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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

[bookmark: _Hlk178093077]Achieving independent patrol status allowed me as an officer to use the skills I learnt and adopted during tutorship and keep improving them, whilst navigating my way through a whole new mound of pressures. I had to adapt quickly due to the nature of the job and prove I deserved to be in the position I held. That being said, independent patrol has been far from easy, it has come with challenges and a new level of stress I’ve not experienced previously. This includes the organisational culture and attempting to manage my wellbeing and becoming resilient. 
	Organisation culture is a core part of any job but within the police, it is not highlighted as much or overlooked by individuals not wanting to point out the flaws within the organisation itself and its staff. Conformity is a significant issue within the police and individual teams. Especially when new trainees join teams that have already formed a professional working relationship and even friendship with one another (honehq.com 2023)
	Starting a new job is a hard enough task, let alone falling into a team dynamic that is already settled. For myself, I fitted right in with the team I ended up on but there’s always that pressure of wanting to fit in and feel liked by everyone. This can sometimes lead to you mirroring behaviours that may not be the professional standard. Once on independent patrol, your dynamic in work changes. People look to you to handle situations on your own or take charge, this puts the pressure on to act a certain way and hold yourself to a higher standard. You start to adopt the approaches of your colleagues during situations, and I think in the end, you start to lose a part of yourself to fit into the standards set out by the organisation (Charman, 2017)
It takes a toll on your mental health at times. There’s following rules and regulations and then changing who you are as a person to conform to standards that are highly unrealistic, leaving you at times feeling like a failure. In turn, it has not only a negative impact on you as a person but also the organisation. Sometimes we change ourselves based on the people we’re around and when you spend more time with your colleagues than your family, it’s harder to prevent it. You start to thin about what you do, how you speak to people, whether you’ve used the right tone or come across too harsh or too kind. Whether you decide to speak up about something or stay silent to ensure no one’s feathers are ruffled, the way you carry yourself whilst at work, the body language we use. It all changed once I became apart of the police. I always thought of myself as someone that had no filter and felt confident in voicing an opinion. Being in the job has meant I’ve had to adopt a filter of sorts, to be cautious as to how I carry myself and the opinions I have. It starts to take a toll on your mental health, you really do develop into a different person of yourself in the job compared to the person you are in the comfort of your own home (PMAC 2024)
The organisation culture within the police, hasn’t changed much in the eyes of academia or the public in recent years. It has however, changed in the eyes of the officers themselves. Policing to some used to be a “job for life”, more and more people joining today see it as a “job for now” whilst they continue to assess the direction, they want their life to go in. The new culture highlights how new officers are keen to learn and develop new skills through new ways of learning rather than the formal route. We would rather learn through our peers than the academic side of how we should do our job. We focus a lot more on our motivation to do the job which in turn means we feel the failure a lot harder, and we can become frustrated by our inability to do the best we can within our roles (Charman 2017) 
Wellbeing is a hugely significant part of how well you can do the job. It’s how you perform on your worst day rather than how you perform on your best. This job has a lot of things that could break you if you let it. I still focus on the strategies I set out when I first joined the job to allow me to relieve the stress or overwhelming feeling of failure I have at points during my career. Once I’d achieve independent patrol, I decided I needed to home in on the things that make me happy, to allow me to cope with stress. 
This job isn’t a walk in the park, we go into work every day having to remember the dangerous situations we could put ourselves into, the increasing workloads and call demand, the demanding shifts, and the hours we work. It can take its toll on a person, even the toughest of individuals. People like to point out that stress comes with the job, but it doesn’t just have an impact on the person, it has an impact on the organisation itself. If its officers aren’t at their best, the organisation struggles. 
As a result, I did some research and found the ‘CIA’ method. It focuses on what you can control, influence and what you need to accept to move forward. Research shows it’s seen as a stress reduction method to help individuals focus on what parts of their job and life they can manage, rather than dwelling on what they can’t. This is where I focused more on staying active and fit. Using exercise as my outlet to reduce stress and relying on it meant I had a permanent strategy to fall back on. I had total control over whether I wanted to relieve the stress by going to the gym, it allowed me to have something constant in my life (PMAC 2024)
Another part of the research I took something from was how it’s important to look at stress as a response to something rather than it being a weakness you need to hide or feel ashamed of. It’s human nature to feel stress and anxiety, it’s how we cope with it that makes us different from one another and how we see it that has the biggest impact on our happiness. With the job being as stressful as it is, it is important to focus on the fact that stress is a natural reaction to the incidents we see and the things we have to deal with on a daily basis. Not being able to find an outlet to process that stress, only leads to unhappiness or depression and anxiety. (PMAC, 2024)
To conclude, I continue to develop as an officer within the organisation, but I also allow myself to focus on my own values and attitude towards things. I will continue to develop the skills I’ve learnt and will continue to push myself to thrive as an officer. Now more than ever, I look after my wellbeing and remember that the job should not have control over my life, I do this by sticking with the strategies I’ve developed to help keep myself in check as I am my own individual and wish to remain true to myself throughout my career, upholding the values and teachings set out by the organisation and the high standard they expect us to live up to. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay, I will discuss a domestic incident I attended whilst on duty and how my use of the national decision model allowed me to make appropriate decisions and deliver the best outcome for not just the victim, but anyone involved in the incident. I will also discuss my rationale behind the decisions I made during the incident and investigation as well as my considerations when recording information, outlining the consequences of those decisions. 
Women’s Aid define domestic abuse as ‘an incident or pattern of incidents of controlling, coercive, threatening, degrading and violence behaviour, including sexual violence.’ (What is domestic abuse? - Women’s Aid, 2023) Domestic incidents are ever present within the police, they are some of the most complex to navigate which is why officers look to the National Decision Model to guide them when making decisions. In 2017 there was an 88% increase in recorded levels of domestic abuse compared to the levels reported in August 2013 (HMICFRS, 2019)
	The National Decision Model is used throughout the police and is used during almost every incident officer attend. It is designed with the purpose to assist officers when managing their response to situations in a proportionate way, in line with police policies and guidelines. The National Decision Model consists of six key elements, the code of ethics being the focal point. It underpins everything the police stand for, and the policies officers have to follow. It then looks into officers and staff gathering information and intelligence during every part of the investigation and the crucial information gathered at initial contact, officers then have to assess the threat and risk of each incident. This is imperative during domestic incidents due to the sensitivity of the issues. Officers then need to consider the powers and policies they use to make decisions, consider options and contingencies, and then act and be able to review what has happened in order to improve and make positive changes (College of Policing, January 2024)
	I recently attended a domestic incident whereby the victim had alleged an assault from his wife. Officers attended along with me, and it was our job first and foremost to gather the information needed in order to make correct decisions moving forward. The couple had been arguing due to recent personal incidents in their lives which lead to the female assaulting the victim by pushing him and closing his hand in the front door. It is at this stage I identified that the parties needed to be separated and to be spoken to individually, I did this by gathering information from the victim whilst my colleagues dealt with the female. This is one of the most important stages on the decision model as it allows officers to use the information, they have gathered in order to make the right decisions in line with policies and procedures set out by the police. It is at this stage; the victim provided a first account of the incident, and I gathered this in my Electronic Pocket Notebook. It allowed officers to relate back to this at future stages of the investigation as it gives the initial circumstances as to what happened (College of Policing, 2013)
	Furthermore, it was imperative to assess the threat, risk, and harm to both the victim and the female as they were living together and shared a young child. This is the stage where you silently ask the questions; is immediate action needed? Do I need more information before settling on a decision? How serious is the crime? Is the child present, where are they able to go if parties are separated? These are the questions you have to ask and try to find a working strategy. Questions like this are needed in order to make sure there is no room for discrimination, or rash decisions. You’re potentially tearing apart a family in order to keep those within safe and that’s never an easy job. As much as the victim is willing to share details sometimes, they’re still weighing up the decisions on potential allowing the other to be arrested (Avon and Summerset Police, 2021)
	The stage of assessing threat and risk also allows officers to give safety advice and ensure both the victim, offender and any children are supported. The police do not discriminate against offenders as they are still entitled to human rights and that should not be overlooked. A lot of the time during domestic incidents, an arrest is imperative. Research has shown that arrest rates are falling when it comes to domestic related incidents and in the 12 months from June 2017, 27 forces across the UK saw a decrease in domestic abuse related offences. This is why it is imperative for officers on scene to determine the level of risk whilst they’re present not post incident (HMICFRS, 2019)
	This point links in with the next part of the National Decision Model (NDM) which is consider powers and policies. One of the powers an officer in uniform holds is Section 24 of the Police and Criminal Evidence Act 1984 (PACE) which states ‘A constable may arrest without warrant; 
a) Anyone who is about to commit and offence.
b) Anyone who is in the act of committing an offence. 
c) Anyone whom he has reasonable grounds for suspecting to be about to commit and offence. 
d) Anyone whom he has reasonable grounds for suspecting to be committing an offence. 
It is clearly laid out by the College of Policing that where an offence has been committed during a domestic incident, an arrest is necessary with the terms of PACE 1984. The decision is made by officers based on the policies and procedures in place, the victim does not need to consent to the arrest taking place. At this point during the incident, a decision was made to arrest the female for assault. The victim advised this is not the decision he wanted to be made and was visibly upset by it at the time. It was important for officers to explain to the victim that the decision was made based on the information provided at the time and the level of risk as the female had no alternative address for her to be taken to in order for officers to deal with the situation slowly (College of Policing, 2018)
	The next part of the NDM, identify options and contingencies is where officers will look at everything, they’ve been presented with to make appropriate decisions. For instance, the amount of time officers has to deal with the initial investigation whilst the offender is in custody. The policy in place is that officers have 24 hours to gather evidence and interview an offender in order to decide as to whether they will be remanded for the next court, bailed for further evidence to be presented or released under investigation whilst officers gather further evidence. This is where officers will make the decision as to which will present with the least risk of harm (Avon and Summerset Police, 2021) 
Options and contingencies also include being able to possibly build a case that is evidence led. This was seen as a potential pathway during the investigation as the victim withdrew his statement, seeking no further police action. This is where the first response to scene is the most crucial part of the investigation, it lays the groundwork for how successful the case could be without a supportive victim. This is where officers need to protect the scene, gather details of victims, offender, witnesses, and any other persons involved. Obtaining first accounts from not only the victim but also the witnesses. The stronger the evidence, the more likely the crown prosecution service will accept it. Statistics show that during research there were 38 ineffective cases that couldn’t get passed charging decisions. However, out of the 38 cases, 5.3% had the potential to proceed on evidence led basis, in both cases the victim initially provided a positive statement but later retracted (Criminal Justice Joint Inspection, 2020) 
The final step to the NDM is to ‘take action and review what’s happened’. This doesn’t just include the initial investigation. This relates to every part of the investigation. At this stage, I had to focus on making sure the investigation to date was ready to be handed over to the officer dealing. This needs to include any risk assessments that have been completed, any relevant information in relation to the decision made after interview, details of safety plans put in place and if any additional support is needed for the victim, witnesses, or children (College of Policing, n.d) The use of the National Decision Model allows officers to be consistent with their decisions. It also causes officers to take accountability for the actions they take and decisions they make, it allows officers to respond effectively and efficiently to ever changing circumstances. Furthermore, it allows officers to adapt to every incident and be flexible with their approach based on what situation they’re in. Finally, it ensures further learning and improvement so officers can further their skills and continue to improve their approach to incidents. Upholding the NDM during every incident an officer attends, maintains the integrity of their decisions and maintains the public trust and confidence within the police (The Signature Brand – Training, Coaching and Consultancy, 2024)
In conclusion, the NDM is a crucial part of every officer’s day to day job, and it should be highlighted and used during every incident an officer attend. It allows officers to take a clear path when making decisions and ensures officers continue to hold themselves to the highest standard and keep in line with professional standards. The NDM is at the forefront of my mind with every call I attend but especially with domestic incidents as they are such dynamic situations. It allows you to stay focused and develop working strategies based on the information you’re given at the time, keeping your mind free from bias, and maintaining a professional manner at all times. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols, or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Throughout this essay, I will discuss research around the theories of working within a team and improving team cohesion. It is important to identify team cohesion and understand how important it is in our role as police officers. There are often times within a team environment, especially one as close as the police officers will on occasion not have the best personal relationships. This, however, should never impede on the professional standard set out by the organisation and it should not have a negative impact on your duty. 
Team cohesion is defined as ‘the strength and extent of interpersonal connection, which exists amongst members of an individual group.’ It is highlighted that teams who remain united are more likely to be successful in what they set out to do, no matter the job or situation (Wale, 2023) It is important to understand that team cohesion doesn’t develop overnights, it is a process and relies on each individual to put in the effort to make their relationships work. Colleagues or spend more time interacting with one another and learning from one another are more likely to build team cohesion faster. People who are less open to having a relationship with their work colleagues and want to be more independent, will have a harder time building relationships with their team. (Wale, 2023) 
Teamwork and cohesion are an imperative part of how officers deal with day-to-day situations. In policing, the role of a team leader is to be able to balance the job and the social needs of its officers. Although one of the roles of a senior officer is to manage the motivations of its officers and to ensures the standards are set and followed, this doesn’t take away from them also prioritising the well-being of each officer and ensuring the job itself doesn’t have a negative impact on their life or the team dynamics (An introduction to public leadership, n.d) 
The college of Policing looks into how building effective relationships and trust between colleagues can improve the overall cohesion and dynamic of a team. It can start with senior officers taking a genuine interest in their staff, being fair and flexible, allowing officers to feel as though they are able to turn to their leader for support and help when needed (College of Policing, April 2022) Before I started on shift with my colleagues, I believed it was important to introduce myself in more of a casual setting rather than a formal one. I attended the station a few weeks before my start date and sat down with my new colleagues to introduce myself and get to know the people I would be working with. I felt this was important as it allowed me to feel more comfortable when starting on my first day as I’d already met everyone. 	From there, I developed a relationship with each one of my colleagues, both a working and personal relationship as they do feel as a part of your family. This is where teamwork and the overall dynamic of said team became apparent as an important part of the job. It is highlighted in research that teamwork can increase safety, effectiveness, motivation, and boost morale. It can also build and strengthen communication between colleagues and senior management (Bergner, 1997) A well-functioning team is important as it allows officers to develop their own skills and adopt skills highlighted in their colleague’s work. This also falls in line with the team leaders’ expectations of its team and what they would like to see from them. These can be set out in a professional standard but also a personal standard as well to build trust and confidence in one another. Supervisors should focus on monitoring the behaviour of its officers and ensuring that any bad conduct is addressed and dealt with properly to ensure the standards set out by the organisation are not diminished (Bergner, 1997) 
	Team development is a crucial part of the policing world and family. The ‘GRIP’ model can be used to describe the importance of team development and cohesion. ‘GRIP’ stands for goals, roles and responsibilities, interaction and interpersonal relationships, processes, and procedures. The model was developed by Richard Beckhard in 1972 and is still used today to theorise the understanding of team development. The first part of the model is ‘goals’ this is where teams will establish what they seek to achieve together as well as individually and to ensure every member of said team is on board. The next part is ‘roles and responsibilities’ this is where officers need to clarify what their individual role is within a team and highlight the responsibilities they carry and understand what needs to be done and by who (Patterson, 2022) The third part of the model is ‘interactions and interpersonal relationships. This looks at, how the personal relationships within the team, how individuals interact with one another, how they relate to one another and even down to the level of trust they have for each other. Within the police, trust is one of the most important attributes, you rely on one another to build you up and also to be able to provide constructive feedback when you think something could’ve been done in a better way or even more effectively. 
	The final part of the model is ‘processes and procedures’ this focuses on the collaborative strategies set out by team members, the communication channels used to ensure everyone is understood and listened to and the systems the teams use a whole (Patterson, 2022) The model itself does have limitations but the overall theory behind it is so important in a job like the police where you’re held to a higher standard and are heavily scrutinised for the decisions you make. 
	Alternatively, the Lencioni’s 2005 model highlights how certain behaviours and attitudes can have a negative impact on the development of team development and cohesion. The model is describes as the ‘Five Dysfunction’ meaning the model looks into the common issues facing teams and it places them on a hierarchical pyramid to help teams determine what problems they face and guide them to a resolution (Patterson 2022) It is important to understand that not everyone gets on with one another in a team and there can be a build up of conflict over time that will not only impede on their professional relationships but also their personal ones. The first part of the pyramid is the ‘absence of trust’ Lencioni highlighted that the pillar of any team dysfunction starts with the lack of trust in one another. It means teams aren’t able to work on even the basic level and that it is on team leaders to be able to represent the desired behaviours needed in its team. 
	The second part of the pyramid is the ‘fear of conflict’ Lencioni advises that if a team aren’t able to trust one another, they will not be able to develop the communication level to dissolve conflict with one another or the team as a whole. The third part of the pyramid is ‘lack of commitment’ if individuals aren’t willing to commit to their role or even their relationships with other colleagues, it can lead to poor decision making and can have a negative impact on team cohesion. Team members that do put in the effort to work and communicate with others may then feel frustrated and become more distant with the colleagues who don’t try, causing an even bigger divide (Patterson 2022)
	Furthermore, the next part is ‘avoidance of accountability’ this stage is very important to understand, especially from a policing perspective as its one of the core values and policing principles set out by the organisation. This part can mean a team is unwilling to deal with problems within the team which can lead to non-conformance of rules and regulations which could then lead to bigger issues such as misconduct, breach of regulations or even overall disregard for others’ opinions and value (Patterson 2022) The final part of the model is ‘inattention to results’ this highlights where officers may put their own needs above that of their teams’ which can cause overall dysfunction and lead to unsuccessful or poor working relationships. 
	I understood from an early stage in the job the importance of communication and trust with my colleagues. The type of job we do and often times the things we see means we rely on our colleagues for support and guidance. If we’re not able to trust one another in a professional capacity, we’re not then able to rely on them for support or guidance in a personal way. 
	The code of ethics explains the importance of officer’s behaviours and values. Policing professionals are constantly judged by the public on their behaviour and attitude. Officers pledge to follow the code of ethics, meaning they are willing to be open and transparent with not just the public but their colleagues. They hold themselves accountable for their actions and are fair in the decisions they make. These values are important not just in regard to an individual but also a team. We spend most of our time with our colleagues and often or not adapt our ways of dealing with things with each other. Even down to our attitudes. For example, if you’re constantly around individuals who have a negative way of looking at things, sometimes your influenced to act the same. This can then lead to officers falling out of compliance with the rules and policies in place and even further, not falling in line with professional standard (College of Policing, 2024)
	Team dynamics and cohesion is an imperative part of the job and how we carry ourselves. It allows officers to feel not only a part of their team but a part of a family that fully supports you and people you can always turn to for guidance and support. It is always important to remember, that you are your own person and have your own values that should not be overshadowed by those that may hold more negative values or even outlooks on life. Being part of a team doesn’t mean you should lose who you are as a person to fit in, we should all maintain the same level of professional standards, regardless of rank and that is the key part to take away from this.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay, I will discuss the use of information and intelligence in the disruption of criminal activity and how ANRP, Automatic Number Plate Recognition can be used as an investigative tool when disrupting criminal activity. 
	Police information is defined as ‘information obtained, recorded and processed for a policing purpose and information which has been subject to a process evaluation’ this type of information can collect and develop into intelligence for action and may also be classified as confidential or sensitive. Basically, this means that information that has been formally processed but it does not only relate to crime and criminality. It is not necessarily evidence (College of Policing 2022) The national crime agency put intelligence at the heart of everything the police do. The accuracy of intelligence allows the police to prioritise and determine the greatest threats to the public and economy and develop strategies to cause the maximum disruption for organised crime groups (National Crime Agency, 2019) 
	There are three parts when it comes to gathering information and intelligence and it is broken down into individual categories. It starts with the collection of information and data. Officers will collect information required for policing purposes from multiple sources. There are three ways of collecting information, the first being routine collection, this information which has been collected by officers as part of their routine activities such as responding to incidents, arrests, targeted patrols, etc. sometimes the information collected can be linked to entirely different purposes of policing than the original reason it was collected for (College of Policing) 
	The second part is volunteered information, this type of information is more often than not collected from members of the public or community contact. This stage sees information being collected from individuals that want something done about what they’re sharing, and it can then be regarded as intelligence (College of Policing, 2015) 
	The final part is tasked information, this is where collection of information is priorities and of key importance. It could relate to offence or even individuals seen as subjects. It will then be looked at and a decision will be made as to whether it could be classed as intelligence. Information and intelligence is crucial to helping police forces crack down on organised or high level crime such as drug smuggling, human trafficking, county lines, offences that have the highest risk to the public and the most detrimental impact on the economy and human life (College of Policing, 2015)	
	Although information and intelligence is gathered everyday for all types of crime in the police. One of the main concerns at the moment is drug trafficking. Drug trafficking is defined as ‘the involvement of cultivation, manufacture, distribution and sale of substances which are subject to drug prohibition laws.’ (United Nations Office on Drugs and Crime, 2011) Drug trafficking is a significant source of revenue for organised crime gangs in the UK. It also links in with more serious crimes such as modern slavery, use of firearms and even immigration crime. Figures show that deaths as a result of the misuse of drugs increased from 4,517 in 2020 to 4,564 in 2021. It also highlights that the use of more illicit drugs such as fentanyl on continuing to rise throughout the UK, adding increasing pressure on the police to crack down on the matter (National Crime Agency, 2019) 
	I was recently involved in a job where a male had been arrested for unrelated offences but when his vehicle was searched as part of the investigation. A significant number of items concerned with the production and sale of drugs were found and seized by officers. It was important with the investigation that every step was taken in order to crack down on where the male had sourced the product as it is usually the case that we will often deal with the small supplier involved with a much larger chain. As part of the investigation, I submitted intelligence to highlight the male’s involvement with the concern and supply of drugs, this would mean that any time the male was flagged on the system, it would show that there was current intelligence for drugs under his name. It was made apparent through the investigation that the male had ties to other individuals concerned with supplying drugs in Liverpool, meaning this incident could be the start of an investigation into a group involved with larger sales of drugs and illegal items. 
	I also gathered information from other investigatory methods such as the seizure of devices and gathering data on these devices that other departments could possibly identify other offenders or even trends in the information the male and others concerned were sharing. 
	It is also important to note that with drug trafficking, it can more often than not be linked into county lines. The national crime agency defines county lines as ‘Where illegal drugs are transported from one are to another, often across police and local authority boundaries.’ This is usually carried out by children, but it can also be carried out by individuals who have been threatened or are users themselves and have run up drug debts that they are unable to repay (National Crime Agency, 2018) 
This is where the use of ANPR becomes imperative to the investigation of high priority crimes. Automatic Number Plate Recognition (ANPR) is used by the police to help detect, deter, and disrupt criminal activity not only at a local level but also regionally and nationally. ANPR is where a vehicle passes a camera sometimes, built into police vehicles and its registration number will be instantly checked against database records. It can share vehicle information such as tax, insurance, and MOT. It can also highlight if a vehicle has a marker of interest placed on it as it could potentially be linked to crime (Police UK, 2023) ANPR also provides important information for the detection of offences, location of suspects or vehicles of interest. A record of every vehicle ran through the system is stored on a database and can be accessed by police at any time. 
Whilst involved with the investigation into the male concerned with the supply of drugs. I asked for a marker to be placed on the vehicle he was driving at the time. This meant that traffic officers would be able to monitor its movements inside and outside of the force area. Every time said vehicle passed a police vehicle equipped with ANPR it would be picked up and the marker would be highlighted, even down to the reasoning behind the marker being placed on the vehicle. It would allow officers to then stop the vehicle if the grounds for the stop were prevalent and they could conduct a search of the male under S1 of the Police and Criminal Evidence Act 1984 and also under S23 of the Misuse of Drugs Act 1971 (Police UK, 2023) 
ANPR cameras are not just installed in police vehicles, they are also installed and used in fixed locations in line with national policy. Before an ANPR camera is installed in an area, an assessment needs to be carried out to determine the need for one. This links back to the importance of information and intelligence, the information gathered surrounding serious organised crime, local crime and even ensuring community confidence and crime prevention as a whole (Metropolitan Police, 2019)
Although there are many benefits to having access to ANPR equipment, there are also concerns from the public in sense of how their used and regulated. Firstly, some of the benefits are highlighted in a report by Dyfed-Powys Police. The force ran a survey recently to get the publics opinion on the use of ANPR in their areas. The report highlighted that 67% of the participants agreed that ANPR cameras should be used to deal with criminal behaviour. However, 50% of people raised concerns regarding the use of ANPR in respect of misuse of data (Austin, 2019) 	
There are however concerns from the public over privacy. ANPR cameras allow continuous monitoring of motorists across the UK and the data collected is stored on a database. There are worries from the public around how the data could be used, stored, and retained. Individuals have also raised concerns around their civil liberties and surveillance. There is also a concern around the costs of maintaining the camera and even down to the installation of the cameras themselves. There are concerns for organisations of a smaller statute not being being able to source the funds to maintain the cameras. 
Furthermore, there are concerns around the cameras falsely identifying a vehicle, for instance if the quality of the photos isn’t clear enough or the misinterpretation of characters on a number plate, it could lead to people being linked to crime that may not have any involvement at all and even vehicles that have been driven with cloned plates (Security Journal 2023) Finally, it is also important to note the use of cameras for ethical reasons. There are issues around the consent to store such data belonging to an individual, the transparency of the police when using ANPR, it is important that the police continue to maintain the public’s trust and not impede on their privacy (Security Journal 2023)
In conclusion, information and intelligence is an imperative part of the policing world and can be used in a vast majority of our work. It will continue to help identify crimes and offences, seek out subjects and contribute to the overall use of information to help officers do their jobs effectively and even proactively. It will continue to allow the organisation to develop and highlight trends and bring more awareness to the severity of crimes not just on a local level but on a national level as well. ANPR will continue to be apart of the gathering of information and intelligence and will continue to allow officers to use it in order to tackle high priority crimes such as drug trafficking, child sexual exploitation, county lines etc. 
The gathering of information and the use of ANPR and intelligence has become apart of a lot of investigations within the police, and I will continue to use these methods to improve my own investigatory work. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I understand that my knowledge in regard to the job is still very limited. I have managed to use everything I learnt during my training period and look back on it when out on patrol. I was also able to relate back to the knowledge I developed when in tutorship, but I still have a lot to learn, the job is very dynamic, and I am constantly learning new things about what the job is and how we deal with situations. I will continue to develop my knowledge throughout my career and understand that you never stop learning. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Since starting on active duty, I have developed my skills significantly. I have tried to throw myself into situations and learn from my colleagues as well as taking my own initiative to deal with situations. 

I was able to take what I learnt from being with a tutor and develop those skills whilst out on independent patrol. 

I have since developed my communications skills, my ability to deal with conflict and also how to be empathetic and supportive to those in crisis. 

Even though I have developed these skills overtime, I understand there is always room for improvement, and I will make the upmost effort to continue developing my skills throughout my career. 



	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 My experience in this job is the lowest in my team. Whilst I try my hardest to be present at calls and take on as much as I can in order to process crimes efficiently and deal with the public. My experience to date is still limited, it is something that will come with time and even situations we deal with throughout our careers. 

Even though I may be the most inexperienced on my team from a technical point of view, I do not shy away from going to every call with determination to achieve the best possible outcome for people and a continue to strive to be the best officer I can be. 

I will continue to develop within my career as an officer but also as a person. I will continue to incorporate my own personal experiences into how I can make experiences better for others. 

Experience comes with time, and I pride myself on being able to understand that I don’t know everything and I never will because we continue to learn everyday and develop new skills no matter how experienced we are as officers. 
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