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1. [bookmark: _Toc226641189]Section 1: International Business Report
1.1 [bookmark: _Toc226641190]Introduction
The present report is an analysis of the pharmaceutical manufacturing sector in India and an analogy of the role Pfizer plays as a foreign multinational company in the industry. India is a major producer of medicines in the world particularly in generic drugs and mass production and thus is a key case in international business analysis. The purpose of this report is to examine how competitive India is as a pharmaceutical manufacturing location and to assess how this environment affects Pfizer’s performance and strategy.
To do this, the report uses Porter’s Diamond to analyse industry competitiveness, and the PESTEL framework to evaluate key external factors affecting Pfizer. The report contends that despite the good cost leadership, high scale production and export capabilities, Pfizer success hinges on its ability to cope with complex regulations, price pressures and intense domestic competition.

1.2 [bookmark: _Toc226641191]Industry and Country Overview
1.2.1 [bookmark: _Toc226641192]India as the national context
The reason India is an important national setting of this report is that it is a significant part of the Asian economy and world economy. According to the World Bank, in 2024, India had a GDP of approximately US$3.9 trillion, which is one of the largest economies in the world (World Bank, 2025).
[image: ]
Figure 1: GDP (current US$) – India. Source: World Bank (2025).
Other key exporters of goods in India include chemicals, pharmaceuticals, engineering products, and refined petroleum (IBEF, 2024). This is important since the nation consists of a very high domestic market together with a high industrial capacity and export connections.
India is particularly pertinent to healthcare and manufacturing as it has established a firm footing in mass production that is cost-effective (Bakshi et al., 2026). India is commonly referred to as the pharmacy of the world in pharmaceuticals (Pib.gov.in, 2024). According to official and industry sources, India is the greatest contributor of generic medicines in the world, with approximately 20% of the world generic medication by quantity and a very high proportion of the vaccine demand worldwide (Pib.gov.in, 2026). Its manufacturing base is also large, with the highest number of US FDA-approved pharmaceutical plants located outside the United States (Harish et al., 2025). This renders India significant as a domestic market as well as global medicine production and export center.
In the case of pharmaceutical production, India is important as it is a mix of cheap manufacturing, high number of skilled labor, export experience, and growing policy encouragement of local capacity. That combination provides the firms with scale benefits as well as access to the international markets.
1.2.2 [bookmark: _Toc226641193]Overview of pharmaceutical manufacturing in India
Indian pharmaceutical manufacturing encompasses the manufacture of medicines and other health products in a very diverse scope (Harish et al., 2025). Practically, the industry comprises generic drugs, branded formulations, active pharmaceutical ingredients (APIs), vaccines, biosimilars and biologics, over-the-counter drugs, and contract research and manufacturing services. This wide focus implies that the industry does not focus on low-end tablet manufacturing. It also encompasses sophisticated production, export-driven APIs, vaccine provision, and more highly-valued biologic and contract manufacturing (Nishith Desai Associates, 2025).
The pharmaceutical sector in India is big and is important worldwide. According to IBEF, India is the third-largest pharmaceutical industry in the world in terms of volume (IBEF, 2024). It also documents the country is the largest generic medicine producer in the world and a significant portion of the global vaccine supply. According to the annual report of Pharmexcil, in 202324 India exported pharmaceuticals to the value of US 27.84 billion, and in 202425, it has increased to US 30.46 billion (Pharmexcil.com, 2025). Such statistics indicate that exports constitute the main industry, rather than a peripheral activity.
Another good structure of the industry is the breadth. More than 500 varieties of APIs are produced in India, and government- and industry-associated sources have pointed out that India is also a significant source of vaccines to other organisations in the world, including UNICEF and WHO-linked immunisation programmes (IBEF, 2024). The sector as such has commercial and public-health purposes. It helps in facilitating domestic access to cheap medicines and also serves as a world center of producing generics, vaccines, and contract manufacturing (Thatoi et al., 2025).
Its economic significance is also apparent. The industry facilitates the production of employment, export revenue and industrialisation. The recent policy support such as the PLI scheme and the bulk drug park funding indicates that the Indian government considers pharmaceutical manufacturing as a strategic sector IBEF (2025). It is associated not only with growth and exports, but also with decreasing the reliance on imports in the key inputs and enhancing the industrial potential in the long term (IBEF, 2025).
1.2.3 [bookmark: _Toc226641194]Competitive landscape: domestic and multinational firms
The pharmaceutical industry in India is very competitive and has both established local companies and large multinational corporations. Domestic companies include Sun Pharma, Dr. Reddy, Cipla, Lupin and Aurobindo that are of great significance. They report various yet related strengths (IBEF, 2025). Sun Pharma identifies itself as the biggest pharmaceutical firm in India, and a top specialty generics firm with a presence in specialty medicines, generics, and consumer care (Sun Pharma, 2025). The company focuses on generics, branded generics, APIs, biosimilars, and specialty medications (Lupin Limited, 2025). Cipla puts a high premium on respiratory, branded prescription, and extensive global presence (Cipla, 2026). Aurobindo has a strong presence in formulations and APIs, and they have large-scale production and in-house supply of many formulations with APIs (Aurobindo, 2026).
In comparison with these companies, multinational corporations, like Pfizer, Novartis, Sanofi, GSK, and Abbott tend to compete less on raw scale in low-cost generics and more on brands, innovative products, vaccines, specialty products, and reliable multinational quality. The annual-report page of Abbott India and annual-report filings of Pfizer India reveal that these companies have a sturdy presence in the Indian market, yet they tend to prioritize chosen therapy domains and developed branded portfolios, instead of pervading the entire domestic manufacturing space (Pfizerltd.co.in, 2025; Abbott India Limited, 2026).
This forms a distinct positioning in the market. Domestic companies are more likely to have their advantages in the cost-effective production, export, generics, and domestic market range, whereas multinationals are more likely to have their benefits in the brand value, specialised therapies, international R&D connections, and high-end markets (Prasad and Panesar, 2023). Local firms tend to have a broad domestic and export market, whereas MNCs tend to target urban healthcare providers, specialists and hospitals, as well as higher-value branded or specialist markets (Dalingwater, 2026). This renders the pharmaceutical market in India wide and highly fragmented.
1.2.4 [bookmark: _Toc226641195]Relative positioning of Pfizer within the industry
Pfizer has an observable but exclusive presence in the Indian pharmaceutical market. It is not the giant in mass-producing Indian generics as Sun Pharma, Cipla or Aurobindo are. Pfizer competes more by brand strength, multinationals and proven therapies, vaccines, and chosen higher-value product segments (IBEF, 2023). The annual-report materials at Pfizer India reveal that the portfolio encompasses vaccines, anti-infectives, internal medicine, inflammation and immunology, and hospital-focused products, which positions the company in key but more targeted areas of the market (Pfizer.co.in, 2025).
Compared to Indian companies, the strengths of Pfizer are its international level of scientific brand, international level of quality systems, and access to international level of research and product pipelines (Xing, 2023). Nevertheless, domestic competitors tend to be more competitive in terms of cost-effective generics, broader domestic distribution, and scale of production (Al-Kwifi et al., 2020). That is, Pfizer will probably have the greatest competition in brand prescription drugs, vaccines, hospital goods and specialty treatment segments but not in all aspects of the manufacturing market.



1.3 [bookmark: _Toc226641196]Porter’s Diamond Analysis of India’s Pharmaceutical Manufacturing Industry
Porter’s Diamond is applicable to this industry since it demonstrates how the national advantage is achieved due to a number of interconnected conditions rather than low cost in isolation (Porter, 1998). 
[image: Porter's Diamond Model EXPLAINED with EXAMPLES | B2U]
Figure 2: Porter’s Diamond. Source: Porter (1998).
In drug production, the key success factors are competent labour, production channels, domestic demand, supplier base, government policy and firm competition (Moosivand et al., 2019). This model is useful in understanding why India has emerged as a big producer of medicines in the world and why its pharmaceutical industry is competitive.
1.3.1 [bookmark: _Toc226641197]Factor conditions
India has good factor conditions in the manufacturing of pharmaceuticals. Among its key advantages is a huge number of scientific and technical employees (Shekhar, 2024). Pharmacists, chemists, engineers, researchers, and production employees are educated at universities and specialized institutions including the National Institutes of Pharmaceutical Education and Research, which is beneficial to the industry (Talukdar and Sarkar, 2023). This assists in production as well as product development.
India possesses significant manufacturing potential, too. According to government and industry sources, India is the third-largest pharmaceutical manufacturer by volume and the largest source of generic medicines (IBEF, 2024). Department of Pharmaceuticals boasts of robust export growth and ongoing policy assistance of domestic production, with IBEF stating that India holds the top number of US FDA-compliant manufacturing plants out of the United States (Pib.gov.in, 2026). This indicates that the production base in India is not just huge, but also globally integrated and controlled.
The other advantage is that India is becoming supportive to production infrastructure. The growth of manufacturing has been aided by pharmaceutical clusters, export connections, and policy facilitation (CMSD, 2023). Local production of key inputs has also been promoted by government programmes like the Production Linked Incentive scheme of bulk drugs (Pib.gov.in, 2025). This enhances supply security and less reliance on imports. The infrastructure is however imbalanced among the regions and therefore certain firms are advantaged over others. All in all, the industry has a good foundation in India with regards to its factor conditions which involve labour, scale of production, and an improved industrial support.
1.3.2 [bookmark: _Toc226641198]Demand conditions
The demand conditions in India are good since the country has a massive population and growing healthcare demands. According to government and industry sources, India is a big and expanding medicine market due to scale of population, expanding access to healthcare and increasingly high burden of chronic disease (1 Finance Team, 2025). Meanwhile, affordability is kept in the focus. Demand is not only large, but highly price-sensitive, which is why government programs like Jan Aushadhi are designed to provide high-quality generic medicines at significantly reduced prices (Mukherjee, 2017).
Demand is also evolving qualitatively. The increased supply of medicines to controlled export markets, the anticipation of safer treatment by domestic patients and hospitals, puts pressure on improved quality, increased compliance, and expanded access (Sharma et al., 2024). This implies that Indian companies have to strike two birds with one stone like cheap supply and increased standards. That mix, in the words of Porter, compels companies to make manufacturing quality better and prices maintain a competitive level (Lee et al., 2021).
1.3.3 [bookmark: _Toc226641199]Related and supporting industries
The pharmaceutical industry in India is backed up by a wide net of related and supportive industries. The existence of a solid chemicals and bulk drugs foundation is important as the production of pharmaceuticals is extremely reliant on raw materials and intermediates (Cherian et al., 2021). This has been realised by the government policy in which bulk drug parks and PLI projects have been backed to enhance domestic production of input and minimise importation (Pib.gov.in, 2025). This provides the industry with better industrialization than when companies depend on imported raw materials.
Other supporting industries too are significant. The industry is dependent on links of packaging, logistics, cold-chain systems, testing, biotechnology and clinical research. The role of vaccines and biologics in India demonstrates the increasing significance of biotech capability, and NIPER institutions facilitate research collaborations and knowledge transfer (Thatoi et al., 2025; NIPER Guwahati, 2026). The export success to over 200 markets also indicates that logistics, documentation and compliance systems are key components of the broader industrial network (Pib.gov.in, 2026). These supporting industries can assist India to shift beyond basic volume production to more intricate and higher-value pharmaceutical manufacturing.
1.3.4 [bookmark: _Toc226641200]Firm strategy, structure and rivalry
The pharmaceutical industry of India is characterized by a good firm strategy, structure and competition. The level of competition is high since the market has numerous domestic firms with varying capabilities in generics, APIs, branded formulations, specialty medicine, vaccines, and exports. Competition between large Indian companies, like Sun Pharma, Dr. Reddy, Cipla, Lupin, and Aurobindo, in both domestic and export markets is intense, and it drives the entire industry towards an increase in scale, cost reduction, and ongoing modernization (Kormakova et al., 2023; IBEF, 2023). It is due to this competition that India has established such a powerful presence in the world of generics and contract manufacturing (Festa et al., 2021).
The industry is also very export oriented. According to official statistics, India has exported pharmaceuticals valued at US$30.47 billion in FY 2024-25, the medicines reaching above 200 markets and over 60 percent of the exports being to highly regulated markets (IBEF, 2024). This export exposure compels companies to compete based on compliance, cost and reliability, and not just based on sales in the home country. Meanwhile, the cost-effective framework of India is also a significant competitive edge, particularly in generics and mass production (Kolte et al., 2022). This type of rivalry enhances competitiveness in Porters Diamond since companies are always under pressure to be more productive, more compliant, and more globally competent (Lee et al., 2021).
1.3.5 [bookmark: _Toc226641201]Government and chance
The government has significantly contributed to the development of the pharmaceutical industry in India. The regulation can influence the quality of products, approvals, and safety, whereas prices can influence the affordability in some of the domestic market segment (Gautam, 2025). This puts in place a structure in which companies have to deal with not only business objectives but also social-health demands.
The sector has also been favored by industrial policy. The bulk drugs schemes, local manufacturing schemes, and industrial development schemes by the government demonstrate pharmaceuticals being a strategic industry (Pib.gov.in, 2025). This assists in increasing domestic production and avoiding reliance on imported inputs.
The industry is also influenced by global trade and foreign regulatory rules. Since India exports excessively controlled markets, companies have to adhere to international standards of compliance (Awasthi et al., 2025). This puts a strain, yet it enhances ability.
Chance has also played a role. The COVID-19 era enhanced the demand of medicines and vaccines around the world and the need to have secure supply chains (Mekonen et al., 2024). Supply shocks and changing global sourcing patterns have also made India more important as a manufacturing base. These incidences have posed threats and new opportunities to the industry.

1.4 [bookmark: _Toc226641202]Pfizer in India: PESTEL-Based Market Evaluation
PESTEL has been utilized here since it can be used to evaluate the overall business environment surrounding Pfizer and not the company itself. 
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Figure 3: PESTEL Framework. Source: Citilci and Akbalik (2019).
Policies, market conditions, law, and institutions are as important to success in pharmaceutical manufacturing as products. Here, political, economic, legal, and cultural factors are given attention, as they are the most influential factors on the market access, pricing, compliance, trust, and long-term business performance in India.
1.4.1 [bookmark: _Toc226641203]Political and regulatory factors 
India presents Pfizer with a big and strategic market, yet the political and regulatory environment is complicated. On the good side, the government still considers pharmaceuticals as a priority industry. The department of pharmaceuticals has increased the industrial assistance in terms of PLI scheme of pharmaceuticals and PLI scheme of bulk drugs. By December 2025, the pharmaceuticals PLI scheme had resulted in 41,943 crore cumulative investment and 3,35,036 crore cumulative sales, with 2,15,248 crore of this going to exports (Pib.gov.in, 2026). This demonstrates great policy guidance towards local production and industry development.
Governance in healthcare is important as well. The drug approval and regulatory in India is the Central Drugs Standard Control Organisation (CDSCO), and the primary guidelines of approvals, clinical trials, manufacturing licenses, and related compliance are the New Drugs and Clinical Trials Rules, 2019 (Trivedi et al., 2025). In the case of Pfizer, it brings about a more formal and predictable regulatory process but also an excessive burden on compliance, particularly of new products, imported products, and products that are subject to stringent pharmacovigilance and documentation (Pfizer, 2025).
The political stability is not weak, but mixed. The data on the governance of the World Bank indicate that India has the rank of 21 in terms of political stability percentile in 2023, indicating a functional yet demanding environment compared to other countries with better performance (World Bank Open Data, 2024).
[image: ]
Figure 4: Political Stability and Absence of Violence/Terrorism: Percentile Rank – India. Source: World Bank Open Data (2024).
Practically, this implies that India is not politically unstable in such a manner that it inhibits business but companies must deal with regulatory complexity, institutional variation and policy implementation risk. In the case of Pfizer, the primary implication is that India is open and appealing, but entry into the market requires regulatory strengths, local expertise, and the capacity to operate in a highly regulated and policy-based system (Festa et al., 2021).
1.4.2 [bookmark: _Toc226641204]Economic factors
Pfizer finds India economically appealing as the pharmaceutical market is already huge and continues to expand rapidly. IBEF (2025) estimates the Indian pharmaceutical market to be ₹4,71,295 crore (US$55 billion) in 2025, and predicts it will grow to US$120130 billion by 2030. According to a March 2026 PIB release, the domestic pharmaceutical market has a valuation of US$60 billion and the turnover in the sector is 4.72 lakh crore in FY25 (Pib.gov.in, 2026). These statistics indicate that India has the potential of both the current size and future development.
India is also a significant production and export base in the world. In March 2026, PIB showed that the industry has over 3,000 companies and 10,500 manufacturing units, and that the exports have increased by 7 per cent CAGR between FY15 and FY25 (Pib.gov.in, 2026). In FY 202425, India exported pharmaceuticals worth US$30.47 billion, and it is backed by mass production and availability of controlled foreign markets (EQMint, 2026). This not only renders India an economically viable sales market, but also as a manufacturing hub.
However, margin conditions are not easy. Even in comparison with most more developed economies, spending on health remains relatively low with the World Bank reporting that the current health expenditure in India is 3.34% of GDP in 2023, with government spending on health increasing to 1.9% of GDP in FY24 according to the Economic Survey (Pib.gov.in. 2024; World Bank Open Data, 2025).
[image: ]
Figure 5: Current health expenditure (% of GDP) – India. Source: World Bank Open Data (2025).
This implies that there is an increase in demand, yet affordability is a key concern. Control of price is also a consideration. The NPPA’s role is to implement the Drug Price Control Order and ensure availability and affordability of medicines, which can limit pricing freedom (Pharma-dept.gov.in, 2023).
In the case of Pfizer, this produces a dual economic image that India has such advantages that it can offer scale, growth, and depth of manufacture, and the success will be based on the balance of premium brand value and cost pressure, price control, and highly price-sensitive demand (Elsakka et al., 2025).
1.4.3 [bookmark: _Toc226641205]Legal factors
The legal environment in India provides Pfizer with a protection and pressure. On the one hand, the formal intellectual property rights and patents are backed by the legal system in the form of the Patents Act, 1970, which has been modified throughout the years (ICSI, 2014). This is critical to a multinational research-based enterprise since it offers a legal framework of patent protection and commercial rights. India possesses its own system of competition in the Competition Act, 2002, the purpose of which is to prohibit the use of anti-competitive behavior and domination (Acharya and Asthana, 2024). This embraces a more rule-based business environment.
In India, compliance with the law is on the one hand a challenge. The CDSCO system and other rules require pharmaceutical companies to satisfy stringent quality and approval, labeling, safety, and post-market compliance requirements (Gautam, 2025). In the case of digital health and patient-related information, the Digital Personal Data Protection Act, 2023 imposes another level of legal accountability in which the data is processed electronically (Sethi et al., 2025). There are also labour regulations, compliance of plants and documentation of operations which complicates everything.
In general, the legal environment is advantageous as it offers order, rights, and official institutions. However, it is also difficult due to the high compliance costs and slow and detailed legal execution (Akang, 2023). In the case of Pfizer, strong legal power can only be of help when coupled with robust local compliance capacity.
1.4.4 [bookmark: _Toc226641206]Cultural and institutional factors
In India, cultural and institutional issues matter to Pfizer since the pharmaceutical business is largely based on trust, reputation, and relationships. The Indian health care is a large and mixed system where doctors, hospitals, distributors, pharmacies, state, and private organizations all contribute to the access to medicine (Kumar, 2023). Meanwhile, the overall healthcare industry is growing rapidly: IBEF estimates that the Indian healthcare industry is already US$372 billion in 2023 and is projected to grow to US$638 by 2025 (IBEF, 2023). It implies that foreign companies have to operate in a wide and varied institutional setting.
The market is also very price-sensitive. Affordable treatment is often necessary to patients, and medicine affordability is highly supported by the policy of the government (Adale, 2025). This is because brand reputation is important, but price and access are equally important. Practically, foreign companies achieve legitimacy not just via international reputation, but also with uniformity in product quality, physician faith, dependable distribution, and evident long-term presence in Indian healthcare (Chatterjee and Srinivasan, 2013).
Such a system places special importance on relationships. Since there is a tendency of trust, Pfizer will have to establish credibility with healthcare professionals, hospitals, and channel partners over time (Pfizer, 2025). India is not only a sales market in this sense. It is an institutional market based on relationships, in which foreign companies perform well when they integrate strong products and local interaction, price sensitivity, and commitment (Kane et al., 2015).
1.4.5 [bookmark: _Toc226641207]Competitive Pressures and Strategic Risks
In India, Pfizer is highly competitive due to the fact that the pharmaceutical market is saturated, price-sensitive, and dominated by strong domestic companies. An example is Sun Pharma, which presents itself as the largest pharmaceutical firm in India by market share, and the share in the Indian pharmaceutical market increased to 8.3% in the market using AIOCD AWACS MAT March 2025 (Sun Pharma, 2025). This indicates the size and local power of domestic incumbents.
Another key benefit of these firms is their cost competition, local market knowledge and distribution reach. Indian firms are well versed in generics, branded generics, Apis and mass-market distribution. The local pricing conditions, doctor networks and patient affordability they have also present them with an advantage in much of the market. In comparison, Pfizer is more familiar with more robust multinational branding, specialty products, and vaccines, though it does not own the vast low-cost manufacturing arena similarly (Pfizer, 2025).
It has policy and operational risks as well. The price controls via NPPA may restrict pricing freedom of most of the medicines, whereas the regulatory requirements in CDSCO and other regulations add to the cost and complexity (Gautam, 2025). Planning and sourcing may also be influenced by export and supply-chain disruptions. In the case of Pfizer, strategic risk is evident because it cannot be thrown between domestic cost leaders and affordability-driven policy environment in India without robust local partnerships, wise portfolio choice, and tight cost control.
1.4.6 [bookmark: _Toc226641208]Critical Judgement: What Will Most Determine Pfizer’s Success? 
On the whole, Pfizer can be characterized as moderate but conditional in India. India is obviously appealing in scale, growth and depth of manufacturing. The pharmaceuticals market is already estimated at approximately US 55 60 billion, with high levels of growth and exports in the long-term estimated to be at approximately US30.47 billion in FY 2024 25 (EQMint, 2026). That provides Pfizer with a very big market and a significant world manufacturing site.
But these strengths are weighed down by grave limitations. The market in India is not a simple one merely because it is large. Local companies are robust, well established and cost effective. Concurrently, pricing freedom is curtailed and the affordability pressure and regulatory demands impose increased compliance expenses on the government (Pharma-dept.gov.in, 2023). It implies that it is not only market entry or quality of products that make Pfizer successful. This is the possibility of Pfizer to match its strategy with the economic and institutional reality of India.
The factors that are most decisively successful are expected to be portfolio choice, local trust, regulatory capability, and value positioning. Pfizer will better succeed where it can leverage its global capabilities in trusted brands, vaccines, and some higher-value products, as opposed to attempting to compete directly with Indian companies in all the cheapest segments (Pfizer, 2025). Mixed evidence, too, includes the fact that India is a massive opportunity, but its expenditure on health is relatively low compared to GDP, and it, therefore, implies the presence of demand growth and a lack of affordability (World Bank Open Data, 2025). 
That is why the stance of Pfizer cannot be considered weak, yet it is not entirely strong as well. Whether it can transform global reputation into local relevance, trusted access, and commercially viable value in an opportunity/pressure shaped market will determine its success in India.


1.5 [bookmark: _Toc226641209]Conclusion 
This report concludes that India is a promising but a challenging place to manufacture pharmaceuticals and Pfizer has good prospects there, though not entirely robust. According to Porters Diamond, India possesses a number of distinct strengths: High numbers of skilled labor, massive scale of manufacturing, extensive supplier bases, growing domestic demand, and stiff competition, which is forcing companies to enhance cost, scale, and export capacity. The export performance of India also backs this opinion, as the exports in the pharmaceutical sector have risen to about US$30.5 billion in FY 202425, validating the significance of the country in the world as a production hub.
Meanwhile, Pfizer analysis reveals that the industry level attractiveness does not necessarily imply firm level easy success. It is true that India provides Pfizer with a huge domestic market that is estimated at approximately US$60 billion and is expected to expand robustly by 2030. Nonetheless, Pfizer is also confronted by stiff domestic competition, pricing regulations, affordability, and high compliance cost in the Indian regulatory framework. Such circumstances imply that the accessibility of the market and profitability are conditional not only on the quality of products.
All in all, the verdict is that India is a strategic choice that Pfizer would want to make but is also a very competitive and tightly controlled country. The future of Pfizer is thus fairly encouraging: success can be achieved, yet it will require high compliance, judicious selection of portfolios, reliable relationships with the locals, and an evident value to Indian patients and healthcare facilities.


2. [bookmark: _Toc226641210]Section 2: Reflective Account Using Gibbs’ Reflective Cycle
2.1 [bookmark: _Toc226641211]Description
This assignment involved a preparation of an international business report on the pharmaceutical manufacturing industry in India and the role of Pfizer as a foreign multinational company in the Indian market. I selected India due to its huge pharmaceutical industry, high exportation, and significant contribution to supplying medicines across the globe. I selected pharmaceutical manufacturing as it relates industry, healthcare, trade, and government policy in an obvious manner. Pfizer was chosen as it is a reputable foreign company with an established presence in India. I relied on government reports, industry sources, company reports and international data sources to finish the work. My primary models were Porters Diamond, PESTEL and Gibbs Reflective Cycle.
2.2 [bookmark: _Toc226641212]Feelings
I was initially interested in the subject since the pharmaceutical industry in India is not a new topic and appeared to provide sufficient information. Nonetheless, I struggled in the initial phase as well since the subject matter was extremely wide. It was not easy to decide how much attention to give to India as a country, the industry itself, and Pfizer as one company. I also feared that I would use credible data and make the discussion focused rather than too general or descriptive.
2.3 [bookmark: _Toc226641213]Evaluation
Some of the aspects of the process were successful. To begin with, the choice of the topic was effective as it was possible to establish a clear connection between the state of affairs in the country, the competitiveness of the industry, and the approach of Pfizer in the country. Second, applying Porters Diamond allowed me to structure the industry analysis. It enabled me to analyze the reasons why India is a powerful pharmaceutical manufacturing country rather than just explaining the industry. PESTEL was also useful as it made the company level discussion more narrow and realistic.
The use of authentic sources like government publications, official industry reports and company documents was another strength. These rendered the work more valid and scholarly. Nonetheless, there were still certain challenges. The most crucial difficulty was to balance the three levels of analysis. In other places, there was a lot of information regarding the pharmaceutical industry of India but less first-hand information regarding the precise position of Pfizer in the market. Another challenge that I experienced was that it was hard not to overlap industry analysis with company assessment since certain issues, including regulation and pricing, influenced both sections.
2.4 [bookmark: _Toc226641214]Analysis
This assignment taught me that international business research involves more than gathering information. It is concerned with making the right choice of information, comparison of various forms of evidence and the application of theory to provide the meaning of the evidence. Initially, I was familiar with India as a big low-cost pharmaceutical market. But having used Porters Diamond I started to realise that the power of India lies in the interplay of a number of interconnected circumstances. These are skilled labour, high production, good supplier networks, increased domestic demand and intense competition among companies. This helped me further to appreciate the reason why India is competitive at the international level.
Theories transformed my perception of the position of Pfizer as well. It was easy to think that a huge market would be appealing to a global corporation such as Pfizer before implementing the PESTEL. But the structure made me realize that there is opportunity and challenge co-existing. On the political front, India encourages pharmaceutical production via policy and industrial programmes. It is economical in terms of scale and growth, however, it is economical in terms of affordability. It is highly regulated and has highly structured institutions, which are also a source of compliance burdens. Trust and relationships are valued culturally and institutionally, so foreign companies cannot succeed by just relying on a good image on a global level.
The other valuable lesson was on how to deal with conflicting information. There were some sources that made India one of the greatest success stories that had good exports, market development, and government subsidies. Other factors pointed at pricing, infrastructure disparities, cost, and domestic company competition. Initially, these distinctions appeared confusing. I later realized that this was a normal picture in the international business. Markets are both appealing, and challenging. The comparison of official data, company reports, and evidence in the industry assisted me to make a more balanced judgement. This also enhanced my skills in shifting to description to analysis. Description is what is going on, but analysis is what makes sense, how things are related and what is likely to happen to companies like Pfizer. It was likely the most valuable lesson of the entire assignment.
2.5 [bookmark: _Toc226641215]Conclusion
On balance, this process helped me realise that successful work in the sphere of international business requires evidence and judgement. One cannot just read a list of facts about a country, an industry or a company. They need to be properly connected in terms of analysis and have a business sense. This assignment helped me to develop my research skills, source selection skills, ability to compare evidence, structured writing skills, and theory application in a practical setting. I also grew more certain in drawing a balanced conclusion based on mixed information.
2.6 [bookmark: _Toc226641216]Action Plan
To enhance this process, I would do a few things next time. To begin with, I would reduce the area of focus previously to make the company analysis even more specific. Second, I would plan to be more organised early on by dividing country data, industry data and company data into a clear research plan. Third, I would allocate more time on connecting theory to every paragraph rather than putting it after gathering evidence. Fourth, I would give myself more time to edit to minimize repetition and make the argument more concise. Such changes would enhance the selection of sources, structure, synthesis and discussion. They would also assist me in any subsequent scholarly labor and work, as international business decisions must be made with clear analysis, comparison of competing factors and evidence based judgement, and not mere description.
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