Using your knowledge of teaching 7–11-year olds, write a proposal for a school community project.

Introduction 
The project that has been chosen for this proposal is the ‘Big Bocs Bwyd (BBB)’ (Big Bocs Bwyd, N.D). This is a project that will be designed to support parents and families within the local community who are struggling with food poverty and cannot afford the basic food items. It is also aimed to prevent any child going hungry and to help provide them with a healthy diet. This will assist with allowing everyone to have a better opportunity to do well in what t to ensure that BERA guidelines (BERA, 2024) are being followed and that the school is kept confidential and anonymous. hey thrive in (Big Bocs Bwyd , n.d.).
To ensure that BERA guidelines (BERA, 2024) are being followed and that the school is kept confidential and anonymous it will be referred to as ‘School A’, From this project, learners will receive a blended learning experience through real life authentic learning opportunities. They will be exploring different areas of learning throughout the whole project. For example, applying units of measure, working with money, aiding their well-being, learning where foods come from and how to grow fruit and vegetables. The focus of this project is to work with the local community to promote the importance of a healthy diet and to ensure that families and children can access the necessary food items and an affordable price. 
Literature Review 
As mentioned previously, this school community project has been chosen to increase the number of pupils within School A and families to access a healthy diet. It will also allow families to have access to healthy foods at an affordable price. This project is not only to make sure people are getting the correct nutrients in their diet, but it will also educate the community and pupils on the importance of a healthy diet and why a balanced diet is so important to their health and wellbeing, and an aid to effective learning. This project will assisst the Well-being of Future Generations Act by encouraging the community to be healthier and giving them opportunities to eat and consume healthy, natural and nutritious foods. This will make an impact on making Wales healthier (Welsh Government, N.D). By raising an awareness and aiding the local community on the importance of healthy eating might potentially boost the community’s immune system. This will also lead to an increase in school attendance because children will be healthier and more able to fight infection better. It has been suggested that a healthy diet also aids individuals to build stronger bones and live longer. This could suggest that if people start taking care of their diets, the local community will start to live longer (Centers for Disease Control and Prevention , 2021). Some literature may argue that by the people living longer will have a negative impact on the community. One source suggested that by having a healthier lifestyle and increasing longevity will maximise and expand the time people have with their family and time to be success (Healthnews , 2024). Others indicate that by people living longer, it puts pressure on family members because most older people need taking care of  (UKessay.com, 2024), this could then potentially impact the workforce because so people may be forced to leave their job to become a carer for their elderly family member. Alternatively, it could impact the workforce by not having enough jobs for the community population (StudySmarter, 2024). Having said that, this could possibly mean then that family’s income will decreased as a result of having no job. 
Furthermore,  recent Estyn report implied that by completing this project, children progressions in literacy and numeracy will start to increase (Estyn , 2024) due to children being more likely to engage and motivate within the actives/ lessons when they are based on real life authentic learning. 
Having previously highlighted that this project enables learners to experience real life authentic learning. An Estyn report suggests that real life authentic learning, provides all learners with equal experiences and opportunities. A newspaper article suggests that not all children are given the same opportunities or even experience what some people  might take for granted, such as going to the beach (Dailymail, 2018). As an Estyn report implies that by allowing children to experience and participate in real life authentic learning, ensures that all learners are given an equal opportunity and experience (Estyn, 2018). It allows learners to explore and take measurable risks to enricher their knowledge and understanding of the context. In addition, by using real life authentic learning helps pupils to understand the purpose of the learning and can relate their learning to real life context outside of the school (Grube , et al., 2022). Literature argues that giving pupils real life authentic learning increases pupil attendance and engagement (Times Higher Education, 2024). It will also aid learners to become actively involved in their learning, which according to relevant literature,  suggests that pupils that are more actively engaged within their learning progression and achieve better academically (Siraj & Mayo, 2014). This might impact children’s interests within the lesson, which may also impact their concentration and willing to learn. Having read Donaldsons research, he implies that learners are more likely to achieve further if a subject or lesson sparks a child’s interest (Donaldson, 2015). This could be because they do not see it as work as such, being more fun and enjoyable. Having listened to an interview, it suggested that a projected similar to this, would especially support and aid families with Gypsy, Roma and Traveller identities to feel included and willing to come to school. This is because within their communities, manyt children drop out of school after primary. However, according to the interview, by being more active and hands-on with learning skills that are purposeful and they can implement later in life,  enables them to feel that their cultural backgrounds are being valued. It also indicated that recently Gypsy cultures have changed and that boys within the community are doing work that is likely to  involve gardening rather that scrapping metal (Arnold, 2024). From listening to this, it suggests that they will really benefit from this project. 
This will also impact and support Wales to become Anti-racist Wales (Welsh Government , 2022) by ensuring that Gypsies are being heard and valued. It also ensures that they are being given an equal education in a way that best suits their cultural influences (Welsh Government , 2023). Not only does this project enable learners to gain and experience real life authentic learning but it also teaches children how nurture vegetables and plants. They will also learn where and how fruit and vegetables grow (Welsh Government , 2022). This could urge children to want to eat more healthily and want to grow their own fruit and vegetables in their own gardens. From this, it might potentially aid food poverty around Wales. 
Another reason why this project was decided on was to prevent or reduce food waste. It is implied that the Big Bocs Bwyd helps to minimise food waste by using the correct amount in each bag for the designed meal (Oakfield Primary School, 2021). From this it is also used to support and try to tackle food poverty. According to Community Housing Cymru, they imply that one in four households were either skipping or reducing the size of their meal portions by the end of 2023 (Cymru Community Housing, 2023).  This could potentially be caused by the impact of Coronavirus and the living crises within Wales. Furthermore, this project could have many benefits to aiding the  cost of living crises. One potential benefit would be limiting or decreasing the number of families in the local community needing to use food banks, especially as figures show that one in twenty families in Wales have needed to visit/use the food bank (Cymru Community Housing, 2023). 
The coronavirus has and will continue to have a huge impact on families in local communities. There are many effects from the coronavirus that have resulted in families being not financially stable which might be because of reduced household incomes (Ladorde, et al., 2021). Some of these could result from one or both parents being made redundant during the pandemic and this has had a ripple effect that they have then  not been able to regain ityinancially stable. Another potentially effect might have been a family members health status which could have required them to isolate and not be able to attend work. This would impact lower income families who may be on zero hour contracts or be cash paid . These effects are having significant long-term consequences for many families. Moreover, the Big Bics Bwyd can provided an opportunity for adults to gain work experiences (Welsh Government , 2022) which will later benefit them when they decided to apply for a job. It may also help the pupils and the community, develop their communication skills by socialising and making friends with new individuals (Welsh Government , 2022). 
Literature has suggested that fifty seven percent of people receiving support from local food banks are ashamed and embarrassed that they are using these facilities (The Trussell Trust , 2023). By being part of a community that produces food and through working closely with the local community, it could improve their feeling of self worth. Cynefin (Griffiths, 2024) This may then reduce any negatives judgements toward people accessing food banks and local support. It could potentially aid individuals feel they belongwithin the community and ease them to access the support they need. Within the Big Bocs Bwyd project, families might feel less embarrassed because they are  paying from the food but at a very reduced cost and subsequently they might not feel like this project is a type of support. In addition, statistics have shown the increase of children eligible for free school meals in Southwest Wales since the Coronavirus outbreak (Welsh Government, 2023). However, to help tackle food poverty in Wales, the Welsh Government have provided funding to primary schools in Wales to enable every child with free school meals no matter the family income (Welsh Government, 2023). This has been set up to ensure that all children in Wales are receiving at least one nutrition healthy meal. 

Aims, objectives and practical considerations. 
The aim of this project proposal is to prevent any child from going hungry and help them have access to a healthy diet. Not only children, but all people within the School A Cynefin. This project should also aid families that are struggling financial and to facilitate schools and their local community together to support one other in a time of financial difficulties. With the additional benefits of working towards building a heathier and more equitable community. Furthermore, to carry out this project, pupils attending School A have been working on designing a new garden in their school in which they will be able to produce and grow different fruit and vegetables. By pupils contributing to this school community project, they will be learning different skills and knowledge. For example, learning where different foods come from and how they are produced by using real life authentic learning. Having said that, pupils will be working on being ‘Healthy confident individuals’ (Welsh Government , 2022) by learning the importance of a healthy lifestyle. Also, throughout the project pupils will start to become an ‘ambitious capable learner’ (Welsh Government , 2022) through exploring and building a body of knowledge that they will use in everyday context. Whilst completing this project, children will be given a blended learning experience which will contribute to all areas of learning (Welsh Government , 2023), as well as drawing on the health and wellbeing of pupils. 
After pupils have grown their own fruit and vegetables, they will then create small food bundles that contains different food items that they have grown from their gardens. From this, they will then create small recipe card based on what meals can be produced from the food items within the bundle. This will aid families, with different ideas of meals that they make which are healthy and full of nutrients. Once the pupils have produced the small food bundles, they will then be transferred to a small shop that is designed and designated for this project within the community where families can go and by food items for cheaper prices (Welsh Government , 2022). 
A key consideration is the cost of setting up the project proposal and how to make it efficient and successful. It is not possible to conclude the overall cost the project proposal. This is due to there being no recent established research or information. However, having researched and looked into other community schools not far from school A that have delivered a similar project, these were provided with a £100,000 grant fund from  Welsh Government (Welsh Government , 2021). To help fund this project, school A could create fund raising events that will provide multiple opportunities to raise money to fund the project and help with the set up costs. Another consideration would be the cost of staffing. The project is going to need to be staffed by teachers to manage and observe the pupils,. This might mean asking for staff to volunteer, but if no staff cannot/will not, then an increase pay may be required. This could be problematic as whilst being out on placement and reading current literature, it is very clear that schools in Wales are struggling financially (NAHT, 2024). Within my placement school, they were struggling to pay for heating, especially during the winter months.
Carrying out this project, attention needs to be paid to whether the project will be suitable for all students and members within the local community of school A. It is very important to ensure that the school community project proposal is inclusive and does not discriminate or exclude any pupils or individual from taking part, and to not make people feel any less worthy of others around them (Thompson, 2017). When creating new garden within school A, they need to consider and take into account wheelchair users. They need to allocate route paths within the gardens and poly tunnels that are wide enough and suitable for wheelchairs and even prams to get through. By enable all learners to have an equal access and opportunity to take part in this project ensures that School A is following the ‘Equality act 2010’ (Department of Education , 2014). 

Measuring the Impact and Evaluating the Project 
The project will potentially have a significant impact and many benefits on pupils learning and residents within the local community. To measure this impact, frequent surveys and questionnaires will be sent out around School A’s community. From the questionnaires, it will help to gain a better understanding of how it is helping others and whether they still feel they are struggling. Also, from giving out questionnaires, residents in the community will be able to put suggests of what fresh food items they would like to buy. This will aid the planning of what fruit and vegetables the pupils will  grow within the gardens of the school. 
Measuring the impact on pupils learning from this project will be done through Assessment for Learning strategies such as questioning, mini plenaries and getting pupils to work individually and with a partner. Another way the impact of the project will be measured is through carrying out small focused – group interviews. In these focused group interviews, multiple questions will be asked to pupils to get a further and better understand of what they like about the project, what they have learnt and what they would like to learn next. 
To evaluate and ensure that the ‘Big Bocs Bwyd’ project proposal will be worthwhile and purposeful, a SWOT analysis (Appendix One) was carried out. A SWOT analysis is used to  highlight  the strengths of the project and to identify any weaknesses that might affect the project. By doing this, it allows for opportunities to critically evaluate and understand if the project proposal has the potential to be successful. It also allows the time to determine if the weaknesses of the project outweigh the strengths. In addition, it also identifies opportunities and threats that the project may encounter. This helps identify any possibilities that the project could do/ expand to within the later future. However, by ensuring that the threats are highlighted, this could prevent them from happening or to develop a plan in the event they do occur (Eye on Teach , 2020). 
Having carried out a SWOT analysis on the ‘Big Bocs Bwyd’ project proposal. Many strengths were identified. One strength being that the project will allow pupils to engage more within lessons and their learning. As previously mentioned, the project provides learners with opportunities to gain real- life authentic learning. Moreover, learners might potentially see the learning gained and lessons taught throughout the project as exciting and fun. They may not even realise that they are learning because they will not be sitting down at a table with a pen and paper. Some literature might argue that by using active and real life authentic learning provides more opportunity for assessment for learning because it will allow more time for teacher to assess whilst observing pupils using the knowledge and skills they have learnt to implement into the activities designed/created. It also aids time for teachers to give verbal feedback within the moment by explaining to pupils how they can improve the certain skill they are working on that day or lesson. From this, teachers can then set the individuals active targets that they can continuously physically practise (Turnitin, 2023) Another assessment ofr learning that can be used through this project is peer and self-assessment. Pupils will be able to critically evaluate their own and partners work by giving feedback and explaining how to complete a certain task in the correct way. However, not all pupils are going to enjoy and want to participate in gardening as an activity which may impact on pupil engagement with the project. Literature implies that by pupils not having much interest in a certain topic can possibly lead to a decrease in pupil engagement. It might also cause them to struggle to succeed or make progress in their learning because they do not have the inventive and motivation to want to learn (Promethean, 2024). An opportunity to prevent this weakness could be for different pupils to be allocated with different job roles within the project proposal. For example, teachers could highlight what students would prefer to help and assist the workers within the café one afternoon a week. From this, they are still having an equal opportunity to get involved within the community-based project and learning at the same time. 
Furthermore, this project can also develop pupils and the local community’s Welsh language skills by encourage volunteers within the café when serving customer and children to use incidental Welsh. They could potentially learn/ use words and phrases about the fruit and vegetables that they are growing and selling. Another opportunity to use the Welsh language is for the prices of the food items or greeting customers. Pupils and the local communities using more Welsh, will help to work towards the Welsh government’s target of having one million Welsh speakers by 2050 (Welsh Government , 2023). As already mentioned, an opportunity that this project could potentially aid is reducing food waste within the school and local community. By prepacking the fruit and vegetables to allocate meal ideas, it would ensures that all the fresh food is being used up appropriately and being bought at the quantity needed. Another opportunity it might bring is from the school canteen to use the fresh food grown within the school gardens. This might reduce the school’s food budget and green footprint because it will not need to be transported in. However, a threat to consider whilst wanting the project to be successful is Mobility issues. People within the local community might struggle to get to the local café to buy the fresh food. This could be due to a number of reasons including having no car, poor public transport links or having health issues that might cause them to struggle to get out the house. Besides this threat, an opportunity could be to provide a delivery service to individuals who are vulnerable or have no mode of transport. 
Another opportunity from this project is to aid the local community by providing cooking lessons to help educate families and support them in making more healthier choices in their meals. Families who may be struggling financially or live in a deprived area may be reliant on ready-made meals or fast food due to cost and possibly not knowing how to cook. The Big Bocs Bwyd project will aid teachers to plan for a blended learning experience for pupils by linking different areas of learning into one multiple activities. However, by carrying out the school-based community projected, a lot of time is going to be needed to plant, nurture and successfully grow the fruit and vegetables. This means that pupils will be spending a lot of time outside the classroom. Other literature suggests that pupils learning outside of the classroom can have a positive effect on pupil behaviour and can potentially increase achievement and pupil progression (Educating Adventures , 2024). Literature has also signified that by children learning in an outdoor environment, it can help and positively impact on pupil well-being. It has been proven that learning outdoors reduces stress (Goh, 2022) in children which benefits their learning progression, because they do not have  distractions from learning and concentrating. Nevertheless, if teachers are struggling to find and provide time in the school day for pupils to help in the gardens by planting the and nurturing the fresh food, an opportunity could be for the school to set up a child and parent planting session. This could be twice a week, where parents can come along and contribute to the community project. However, this could possibly cause some confrontation or lack of engagement from parents. Parents could be work long shifts or have other commitments the days that the sessions are allocated to. Another potential weakness could be difficulties with  ensuring that there are an appropriate amount of staff there to supervise and safeguard pupils. Potentially, teachers may have to give up some of their evening from planning or other family commitments and not get paid for it, causing some teachers to opt out. Also, the caretaker might need to stay longer depending on how long the sessions are.
A further consideration would be transportation, parents might not have any transport available at the designated time for the sessions. To possibly overcome this problem, it might be possible to set up a car share programme with other parents who live close by. Moreover parents/ guardians may also not have childcare for their other children and depending on their age might not want to bring them along. An opportunity for this could be putting on a little childcare session for the period that the parents are planting. However, this is asking for more staff to stay behind after school and even having to pay staff and teacher more for the extra hours they have down. On the other hand, by setting up a parent and child gardening session might aid parent engagement with the child. It might could provide time for parents to bond with their child, especially if they have multiple children. This one on one time with the one child might really benefit and impact the children. Bronfenbrenner implies that a child’s development is strongly impacted by their close environment (Simplypsychology, 2024), this suggests that by parents spending time with their children and being engaged with their child’s learning might have a big effect on the child’s learning progression. 
Conclusion 
To conclude, I think this school-based community project proposal is going to be very successful. Overall, I believe this project is going to make a big impact on children’s lives by ensuring that no child is left going hungry. It is also going to allow opportunities for pupil and the community to come together to learn and understand about the importance of a healthy diet and what foods they should be eating to ensure a balanced and nutritious diet. 
From this project, pupils will be able to gain real life authentic learning and link the skills they have learnt to a real life context by applying their knowledge to everyday use. Moreover, the Big Bocs Bwyd project should hopefully make an impact on food poverty in Wales by allowing families to access fresh fruit and vegetables at an affordable price. From this, it will also reduce food waste because individuals will be buying food at the correct quantity for the meals they are wanting to have that week. I also believe that this project is going to help bring the local community together by being part of their own Cynefin and supporting one another and understanding that we are all equal and should be able to live a healthy lifestyle if they wish. In addition, this project is going to make a significant impact on my professional practise because by doing this has taught and made me understand how important it is for schools to work with their local community. 
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