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Introduction: The skill of communication has been considered to be an extremely significant skill in any kind of business organization. In the case of teamwork, it will only prove to be beneficial for working in a collaborative atmosphere.  Organizational communication is basically referring to describing communication that takes place in business surroundings. As a matter of fact, improvising the teamwork skills will be accommodating for creating an exceptional business relationship with other organizations and customers, making it extremely transferrable. 
In this business report, there will be an effective discussion about the prominence of effective teamwork and communication. The discussion will also portray different models of communication and how it has been applied in different areas.  Therefore, it will also illustrate a number of organisational communication and their importance in a brief manner. 

Regarding the fact of elucidating the social structure and demonstrating the ultimate procedure of communication, experts and scholars have developed multiple communication models. These are the effective communication model which has been utilised in business organisation s in an extensive manner. In fact, different business organisation implements different communication model according to their size and structure. 
Shannon and weaver model: It has been observed that this Shannon and weaver model is considered way more simple than the linear model. The limitations recommended in this particular communication model are quite effortless to comprehend and easy to understand. According to this particular, communication basically indicates towards in a specific direction. Regarding this fact, it is indeed effortless in this particular communication process to comprehend its tactics as well as its behavioral terms (Kubota, 2019). In this particular communication model, the sender encrypts the message and sends it to the receiver in the course of a technical channel such as telephone or telegraph. Therefore, the sender translates the message into codes comprehensible to the mechanism. After that, the message is sent in codes by utilizing an effective intermediate. The receiver is then required to decode the message before understanding it and construing it. The receptor machine might also work as a decoder in many cases (Miazga and Królikowska, 2020). The channel might consist of noise and the receiver might not consume the measurements to decode which might create problems in terms of the communication procedure. For instant, a businessman sends a message to their clients through an effective medium regarding the arrangement of a meeting and the client did not get the message due to a major interruption.
The case study: In this specific case study, Pedro is a worker who works on a building site and his wife is Maria. One day Maria called Pedro for a particular reason and at that time Pedro is outside. In the phone call, Maria informed his husband to bring chicken at the time of returning home. After returning home, Pedro took off his shoes as well as his coat. While he entered the kitchen, he was looking for Maria. During that time, Maria was relaxing in the sitting room waiting for Pedro. Not seeing whatever he was asked to bring, Maria asked his husband reminding him about the chicken. Pedro got totally confused and clarify their conversation at that time on the phone call. After listening carefully to his wife about the staff that he was asked to convey, Pedro finally realises that it was simply a miscommunication that occurred during the time of the phone call. Basically, not listening carefully leads to a miscommunication between Maria and Pedro. It was pretty clear when Pedro replied to Maria's question that he said "Oh, no! I thought you said when I come home I will see you in the kitchen!". 

· Berlo’s Model of Communication: Therefore, it is also acknowledged as the David Berlo SMCR model of communication (Kalogiannidis and Papaevangelou, 2020). Berlo aims at both verbal and nonverbal communication fundamentals in order to transfer information. In this particular model of communication by Berlo, the prominence of thorough communication is placed on the individual sending the message and the receiver. According to the conception of the model, to appropriately decode and encode the message, the communication abilities of both, sender and receiver, has to be confident. Regarding this fact, in case both are accomplished, the communication will then be at its unsurpassed level (Kuznar and Yager, 2020). Therefore, it has also been observed that this particular communication model makes easier of the communication process by providing many specified guidelines. These guidelines are extremely accommodating for the people in a workplace to maintain in order to stay operative and productive. 

· The other case study regarding the professor demonstrates the occurrence of miscommunication between him and the villagers. He is a well-known professor at welsh university and never ever visited a village and is popularised for his renowned sophisticated professor. One night he falls asleep and his carpet got on fire from the pipe that he was smoking during that time. Seeing that he hurried into the village asking for help and said 'The edifice is being consumed by a great conflagration!'. No one is aware of the fact that what is really going on in the professors' house. The house of the professor has been completely destroyed by the spreading of the fire. Analysing the case study, it has been measured that the villagers do not come for help due to not understanding such complex language. This directly impacts creating a miscommunication between the villagers and the professor.     


· Schramm’s Model: Osgood-Schramm Model delivers a two-way method of communication. Nevertheless, Wilbur Schramm has assumed the concept from the theory of a different scientist Charles Egerton Osgood (Bylieva Lobatyuk and Safonova, 2019). According to the perception of Osgood, he anticipated that the communication procedure is spherical rather than linear. Consequently, the person plays a part as the sender and receiver of the message instantaneously. In that case, the person accepts the message and understands it to deliver effective feedback. Therefore, it is basically acknowledged as the Osgood-Schramm Model of communication.

Apart from all the models of communication, Schramm’s model explains the significance of both sender and receiver, one by one, in the message. In the course of the diagram stated below, the individual will be able to understand the circle of communication and the effective way each person is significant in their respective places. In other words, this particular model of communication oversees the communication occurring between the sender and receiver but understands each as being in an equivalent position as message encoders and decoders (Bylieva, Lobatyuk, and Safonova, 2019). In fact, this particular model is considered a suitable option for explaining and investigating personal synchronous communication in which feedback is instantaneous (such as face-to-face discussions). The means of feedback is instant, noise can be decreased through ongoing explanation of messages in the meantime of the conversation.

 Organisational communication is the process of managing the communication channel of a workplace atmosphere. Regarding this fact, it is indeed necessary for different business organisations to understand the organisational communication process to effectively continue their management and operational activities. These are the following organisation communication: 
· Verbal communication: Verbal communication is considered the most understandable and unspoken mode of communication, and it is positively a powerful implement in terms of the communication toolbox. In other words, verbal communication is the allocation of information between two personalities along with utilising words (Vogel, Meyer, and Harendza, 2018). Therefore, verbal communication is considered the most appropriate model of communication as in this case the speaker can illustrate his point of view in an apparent manner. regarding this, it is considered to be a suitable mode of communication and is widely used in various business organisations in an extensive manner (Sutiyatno, 2018). 
· Non-verbal communication: In the case of non-verbal communication, it is considered the way of expressing emotions and the way of interacting in a different manner. This is considered the communication process which is completely different from verbal communication. In this particular communication process, facial expressions are measured as an important factor as it plays an integral factor in this communication process (Dragnea, 2019). The facial expression of an individual might be able to diminish, intensify, and can cover up the feeling. On the other hand, a gesture of a person plays an important role in the non-verbal communication process. Gestures or body movements such as arm movements and the way a person stands definitively fall under the category of non-verbal communication (Vogel, Meyer and Harendza, 2018). 
· Written communication: Written communication is also significant during the time of running a business operation. It happens via instant messages, email, and social media, and might be both formal and informal. There are a number of reimbursements in terms of written communication rather than oral communication (Loureiro, Loureiro, and Silva, 2020). For instant, an employee has an enormous amount of time to think of their comeback and safeguard it adheres to the company procedures. In fact, Written communication is less thoughtless and hence can be more calculated in case of various situations. There are some significant drawbacks to this communication process and It can be more problematic to represent the company’s personality, and organizations face the threat of mislaying a tone of voice if the written communication is allocated among many associates. 
· Formal communication: Formal communication is frequently used during the time of communicating with consumers and clients, particularly during an official press announcement. Business communication can be characterised by the level of conventionalism that is implemented to accomplish any type of business operation (Song et al., 2019). Formal communication commonly has a detailed organizational structure and a consistent and carefully fashioned message. In the case of the company utilising Formal communication, it tends to make certain o the fact that the communication flows in the course of a channel that caters to the spectators.
It has been observed that formal company news which is for clients may be sent in the course of an official press proclamation (Burm et al., 2019). Nevertheless, formal company news that is for staff might be sent through a document or be transported through a town hall meeting. The key to formal communication is competence and It calls for cautious wording and a communication approach for the betterment of the organization.
· Informal communication: It has been observed that Informal communication, also popularised as the grapevine, is free-flowing and impulsive. This particular model of the communication might be able to occur between employees one by one or in the case of minority groups (Burm et al., 2019). In fact, it can also encompass quick communications between employees and consumers or partners. In other words, informal communication is correspondingly important, as it is the most mutual way internal organizational communication befalls. It is indeed true that Employees use this informal communication process in order to connect with each other. several business organizations indulgence informal over formal communication as it has the ability to help employees feel more the controller of their own assignments. Though, miscommunication is further likely to be possible in this case as informal communication is considered less premeditated (Budiyanti, Nasution and Rojiat, 2021). Consequently, informal communication can happen during the time of face to face meetings and for conducting major business operations. On the other hand, during the time of asking questions in terms of messaging or in case of sharing work through email. Regarding these facts, informal communication is considered the most widely used organizational communication by different sectors. In fact, the utilization of this particular organizational communication proved to be facilitating conducting a business operation in an extensive manner.   


[bookmark: _Hlk101991252]Weaver's Model Applying Shannon and of Communication for Mitigating the Miscommunication Between Maria and Pedro 
After analyzing the case study, it is pretty clear that the application of the Shannon and Weaver Model of Communication will, be extremely accommodating. This particular model of communication is considered the most appropriate model communication as it has the ability to make the communication procedure simplistic and effortless (Fatokun, Salman and Adanlawo, 2022). It has been observed that due to the occurrence of the miscommunication, Pedro got confused and did not bring what he was asked to do. Regarding this fact, listening skill plays a crucial role in the communication process between them. Lack of listening ability has been able to create miscommunication between the two of them. 
As per the consideration of the Shannon and Weaver Model of Communication, this model is designed specifically in order to improve an exceptional communication channel between sender and receiver. In terms of that, there is an imperative factor in this communication process and that is the "noise". The model of communication has been widely recognized due to the reason for development of technical communication and far ahead it has been implemented in different fields. In fact, this particular model encounters a range of concepts such as a transmitter, source, receiver, information destination, decode and encode (Subaeki et al., 2019). This is considered an appropriate model of communication through which a person will be able to communicate effectively with the other person as well as understand the disruption that occurred in their communication process. Therefore, the communication process between Maria and Pedro will be demonstrated through the Shannon and Weaver Model of Communication to make the communication process easier and find out the reason for the miscommunication. 
Sender: It is the creator of the information or message source that picks an anticipated message. As per the consideration of the case study, Maria is playing the role of the sender as she makes a call to his husband, Pedro to bring some chicken by the time of returning home.  
Encoder: It is the transmitter through which the message has been changed into a signal and that is sent over the communication channel to the receiver.   
Note: It has been observed that has been sent to the receiver is transformed into signals such as waves and that is considered compactable to convey the message in the course of satellites or cables (Fatokun, Salman and Adanlawo, 2022). In terms of that, the phone call is done by Maria, also converted into a wave signal which communicates through cable. 
Decoder: Regarding the communication process, the reception place of the wave changes into the message. 
Receiver: After that, the message has been sent to the target or destination. However, sometimes the destination might be another receiver. In terms of the case study, the receiver here is Maria's husband, Pedro. During the time of receiving the message, there has been a manifestation of miscommunication (Subaeki et al., 2019). 
Note: Depending on the fact of the decoded message, it is therefore the receiver who delivers their feedback to the sender. 
Noise:  While the communication process is ongoing, any type of disruption created by noise might affect the procedure and the receiver might not get the message appropriately (Subaeki et al., 2019). Working on the building site, there might be possibilities of having noise while Maria made a phone call to Pedro. 
Note: As per the consideration of this model of communication, it evidently demonstrates that any type of disruption created by external noise might affect the communication procedure or distracted the message. 
The appliance of Schramm’s Model to mitigate the communication problem between the professor and villagers 
Osgood-Schramm Model conveys a two-way method of communication and this is considered to be extremely accommodating to mitigate the occurrence of miscommunication between the villagers and the professor (Bylieva, Lobatyuk, and Safonova, 2019). The primal intention of this model is to focus on the sender and receiver. It is appropriate for investigating and elucidating the personal synchronous communication through the procedure of giving and receiving feedback. Thus, this particular model will be accommodating for understanding both the perspectives of the villagers and the professor quite effectively. 
 Talking Loud in The Workplace and Finding Out Its Solution        
 In a particular workplace, talking in a louder voice might create a disruptive environment for others as well as effecting on their working progression quite effectively. if the person is talking on the phone, then it can be much worse for their co-workers to maintain focus on the business operation. For these reasons, some effective steps need to be taken as it is impacting the working progress of the workplace. This type of situation can be handled in the easiest manner. Regarding this fact, the appliance of some strategic communication approaches might be accommodating to manage the situation quite in an effective manner. 
· Addressing the matter in a friendly manner: The person facing difficulties with this louder voice might take them out for a smoke or coffee and can create a friendly conversation (Liu, 2021). In these particular circumstances, verbal communication is considered extremely necessary to make things clear and demonstrate the problem in a friendly way.
· Showing his fault through a non-verbal manner: In case of a loud conversation affects the people around the person, you might be able to show signs in the course of a non-verbal way or some behavioral sign to let him know about his fault (Liu, 2021). However, communication in a nonverbal way might not be an effective mode of interaction in this case. 
 Conclusion 
The entire business report illustrates the effectiveness of implementing exceptional teamwork and communication in a particular workplace. As a matter of fact, it is indeed important to develop communication skills and also efficient teamwork which are considered an integral part of professional success. However, the entire report contains a significant discussion on several proves and benefits. Every business organization has to take initiative steps for increasing the communication strategies and the efficiencies of teamwork by applying this overall procedure. Therefore, the significance of transferable strategies has been proving to be extremely beneficial as it contains the primal aspects to get achievements in any kind of organization. In fact, the above-mentioned communication theories are indeed beneficial to demonstrate the communication procedure in an effective manner. Therefore, the different organisation communications and their efficient implementation are indeed necessary for business enterprises to professionally conduct their business operations. selection of the appropriate communication strategy a company will be able to maintain productivity as well as control employee engagement in an effective manner. thus, by applying a range of models and understanding the way of organisational communication, a business organisation will be able to effectively conduct its business operations without having any hampering issues. 
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