each position because of this. 
According to Orlando-based management expert Todd Brodie, workforce planning is needed, aligned with the company's overall goals, whether to increase revenues or enhance performance. According to Brodie, just 40% to 50% of businesses have a comprehensive personnel plan that cares for people, engages them, and develops their skills and capabilities (Gürlek, 2021). Bottom line, Trinity requires quarterly plan adjustments while retaining a three to five-year long-term vision. The idea is to recruit for a wide range of skills and then specialize in training as needed to change. Besides, they need to know employees who are cross-trainable and can be cycled across the hotel's many different positions helps Trinity's workforce be more robust. In addition, about 48% (Hao, 2021) of trinity workers surveyed earlier this year want to continue working remotely, either part-time or full-time, even after the epidemic is over. Retaining this group may result in cost savings. In the past, business leaders have devoted much time to discussing the talents and skills that workers must possess in order for the company to be successful. However, according to COVID, Trinity should focus more on the requirements of workers and how we may be able to fulfil those demands.
To provide a complete picture of the impact of Covid-19 impact, PESTEL analysis is inevitable. 
	
	External factors to consider
	Factors affected within my industry
	Importance to organization

	Political
	The tax system, global trade system, political stability, and government policy.
	U.K. governments strict covid regulation prevent 355 international employees to join their work, mostly from south Asian region.
	High.
In terms of employment, Trinity is face difficulties. 

	Economic 
	Income spending, labour costs, economic growth, and globalization.
	In the U.K. labour price was reduced by 13% during the lockdown. Due to restrictions and economic havoc, people spending on recreation and vacation had declined.
	High 
As tourism industry was hit hard by every aspect in this lockdown.

	Social 
	Purchasing patterns of average consumers
a person's way of life,
attitudes to work in the industry, A healthy work-life balance
	Despite an economic slowdown, people have been desperate to make the tour due to local homes for a long time. According to a Tourism forecast report, around 1700 hotel employees switch they’re during the lockdown period in the United Kingdom.
	Medium 
For trinity hotel, almost 48% employees show their desire to rejoin the company.

	Technology 
	Robotics, A.I., Data security and Automation. 
	Robotics will be the future of the hospitality industry after the covid-19. In addition, an estimated 1.4 million instances of identity theft are expected to be recorded in 2020, based on data from AARP. As a result, fraudsters are increasingly turning to cyber security as a strategy.
	High 
There are numerous areas, where Trinity can embed new technology.

	Legal
	The common law of employment
legislation of the workplace 

Regulations of health and wellness.
	Some selective vaccine authorization and 14 days mandatory lead 38000 tourist to cancel their trip as of October 2021 in the UK.
	High 
Until the complex procedure gets relaxed, it will be affected Trinity hotel revenue.

	Environmental 
	government green regulations, CSR, Ethical sourcing, transportation, supply chain, sustainable practices.
	a compliance plan if their annual sales exceed £2 million and businesses handle over 50 tons of packaging each year, according to new environmental legislation in the United Kingdom.
	Low 
As trinity obey this all-environmental law since their inception.


Table 1: PESTEL analysis
Source: (Hao, 2021)
In a word, the overall tourism industry has been hit hard immensely compared to other sectors. Due to substantial economic loss, many hotels cannot afford the team member payrolls without any revenue generation. Nevertheless, the situation has become routine, and people have already started to visit many places. Trinity hotel also saw some surge in their revenue. In fine, some recommendations regarding team member lifecycle as outlined in the above section regarding new recruitment. Compared to Trinity hotel competitors, Hilton and Marriott, they have done well in some areas worldwide. To protect the position in the future surge of tourists, they should be in a situation where employees are ready to provide utmost service.  
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