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Entrepreneurship could be defined as the act of starting an enterprise by an entrepreneur. A successful entrepreneur is required to possess all the necessary qualities such as interpersonal skills and hard skills concerned with technical knowledge. Also, this essay states that the personality traits of an individual impact their entrepreneurial skills. Continuing the essay identifies my personal SWOT analysis and skill audit. It discusses the qualities that I hold and some skills that could be improved. Lastly, it determines a PESTLE analysis that examines the external factors or forces impacting the decision-making.
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[bookmark: _Toc139975716]Relevant Skills, Behavior, and Trait of an Entrepreneur
Having entrepreneurial abilities is innate for some people while some develop skills to start their own business (Frese and Gielnik, 2023). The skills and abilities a person hold help in the determination and evaluation of their success of them as an entrepreneur. Successful entrepreneurs possess all sorts of qualities ranging from hard to soft skills. The hard skills are concerned with the technical knowledge of the person related to accountancy, finance, marketing, human resource, and other technical areas that are necessary for operating the business organization. On the contrary, soft skills are regarded as the interpersonal skills associated with communication, conflict resolution, problem-solving, and precise decision-making that will help maintain the employees and work environment at the workplace (Pennetta et al., 2023). Thus, it is necessary for a person who is looking for an opportunity to be an entrepreneur to learn about these skills and practice them with a committed personal learning and development program (Keevy, 2020).
Initiating any new business idea or starting to run an enterprise is the most crucial aspect that determines entrepreneurial behavior (Snowden et al., 2023). Also, it has been determined as one of the aspects that led to growth and research in the communities. The behavior of an entrepreneur evaluates how well they will be able to handle and manage the business operations. The establishment and starting of a new organization has depicted many advantages for individuals, society, and industries. It helps in enhancing the self-confidence of individuals and content with their job, level of satisfaction, flexibility, and so on (Škare et al., 2022). Thus, it also enhances the self-fulfillment of individuals and improvises the competent spirit. Entrepreneurial skills and traits could also be said to be determinants of the individual characteristics, perception, and personality of the person. Some traits are required to be invested in many job specifications such as time management, business management, creative approach, leadership, and problem resolution (Keevy, 2020). Necessary skills of entrepreneurship help in introducing innovation, corporate growth, and competitiveness in the organization. One of the traits that are found in entrepreneurs is the risk-taking ability. The entrepreneur is bounded to be creative and new with his approach and possesses the desire and need for achievement. With high persuasiveness, perseverance, and self-tolerance, an entrepreneur will be able to lead their enterprise towards growth and success (Frese and Gielnik, 2023). 
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SWOT Analysis is the prospect of strategic management that assists in the analysis of internal and external factors affecting performance and decision-making (Farrokhnia et al., 2023). Effective SWOT Analysis helps in delivering new insights and identifies the exact strategy required to perform in any situation. Also, it enhances the ability to challenge risky assumptions and identify areas needed for development (Herman, 2017).
	Strengths
	Weaknesses

	My strength could be regarded as being a risk taker and ability to create new and innovative solutions. I have effective communication skills when it is concerned with presenting reports in a meeting and discussing my ideas with my colleagues and co-workers. These strengths assist me in developing effective relationships with my team members and having effective decision-making (Farrokhnia et al., 2023). Also, my communication ability helps me in contributing to a healthy team environment.  
	As an individual, I possess certain qualities that hinder my progress and require keen attention and focus for its enhancement. I lack in maintaining a huge social network even if I have good professional relations. I have to enhance my problem-solving skills and ability to handle high work pressure. Also, I could be biased with my opinions and procrastinate on some of my responsibilities (Pennetta et al., 2023).

	Opportunities
	Threats

	I have known that opportunities could arise at any moment so I need to be prepared for handling them effectively and gain an advantage over others to enhance my professional career and growth. Also, I have the probability to create chances for myself by effectively and efficiently performing my assigned tasks that will provide me the opportunities for the future (Herman, 2017). Also, I could seize the chances in social and professional gatherings and enhance my networking.
	Threats are inevitable while working and striving for future goals and objectives. One of the biggest threats I could identify in my process of seeking career advancement is the prevailing competition in the marketplace (Snowden et al., 2023). With the changes and development in the economy, the demands for interpersonal skills and technological knowledge are appreciated. 
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	Skills I Possess
	Example

	Risk Taking Ability
	With my personality, I can strive for new opportunities and opt for the accomplishment of challenging and distinctive tasks. I like to handle projects with creative methods rather than implementing traditional methods. 

	Communication Skills
	Effective communication skills assist in a better understanding of myself and others (Pennetta et al., 2023). It assists in understanding the information on a fast basis and further, conveys it to other person. I am good at establishing communication and exchanging ideas with my colleagues and known co-workers. Also, I could effectually demonstrate presentations and written documents.   

	Time management
	It is one of the most required skills in personal as well as professional life. Good time management helps in understanding the importance of time and increases productivity helping to focus on every assigned task effectively (Keevy, 2020). I handle my time well and classify it into various slots and assign the tasks I need to perform. This helps me in reducing stress and overburden. 

	Skills I would Improve
	Example

	Negotiation Skill
	The negotiation ability helps in building efficient and quality solutions for the challenges. Effectively communicated and discussed plans will avoid any future disputes. For enhancing my negotiation skills, I need to properly consider the alternatives and be confident with my choices (Snowden et al., 2023). I would need to compromise some of the work and choices for a better and more productive agreement. 

	Networking

	Developing social networks is highly essential in modern times. It involves communication with a huge number of audiences, socializing at events, and attending networking events (Keevy, 2020). Though I possess good communication skills, I need to effectively develop social relations outside the comfort area. I could develop effective networking by attending professional events and volunteering.

	Working under Pressure
	To perform any task under pressure effectively in high pressure is an essential skill that has to be acquired by individuals (Škare et al., 2022). By developing this skill I would be able to lower the stress and take better decisions. It is necessary for me to have an optimistic approach in every situation. Also, I would need to divide the work effectively so that could be completed soon rather than working solely on the work.
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PESTLE analysis is defined as the external factor analysis that determines the forces impacting the performance of an individual or an institution. It is regarded as an effective management framework and diagnostic tool (Pimar, 2019). 
Political Factors: The entrepreneurs rely on themselves for managing the business operations but still concede with the policies introduced by the government and related to the political conditions (Dalirazar and Sabzi, 2023). Starting a new business is never an easy task, thus, the entrepreneur has to be concerned with the political stability of the economy and understand the factors that could impact the survival of the business. Various components are regulated with the decision-making and hence, the focus should be made on the political agendas that will assist in the success of the business owners. With the knowledge of government stability and conditions, the owner could take advantage of the services offered by the government such as investment tax credits and deductions (Vedula et al., 2022). 
Economic Factors: The economy is benefitted from the introduction of new business ideas and the emergence of entrepreneurs that are contributing to the development of the economy (Pimar, 2019). Some people tend to become entrepreneurs to support their families and this leads to the development of economic conditions. Also, with starting of the enterprise new employment opportunities are generated for the people in the society. It leads to employment generation in various sectors from the office staff to the hard laborers (Keevy, 2020). Further, with success, enterprises can expand their operations locally as well as globally. 
Social Factors: Along with every traditional enterprise and business owner, entrepreneurs have the responsibility of fulfilling the needs and wants of the customers instead of fulfilling their desires and ideas (Dalirazar and Sabzi, 2023). The concept of entrepreneurship states that the emergence of entrepreneurs focuses on the problems existing in society and generates an idea that will help in the resolution of the same. Thus, it drives the success of the enterprise. Entrepreneurs have to be concerned about the consumption pattern and other characteristics of the consumers such as gender, age, income, etc determining their behavior associated with the trends in the marketplace (Keevy, 2020). 
Technological Factors: Mentioning the time a few decades ago, organizations did not have much contact with their customers and the only way to communicate was direct feedback. And, just by informing the customer what to buy, the process of operations worked smoothly (Vedula et al., 2022). However, in modern times, the entrepreneur must establish effective communication with its customers with every method possible in society. The development of technological solutions has assisted a lot in the same. Modern entrepreneurs can connect with local and global customers as well as social media and other digital platforms. Also, with creative technological innovations, it has become easier to start a business such as a digital business (Škare et al., 2022).
Legal Factors: Every nation has its own legal rules and regulations. In the process of initiating the business, the entrepreneurs have to perform various legalities and duties defining the purpose and existence of the company (Dalirazar and Sabzi, 2023). Some of the procedures and paperwork require a lot of effort and time. They could also be complicated and frustrate the entrepreneurs. The entrepreneurs have to understand and connect the attorney for the concept of various laws concerning employment, customers, and minimum wages, establishing and running the enterprise in specific areas, and so on. This could assist in the effective management of the enterprise (Pimar, 2019).
Environmental Factors: Entrepreneurs have to demonstrate their accountability towards society and its people. With the sustainable development goals, the companies have been developing new ecological and environment-friendly methods to perform business operations (Škare et al., 2022). This assists them in fulfilling their corporate social responsibility and ensuring proficient and optimum usage of the resource towards performing sustainable activities. The entrepreneur needs to analyze that the people will support the firms that are responsible towards society. Also, it enhances the brand image and assists the company to run for the long term (Vedula et al., 2022). 
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The essay determines that entrepreneurs are the leading personality that contributes to the development of the economy. Though there are various reasons for an individual for becoming an entrepreneur, it helps in increasing the self-confidence of individuals. Further, this essay discusses the skills and traits that are required to be an entrepreneur such as risk-taking, time management, technical knowledge, and so on. SWOT analysis discusses the various internal factors that impact performance. Skill Audit discusses in this essay identifies the prevailing possessed skills and skills that could be improved.
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