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Abstract

The report will identify the issue of staff shortages within the NHS and the impact on the employees and patients receiving care, theories of management and leadership skills and funding issues within the organisation that may put patients at risk are discussed as well as possible ways to improve the situation. 

Introduction 
This report will discuss an issue within the NHS (National health service), the issue will be under staffing within the NHS and will discuss the impact it has within the organisation and what the issue may mean for staff working there and patients receiving care. Funding issues and the organisation having to work within a budget, Management and leadership theories and possible solutions to improve the problem will also be discussed. The NHS is one of the most treasured organisations in the UK, the organisation is a publicly funded service and provides free or low cost healthcare to all residents in the UK. The NHS faces many challenges such as improving the quality of healthcare delivered while working within a budget and making an effort to save money. (Rouse, 2011).
Main body
Staff shortages within the NHS is a well known issue, the 2016 NHS staff survey results showed that many workers within the NHS believed the service was greatly understaffed and believed that the staff shortage affects their ability to provide high quality care (Lintern, 2018). One of the causes of staff shortages is believed to be the uncompetitive rates of pay, hospitals in the UK cannot set the pay for employees and as a result incur staff shortages (Combes, Elliot, Skatun, 2018). Reports have indicated that the ongoing restrictions on pay have led to low morale amongst employees and that is a contributing factor with the staff shortages and retaining employees (Stephenson, 2017). Last year for the first time the number of nurses leaving the system exceeded those coming in, nurses have among the highest work load and burn out rates and often work 12 hour shifts without breaks and work beyond their contracted hours without being paid, low staffing levels not only sap morale but affects the patients satisfaction and safety (Rafferty, 2018). Recent studies have shown that the work-force shortage is a make or break issue for the organisation and unless staff shortages are substantially reduced the long term plan for a successful NHS will be seen only as a wish list (Triggle, 2019). Reports have shown that the staff shortfall is set to worsen in the future and the more shortages has the potential to have a catastrophic effect on the organisation, staff shortages are becoming a bigger threat to the future of the organisation than funding, in order to repair the situation for future strategies must have a plan of action to address and resolve the workforce crisis (Johnson-Ellis, 2018).
Although morale is often low in the nursing profession many nurses report that they want to remain in the profession but want it acknowledged that they are in dire need of the staffing situation to be repaired (Lynn, Redman, 2006). While identifying the staffing problem within the NHS it is important to remember how it can effect the patients receiving care, establishing positive and trusting relationships with patients is essential in nursing but can be challenging when faced with high staff turn over or staff shortages, addressing the issue is essential to make the patients experience a positive one (Feo, Rasmussen,Wiechula, etal 2017).

As well as the staff shortages the Nhs leaders have to work within a budget, the organisation relies on the economy profits and this puts immense stresses and pressures on the budget, if the economy profits decline the implications for the already struggling service would be significant (McKenna,2016). The Nhs funding issue is said to be putting patients at risk, although the staff remain resilient under the challenges of being understaffed it has been reported that a number of safety alert calls were not made in times of deadlines and few calls going un answered completely, as well as safety alerts not being reached in time many planned operations on patients were reduced in order to manage budget costs (Clarke, 2013).
An organisation needs a good leader in order for the organisation to be a success, Creating alignment among employees is a hallmark of effective leadership, the difference between management and leadership is that leadership is human centred while managers build systems and processes, leaders build relationships (Newell, 2018). 
A manager who has poor leadership and communication skills can have a negative impact on employees, if the manager is seen as incompetent or unapproachable their actions can be detrimental to employee retention, if a manager shows a lack of empathy towards staff the staff will rarely respect them and find themselves generally unhappy in their work place, this in turn can lead to the employee leaving the organisation and seek employment elsewhere (Saez, 2019).
 Good leadership skills are an essential part of becoming a good manager but not all managers are good leaders, there are many differences between managers and leaders:
-leaders have followers, managers have employees 

-leaders empower and inspire their followers while managers maintain and command control

-leaders are always looking for efficient ways of improving things while a manager is more likely to follow the organisations make-up and culture and focuses on cementing the companies status quo before focusing on the needs of employees.

The most profound difference between managers and leaders is their general unwillingness of managers to lead, they are often unable or unwilling to make tough or unpopular decisions and instead take the easy option and follow the path of least resistance, this can be a result of the managers lack of leadership qualities and skills (Benson, 2003).

It is of great importance to have good management and leadership skills in a healthcare environment, successful leaders need to have clinical skills, business competencies and good interpersonal skills, a great leader can create a strong work place culture which in turn will create a positive work ethic from employees (Balash, 2018). 

Managers should be capable of identifying the key issues within the organisation rather than focus on the problems that will have little impact when trying to improve the quality of the organisation, if the manager can clearly identify the problem then greater focus can be applied to the issue and an action plan can be put in place to resolve it, a simple plan can identify what will be done and who will do it (Field, Brown, 2016). 

Adairs theory on good leadership and management skills could possibly improve such issues, Adairs management and leadership theory is based on three main components: achieve the task, build and maintain the team and develop the individual, Adair believed that the task needs a team as on person alone cannot accomplish the task and if the teams needs are not met the task will suffer and employees will not be satisfied and if the individuals needs are not met then the team will suffer (Chapman, 2012).  Adairs theory suggests that in order to have an effective team within an organisation employees could benefit from team building excersises, effective team building encourages a strong work force, selecting the right members is key, team members should encourage each other and work together to compliment eachothers skills as well as their own, substaining group morale and motivation and keeping high standards of performance throughout the team will achieve success (Adair, 2009). Studies have shown that Adairs theory on effective leadership and focusing on encouraging a positive working environment for employees has had much success (Braun, Avital, Martz, 2012).
Another theory of good leadership is Peter Druckers theory, Druckers theory suggests that in order to become a successful leader you first have to win over the minds of the people around you and if that can be achieved then not only will you have success in leadership but success while achieving goals and objectives (Cohen, 2018).  The theory also suggests that the leaders job was to create a desired future for the organization, believing the leader needed to be very involved in the strategic direction of the company, Drucker also believed that ethics and integrity are critical for leadership effectiveness, a leader must have integrity and behaviour is of great importance, also believing that treating an employee as a volunteer meaning they are free to leave at any time and the leader should pay greater attention to non monitoring needs of workers  moves from transactional to transformational, his overall belief was that leaders should be focused on the customer and how they view the organisation and its services and that the leader should be the best representative (Riggio, 2009).
Douglas McGregor’s theory has many differences to Adairs and Druckers theories, McGregor formulated a theory X and Y suggesting there is two aspects of human behaviour at work, one being negative called theory X and the other is positive theory Y believing the perception of managers is based on the nature of the individuals various assumptions, McGregor believed that employees falling under the category of theory X are:
-An average employee tries to escape work whenever possible

-The employee must be persuaded to work and often has to be threatened with punishment of the organisations goals are not met

-Many employees have little or no ambition

And those falling under theory Y are:

-Employees take pleasure from their job and go to a great deal of effort to achieve the organisations goals

-Employees work with self direction and have no need to be encouraged to do a good job

-The employees have skills and capabilities and their personal qualities should be fully utilised to solve organisational problems
Few organisations today use theory X as the theory encourages tight control and supervision and therefore does not encourage motivation but many organisations do use theory Y techniques. Theory Y implies that managers should create a positive environment and encourage employees to take initiative and follow self direction, theory Y attempts to match both employees and organisational needs (Juneja, 2019).
Recommendations
-Train great leaders
-Receive regular feedback from employees

-Provide opportunity for professional development
-Use training and development strategically
-Build morale

-Communication 

Conclusion
To conclude it is apparent that the staff shortage within the Nhs is having a great impact not only on the employees working in the organisation but the individuals receiving care, this issue needs to be addressed as the quality of care being provided is being affected and the organisation as a whole is suffering. The financial issues are adding to the pressure and if the issue does not get resolved it appears that the future of the Nhs could be in great danger. An improvement in leadership and management skills could be a huge factor in improving the service for both workers and care receivers.
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