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Background of Merlin Hotel
Merlin Hotelis a well-established hotel known for its luxurious accommodations, extraordinary service, and prime location. The hotel compromises a range of amenities and facilities to cater to both leisure and business travellers. Over the years, Merlin Hotel has built a strong reputation and has garnered a loyal customer base.
Areas of Research and Rationale 
The research will focus on the following key areas to understand the challenges affecting employee recruitment and retention.
Political and legal
Changes in labour laws, immigration policies, and taxation affect recruitment and employee retention (Wood. 2022).Compliance with employment laws, data protection regulations, and safety standards affecting HR practices. The research will analyze relevant laws, regulations, and labour policies affecting the hotel industry, such as immigration policies, labour rights, and employee benefits.
Economic
Economic recessions, fluctuations in currency exchange rates, and rising costs impact revenue and employee compensation (Wood. 2022). By analyzing the current economic landscape, we can identify any potential challenges arising from economic fluctuations, such as recessions, inflation, or changes in consumer spending patterns.
Sociocultural
Shifting demographics, changing customer preferences, and the demand for work-life balance impacting employee recruitment and retention (Peterdy. 2022)
Technological
Advancements in technology affect operations, guest experiences, and the skill sets required from employees.
Environmental
Growing focus on sustainability, energy efficiency, and environmentally friendly practices influencing consumer choices and employee expectations(Peterdy. 2022). The report will assess the hotel's commitment to sustainable practices and eco-friendly initiatives, and how these factors affect employee recruitment and retention.
SWOT Analysis
SWOT Analysisenhances the hotel's strengths, addresses weaknesses, seizes opportunities, and mitigates threats for strategic advantage (Kenton. 2023).
Strengths: Prestigious brand reputation, excellent facilities, and a dedicated workforce.
Weaknesses:
Limited employee benefits, high turnover rate, and outdated recruitment and retention strategies.
Opportunities:
Collaborating with local educational institutions, leveraging technology for streamlined HR processes, and diversifying employee benefits.
Threats:
Intense competition, labor market shortages, and negative impact from external factors like economic recessions or political instability.
This analysis will help identify areas where the hotel can leverage its strengths to overcome challenges and capitalize on emerging opportunities.
Current Challenges and Retention Issues
Based on preliminary analysis, some of the challenges impacting employee recruitment and retention in Merlin Hotel include:
a. Staff Shortage:
The hotel industry is facing a shortage of skilled workers, including front-line staff, housekeeping, and specialized roles. This shortage can lead to increased workload, decreased employee morale, and lower retention rates.
b. Lack of Training and Development: 
Inadequate training and development programs impede employee growth, restrict career advancement, and contribute to increased turnover rates.
c. Poor Management: 
Addressing managerial issues is crucial for creating a positive work environment and retaining talented employees by combating low employee satisfaction, demotivation, and high turnover.
Literature Review
Economic Conditions and Labour Market Trends: 
The economic conditions significantly affect the hospitality industry, influencing labour market dynamics and employment rates. Researchers have highlighted that during economic downturns, job opportunities outside the hospitality sector increase, leading to a scarcity of skilled workers and reduced employee loyalty. To address these issues, various tactics have been proposed, including competitive salary packages, professional development opportunities, and flexible work arrangements (Mun et al. 2019).
The hotel industry is greatly influenced by economic conditions, such as fluctuations in GDP, inflation rates, and consumer spending. During economic downturns, hotels often experience reduced demand, leading to cost-cutting measures, downsizing, and limited recruitment. Hotel Industry Economic Cycles and Employee Turnover have explored the link between economic factors and employee recruitment and retention. These studies provide insights into the challenges faced by hotels during economic fluctuations and offer recommendations for mitigating the negative impact on human resources (Japtura and Situmorang. 2020).
Demographic Changes and Generational Differences: 
The hospitality industry is experiencing shifts in demographics, with different generations entering the workforce. These generational differences impact employee expectations, motivations, and preferred work environments. Research suggests that younger generations, such as Millennials and Generation Z, seek meaningful work, work-life balance, career growth opportunities, and a positive organizational culture. Implementing employee engagement programs, mentorship initiatives, and personalized career development plans can help attract and retain employees from diverse age groups (Shen et al. 2021).
Technological Advancements and Automation: 
The rapid advancement of technology, including automation and artificial intelligence, has transformed various aspects of the hospitality industry. While technology improves operational efficiency, it also raises concerns about job displacement and employee job satisfaction. Researchers have emphasized the importance of upskilling employees to adapt to technological changes and integrating technology in a way that enhances employee performance rather than replacing human interaction. Additionally, providing continuous training and reskilling opportunities can boost employee confidence and job security (Li et al. 2019).
Advancements in technology have significantly transformed the hotel industry, affecting various aspects of operations, including guest services and employee roles. The rise of online booking platforms, mobile applications, and automation has streamlined processes but also led to concerns about job displacement and the need for a more tech-savvy workforce. Employees with outdated skill sets may struggle to adapt to these technological changes, resulting in a shortage of qualified candidates. Implications for HRM in Managing Technological Change in the Hotel Sector delves into the challenges posed by technological advancements and provides recommendations for effectively managing human resources in the digital era (Tai et al. 2021)
Evolving Customer Expectations and Experience: 
Changing customer expectations and the demand for personalized experiences pose challenges for hotels in terms of employee recruitment and retention. Customers now seek authentic and personalized interactions, making it crucial for hotels to have well-trained, knowledgeable, and empathetic staff. Research suggests that enhancing employee-customer relationships through training programs, customer-centric service cultures, and recognition systems positively impacts employee satisfaction, leading to improved recruitment and retention rates (Kurdi et al. 2020).
Adapting to Changing Guest Preferences: 
Implications for Hiring and Retaining Staff in Luxury Hotels the preferences and expectations of hotel guests have evolved, driven by factors such as globalization, demographic shifts, and changing lifestyles. Guests now seek personalized experiences, sustainable practices, and digital connectivity. To meet these evolving demands, hotels need to recruit and retain employees who possess the necessary skills, cultural awareness, and adaptability (Ali et al. 2020).
Customer Expectations' Effect on Full-Service Hotels' Employee Retention shed light on the relationship between guest preferences and employee recruitment and retention. These studies offer valuable insights into aligning employee profiles with changing guest expectations (Bhuian. 2021). 
Demographic Shifts and Workforce Diversity:
Implications for Hiring and Retaining Talent in the Hospitality Sector: Managing Generational Differences explores the impact of demographic shifts on employee recruitment and retention. The demographic composition of the workforce is changing, with generational differences, increased cultural diversity, and a shift towards remote work arrangements. These changes require hotels to adopt inclusive hiring practices, develop intergenerational management strategies, and create a work environment that values diversity and inclusion. This study recommends effectively managing a diverse workforce and fostering inclusivity (Gom et al. 2021).
Addressing the external challenges facing the hotel industry is crucial for ensuring successful employee recruitment and retention. By considering economic factors, technological advancements, changing guest preferences, and demographic shifts, we can develop strategies to attract and retain talented employees. The insights gained from existing research studies provide a solid foundation for further investigation into the specific challenges faced by Merlin Hotel and the implementation of tailored solutions.
This proposal examines current affairs, such as Brexit, the COVID-19 pandemic, and inflation, which are affecting the recruitment and retention of hotel employees and drawing on relevant industry examples.
Brexit and its Impact on Employee Recruitment and Retention
Brexit, the United Kingdom's withdrawal from the European Union, has presented several challenges for the hotel industry's recruitment and retention efforts (John. 2022). Some potential impacts include:
Decreased labor pool:
Brexit has resulted in a reduced availability of skilled and unskilled workers from EU countries (Sargent. 2023). Hoteliers are facing difficulties in sourcing talent, particularly in roles that were traditionally filled by EU workers.
Uncertainty for existing employees:
EU employees already working in the UK hospitality industry may experience uncertainty regarding their residency status, leading to concerns about their future employment prospects. This uncertainty can result in lower employee morale and increased turnover.
Potential Solutions
To mitigate the challenges posed by Brexit, hotels can consider the following solutions:
Diversifying recruitment channels: 
Hoteliers can explore alternative recruitment channels, such as targeting local communities, partnering with educational institutions, and implementing apprenticeship programs to cultivate a pipeline of skilled employees.
Enhancing employee support programs: 
Establishing support programs to assist existing EU employees with navigating visa requirements, and work permits, and providing clarity on their employment status can help alleviate their concerns and enhance retention efforts.
II. The Impact of COVID-19 on Employee Recruitment 
The COVID-19 pandemic has significantly disrupted the hotel industry, leading to unique challenges for recruitment and retention efforts (Knight. 2020). Key impacts include:
Reduced travel demand:
The pandemic has caused a decline in travel, resulting in reduced hotel occupancy rates and limited employment opportunities. This demand reduction has led to fewer job openings, making it challenging to attract new talent.
Employee burnout and stress:
Hotels that have remained operational during the pandemic have faced increased workloads and demands, resulting in employee burnout and higher turnover rates. The uncertainty surrounding the pandemic has also heightened stress levels among employees.
Potential Solutions
To address the challenges brought on by the COVID-19 pandemic, hotels can implement the following solutions:
Upskilling and cross-training:
Hotels can invest in training programs to upskill existing employees in different roles, enabling them to adapt to changing demands. Cross-training can enhance employee versatility and job satisfaction, reducing burnout and turnover.
Flexible work arrangements: 
Implementing flexible work arrangements, such as remote work options, adjusted scheduling, and work-from-home policies for certain roles, can improve employee morale and retention, while also accommodating health and safety concerns.
III. The Impact of Inflation on Employee Retention
Inflationary pressures can also affect hotel employee recruitment and retention (IMS. 2022). Notable impacts include:
Wage pressure:
Rising inflation can lead to increased wage demands from employees to maintain their purchasing power. Failure to address this may result in talent attraction challenges and higher turnover rates.
Cost of living: 
Inflation can increase the cost of living, particularly in urban areas where hotels are often located. If employee wages do not keep pace with inflation, it can lead to financial strain and decreased job satisfaction.
Potential Solutions
Hotels can take into account the following remedies to reduce the effects of inflation:
Competitive compensation packages:
Offering competitive salaries, bonuses, and benefits that align with the prevailing market rates can help attract and retain top talent. Regular reviews of compensation packages should be conducted to ensure they remain competitive.
Employee recognition and rewards: 
Implementing employee recognition programs, performance-based incentives, and non-monetary rewards can boost employee morale and job satisfaction, reducing the likelihood of turnover even if inflationary pressures persist.
Evaluation and Conclusion
Throughout the research, several external challenges affecting employee recruitment and retention in the Merlin Hotel have been identified. These challenges include staff shortages, lack of training and development, and poor management. However, addressing these challenges is crucial for the long-term success of the hotel. 
Recommendations
Based on the literature review and analysis of external factors, the following recommendations are proposed:
Staff Shortage:
To overcome the shortage of skilled workers, the hotel should consider diversifying its recruitment channels. This can be achieved by targeting local communities, partnering with educational institutions, and implementing apprenticeship programs. By cultivating a pipeline of skilled employees, the hotel can reduce its dependency on external labour sources and improve retention rates.
Lack of Training and Development:
The hotel should prioritize investing in comprehensive training and development programs. These programs should focus on enhancing employee skills, providing opportunities for career advancement, and addressing individual development needs. By empowering employees with the necessary knowledge and skills, the hotel can improve job satisfaction, increase employee loyalty, and reduce turnover.
Poor Management: 
Addressing managerial issues is crucial for creating a positive work environment and retaining talented employees. The hotel should prioritize improving management practices by providing leadership training and fostering a culture of open communication and employee empowerment. 
External difficulties like Brexit, the COVID-19 epidemic, and inflation have also been noted as having a substantial impact on hiring and keeping employees. To mitigate their effects, the following recommendations are proposed:
Brexit:
To overcome the challenges posed by Brexit, the hotel should diversify its recruitment channels and explore alternative sources of talent. Establishing support programs for existing EU employees to navigate visa requirements and work permits will help alleviate their concerns and enhance retention efforts.
COVID-19:
To deal with the difficulties posed by the epidemic, the hotel should invest in upskilling and cross-training programs to adapt to changing demands. 
Inflation:
The hotel should offer competitive compensation packages that align with market rates to attract and retain top talent. Additionally, implementing employee recognition programs and non-monetary rewards can boost employee morale and job satisfaction, reducing the likelihood of turnover.
By implementing these recommendations, the Merlin Hotel can address external challenges and create a more conducive environment for employee recruitment and retention. It is crucial for the hotel to unceasinglyassess and familiarize its approachesto effectively navigate the ever-changing landscape of the hospitality industry and remain competitive in attracting and retaining talented employee.
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